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YIJOKI/I AMEPUKAHCKOT0 MEHEZKMEHTA

(6cmynumenvhas cmamosi)

Bpewmsi, B koTOpoe MBI XKHBEM, — 310Xa TepeMeH. Haire o0ImecTBo OCyIIEeCTBIISIET UCKIIIOUNTEIBHO TPYIHYIO,
BO MHOTOM MPOTUBOPCYMBYIO, HO HCTOPHYCCKH HEM30SKHYIO M HEOOpaTUMYI0 TepecTpoiiky. B  cormampHO-
MOJUTHYECKOH JKMU3HH 3TO IEpexoj] OT TOTAaJWTapu3Ma K JEMOKPAaTHH, B DKOHOMHUKE — OT aJIMHHHCTPATHBHO-
KOMaH/JHOH CHCTEMBI K pPBIHKY, B JKU3HH OTAEIBHOIO 4YEJIIOBEKa — TMPEBpAIlleHHE €ro W3 «BUHTUKA» B
CaMOCTOSITENILHOTO CYOBhEKTa XO3SHCTBEHHOW NESITENFHOCTH. Takue M3MEHEHHs B OOIIECTBE, B SKOHOMHUKE, BO BCEM
HallleM XM3HEHHOM YKJIaJie CJIOKHBI TEM, YTO OHU TPeOYyIOT M3MEHEHHS Hac CaMuX.

[MomgoOHYIO cUTyanuio aMepHKaHIIbl, MPUBBIKIIAE K PE3KHM TI0BOPOTaM CYIbOBI, K KOHKYPEHIIUH, OIPENEISIOT
cioBoM «BbI30B» (challeng). [To MX MOHATHIO, KaXKABI BBI30B TaWT B ceOe VI JIMYHOCTH, OPTaHU3alld, CTPAHBI Kak
BO3MOXKHOCTH, TaK U Yrpo3bl. YTOOBI CIIPaBUTHCS € 3TUM OECHpELeICHTHBIM B )KU3HH HBIHEIITHUX MOKOJICHUI BHI30BOM,
HaM, KpOMe BCEro Mpo4yero, Hy)KHO OBJIaJIeBaTh HOBBIM 3HAHMEM, HAYYNTHCS TIOJB30BaThCs MM Ha MpakTHKe. BaxkHas
YacTh ATOr0 3HAHUS, KaK MOKa3bIBAET MUPOBOM OIBIT, — IOCTIXKEHUE HAYKH U HCKYCCTBA MEHEPKMEHTA.

C Jerkoil pykd amepHKaHIIEB 3TO AaHIJIMKCKOE CIIOBO CTaJI0 WM3BECTHO CETOJHS IPAaKTHUECKH KaXIoMy
00pa30BaHHOMY YeNIOBEKY. B yIpOIIeHHOM MOHMMaHHH, MeHeOdCMeHnm — 3TO YMEHHE JOOMBAThCS MOCTABIEHHBIX
Liesield, UCIONb3Ys TPY/l, UHTEIIEKT, MOTHUBBI TIOBEJICHUS IPYTUX JtoJield. MeHeIDKMEHT — MO-PYCCKU «YIPaBICHUE) —
(byHKIlI/IH, BUA ACATCIBHOCTU IO PYKOBOACTBY JIOABMU B CaMbIX pa3H006pa3H1)1x OpraHu3anusax. MCHCJI)KMCHT — 9TO
TaKke O00JIaCTh YEeNOBEYECKOro 3HAaHMS, TOMOTAIONIEr0 OCYIIECTBHTh 3Ty (GyHKIMI0. HakoHeln, MEHEeDKMEHT Kak
coOHMpaTebHOE OT MEHE/PKEPOB — 3TO ONpeJelieHHast KaTeropusi JII0JIel, COIMANBHBIA CIOH TeX, KTO OCYIECTBIISIET
padoTy 1o yIpaBieHU0. 3HAYMMOCTh MEHEKMEHTa Obuia 0OCOOEHHO SICHO Ooco3HaHa B 30-e Toipl. YiKe TOraa crajio
OYEBHIHBIM, 4YTO JIEITENBHOCTh 3Ta IMpeBpaTiiack B mpodeccuto, 00JacTh 3HAHUA — B CaMOCTOSITEIBHYIO
JMCIUIUIMHY, a COIMaJbHBIA CJIOH — B BecbMa BIMATENbHYIO OOIIECTBEHHYIO cuily. Pacrymias ponb 3ToM
OOIIECTBEHHOW CHJIBI 3aCTaBUIIa 3arOBOPHTh O «PEBOJIOIMM MEHEDKEPOB», KOIZa OKa3alloCh, YTO CYLIECTBYIOT
Kopmiopaluu-ruralHTsbl, o6na11a}oume OI'pOMHBIM  DKOHOMHYECKHM, MpOU3BOACTBEHHBIM, HayYHO-TEXHHUYCCKUM
MOTEHIUAJIOM, COIIOCTAaBUMBIM IO MOLIM C LEJBIMH rocynapcrBamu. «JxeHepan Motopc», Hampumep, HEU3MEHHO
NPUCYTCTBYET B IIEPBOI IIOKMHE CaMBIX KPYIHBIX 3KOHOMHYECKHX CYOBEKTOB MHpa (BKJIIOYas KaK rocyaapcTBa —
CIIA, SAnonmo, CCCP u np., Tak u kopmopauuu). KpymHeiimme kopropanuy, O0aHKH COCTaBIISIOT CTEP>KEHb
9KOHOMUYECKOW M TNONMTHYECKOH CHJIBbl BEIMKUX HalMid. OT HUX 3aBUCAT NpPaBUTEIbCTBA, MHOTHE W3 HHUX HMEIOT
TpPaHCHALMOHAJIBHBI ~ XapakTep, IPOCTHpas CBOM  IIPOU3BOACTBEHHBIC, PACIpeAeIUTENbHbIE, CEPBUCHBIE,
UH(OPMALMOHHBIE CETH II0 BCEMY MHUPY. A 3HAuYHT, PEIICHHUsS MEHEKEPOB, NMOAOOHO PEIICHHUSIM IOCYyAapCTBEHHBIX
JesATeNei, MOI'yT OIpeAeIATh CyAbObl MUJUIMOHOB JIOJEH, TOCYAapCTB U LEeNbIX pernoHoB. OJHAKO POSIb MEHEIKEPOB
HE OrpaHHWYMBAETCS HUX IPHCYTCTBHEM JIMIIb B OrPOMHBIX MHOTOYPOBHEBBIX M Pa3BETBICHHBIX KOPIIOPATHBHBIX
CTPYKTypax yIpaBieHus.. B 3penoil ppIHOUHOW SKOHOMHKE HEe MEHee BakeH M Mauiblii Ou3Hec. [1o KonmuuecTBy — 3T0
6oree 95% Bcex GUpM, IO 3HAYECHUIO — 3TO HaUOOJNIbIIAst MPUOIMKEHHOCTh K IOBCEIHEBHBIM HYXIaM MOTpeOUTEIeH
U B TO )K€ BpeMs IIOJHUI'OH TEXHHYECKOro Iporpecca M IPyrux HOBOBBeeHHH. [y OONBIIMHCTBA HACENEHUS — 3TO
emie U pabora. YMeno ympaBisATh B MaloM OM3Hece — 3HAYMT BBDKUTB, YCTOATH, BBIpacTH. Kak 3T0 caemats — Toxe
BOIPOC 3PPEKTUBHOTO MEHEIKMEHTA.

Eme HemMHOro 1 NOHATHAX. BO3HHKaeT BOIPOC — MOXHO JIM CYUTATh, YTO AHIIMHCKOE MOHATHE «MEHEKMEHT)
U PYCCKOE «YIpPaBJIEHHE» H, COOTBETCTBEHHO, «MEHEKEP» U «PYKOBOAUTENbEY» — 3TO OIHO M TO Xke. U nma, u Het. B
o0LIeM cMbICIIe WM, TaK CKa3aTh, C BBICOTHI NITHYBErO ITOJIETa, MOXKalyd, — Ja. BMmecte ¢ TeM ecTb M OTIMYHS B
TPAaKTOBKE M NPUMEHEHWH STUX IIOHATHH, MHTEpEcHble, IpaBla, B OCHOBHOM JIMIIb crenuainucraM. OnHako aBa
OTJINYMS TPEICTaBIISIOTCS CYIIECTBEHHBIMU. BO-TIEpPBBIX, TOBOPS O «MEHEIKMEHTEe», aMepHKaHIBl IOYTH BCEraa
MOPa3yMEBAIOT (QUIYPY «MEHeKepa» — 4YeloBeKa, CyObeKTa YIpaBIeHHUs, NEHCTBYIONIETO B HEKOTOPOH
opraHm3anuu. B Gomee oOmieM cMbIciie OHHM NPHMEHSIOT TEPMUH «aIMUHUCTPALUSL», «aIMHHUCTPHPOBAHHE
(administration), koTopsiii B OomblIeil CTENEHN OTpakaeT OOEC3IHMUYEHHYIO CHCTEMY YIIpaBieHHS. Bo-BTOpHIX, Korma
TOBOPAT «MEHEIDKEP», TO, O OOJNBIIOMY CUETy, HMEIOT B BUAY NPO(ECCHOHAIBHOIO YIPABIISIONIETr0, OCO3HAIOIIETO,
YTO OH HpeICTaBUTENb 0CO00H mpodeccu, a He MPOCTO MHXKEHEP WM SKOHOMUCT, 3aHUMAIOIIMiics ynpasieHneM. K
TOMY K€ MEHEDKEP — 9TO YEJIOBEK, MPOLICAIINH, KaK MPaBUIIO, CHIEHATEHYIO IIOATOTOBKY.

Kuura sta momoxxer Bam, yBaxkaeMblii 4uTaTENb, CIENATh JOCTATOYHO CEPbE3HBIC, IS KOTO-TO IEPBBIC IIard Ha
sToM myTH. Bomnpoc «Kak craTth MeHemkepoM?» Ha caMOM Jielie He TaK YK M HauBeH. KOHEYHO, I 3TOro HYXHO
3aHATh YIPABJICHYECKYIO JOJDKHOCTB, CTaTh pyKoBoauTeneM. Ho riiaBHoe — cO3HaBaTh CBOKO NMPOYECCHOHAIBHYIO
NPUHAUISKHOCTh K MEHEDKMEHTY, OCBOMUTH Ty CYMMY 3HAaHHMH, KOTOpas I@psAMO Kacaercs MeEHEKMEHTa,
TIPUICPKUBATECS HEKOTOPBIX CTaHIAAPTOB, /AK€ BHEIIHWX aTPHOYTOB ITOBEAEHHS, KOTOpPBIE OOBIYHO TNPHUCYIIH
MeHemkepaM. [TorHOIIeHHOMY MEHeKepy, HalpuMep, B Kakoi ObI OH CTpaHe He HaXOJMIICS, HY)KHO 3HaTh aHTJINI CKUH
s3bIK. M Bce ke TpH 3TOM HE cliefyeT 3a0bIBaTh, YTO IIEHEH TOT PYKOBOAMTENH, KOTOPBIA 3HAET CBOE JAENO, yMEET
XOpOIIO YIPaBJIsTh, JOOMBATHCS ITOCTABICHHBIX IIENEl, HE3aBUCHMO OT €ro BHEHIHOCTH M 0oOpa3oBaHus. I'ne ObI TO HU
ObIT0, IMEHHO 3TO — TJIABHBIN CTAHAAPT HACTOSIIETO «MEHEKEpay.

B KynmbpType pa3BHUTBIX KalUTAIHCTUIECKHX CTPAH MOHITHE MEHEKMEHT OUeHb YacTO COCE/ICTBYET C MOHITHEM
busnec. busHeC — 3TO JAEATENBHOCTh, HANPABICHHAS Ha MOJNYdCHHE NPHOBUIM ITyTeM CO3AAaHHUS M pear3anuu
OMpEeJIENICHHOW MPOMYKIMH WIH yciyr. «YmpaeieHue OmsHecom» (business management) — »sto ympaBienue
KOMMEpPYECKUMH, X03SHCTBEHHBIMH OpraHu3alisiMu. Hapsiay ¢ 9TUM NpakTHYECKH KaK CHHOHMM IIPUMEHSIETCS] TEPMUH



business administration, KOTOpBIii MOXKHO MEPEBECTH KaK «JIEJIOBOC aAMHUHUCTPHPOBAHUEY». TEPMHUH «MEHEIKMEHT)
MIPUMEHUM K JIFOOBIM THIIAaM OpTaHHM3alUi, HO, €CIIM Pedb HJIET O TOCYJapCTBEHHBIX OpTaHax JI0O0ro ypoBHs, Ooiee
MPaBUIILHO MCMOJB30BaTh TepMun Public administration — «rocymapcTBeHHOe yripaBiIeHHE.

BuznecMeH n MeHemKep — 3TO HE OAHO W TOXe. busmecmen — 3TO TOT, KTO «IENAaeT IEHBIM», BIajeiel
Kalmirana, Haxomsierocss B 000poTe, NMPHHOCAIIEro 10oxoA. VM Moxker OBITh JeJI0BOH YEJOBEK, B IOTYMHEHUH
KOTOpOT'O HUKTO HE HaXOIUTCS, HJIM KPYITHBIA COOCTBEHHHK, KOTOPBIH HE 3aHIMAaeT HUKaKOW MTOCTOSIHHOM JIOJYKHOCTH B
OpTraHM3alliH, HO SIBJISIETCS BIAJIENBIEM €€ aKIUH M, MOXET OBbITh, COCTOUT WICHOM €€ MpaBlieHus. Menedicep xKe
00s13aTeNbHO 3aHMMAET IOCTOSHHYIO JIOJDKHOCTB, B €r0 MOJYMHEHHH HaxomsiTcs Jofu. Heckombko Oosee yacTHBIHA
cirydail OuzHeca — 3TO npednpunumamenscmeo. ITOT BUI AEATENLHOCTH elle OoNbllle CBA3BIBACTCA C JIMYHOCTBIO
4eloBeKa — HpeonpuHuMamens, KOTOPBIM OCYLIECTBIsSeT OW3HEC, 3aTeBas HOBOE JENI0, pealusys HEeKOTOpoe
HOBOBBEJICHHE, BKJIAJIbIBasi COOCTBEHHBIE CPEACTBA B HOBOE IPEANPHATHE M NpPUHUMAs Ha ceOs JMYHBIH PHCK.
Paznuuus Mexay MeHemKepoM U INpEANpUHHMATeneM OyIyT OuYeHb BEIUKH, €CIM MEHE/DKEp TIrOTeeT K
OIOPOKPAaTHYECKOMY CTHIIIO PYKOBOJCTBA, HO OHM B OIPEACIECHHOH Mepe CTHUPAIOTCS, €CIM OH IpPUAEPKHBAETCS
MIPEANPUHUMATEIBCKOTO CTHIIS YIpaBieHUs.. PEmuTh 3TO MPOTHBOpEYHE TOKa YNAeTCs OY€Hb HEMHOTHM KpYIHBIM
(upmam, 1 Bce e UNTaTellb HaliIeT HEKOTOpBIE TPUMEPHI yCIeXa B 3TOM JIeNie Ha CTpaHHUIaX HACTOSIIEro y4eOHUKa.

Iupokuii oOLIeCTBEHHBI MHTEpEC K MEHEPKMEHTY B 3HAUUTENILHON CTENEHW CBSI3aH CO CTAHOBJIEHUEM H
Pa3BUTHEM WwiKOA Ou3Heca WIH WKon Meneoxcmenma, Hanbonee pacnpocTpaHeHHbIX B CIIIA U ABISIOMIUXCA 4acTbIO
«MHQPaCTPYKTYphl yrpaBieHus». MHQpacTpyKTypHBIE OTpaci B TIPOM3BOACTBE — DJHEPreTHKa, TPaHCIOPT,
TEJIEKOMMYHHUKAIMK U T.IL., U B HENPOM3BOACTBEHHOM cepe — o0pa3oBaHUEe, M3MATENLCKOE €TI0, KOMIILIOTEPHBIE
CCTHU O6U_ICFO IIOJIb30BaHUs, KOHCYJIBTHPOBAHUE W T. II. - BECbMa pPa3BUTbl MMCEHHO B prHO‘IHOﬁ 9KOHOMHKEC, TIC
0COOEHHO Ba)KHBI TOPH30HTAILHBIE CBSI3H, M YCIYTH OOIIEro MOJIb30BaHMS, YIOBJIETBOPSIOIINE HEKYIO OOLIECTBEHHYIO
MOTPEOHOCTh W OIUIaYMBaeMbIe MOTPeOUTENIEM, OBICTPO O(OPMIISIFOTCS B CAMOCTOSTCIILHBINA OOJBIION, CPEIHUN HITH
maneiii OmsHec. Cerognuss CHIA — crpana camoil pa3BuTOd B MHpe yrpaBiieHYecKod HH(pacTpyKTypbl. Tonbko
3aperMCTPUPOBAHHBIX, MMEIONMX O(QHIMAIBHBIN cepTHPUKAT AMEpPHUKAHCKOH accaMOiied YHUBEPCHTETCKHX IIKOJ
OusHeca, mporpaMm B obnactu Ou3Heca W ympasieHus B Amepuke cbinre 1300, B Tom uucie 600 — 3TO IIKOIBI
Ou3Heca, CaMOCTOSITENIbHO JICHCTBYIOLIME B pPaMKaX MHOTOMPO(QHIBHBIX YHUBepcUTeTOB. OHM [ArOT peryisipHOe
oOpazoBanue B obnacti OM3Heca W MeHepKMeHTa. B crpane neiictByer cBbiiie 10 ThIC. KOHCYJIBTaTUBHBIX (GUPM, HE
cuuTas JECATKOB ThICAY HE3aBHCHMBIX KOHCYJIbTAHTOB, KOTOpPBIE OKa3bIBAIOT YCIYIH MO Pa3iIMYHBIM acHeKTaM 3TOH
nestensHocTH. bonee 70 mepuoanyeckux M3AaHMI, CBBINIE NECSATKa M3ATEIbCTB CIELHAIU3UPYIOTCS Ha JIUTEpaType
10 ynpasienuo U ousHecy. CIIIA — nunep Hayku ynpaBieHHS, UCCIEAOBaHUN B 00JacTH OM3HEca M MEHEMKMEHTa C
TOYKM 3pEHHS W YUCIEHHOCTH HCCIIeoBaTelied, U 00beMa 3aTpayMBaeMbIX CPEICTB, M LIMPOTHI OXBAThIBAEMBIX
pooJIeM.

Cucrema obOpa3oBaHus 10 OU3HECY U MEHEKMEHTY, KaK U 10 OONBIIMHCTBY APYTUX CIIEUUATIbHOCTEH, ABIIAETCS
B CIHA Ttpexcrymenuatoif. [locie okoHUaHHMSA CpefHEH IIKONBI, MPOYYMBIIMCH YETHIpE Tofld B YHHBEPCHUTETE WU
KOJUIEIDKE, MOXKHO IIONYYHUTHb CTENeHb 0OaKaIaepd, 4TO TPHUMEPHO COOTBETCTBYET HAIIeMy AWIUIOMY O BBICIIEM
oOpa3oBanud. [Ipy 3TOM mocie mepBhIX ABYX JIET MOKHO IpepBaTh 00pa3oBaHue, YTo OyaeT paBHOCHIIBHO OKOHYaHHUIO
«MITAJIIETo Koulemka». Jlamee criemyer IBYXIOmM4YHOE OOpa3oBaHHME IO MA2UCEpPCKUM TIpOrpaMMaM: «MarhcTpa
JIeTI0BOTO aaMHUHUCTpUpoBanus» — Master of Business Administration — sumamenutoit MBA (DM Bu Dif); «maructpa
Hayku ympamienms» — Master of Management Science — MMS (Om DM Dc); «Marmcrpa MeKIyHapOTHOTO
MeHemkMenTa» — Master of International Management — MIM (DM Aii OM) U OZOOHBEIM MM.

OOBIYHO HA MArucTEepPCKHE MPOTrpaMMBI IOCTYMAIOT JIIOOU B Bo3pacTte 25-30 yeT, mMeromme KpoMme CTeTeHH
OakanmaBpa HE MEHEe JBYX JIeT NMpaKTHUecKoW paborbl. CTemeHs MarucTpa, MpUCBaUBaeMas B pe3ylbTaTe OOydeHWUs,
BOOOIIE TOBOPs, HE SBJIAETCS YYEHOH. DTO CTENeHb CKOpee «IpOoQecCHOHANbHAN», CBUACTENbCTBYIONIAs O TOM, YTO
TOJTyYHBIIMKA €€ BBITYCKHHK HMMEET HE TOJBKO TEOPETHYECKHE, HO M NPAKTHYECKHEe 3HAHMS M OTYACTH HABBIKH B
obmacti OWM3HECa W MEHEMKMEHTa Ha OCHOBE paz0opa OONBIIOro KONMYECTBA YHMPABICHYECKUX CHTYalWH, yIacTHs B
YIOPaBICHYECKAX UTPax, CTAKUPOBOK B KPYMHBIX (pupmax, 3a rpanuiei u T.1. IIporpamver MBA — ocHOBHBIE i
mKon OusHeca, ocoOeHHO Benymux. OHH OTIMYAIOTCS HCKIIOYUTEITHHONM MHTEHCHBHOCTBIO Y4e€OBl W TapaHTHPYIOT
BBICOKOE KAa4eCTBO CIELHAIMCTOB. 3a BHITYCKHHUKaMH IIEPBOM JAECATKH HanbOonee KOTHPYIOIIMXCS KO Ou3Heca MIeT
HacTosmas oxora. Hampumep, HavyanbHas 3apruiata mMarucrpa ['apBapackoi HIKonbl OW3HEcCa, BOT YK€ MHOIO JIeT
3aHMMAIOIICH IepBOoe MeECTO, KaK NpaBWio, mpeBblmaer 60 Teic. OO B Tod. Ee MOCTOSHHBIA CONEPHUK —
Cryuadopackas mkona Ou3Heca, BEAyIIRE MECTa 3aHUMAOT Y opToHCKas mKkona B [leHcnnpBannu, CIIOYHOBCKAS IKOJIA
B MaccadycercoM TexHOMOrndeckoM mHctuTyTe, [llkonma O6m3neca MUYUTaHCKOTO YHUBEpCHTETa U Apyrue. U B To ke
BpeMsl y TeX, KTO OKaHYMBAECT MEHEE IPECTIKHBIE IIKOJIBI, MOTYT BO3HHKHYTH IPOOIEMBI C TPYAOYyCTpoicTBOM. B
LIEJIOM K€, YTOOBI cenaTh Kapbepy npodeccuonanbHoro ympasisitomero B CIIA, ocobeHHO B KpymHOU (upMe, FITH
e cIlenanucTa no OM3HeCy M MEHEDKMEHTY BBICOKOTO paHra, HaJIMdue MAaruCTepCKON CTETeHHM CUHMTAETCsl BechMa
XKeJaTeNbHBIM. B mocnexnee BpeMs MIMPOKO pacrpOCTPAHSIOTCS BEUYEPHHE MPOrpaMMBbl 00YUEHHS 10 MaruCTEPCKUM
nporpaMMaM I PYKOBOIMTENEH-TIpakKTUKOB Beiciero 3BeHa (Executive MBA). B menom mpodeccroHanbHYO
creneHb MBA eXeromHo moiay4aroT OKoJo 72 ThIC. aMEPUKAHIIEB, YTO COCTABIISIET YETBEPTYIO YacTh BCEX MArucTpOB,
KOTOPBIX TOTOBSIT aMEPUKAHCKHE YHUBEPCUTETHI 110 BCEM CIIEIHATBHOCTSIM.

Tperbeii crynenpto 00yueHns1 OM3HECY W YIIPABIICHHUIO SIBJISIOTCS MPOrPAMMBI, BEAYIINE K MTOTYIEHHUIO CTETIEHH
ooxmopa ¢urocogpuu — Philosophy Doctor — Ph.D. (ITu Dita Tn). OHu peaycMaTpUBaIOT TPEX—YETHIPEX TOAUYHOE
o0ydeHue ¢ 00s3aTeNbHON 3alIUTON AMCCepTAllM M NpHCBOEHHEM ydeHoil crenmenn Ph.D. Dra crenens, mpumepHO
paBHasl CTENEHW KaHIWIaTa HayK B CHJIBHOM coBeTCKOM BY3e miam HaydHO-MCCIEZOBATEIHCKOM HHCTHTYTE, BBIIIE



CTENICHW MAarucTpa, HO CYIIECTBYET Kak Obl mMapajurenbHo. Marucrepckas crerneHb — HpodeccHOHATIbHAs, a
JIOKTOpCKasi — ydeHas. Te, KTO ee IOy4aroT, He HaMepEeBAIOTCS CTAaHOBHTHCS MEHEIDKEPAMU-TIPAKTUKAMH, a OyIyT
3aHUMAaThCS HCCIIEIOBAaHMSAMH, MpeEroJaBaHueM B 3TOH o00jacTH, JMOO NpodecCHOHAIbHOW paboTol IIaHOBHKA,
aHanuThKa Ha ¢upmax. Beicokoe kauectBo Ph.D. B yHuBepcuterax CILA (rme, KcTaTd, HET aHAIOrOB BTOPOii, Ooee
BBICOKOH CTEIeHH «IOKTOpa HayK», NMpPUCBaMBaeMOW y Hac M B EBpore) ompenenseTrcss OCBOSHHEM IPEXKIE BCETO
OTPOMHOT'O MacCHBa HAyYHOH JIUTEpaTyphl U MHOTOYHMCICHHBIMH CIEHAIBbHBIMH Kypcamu Mo mnpenmery. Hepemko
acrupaHT, HaunHarouwmi nporpammy Ph.D. B ogHOM yHHMBepcureTe, 3akaHUMBAET €€ B JIPYTrOM, YTO JUKTYETCS €ro
HayYHBIMH HWHTEpECaMH, JIOTUKON HCCIEJOBaHMs, HAIWYMEM KpPYIHBIX YYEHBIX, 3aHATBIX HCCIIEJO0BAHUSIMHU I10
HHTEepecylomuM ero mpodiemam. Ha mporpammy Ph.D. mocrymaror acrupaHThl, nMeronue cTeneHb OakanaBpa, a
nHOrJa (CoBceM He o00s3aTelNbHO) — CTENEeHb MarkcTpa, B 3TOM Clydae CpPOK OOy4YeHUWsl yMeHbIIaeTcs. JTa
aMepHKaHCKas CHCTeMa SIBJSIETCS BEChbMa pPa3BETBIIEHHOW, TMOKoi W goporocrosimei. Ilnmata 3a oOydeHue mo
nporpamme MBA 0OBIYHO COCTaBIISIET B BEAYIIEM YHHBEPCUTETE OKOJO 15 ThIC. AOJUI. B TOJ, a MOJYYEHUE CTEICHH
Ph.D. obxoxuTes ere J0poxKe.

B nocnennee Bpems ata cucrema o0pa3oBaHMs HEPEIKO To/BepraeTcs KpuThke. 1o MHEHHIO HEKOTOPBIX, OHa
(dbopMupyer nronei, HaXOIAIUXCS «B OallHE W3 CIOHOBOW KOCTH», MMEIOIIMX BBICOKHE aMOWIMM, HO HE 3HAIOUIMX
peanbHON JKM3HH, HECIIOCOOHBIX MPUCIIOCOOUTHCS K mepeMeHaM. Tem He meHee, mkonbl Ou3Heca B CIIIA oTHions He
paszopsitorcs. boriee Toro, M0XoAbl OT MarMcTepCKUX MPOrpaMM — 3TO OOBIYHO XOpolIas MOANCPIKKA IS JPYrHX,
HEKOMMEPUYECKUX BHUIIOB AESTEIBHOCTH aMEPHKaHCKHX YHUBEPCHUTETOB. ECIM Kakue-TO MarimcTepcKue IMporpaMMBI
NEPECTaroT MOJIb30BATHCA CIIPOCOM, UX 3aMCHSIOT APYIHMHU. LITO6I)I YCUIIUTDH CBA3b HAYKH U MPAKTUKH, MHOTHUE IIKOJIbI
Ou3HEeca MpeNnovYnTaIOT OpaTh B MpENoJaBaTeNy JtoJieH, mopaboTaBIIMX Ha PYKOBOSIIMX JOJDKHOCTIX B (HpMax H
roCcBCAOMCTBAX M B TO KE BpPEMs HMCIOIIHNX CTCIICHb PhD, OIIBITHBIX B O6y‘IeHI/IH N HAYYHBIX HCCIICJOBAHUAX.
[Tpodeccopa, mpolenime Takoro pojaa «poTalui» — 3T0 0co0as, OYeHb LEHHas /s KON OW3Heca KaTeropus
IIperojaBaTesnei.

Crenyer oHAaKO MOAYEPKHYTh, YTO aMEPUKAHCKHI MyTh ()OPMUPOBAHUSI MEHEIKEPOB — HE EIUHCTBEHHBIN B
MHUpOBOH mpakTuke. B SImoHuu, Hampumep, CyIIeCTBYET BCEro JIMIIb TPH IIKOJbI OM3HEca, TJIaBHBIM 00pa3oM, s
NO/ITOTOBKH TeX, KTO HamepeBaeTcs paboraTh 3a rpaHuieil. PykoBomutenedd roToBsiT camMu (UPMBI Ha OCHOBE
KOHIIENIINK «00Yy4eHHS IIOCPEACTBOM OIIBITA», IUIAHOMEPHO IepeMelnasi UX MO Pa3sHbIM JOJKHOCTSAM. DTO MO3BOJISET
MO3HATh CHEMU(UKY PA3INYHBIX aCHEKTOB OM3HEca M JOCKOHAIBHO W3YYUTh CBOIO (GupMy. JIume B Bozpacte okono 35
JIET COTPYAHHUKU UMEIOT IIAHC IOIYYUTh MEPBYIO PYKOBOISILYIO HODKHOCTB. Ha AnoHCKHMX upMmax ydaTcs Bce — OT
pabounx OO0 Npe3uAeHTa, W TJIABHAs OTBETCTBEHHOCTh 3a 3TO BO3JAaraerci Ha pPYKOBOIHUTENEH KaKAOTO H3
MOZpa3eNeHul, cTapiue y4aT Miaaamux. Hampasnenne mpakTukoB Ha oOydeHHe B CTOPOHHME ydeOHbBIE LIEHTPhl —
JIeTIo He 4YacToe, XOTs, HampuMep, Ha ¢pupme «Maiycura [I9HKW» cymecTByeT AkaneMust MalycuTsl, Iiie CliocOOHBIX
MOJIOJIBIX JIFOJIeH ¢ BHICIINM 00pa30BaHUEM O0YydaroT elle LeNbIX MATh JeT. Ho 3To MCcKiItoueHne 11 SJIUTHL

EBporieiinsr Takke HMEIOT MIKOJIbI On3Heca. B ux Bemymieii eBpomneiickoit accortuarin EFMD (European Fund for
Management Development «Esponeiickui (o pa3sBHTHS MEHeIKMeHTaY ) 3aPETHCTPUPOBAHO 0K0JI0 300 MOITHOIEHHBIX [IEHTPOB
0o0yueHust MeHeKepoB. MHOTHE U3 HUX OTIMYAIOTCS BEICOKUM YPOBHEM ITOATOTOBKH, XOTSI MarHCTEPCKHE CTEIICHH B
obnacty OM3HECa M yIpaBlIeHUs He TaK paclpOCTPaHEHBI U HE CTOJb BRICOKO KOTHpYoTcs, Kak B CIIIA. Heckonbko
OoJplIee 3HAUCHUE B €BPOINEHCKHX IIKOIaX UMEIOT IPHOIMKEHHBIE K IPOU3BOACTBY AUCLUILUIMHEI, H3y4eHHUE
COLIMAJIBHBIX, @ TAKXKE CTPAHOBBIX M MEXIyHaPOAHBIX ACIEKTOB OM3HECA U YIPABICHHUS.

W Bce ke cieqyer Npu3HATh, YTO IIOATOTOBKA, ()OPMHUPOBAHME MEHEIKEPOB B PA3HBIX CTPaHAX OYEHb
cOMMKAIOTCST M TO CYIIECTBY, M IO METOJaM OpTaHW3aluH OOydeHHs, OCOOEHHO B IIOCIEAHEE MECSTHICTHE.
MeHepKMEHT Kak npodeccus, Kak 00NacTh 3HaHHS CTAHOBUTCS NOMCTHHE MHTEpPHAIMOHAJIbHBIM. OCBOGHHE OIbITa
YIpaBICHUS KaXI0N M3 CTpaH, Iepegada 3TOro OIbITa — JIEN0 OYEeHb LIEHHOE U MOJIE3HOE, YTO HAYWHAIOT IIOHUMATh
Bce. Benp 3TO MO3BOJSIET HE TOJNBKO MOHSTH, KAK BECTH OW3HEC 3a TPaHUIEH, HO W HAaydWTbcs M30eraTh OMHMOOK B
CUTYyalLlUsIX, KOTOPbIE HE BCTPEUAINCh B HACTOSIEM U IPOIIJIOM, HO BIIOJHE BO3MOXHBI B OyaymeM. McTopus dyxkoro
ycrexa WIM HEyAadd TOXKE ObIBACT OUYCHb IMOY4YHTENbHA. M, KOHEYHO, HaydHbIE M HMIMpPUYECKHE 000O0IIeHNS,
BEIpa0OTKa OOIIMX NPHUHUMUIIOB 3(G(PEKTHBHOTO YIPABICHUS, THIM3ALMA €ro PasiIM4HbIX (OpPM H YCIOBHHA HX
TIPUMEHEHHST — BCE 3TO MPEAMET CEPhE3HOM paboTHI TeX, KTO [yMaeT O MEHEIKMEHTE B HAYYHOM IUIaHE, IPOABHIAET
BIIEpE]] YIPABICHUECKYIO MBICIb.

Bo BceM 3TOM MHOTr000Opa3num TeOpHil U SBICHUHN KUBOH MPAKTHKA aMEPUKAHCKUI MEHEKMEHT OBLIT U OCTAaeTCs
HamOoee MOIIHOW «yIIpaBIICHUECKON IMBHIM3aleln». Ero Bemymiee 3HAYEHHE B MHUpPE CEromHS HEOCTIOPHMO, a
BIMSHHUE HAa Pa3BUTHE TCOPHH, MPAKTUKH, a TeM Ooiee 0O0ydeHHs ynpaBieHWI0 Hanbonee Bennko. Her HyXIpl ciero
CJIEIOBATh BBHIBOAAM aMEPHKAHCKHX TEOPETHKOB M PEKOMEHAAIMAM HX IMPAaKTHKOB, HO 3HATh MX HIEH, OE3YCIOBHO,
HEOOXOIUMO.

Kak pa3 sTomy ciyXWT mpeiuraraeMblii HalleMy YUTATeI0 JAAHHBIH aMEPUKAHCKUH y4eOHHK MO YNPaBIICHUIO.
Ot0 He mepBas KHWra Takoro poxa, nepesexeHnas B CCCP. B 1981 rony Bemuia kuura I'. Kyama n C. O'/lonnena
«YnpaBieHne: CHCTEMHBIN W CUTYallMOHHBIN aHann3 yrpasiendecknx ¢ynkuuit» (Ilep. ¢ anrm. M.: Iporpecc, 1981).
Panee Hamm yuTaTeNy IMO3HAKOMMIMCH C JOBOJNBHO MOMHBIM «KypcoM urs BBICIIEro yNpaBIEHYECKOro HMEepCOHAIa»
(Cokp. mep. ¢ amrn. /Haya.pen. B.U.Tepemenko/ M.: DxoHomuka, 1970). O030pHBIH XapakTep HOocwia kKHura /.
O'llloneccn «IIpuanmms! opraanzarun yrnpasienus ¢upmoit» (M.: I[Iporpece, 1979). Cpenn coBeTckux paboT mo 3ToH
nmpobyieMaTHKe Hawboliee CYIIECTBEHHYIO poOib Chirpaia KHura akagemuka J[. M. I'Bunmann «Opranmszamus u
ymnpasnenue» (2-e mormusa. M.: Hayka, 1972), mocBsineHHass cHCTEMaTH3allid M aHAIM3Y aMEPHUKAHCKOM TEOpHH
yImpaBiieHusl Ha TOT MOoMeHT. OnHako y4eOHHK «OCHOBBI MEHEPKMEHTa» HOCHT KauecTBEHHO MHOW Xapakrep. B Hem



TIPUBJIEKAIOT TPU XapaKTEPHBIX OCOOCHHOCTH.

Bo-nepBBIX, 3TO — J0CcTaToOYHas MOJTHOTA ONMHMCAHMS HauOoliee Ba)KHBIX 3JIEMEHTOB COBPEMEHHOI'O 3HAHMS 00
yOpaBJ€HUH, B TO Bpems Kak, ckaxeM, kHura [.Kyama u C.O'/loHHena, B OCHOBHOM, OCBeIajla IPHHIUIBI
«KIIACCUYECKOM» W «aJMUHUACTPATUBHOW» IIKOJIBI B TEOPUHU YIPaBJICHHUS, a Oojiee KOMIIAaKTHBIA ydeOHUK [I.
O'llloneccu coepxkalt MOMYJISPHBIA 0030p Pe3yabTaATOB HAMOOJIEE N3BECTHRIX MCCIICIOBAHUI B ATOM 00JacTH. ABTOPHI
«OCHOB MEHEPKMEHTa» MOIUIY, 10 UX NPU3HAHMIO, TI0 IMyTH HECKOJBKO dKJIeKTHYeckoMy. OHU HE CTald TOHATHCS 3a
MHHMOW METOIOJIOTMYECKOH CTPOWHOCTBIO H3JIOKEHUS, a IOCTapalvCh JOCTAaTOYHO COalaHCUPOBAaHHE OCBETUTH
JOCTIDKEHUS pa3iIMyYHBIX ITOXO/0B U IIKOJ U UX peajibHbIN BKJIaJ B COBPEMEHHYIO YIPABICHUECKYIO MbICb. UuTaTens
KHUTHM MOXKET OBITh YBEpEH, YTO IOJNYYHT OCHOBBI 3HAHUH O MEHEIKMEHTE, ITO3HAKOMHUTCS CO BCEMH HamOolee
Ba)XHBIMU JOCTIKCHUSIMHU 3aI1a/IHOM yIpaBJIEHYECKOH MBICIH, y3HAET HanOoJiee N3BECTHBIE UMEHA aBTOPUTETOB HAYKH
U MPaKTUKH MEHEHKMEHTa. B IIeloM 3TO MOATOTOBUT K TOMY, YTOOBI CHeNaTh CIEAYIOIIUE IIaru — YrayOuThCcsS B
W3Yy4YEeHUE CIEUUaIbHON JIUTEPATyphl 110 OTAEIBHBIM acleKTaM YIPaBJIeHUs, 00CY)KAaTh 3TH NPOOJIEMBI C 3alaJHbIMU
KOJUIEraMH WJIM YYUTHCS MEHEIKMEHTY 3a pyOeskoM. Takas OCOOEHHOCTh KHUTH, KOHEYHO, SIBISETCS OONBIINM
JOCTOMHCTBOM B Hallle BpeMsl TPUOOLICHUSI K JOCTHIKEHHSIM MHPOBOH YIIPaBJIeHYECKOW MBICITH.

Bo-BTOpBIX, MaHHBIN yueOHHK MMEET CBOM NPEUMYIIECTBA C TOYKH 3peHus Kpyra yurareneil. [Ipu nodpotHom
Hay4YHOM ypOBHE OH HAllMCaH JOXOAYHBO, YBIIEKATEIbHO, IaKe )KUBO, YEro He ObIJIO HU B OHOW M3 MPEIBbIAYIINX KHAT
TaKOr0 pojia — OTEYECTBEHHBIX WIIN MEPEBOIHBIX. Ero MOXKHO HE TONIbKO BHUMATEIbHO MpopabdaThIBaTh C KapaHAaIoM
B pyKax, HO U MPOCTO YUTATh Ul PACIIMPEHUS KPYyro3opa, a To U JUIsl yIOBOIbCTBUSA. OCHOBHOM KOHTUHIE€HT HAIIMX
yuTaTeNe — Te, KTO 3aHsJICSI U3yYeHHEM MEHEIKMEHTa, He UMes Cephe3HON NpeBapuTeIbHON MOATOTOBKH U, MOXKET
ObITh, Nake BhICIIEro oOpazoBaHus. B AMepHuke 3TUM y4eOHUKOM TOJIB3YIOTCS, TMPEX/IE BCETO, CTYACHThI-0aKalaBphbl.
MHe, B 4aCTHOCTH, JIOBEJIOCHh €r0 HCIIOJIb30BaTh B KAYECTBE OCHOBHOTO YueOHOTrO 1MOCOOUs MPU YTEHUH Kypca OCHOB
MmeHepkMeHTa B 1989 1. B I'ocynapcrBenHoMm yHuBepcutere CaH-®paHINCKO Ui CTyAeHTOB 3Toil kateropuu. Ho c
y4eToM crieliu()UKN Hallled CTPaHbl ATOT YUEOHUK MOXKET ObITh MCIOJIb30BaH HE TONBKO CTyJeHTaMH. PykoBomureny,
KOTOpbIE MOJIYYarOT MOATOTOBKY B 00JaCTH MEHEIKMEHTa HJIHM MOBBIIIAIOT CBOIO KBATU(HUKALUIO, YK€ CIOKUBIIUECS
WHXXCHEPbl MJIM SKOHOMHUCTBHI C ONBITOM KOHKPETHOH paboThl HAWAyT sl ceOsl ATy KHUTY WHTEPECHOH W IOJIE3HOM,
MIOCKOJIBKY OHA OTKpPBIBA€T HOBYIO JUISl HUX 00JIaCTh 3HAHHMH, OOBIYHO HE BXOSIIYIO B HAaIllM BY30BCKHE Kypchl. KHura
9Ta BCIEACTBHE BCE TOW K€ HOBH3HBI €€ NMPOOJEMATUKH MOXET OBITh BecbMa IMOJNe3Ha W IS TeX, KTO IMOJydaer
MOCIEUIUIOMHOE 00pa30BaHUE B AacHMpaHType WIM K€ IO HOBBIM JUII Hac MarucrepckuMm nporpammam. Ee,
0e3yCIIOBHO, MCIONB3YIOT Te, KTO HalaKMBaeT ceiyac B Haulleill cTpaHe IperofaBaHue MeHepkMeHTa. Ee mpouryt
JIOOM Pa3HBIX BO3PAacTOB M mpodeccuii, 3aHMMaroIMXcs camooOpazoBaHHeM. CIIOBOM, NpPH CTaHOBJICHHH HOBOH
CHCTEMBl IIOATOTOBKM M IIOBBILCHUS KBadM(UKALMA MEHEPKEPOB B HAIIeH CTpaHe IaHHBIM y4eOHHK, Kak
MIPE/ICTABIISIETCSI, OKAXETCS BECbMa KO BPEMEHH.

B-TpeTpux, 3Ta KHMra HHTEpECHa C TOYKH 3PEHHUs] METOAMYECKOrO IOAXOAa K OpPTraHU3aLUM HU3JIO0KCHUS
Matepuana. Ha moii B3risi, oHa mpencraBisieT coboil xopomnrii o6pa3er BRICOKOT0 HAy9HOTO YPOBHS, OTTOYEHHOCTH
onpeneneHuid M (GOpMYyIHPOBOK, YyBCTBa MEphl B M3JIOKEHMH HAay4YHBIX HUCTHH M B TO )K€ BpEeMs IIOJHOBECHOMN
uHpOpPMaIMK O MpPaKTUKE YIPaBICHHSA, SAPKUX IPUMEPOB M KOHKPETHBIX CHTyaluid i aHanmza. OOuiue
WUTIOCTPATUBHOIO U CXEMAaTHYECKOr0 MaTepHana, 0000IIeH! B KOHIIE KaXXJOH IJIaBbl, BOIPOCH Ul 0OCYKASHUST —
BCE 3TO, KOHEYHO, UTOI' MHOTOJIETHEH IBOJIIOLIME METOIUKH YIIPaBIEHYECKOro 00pa3oBaHus B AMepHKe, a i HaC —
MpUMeEp COBPEMEHHOI0 M0/IX0/1a K 3 (HeKTHBHOMY O0YUEHHIO CTY/IEHTOB U PYKOBOJIUTENCH.

I'oBopst 0 conep)kaHMM KHHUTH, CIEAyeT NPU3HATh, YTO OHA JAcT HEIUIOXO€ MpEACTaBICHHE O COCTOSHUU
aMEPHUKAHCKOH yIpaBIeHYECKOl MbIciu. YuTas ee, MOKHO, B YACTHOCTH, C(HOPMHPOBATH ONPECICHHYIO TTO3HLHUIO MO
TPaJULMOHHOMY, HO 10 CUX IIOp aKTyaJIbHOMY BOIIPOCY: SIBJISETCS JIM yIpaBJIeHHE HayKoW mim uckyccrBom? Mmeercs
JIOCTaTOYHO OCHOBAHHH, YTOOBI YTBEPXkKIaTh, YTO 3TO — CHHTE3 HAyKH, HCKYCCTBA U OIBITA, O YEM T'OBOPHUTCS B IJIaBE
1. D10, KOHEUHO, TPUBHAIEHO, HO BJKHO OCO3HATh TOT (DAKT, YTO JAEATEIHHOCTH 110 YIPABICHHUIO HACTOIBKO CIIOXKHA, a
HayKa YNpaBJIEHUs] — €I1€ HACTOJIBKO MOJIOJA, YTO HYKHO C OOJBIION OCTOPOKHOCTHIO OLIEHUBATh €€ BO3MOYKHOCTH,
pasymeeTcs, He yMaJsisl MOJE3HOCTH NMPOBEPEHHBIX JKM3HBIO TEOPHH M HAy4HO OOOCHOBaHHBIX MeTOnoB. HukTO He
3HAeT NPOCTHIX PELENTOB PEIICHUS YNPABICHYECKUX INPOOJIEM, YTO MHOTOKPATHO ITOJYEPKHUBACTCS HA CTpaHMIAX
JAHHOM KHUTH. DTa MBICIH JIGKAT B OCHOBE METOJOIOTHH «CHTYallHOHHOTO MOJIXO0Ja» K YIPABICHUIO — €7Ba JIU HE
€aMoro KpyImHOr0 HAyJYHOTO Pe3ylIbTaTa B 3TOW 00JIacTH 3a MOCIETHNUE B ACCATHIICTHS.

XapakTepHble IJIsI OTEYECTBEHHOW JIMTEPATyphl MPOILIBIX JIET 3aBEPEHHS B TOM, YTO MBI SIKOOBI CIIOCOOHBI
«HAYYHO YNPABJIATHY HE TOIBKO HMPOU3BOICTBOM, HO M OOIIECTBOM, HE BBIACPKMBAIOT KPUTHKH HU C TEOPETHUECKOH,
HH C TpakTHIecKod Touek 3peHHs. C OOBEKTHBHBIX MO3WIMH, COBPEMEHHOE COCTOSIHWE HAYYHOTO 3HAaHUS 00
YIPaBICHUH W BEICHUM XO3SHCTBA TAKOBO, YTO OHO MOXKET CIYKHTh HCTOYHHKOM HE TOJNBKO O3apeHWH, HO H
CEpBhE3HBIX 3a0JTyXK/ICHNH, a «HAydHO O0OOCHOBAaHHBIE» TEOPHUH M METOIBI MOI'YT IPHHECTH HE TONBKO MONB3Y, HO U
3HAYNTEIbHBIN Bpea. HeoOXxommmo npusHaTh, 9TO MH( 0 «HAYIHOM YIPaBJICHUN» JOJTOE BpeMs ObUI MPOCTO BHITOAEH
MIPaBAIIEMYy CJIOI0 OIOPOKpaTHH B aJMHUHHCTPATUBHO-KOMAaHJHOW CHCTEME B Balleil CTpaHe KaK OIUH N3 apryMEHTOB
LEHTPAIN3aM BIacTH B ee pykax. CeromHs ke MOMBITKA OObIBaTENell HAaWTH BHHOBATHIX B HANIMX MPOILIBIX U
HACTOSIIMX OIIMOKaX Cpeld YYCHBIX, KOTOpbIe SKOOBI HE TO COBETOBAJIM PYKOBOAMTEISIM, IPOCTO HEKOPPEKTHA C
TIO3UIMH peaybHON MPAKTHKM YIPABJICHUs, TOE MOTOAY JIENaloT Te, KTO 00JIaaeT BIIACThIO, a HE T, KTO YTO-TO MM
coBeTyeT. XOTsl B OTCTABaHMUM HayKH W 00pa30BaHMs B 00JIACTH YIPaBJICHHS OBUHHBI, KOHEYHO, JIFOIU YICHBIE.

B peanpHOM ympaBneHuH (Urypa y4eHOTO, 3KCIEpTa, MOXKalyd, He TaK BakHa, Kak (QUrypa pyKOBOIUTEINS,
ITyCTh HE CTOJb OOPa30OBAaHHOIO, HO BIIA/ICIOIIETO TAMHCTBAMM YIPABJIECHHS KaK MCKYCCTBA B CHIIY CBOHMX JIMYHBIX
Ka4ecTB, TaJIAHTA, ONbITA, HABBIKOB M 3/paBbIX CyxaeHHH. CoeMHEHNE TallaHTa M HAydHOT'O 3HAHUS B 3TOH 00OIacTH



JIaCT CHHEPTreTHYeCKUi 3P EeKT, YMHOKHT CIIOCOOHOCTH JOOHMBATHCS HY)KHBIX PE3YJIbTaToOB Ha HpakTuke. CrenaTs Bee,
YTOOBl Ha TOBEPXHOCTH PEAIFHON 3KOHOMHWYECKOW JKM3HM NOIHSUIMCH HACTOSIINE TaJlaHThl B oOmacTh OW3Heca,
MEHEDKMEHTA, MTPEAITPUHIMATEIBCTBA, Yero ObI 3TO HU CTOMIIO — BOT IIyTh CHACEHHUS B YCIOBHAX PHIHKA. be3 atoro B
HAIlIeM XO35ICTBE HE MIPOU30MAET HUUETO XOPOIIETO.

Jnga uuratens BaXHO B TO K€ BpeMs IOHATh, 4YTO YIpPaBICHHE, MEHEIKMEHT — 3TO, KOHEUHO,
camocmosamenvHas odaacme 3Hanui, TpeOyroIas BIyMUHBOrO OCBOSHUS. DTO OTAENbHAs MUCIMIUIMHA, a TOUHEe —
MEXIUCIMIUIMHAPHAS 00J1aCTh, KOTOPYIO NMPaBUIIbHEE BCETO HA3BaTh «yNMpPaBJIEHUECKas MBICIBY, COUETalomas B cede
HayKy, ONBIT, «HOY-Xay», NPHUYMHOXXaeMble YIPaBICHYECKUM HCKYCCTBOM. UHWTaTeny KHUTH YOedsaTcs, 4YTO Ha
YIPaBJIEHUYECKYIO MBICIIb BIUSIOT JOCTM)KEHUSI MHOTHX HayK, a HBOJIOIMA yrpaBieHUs B XX BeKe KaK pa3 U COCTOHT B
WCIIONIb30BAaHUN AITUX JOCTIDKEHHWH ISl pEeIIeHUs TJIaBHOM MpoOIeMbl — Kak TONYYHUTh JKellaeMble pe3ysbTaThl Ha
OCHOBE COIJIaCOBAaHHBIX JEHCTBUII MHOTHMX JIOJEH, NPOU3BOAANIMX MPOAYKIMIO M YCIYTH U HCIOJIB3YIOIIHUX
MHOT000pa3HbIE PECYPCHL.

W, nelicTBUTENBHO, IEPBBIA NPOPHIB B YIIPABJIEHUECKOW MBICIH, IPOUCIIEINN B Hayajie BeKa U CBSI3aHHBIN ¢
«TEHJIOpU3MOMY, OBLT OCHOBaH Ha MOJIOKEHUH O TOM, YTO YIPABIATH MOKHO «HAYYHO». DTO SIBUJIOCH OJJHOBPEMEHHO M
03apeHueM, M WILTI03MEH, HO (JaKTHYECKH COCTOSUIO B TIEPEHECEHUH el MHKCHEPHBIX HaYK Ha yIpaBlieHHE B HU30BOM
MIPOM3BOJACTBEHHOM 3BeHe. IIpaBma, JOBOJIBHO CKOPO B MHpE YOPABICHUS OCO3HAIM IPHUHIHUNHAIBHYIO
OTPaHUYEHHOCTh «Telnopu3May. [locneayrommii KpymHbI Iar B pa3BUTHH 3alaJHOM yIIpaBlIeHUECKON MBICIH, TECHO
CBSI3aHHBI C MPEABIIYLIMM, COCTOSUT B PACIPOCTPaHEHUHM «IPUHIMIIOB YIPABICHUS», CHOPMYIHPOBAHHBIX
A.q)aﬁOHCM, YTO MOXKHO IIpU3HATH IEPBBIM CAMOCTOATEIBHBIM PE3YIbTATOM «HAYKW AaJIMHUHHUCTPHUPOBAHUSA» B CE
TEnepb YK€ KIacCMYECKOM BapHaHTE, OPHEHTUPOBAHHOM TIPEeXJE BCEr0 Ha NOCTPOeHHE «(HOPMaJbHBIX»
OpTraHM3alMOHHBIX CTPYKTYp M cucteM. He ciydaiiHO amepuKaHIbl Ha3bIBAlOT 3TOro (hpaHIly3a OTIIOM MEHEIKMEHTA.
Hano ckazath, 4TO MOMCKH PallMOHAIBHBIX (OPM yIpaBiieHUs] NPEANPUATHIME B HAIICH CTpaHEe BEIHCh B TO BPEMS C
HEKOTOPBIM Y4EeTOM 3THX AOCTiKeHuil. Tak, Hampumep, pelieHueM MapTUHON KOoH(pepeHInH «(yHKIHOHAIKa» (110
Teiinopy) Obula yrpasaHeHa B MOJb3Y «JTHHEHHO-()YHKIMOHAIBHBIX» OpreTpykryp (no ®aiionro). Ho 3a Bcem atim
CTOSUIM OTHIOAb HE Hay4HbIE apryMEHTHI, HaJl CTPaHOU y)Ke€ BUTAJ MPH3PAK JKECTKO KOHTPOJIUPYEMBIX HEPapXUUECKUX
CUCTEM YIIpaBJICHUA, OCHOBAHHBLIX Ha 6eCHp6KOCHOBHOM INOAYMHCHHUHN HHU30BbIX ypOBHCﬁ BBIIICCTOAIIIMM, Ha
yHHUBEpCcalu3Me, CTaHIapTe U 00E3IMYEHHOCTH, YTO CTaJO MOTUTHYECKOH M XO3SHCTBEHHOH PEealbHOCTBIO HA MHOTHE
JECATUIIETHSL.

Tperuii NpopbIB B YNPABJICHYECKOW MBICIM, CONOCTAaBUMBIM II0 CBOEMY 3HAYEHHUIO C IEPBBIMU JIBYMS M
Ha3bIBAEMbIH 4aCTO «HEOKJIACCHYECKUM) — 3apOXKIICHHE KONl «4elIOBEYECKUX OTHOLICHHI» Ha pyOexe 30-X romoB.
B 1940—60-¢ roapl 310 HanpapiieHHe ObUIO MPOJOIKEHO PAa3BUTHEM TEOPUHM OpPraHM3allfii KaK COLMAIBHBIX CHUCTEM,
HO II0 CBOEMY XapaKTepy 3TO ObLIO HE YTO MHOE KAaK UCIIOJIb30BaHHUE JOCTHKEHUI IICHXOJIOTUH U COLUOIOIMH — HAYK
0 4EJIOBEYECKOM MOBEJCHUH — B YNPABJICHUHU. B COBETCKONM TeOpHM M MpaKTHKE HUYETO, KPOME KECTKOro OTHopa
«TpoUCcKamM» OypKya3HOH HICOJIOTMH B OOJIACTH HaJa)KUBAHMS «YEJIOBEYECKMX OTHOLIEHHH», 3TO HE BBI3BAJIO, a
TIONBITKY OT/AENBHBIX HAIIMX YYEHBIX alelIMpoBaTh K pasyMy INPHUBEIH JIMIIL K Pa3rPOMy COLMOJIOIUU U OCTAHOBHIH
ee NPUMEHEHHE B YNPaBIECHUU. DTO, HapsAAy C HEIOOLEHKOH ICHUXOJOrMYEeCKHX acleKTOB IOBEICHHS B PEalIbHBIX
OpraHU3alyiX, HAHECIO HaM OTPOMHBIH yIIepO, KOTOPHIil 10 CHX MOp OTHIOAL HE BOCIIOJIHEH.

HoBblif PEIBOK B yIPaBIeHYECKOH MBICIH — Pa3BHTHE COBPEMEHHBIX KOJIMYECTBEHHBIX METOAOB OOOCHOBAHUS
pemrennit B 1950—60-e romel — oKazaics NPsMBIM CIEACTBUEM INPUMEHEHHsS MAaTEMAaTHKd U KOMIIBIOTEPOB B
ylpaBlieHUH. B Hamell cTpaHe B 3TOT NEPHOA SKOHOMHKO-MaTeMaTHIECKOe JIBIDKEHHE OBLIO OCOOEHHO CHIIBHBIM, OHO
OKa3ayo OONbIIOE M B IIETIOM IOJIOKUTEIBPHOE BIMSAHHE Ha SKOHOMHUYECKYIO M YNPABICHYECKYIO MBICIb, XOTS M HE
OBbUIO JIMIIEHO CEPHhE3HBIX WILTIO3MHA M 3HAYUTENBHBIX HEJOCTATKOB. MIMEHHO «KOJIMYECTBEHHAs IIKOJIA» B MHUPOBOH
YIIPaBICHIECKOH MBICIH CTUMYJINPOBAIA IPHUBJICICHHUE TOIOKEHUI TEOPUH CUCTEM, KHOEPHETHKH — 00JIacTel HayKH,
CHHTE3UPYIOIINX, WHTETPUPYIOIINX CIOKHBIE SBIEHUS — K YIPABICHUIO, 4YTO IO IIPOIIECTBUH BPEMEHHU
CIOCOOCTBOBAJIO MPEOAOJICHUIO KOH(UIMKTa MEXIY palMOHAIN3MOM CTOPOHHHKOB «HAyKH YIPaBICHUS» |
POMaHTHU3MOM SHTY3HACTOB HaJIa)KMBaHMS TaPMOHHUH B YEJIOBEUECKUX OTHOIICHUSAX, OPTAaHN3AIMAX U OOIECTBE.

Ha pyOexxe 1970-x romoB mepenoMHOM [Tt BCel yImpaBICHUECKONH MBICTH SIBHJIACH YETKO CQPOPMYITUpOBaHHAS
uaess O TOM, 4YTO OpraHM3alus — 3TO OTKPHITash CHCTEMa, KOTOpas IpucrnocabiuBaeTcss K CBOEH BecbMa
MHOTroOOpa3HOW BHEIIHEW M BHYTPEHHEW Cpele, W IJaBHBIC MPUYMHBI TOTO, YTO MPOUCXOAWUT BHYTPH OPTAHHU3ALUH,
crenyer uckath BHe ee. 70 — 80-e rozsl MpOIUTM B HHTEHCHUBHBIX MOMCKAX B3aUMOCBS3EH MEXKIY THIIAMH CPEIbl U
pa3nu4HBIME (OpPMaMH YIPaBICHMS. YBBI, M 3TOT HEPEXOA OT YHHBEpCAlM3Ma K «CHTYallMOHHOMY IIOAXOIY»,
CPaBHHUMBIN C TIEPEXOIOM OT IUTOCKOCTH K TPEXMEPHOMY IPOCTPAHCTBY, OT HEMOT'O YepHO-0€I0ro KHHO K IIBETHOMY CO
cTepeo)OHNIECKUM 3BYKOM, B OTEUECTBCHHOW YNPABIEHUYECKOM MBICIIH, HAaXOAMBIIEHCS, KaKk M BCE OOIIECTBO, B
3acToe, K COMKaJICHUIO, TTPOIIET MTOYTH HE3aMEUCHHBIM.

Hecsatnnerrne 80-X 03HAMEHOBAJIOCH HOBBIM IPOPHIBOM — HEOXKHMJAHHBIM JUISI MHOTHX aMEPUKaHIIEB OTKPBITHEM
3HAYEHWs «OpPTaHW3alMOHHON KYJIBTYpb» KaK MOIIHOTO WHCTPYMEHTA YIpPAaBJEeHHUs, OCOOEHHO 3()(EeKTHBHO
WCTIONB3yeMoro smoHnamu. CerogHss MHOTHE aMEpPHKAaHCKHE TEOPETHKM CKIOHHBI CTaBUTh KYJIbTYPY IO CHIIE
BO3/ICHCTBUS Ha JIIOJE BPOBEHb C OpraHM3aIMeil Kak yIpaBJIeHYECKHMM HHCTPYMEHTOM, a y4eOHBIE IPOTPAMMBI I10
NpeoOpa30oBaHUI0 KYJIBTYPbl B OPraHM3alMAX — MOJHOE HOBIIECTBO BeAymMX mKon Om3Heca B 90-e rompl. Kak
TIPE/ICTABISAETCS, B 3TOM €CTh palMoHaIbHOE 3epHO. Bexb n MBI BO BTOpOi monoBuHe 80-X ro0B OOHAPYKMIIH, YTO
TJIaBHBIA TOTEHIMA M B TO K€ BPEMS IJIaBHAS ONMACHOCTH JUIS NMPOTPECCHUBHBIX M3MEHEHHH KPOETCS B UENOBEKE, a
TOYHEE, B €r0 CO3HAHUH, B KYJIBTYPE, B TOM YHCIIE B KYIBTYPHBIX CTEPEOTUIIAX TIOBEJCHHUS B OPraHU3AIHAX.

Ecmn roBopute 0 romax 90-x, TO 3mech, Ha MOHM B3IV, NPOCMAaTPHUBAIOTCA TPU HanOolee WHTEpECHbBIC



TeHaeHIUY. [lepBas U3 HUX CBSI3aHA C HEKOTOPBIM BO3BPATOM K MPOILIOMY — OCO3HAHHMEM 3HAUEHHs MaTepHabHOM,
TEXHOJIOTHYECKON 0a3bl COBPEMEHHOIO IPOM3BOJICTBA M OKa3aHUsl YCIHyr. JTO BBI3BAHO HE TOJIBKO NPHMEHEHHEM
KOMITBIOTEPOB B YIPABJICHWH, HO W BOOOIIE YCWJIEHHEM BIMSHUS TEXHHYECKOTrO Tporpecca Ha IOCTIDKEHHE IeNeH
OpTraHM3alliH, MOBBIIICHHEM DOJH IMPOM3BOMUTEIFHOCTH M KadecTBa JUIA MoOeabl B KOHKypeHIuu. He ciydaitHo B
JAHHOM YydeOHHMKe 00 OCHOBax YIPAaBJICHHUS IMOSBIIINCH CAaMOCTOSTENBHBIE pa3/ielibl 00 YIPaBJICHUH OlEpalysMu U
JOCTIDKEHUM BBICOKOM NPOM3BOAMTENBHOCTU IOCPEJICTBOM CHHTE3a JEATEIBHOCTH JIIOAEH M MCIONb30BAaHUS
TEXHOJIOTHYECKHX (pakTopoB mpousBoacTBa. Kak mpencramisercs, ynpaBiieHYeCKasi MBICIh CHOBA BCTYIIAeT B MEPHON
HEKOTOPOTr'0 YCHJICHHUS B HEl «TEXHOKpaTH3Ma» Ha HOBOM, Oojee TiIy0OKO# 1 3710pOBOI OCHOBE.

OnHako, mapajyielbHO C OSTHM HAONIO#aeTcss W BTOpas TEHJCHIMS, Kacalollascsl YK€ COIHMAIbHBIX,
MOBEJICHYECKUX ACIEKTOB, — 3TO YCWJICHHWE BHUMAaHUS HE TOJIBKO K OPraHW3allMOHHOM KYIBType, O 4eM TOBOPUIOCH
BbIIIE, HO U K Pa3iM4YHbIM (OpMaM JEMOKpaTH3alWK YIPABICHUS, Y4acTHs PSIOBBIX PaOOTHHKOB B MPUOBLIIX, B
OCYIIECTBJICHUN YNPABJICHUECKUX (YHKIUI, B COOCTBEHHOCTH. JTa nzes, 3apoauBiiasics B 30-e rofbl ¥ HACTOHYMBO
pa3BuBaemast TeoperukaMu 50—060-X rogoB, B MPaKTUKE aMEPUKAHCKOIO MEHEKMEHTa Pealn30BhIBajIach, BIIPOUEM,
JIOBOJIGHO BSUI0. DTUM aMEpPUKAHCKMHA MEHE/DKMEHT OTJIMYalCsi OT EBPONEHCKOro M SIIOHCKOro (XOTS U OuYeHb
CBOEOOPaA3HOro B 3TOM CMEbICiI€e) yrpasieHus. Ho ceroms qeMokparn3anys ynpaBleHus, y4acTHe B YIIPAaBJICHUH

— 9TO pealbHOCTh. Yie oOmenpu3HaHHo — W B EBpone, m B Snonmun, m B CHIA — 4ro 3a
JIEMOKPaTU3UPOBAaHHBIMH, «IIAPTUCHIIATUBHBIMIY» (popMaMu yrpaBiieHUs — Oynyniee. DTOT (eHOMEH, NO-BHANMOMY,
Oyner 0000ImATECS M OCMBICIIMBATHCS B ONMOKalIlUe rofibl CleUaIicTaMy Mo ynpasieHHto. Harra nmpakThka MoXeT
JIaTh B 3TOW O0JIACTH MHOTO CBOEOOPAa3HOro M MHTEPECHOTO, TaK K€ KaK M B BOIPOCAX ITUKH OM3HECAa — eIlle OJJHOI'0
TPpaAUIIMOHHOI'O, HO CTaBOICTO OIISAITb BECbMa AaKTYaJIbHBIM aCII€KTa XO3SMCTBOBAHUS B YCJIOBHAX PbIHKA,
HKOHOMHYECKOH CBOOOBI.

Hakower, TpeThst 0COOEHHOCTh yNpaBiieHUeCKOi MbICIH B 90-€ Tofbl — yCHIIEHHE MEXAYHAPOIHOTO Xapakrepa
yrpasieHus. Benex 3a mepexomoM OONIBIIMHCTBA TOCTUHIYCTPHAJIBHBIX CTPaH K OTKPBITOH SKOHOMHUKE, PE3KUM
TMOBBINICHUEM POJIU M€)K)1yHS.p0)1HOﬁ KOHKYp€HIIMM MW B TO K€ BpEMsA KoOoOI€paluu IPOU3BOJACTBA, PAa3BUTHEM
TpaCHaIMOHAJIbHBIX Kopnopauylﬁ U T.II. MHTEpHAIlMOHAJIN3allMA YIIPAaBJICHHUS CTAaBUT OY€Hb MHOI'O HOBBIX BOIIPOCOB
nepen ynpaBJIeHUYeCKOW Teopred M MPaKTUKOH. BakHeHIe U3 HUX — 4YTO eCTh 00Ilee ¥ 0COOCHHOE B YIPABJICHUH,
Kak{e 3aKOHOMEPHOCTH, ()OPMBI, METO/bI YIPaBJICHHUS SBISIOTCS yHHBEPCATIbHBIMHU, 8 KaKUe ACHCTBYIOT B AMANa3oHe
KOHKPETHBIX YCIOBMH pa3HBIX CTpaH, KaK HAWIydlIMM o0pa3oM BBINOMHATH (YHKIMH YIPABICHUS BO
BHEITHEAKOHOMHUUYECKON JIEATENbHOCTH, B YE€M COCTOAT OCOOEHHOCTH HALMOHAJIBHOTO CTHIS B YINPaBICHUHU, B
OpPraHU3alMOHHOM MOBEICHHUHU, HACKOIBKO 3TH OCOOEHHOCTH BaXKHBI ISl JOCTHIKCHHUS JKEJIAEMbIX PE3yJbTaTOB, Kak
HMHOCTpaHIaM OBbICTpee MPUCIIOCOOUTHCS K HAIMOHATIBHOM MECTHOM cpere. Bee 3TO MCKIIOUMTENBHO HHTEpECHBIE
HOBBIE BONIPOCHI, MHOTME M3 KOTOPBIX €Ile XIYT CBOEro orBera. [l Hac e W B 3TOM 0OONAacTH HPeNCcTOUT
IIPEO0JI0NIEBaTh CEPbE3HOE OTCTABaHME, MOTOMY YTO MEXIYHAPOAHBIA OM3HEC I MHOIMX — JEJI0 HOBOE, €My HaJo
YUYUTBCS ¢ a30B. [Ipennpusituii u opraHu3aiyii, y4aCTBYIOLIMX BO BHEIIHEOKOHOMHUYECKOHN JIESITENBHOCTH, yXKe Oolnee
30 ThICSY, 1 OOYYUTH U IPOKOHCYIBTHPOBATH BECh UX MEPCOHAN B KOPOTKHE CPOKH HEBO3MOXKHO. I Bce ke MOMCK
KpaTJaiInX MyTeH K ycriexy B 3TOH 00JacTH, YIUTHIBAIOLINX ONBIT APYTHX CTPaH, HE MOBTOPSIONINX YY)KUX OIIHOOK,
— JIOCTOMHAs 3a7ja4a [yl TBOPYECKU MBICISIIIUX JIFOJEH B HAILIEH CTpaHe.

JlOCTOMHCTBO NaHHOTO Y4eOHUKA B TOM, YTO OH, OCBEIIAsl COCTOSHHE YNPaBIEHYECKOH MBICIH B HAYYHOM U B
MIPUKJIAJIHOM aCIIEeKTax, JOBOJUT YHUTATeNs HpUMEpHO 1o cepenuHbl 80-X romoB. B To ke Bpems OH — OucHb
AMEPUKAHCKUI, TECHO CBA3aHHBIM C Pa3BUTHEM HMEHHO AMEPUKAHCKOM YIPABJIEHYECKOW MBICIH, OCHOBAHHBINA Ha
MHOTUX LEHHOCTSIX, XapaKTEpHBIX UI1 aMEPHKAHCKOTO OOIIECTBA, KYIbTYpPhl, MEHEIKMEHTa. OH CONEPXKHUT SPKHE
NPUMEPHI 3 MPAKTUKH HIPEXIE BCEro 3TON cTpaHbl. [103TOMY HYXKHO clieflaTh U HEKOTOPYIO CKUIIKY Ha 3Ty ClielUu]uKy,
OCTaBHUTh MECTO H JUISl OIPENIENICHHON JOJIH CKENTUIM3MA, JIsI CBOOOIHOIO MIOMCKA MBICIH M y4eTa HAIINX, OCOOCHHBIX
ycioBuil. B To e BpeMs HaZo SCHO OCO3HABATH, YTO B ATOW KHWUIE pedb HIET BCETO JINIIL 00 OCHOBAaX YIPaBIICHHUS.
PeanpHOe mpodeccroHanbHOE 3HAHWE II0 YIPABJICHHIO, 0 MEHEDKMEHTY TpeOyeT OCBOEHHS KaK CHEHAIbHOM
YIPaBICHIECKOH JIUTEPATYphl 1O Pa3HBIM pa3fenaM JAHHOW AWCIMIUIMHBI (MIMEHHO MO3TOMY B TEKCTE€ COXPaHEHbI
MHOTOYHCIIEHHBIE CCBIJIKH Ha aMEPUKaHCKHE MCTOYHHKH), TAK M OCBOCHHUSI OCHOBOIIOJNATAIONIMX PA0OT MO CMEKXHBIM
JVCIUIUTMHAM — 3KOHOMHUKE, COLMOIOTHH, TICHXOIOTHUH, MaTEMAaTHKE, KNOEPHETHKE U T.I. DTO HY)KHO NPEXJIE BCETO,
KOHEYHO, U1 TeX, KTO HaMEpeH MOCBSTUTH Ce0s WMCCIENOBAHUSM W TIPENOAABAHMIO B 00jacTH ympasieHus. [lis
MIPAaKTHKOB €, ITO-BUANMOMY, HAMHOTO Ba)kKHEE YIIIyOMThCS B M3ydE€HHE KOHKPETHBIX CHTYallWi, a B Oomee oOmieMm
IUIaHE — B W3Y4YCHUE HCTOPHU XO3SMCTBOBAHMS HA IPUMEPE M3BECTHBIX OPTraHU3alMi, 3HAMEHWUTBIX IPOEKTOB,
JIESTENIbHOCTH BBIJAIOIIUXCS PYKOBOAUTENEH M T.O. Jlymaercs, 4TO 3TOT SMIIMPUYECKUM IUIACT B YHPABJICHUYECKOU
MBICIIH 111 HAC TIOKA €Ille — HEOCBOEHHas HenrHa. [IofHAB ero, Mbl MHOTO€ IMOMMEM B HAIIEM YNPABICHUHU, HAYYUMCS
OTJIENATh 3€pHA OT IJIEBEN, U3BIICYEM YPOKHU U3 MPOILIOTro, CAENAEM PEalbHbIN MIar BIEPE.

Ecnu monbITaThCs OLGHNTH 3HAYEHHWE JTAHHOTO y4eOHWKa JUIS HAIIEero YMTATeNs B COBPEMEHHBIX YCIIOBHSX, TO
CJIeIyeT MOAYEPKHYTh, YTO €lle KaKUX-TO IIATh JIET Ha3aj 3Ty KHUTY, MOXKET ObITh, HE CTOMIIO ObI M37aBaTh KPYITHBIM
THpakoM. OHa Morya OBITH HCIIONB30BaHA TNPH OOYYEHHH KypcaM 3apyOeXHOro OINbITAa YIPaBICHUS, KOTOpBIC
YUTAIUCh M CeHYac YHWTAIOTCS B HEMHOTMX HAIIMX YJYEOHBIX 3aBEJCHUSIX, a JUId HCClieloBaTelei-aMepHKaHUCTOB
MOKa3a1ach Obl, €CTECTBEHHO, HECKOIBKO TOBEepXHOCTHOU. Ee ObI10 ObI JTydirie 3aMeHHUTh cepreil 0oree crnenuanbHbIX,
Y3KO HaNpaBlICHHBIX KHUT WIN paboTaMH COBETCKMX ABTOPOB, MAIONIMX AHAJIM3 M OLEHKY OTIEIbHBIX AacleKTOB
3apyOeXHOro MeHe/DKMeHTa. /1o HeZlaBHero BpeMeH! Tak 1 npoucxoamto. OqHako ceidac moTpeOHOCTh B TAKOW KHUTE
BEJIMKA, IOCKOJIBKY IMEHHO B HACTOSIIEE BpeMs HE0OX0ANMO (OPMHUPOBAHHNE HOBOI'O YNPABICHIECKOTO MBIIUICHUS Y
OoNbIIMHCTBA JIIOJIeH. Benp ceifuac yxe ecTh BechbMa BBICOKAsl yBEPEHHOCTH B IIEPEX0/ie Hallle SKOHOMHKH K PBIHKY. A



3TOT NEPEXO/]] 03HAYAET KOIOCCATIBHYIO CTPYKTYPHYIO IEPECTPONKY BCEM CUCTEMBI YIIPABIICHHUS.

VYnpasieHne opraHH3anMsIMA — 3TO adanmayus. TakoB KpaeyroibHbIH KaMEeHb COBPEMEHHOW METOHOJIOTHH
MeHe/DKMeHTa. Huuro B ynpaBieHnu He MPOUCXOAUT HEMOTHUBHPOBAHHO, BCE UMEET CBOIO IIPUUYKHY, BCE ONPENENIETCS
ApPXUCIIOXKHBIM XUTPOCIUIETEHUEM BIMSHUS MHOIMX II€PEMEHHBIX, BHEIIHEH M BHYTPEHHEH CpeAbl OpraHU3alluH.
VIMeHHO MOITOMY TaK CIIOKHO YHpaBiATh Xopolno. CoBpeMeHHas yNpaBJieHYeCKas MBICIb MO3BOJSET HaM OCO3HATh
STy UCTUHY.

KoHeuHO, MOXXHO TOBOpUTH O HAalleM OTCTaBaHMM B TEOPHUH M OCOOEHHO B TPaKTUKE 3(PQPEKTHBHOrO
YIIpaBJIECHUH, OIHAKO, HA MOW B3I, 3TO ObLIO OBI, 1O OONBIIOMY CYETY, IPOCTO HEKOppeKTHa Benb yrpaienue
COBETCKMMH OPTaHM3alMsIMHU B TEUEHHE JIECATHICTHI OBUIO PUCIIOCOOIEHO K TPeOOBaHUSAM OINPEAETIeHHON Cpeibl —
aJMHMHUCTPATUBHO-KOMAaHJHON cuUCTeMbl. M ajanTanus K 3TOH cHCTeMe, HE TOJBKO K OpPraHU3al[lOHHO-IIPaBOBOMY,
XO3IHCTBEHHOMY MEXaHU3MY, HO U K €€ MOJIUTUKE, HJICONOTHH, CUCTEME LIEHHOCTEH MPOUCXOANIA BeCbMa aKTUBHO U
M0-CBOEMY OTHIO/Ib He Oe3ycriemrHa BeimogHeHWe IulaHa, 3a4acTyl0 JII00OH IIEHOH, BMECTO YJOBJIETBOPEHHS
MOTpeOHOCTEH NOTPEOUTENs; pPOCT pa3MepoB  MPEANpPUSTHH, yBENUMUEHHE o0beMa BBINYCKAa IPOIYKLUH
0€30THOCHTENFHO K IOBBIIICHHUIO €€ KayecTBa W HKOHOMHOMY HCIIOJIb30BAHHUIO PECYPCOB; CTaOMIBHOCTH BMECTO
JMHAMHKY; YHU(UKAIUS BMECTO pa3sHOOOpa3Ws; MOAYMHEHHE BMECTO WHHMIIMATHUBBI M CBOOOIBI — 3TH U JIpyrHe
TpeOOBaHMSI SKOHOMHYECKOH CHUCTEMBI MOOYXIalM K JKU3HH ONpe/eleHHbIe (OPMBI YNpPaBICHHs, I[O3BOJISBIINE
MIPUCTIOCOOUTHCS K KOHKPETHBIM YCiIoBUSAM. [1o cOBpeMEHHBIM KiacCH(PUKAIMIM TO, YTO OBLJIO PacnpoCTPaHEHO
paHblIe, — 3T0 OIOPOKPATHYECKUE, MEXAaHUCTUUECKHE CHCTEMBI YIPABJICHHSI OpPTraHN3aIHsIMHU.

AJIMI/IHI/ICTpaTI/IBHO-KOMaHJIHaﬂ CHCTEMa HCKaJla CBOW TaJIaHTHI. Cpe)m HHUX 6])1.]'[1/1 BbIJAIOIIHECA «KOMAaHINPbI
NPOU3BOJICTBAY, OJIECTSIINE TEXHOKPAThI, KOTOPBIM MHIYCTPUsI 00s13aHa Yepeloii IPKUX JOCTHIKEHHH, HO, BMECTE C TEM
— M KECTKHEe OIOpOKPAThI, JOTMaTHKH, MacTepa MOJUTHYECKOH MHTPHUTH, OKa3aBIIMECs TBOPLAMH JHO0 MOCOOHUKaMU
He MPOCTO 3aCTOA B OOIIECTBE, HO M HACTOALIEr0 HAalMOHAJIbHOro OencrtBus. OrpoMHasi Macca JOJeH B HalleM
XOBHﬁCTBC, HC 3aHUMAaBIINXCS HOHHTHKOﬁ, MPOCTO TPYAWJIACh HA PAAOBBIX YIPABICHUCCKUX NOJKHOCTIX. Onu JcJaiIn
CBOC J€JI0O B paMKaX CHUCTEMBI, I'I€ UM BbIIAJIO XWUTb, UX ﬂeﬁCTBHH COOTBETCTBOBAJIN Tpe6OBaHH$[M KOHKPECTHBIX
CUTYallWi, a B3MVIsIbI — OOIISNPHHATHIM B UX cpefie. Bo MHOTMX ciiyuyasix JOOWBAThCs pe3ynbTara B 3TOM cpejie ObLIo
TpylHee, YeM B WHOW, Ooiee palMOHAIBHOM MO CBOEMY YCTPOWCTBY. OTO TpeOOBAJIIO HAINPSDKEHUS] MBICIH,
CBOEOOpA3HOro IMOWCKA, OFPOMHOM IMYHOM camoorAayn. K coxaleHHIo, COLMaNbHBIA OTOOp, ACHCTBYIONIHMI B
aJIMUHHUCTPATUBHO-KOMAHIHOW CHUCTEME, YacTO CIIOCOOCTBOBAN MPOJBIKEHUIO HE CAMBIX JIyYIINX JIIOJCH Ha BBICLINE
yIIpaBJIEHYECKHE JODKHOCTH. I Bce ke ¢ MO3UIMH CeroJHsIIHEro IHsS HUKaK Hellb3s yMalsATh IOTEHNMala HaIluX
PYKOBOAMTENEH, MHXEHEpPOoB, pabouux, Oa W IpennpuHuMateneil. BakHo HawnydmmMm oOpa3oM HCHONIB30BAaTh M
pa3BUTH 3TOT moTeHUMan. Jpyroro myrtu y Hac HeT. HyXHO riyOoKo OcO3HAaTh TOT (haKT, YTO BCE MBI — IPOXYKT
«yIpaBJICHYECKOH [IUBUIN3ALINY OIOPOKPATHYECKOI'O TOJKA, POSBHUBLICH CBOIO HCTOPUUYECKYIO HECOCTOATENBHOCTD U
HYXJAIOLIEICs B pEBOJIFOLIMOHHON IIEPECTPOMKE.

Crnemyer uMeTb B BHIY, YTO 32 CBOIO HCTOPHIO YEJIIOBEYECTBO BHIPAOOTAII0 BCEro TPH NPUHLUIHAIBHO
Pa3IMYHBIX MHCTPYMEHTA YIPaBJIEHUs — TO €CTh BO3JAEHCTBUA Ha Jitozeil. IlepBoe — 3To uepapxus, opraHuzaius, rae
OCHOBHOE CPEJICTBO BO3JEHCTBUSI — OTHOIIEHUs BIACTH-TIOMYMHEHHUS, NTABJICHUE HA YEJIOBEKAa CBEPXY, C IIOMOIIBIO
NIPUHYKJCHUSI, KOHTPOJS HAaJ paclpesielieHMeM MaTepuaibHblX Omar u T.. Bropoe — kyismypa, TO ecThb
BbIpa0aThIBaeMble U MPU3HABAEMbIE OOIIECTBOM, OPraHU3aLKel, IPyNInol HEHHOCTH, COLHANbHbIe HOPMBI, YCTaHOBKH,
11a0JIOHBI IOBEICHHS, PUTYANIBI, KOTOPBIE 3aCTAaBISIIOT YeJI0BeKa BECTH ce0sl Tak, a He HHave. TpeTbe — ITO pbiHOK, TO
€CTh CETh PABHOIPABHBIX OTHOIIEHWH IO TOPU30HTAJIM, OCHOBAHHBIX Ha KYyIUIe-IIpOJa)ke HMPOIYKIMM M YCIYT, Ha
OTHOIIEHHSAX COOCTBEHHOCTH, HA PABHOBECHH MHTEPECOB MPOJABIA U MOKYNATEIS.

BaXHO TOHATH, YTO MepapXHuecKas OpraHM3alMs, KyIbTypa, PIHOK — SIBJICHHS CIOXHBIE. DTO HE IIPOCTO
«MHCTPYMEHTHI YNPABICHUS». B JKUBBIX, PEAIbHBIX XO3SMCTBEHHBIX M COLMAIBHBIX CHCTEMax BCE OHM IOYTH BCETAA
COCYIIECTBYIOT. Pedp mzaer nummb O TOM, YeMy OTAAeTcs NPHOPHUTET, Ha YTO JAENAeTCsl IJIaBHAs CTaBKa. JTO U
OIIPEIETISIET CYIHOCTh, OOJINK SKOHOMHYIECKOH OpraHn3aIiy OOIIeCTBa.

KopHeM aaMUHHCTPaTMBHO-KOMAHAHOW CHCTEMBI TPAJUIIOHHOIO COBETCKOrO OOIecTBa OblIa HEpapxws,
HOCHBIIIAs, TaK CKaszaTh, «BCEOOIMI xapakTep». Bce HMeENO Kakyio-TO JIMHHMIO TOAYMHEHHSA, BBIIIECTOSIIYIO
WHCTAHIMIO, a TOJHOMOYMS BBICIIEH WCIOJHHUTENBHON BIAcTH OBUTHM MPAaKTHYECKH HUYEM He orpaHudeHel. Ho
MapaJjIeTbHO C 3THM COBETCKOE OOIIECTBO aKTHBHO HCIIONB30BAN0 M «KECTKYIO» KyJIbTypy B KauecTBE MOIIHOTO
Cpe/CTBa BO3ZCHCTBHUS HA CBOMX WICHOB. Uepe3 MICONOTHIo, WIEHCTBO B MApTHH, IOJ BIUSHUEM CPEICTB MAaCCOBOH
nHpopmanuy, 00pa30BaHusl, MOAAECPKUBAEMBIX TPAJHUIIMH 1 MIPUBBIYEK JIFOAN TIOCTUTAJIM MHOTOYNCIICHHBIE «MOXKHO» 1
«HENb35», KOHTPOIMPYEMBIE TIPEXkK/IE BCero nmaprokparuei. OHn MO0 MPUAEPKUBAINCH UX, JTUOO BXOAWIN B KOH(IUKT
¢ oUIMaTEHON CHCTEMOIA.

PBIHOK Kak yHUBEpCAJIbHOE CPEICTBO BO3JCHCTBUS HAa XO3SHCTBEHHYIO JKHU3HB IIPH 3TOM BCSYECKH ITOJIABIISIICS,
WCTIONIB30BANICS TIOYTH WCKJIIOYHUTEIBHO [UIi TOPTOBIM TIpeaMETaMH MOTpeOneHHus. «OKOHOMHUYECKHE METOAbD»
YIpaBJIeHUS IPUMEHSIINCH B YETKUX PaMKaX UEPapXUUECKUX CHCTEM. U Bce ’e PBIHOK B CBOEM €CTECTBEHHOM MOIITHOM
COCTOSIHUU CYIIECTBOBAJ B TEHEBOM 3KOHOMHKE, KOTOpas MOMYTHO CTPOMIA CBOM HEPAPXUUYECKHE OTHOIIEHHS B
CKPBITBIX ~ aHTHOOIIECTBEHHBIX, KOPPYMIIMPOBAHHBIX  CTPYKTypaX, (opMHpoBajia HETaTHBHBIE  KYJIBTYpHI,
nehopMHUpPYIOIINe CO3HAHNE JII0/ICH, NX CONMAIbHbIE OTHOIICHHMS.

AZIMAHHUCTPaTHBHO-XO3SHCTBEHHAs CHCTEMA, ITPOLIE/Ias JUTUTEIFHYIO 3BOJIONNIO, OblIa XOPOIIO OTJIAXKEeHa U
COTJIacoBaHa B CBOMX INIaBHBIX 37eMeHTaX. Co CTAIMHCKMX BPEMEH OHA MO3BOJISUIA JIEP)KaTh OOIIECTBO M KOHKPETHBIE
OpPTaHM3aLMH «B Y37€», TOOMBAThCS IIENIEH, KOTOPhIE YCTAaHABIMBAINCH CBEPXY, HEB3HMpas Ha M3JIEPXKKHU, MOAABISITH
BHEIITHHE TNPOSIBJICHUS! KOH(MIMKTOB. DTy «TapMOHHUIO 3J1a» aBTOPHI JAHHOW KHWIHW, KaK IparMaTukH, I0-BHANMOMY,



nipu3Haiy Obl 3¢ dexTrBHOM (0OpaTHTE BHUMaHHUE XOTs ObI Ha MX oneHKy Mao [[3enyHa Ha ctp. 46). K Tomy ke nanHas
cucteMa OblIa HampaBjeHa Ha AaKTUBHOE Y/IOBJIETBOPEHHWE HM3IIEH W3 COIMAIBHBIX IIOTpeOHOCTEH Joxelt —
MOTPEOHOCTH B NPHYACTHOCTH, NPUHAIISKHOCTH K Kakoi-nmnoo rpymme (cMm. rimaBy 13). Hecmorpst Ha »kecTokoe
MOIaBJICHUE TIpaB OTAENBHON JMYHOCTH, JJISI MHOTHX JIOSUIBHBIX WIEHOB OOIIecTBa MH( O BCEOOIIEM yJ4acTHU B
CTPOUTENBCTBE CYACTIMBOrO OYIYIIEro CTPaHbl MOJ MYIPBIM PYKOBOICTBOM, O JKH3HH B CaMOM CIPaBEJIMBOM
00IIIECTBE COCTABIIAT OCHOBY MUPOBO33PEHHUSI.

Heine, omnako, cucrema ynpaBiieHHs! JTOJDKHA TPETEPIIeTh pajHKalibHbIE MpeoOpa3oBaHHs BMECTE CO BCEM
obmectBoM. VX HEOOXOMUMOCTh BBI3BaHA TEM, UYTO aJIMUHUCTPAaTHBHO-KOMAaH/IHAs CUCTEMa, HIEOJIOT U, JIeKalas B ee
OCHOBE, TIPHUILIN B OYEBUIHOE IPOTUBOPEYHE C TPEOOBAHMAMHU PA3BUTHS MPONU3BOJUTENBHBIX CHI M 00€cTieueH s IpaB
YeJoBeKka. B yCIOBHSAX HaydHO-TEXHHYECKOW PEBOJIOIMM HOBAsl TEXHOJOTHSI M OPTaHHU3aLUsl TPOM3BOACTBA BBHIBOAUT
TiepeIoBbIe CTPaHbl Ha TAKOW NMPUHIMITHAIBHBIN YPOBEHD YJOBJIETBOPEHHS SKOHOMUYECKUX MOTPEOHOCTEH OTETBHBIX
JIMYHOCTEH, YTO 3TO YK€ — MaTephajbHas 0a3a IS JOCTHXKECHHUSI PEaNbHOM IKOHOMHUYECKOH CBOOOJABI B JKW3HH
OonbinuHCTBa Joziei. [TycTh 3TO Kacaercss HE BceX CTpaH M HE BCeX JIIOJel, MyCTh CYIIECTBYeT Ha (oHe OONbIIOro
COLMAJIbHOIO HepaBeHCTBa. OJHAKO KauyeCTBEHHBIH CKaudOK YK€ mHpou3omien. PeanbHas TexHHYecKass BO3ZMOXXHOCTh
JaTh JIIOASM B MAacCOBBIX MAacIITa0ax 4YeJOBEYECKHUE YCIIOBHUSI CYLIECTBOBAaHMS — MaTepHajbHbIE M COLUAIIBHBIC,
N30aBHUTh UX OT YYacTH «ChIPOT0 MaTepHaja SKCIUTyaTallui», CAENaTh UX CBOOOTHBIMH CYIIECTBYET.

Ho 4T00BI Tako# CKauOK COBEPIIUTH, HY)KHO, KaK MOKa3bIBAET ONBIT MHOI'MX CTPaH HA Pa3HBIX KOHTHHEHTaX —
W TPaJAWIHMOHHBIX, U HOBBIX JHJEPOB MHUPOBOTO Pa3BUTHs, — HMETh aJEKBAaTHYIO 3TOMY CHUCTEMY YIpaBIICHUS U
KYJbTYpY, KOTOpbIE CIOCOOHBI O0ECHEYHTh MPOWU3BOJUTENBHOCTh, A(P(EKTHBHOCTh, NUHAMHYHOCTH, aJaNTHBHOCTD
MPOM3BOZCTBA K Pa3HOOOPa3HBIM TPEOOBAHUAM MOTPEOUTEIICH, MOCTABIIUKOB, W300peTaTeici U T.M. TONBKO PBHIHOK
KaK CPEJICTBO YIPABIICHUS] SKOHOMHKOM 0 CBOEH MpUpojie 00aiaeT TakuM NoTeHnranoMm. Mepapxus, oprann3anus —
9TO pAIMOHAIILHOE CPEJICTBO BHECEHWS CTa0MIBHOCTH, pPETJIAMEHTHPOBAHHOCTH B XO3SHCTBEHHYIO U HWHYIO
JCATCIIBHOCTD. K TOMY K€ PBIHKY U H€pApXHUU COOTBETCTBYIOT PAa3HBIC KYJIbTYPBHI, IOYTH IOJIAPHO IPOTHUBOIIOIOXHBIC
II0 CBOEH CYTH.

[TepecTpoiika X03sMCTBEHHOT'O YKJIaJia COBETCKOT0 OOIIECTBa KaK pa3 M COCTOUT B KapJAMHAILHOM CTPYKTYPHOM
n3MeHeHuU. PeIHOK — Kak IPOAYKT MPaBOBOI'0 rocyaapcrBa u XO03SIMCTBEHHAS PCaIbHOCTh IOJIKEH CTAaTh TJIaBHBIM
«UHCTPYMEHTOM YIIPaBJCHUSD» (TOUHEE, Ja)Ke caMOYIpaBJICHHs) Ha YpOBHE OOIIECTBEHHOTO MPOU3BOJCTBA B LIEJIOM.
VIMeHHO OH ONIpeleNHT CYLIHOCTh XO3SHCTBEHHOTIO YKJIaZa HOBOI'O OOIIECTBAa, €ro BHELIHIOI cpeny. Temepp yxe
TOBapHO-AEHEKHBIC OTHOIICHHUS OYIyT CTPEMUTHCS MPUOOPETaTh «BCEOOIINI XapaKTepy», U OOIIECTBO BIIOIHE PE30HHO
OyIeT OrpaHMYMBAThH 3TOT MPOLECC B HEKOTOPBIX, IMPEXIe BCEro IYXOBHBIX cepax: oOpa3oBaHMH, KYIbType, HayKe,
3/IpaBOOXPAaHEHHUH U T.II.

Hepapxuss HE OTOMpeT W HE pa3pymUTCsi — 3TO ObUIO OBl OencTBHEM, OHa OTOHAET Ha BTOPOW IUIaH B
HEKOTOpbIE CEKTOpa PKOHOMUKH, TpeOyIomme OONMbIIEro KOHTPOIS, a INIABHOE, NMEPEeMECTHTCS HWKE — Ha ypOBEHb
KOHKPETHBIX OpTraHM3aliii, I ee IoJe3Has poilb COXpaHHuTCA eme fonro. CaMmu opraHu3auy OyayT afalTHPOBAThCS
K HOBOM BHEIIHEW, OTYaCTH — BHYTPEHHEH cpeze, B UX Hexpax OIOpOKpaTHYECKHE, MEXaHHCTHYECKUE CTPYKTYPHI U
CHCTEMBl yIpaBlieHUs OyayT Bce Oonee CMEHAThCS OpraHMYeCKUMH, THOKUMH, AeOI0pOKPaTH3HPOBAHHBIMH
CTPYKTYpPaMH U CUCTEMaMH.

[TapanmnensHO TOKEH HMPOM30HTH KONOCCANBHBIN, 00pa3HO TOBOPS, «TEKTOHHYECKHID KYIbTYpPHBINH CIBUT B
HallleM SKOHOMHYECKOM, YHPABIEHUYECKOM MBIIUIEHHH, B TCUXOJIOrMH. HeoO0XoouMo TOBEpPHYTh CO3HAHHUE
PYKOBOAMTENS, TPYKEHHKa K IOTpeOHTENto, a He K HAYIbHUKY; K NpuOBUIM, a HEe K pacTOYUTENbCTBY; K
NIPEANPUHIMATENI0, a HE K OIOPOKpaTy; K HOBaTopy, a He K Oe3AyMHOMY HCIIONIHHUTENIO; K IUIIOPATU3My H
MHOr000pa3HnIo, a He K YHU(DUKAIUH U 00€3TMYMBaHIIO. B 00IeM U 11e1oM MBI TOJDKHBI IEPEHTH OT WASOJIOr Ta3aluH
YIPaBICHUS K 3PaBOMY CMBICILY, OT HayKooOpa3usi aDCTPaKTHBIX CXEM U HA4eTHHYECTBA CaMOAOBOJBHBIX Ha3UIaHUI
K 3HAaHWSM, JNAIOIUM IPAaKTHYECKUH pe3ynpTaT B Jele YIy4LIEHHHW IOBEACHHA JIOAeH M (DyHKIIMOHUPOBAHUS
opranuzanui. Ecim He fenarh 3TOTO IeTeHanpaBIeHHO, YIIOPHO, — CO3HaBasl BCIO CIOKHOCTH 33J[a4l, — HUUYETO HE
MIPONU30MIET, KaK ObI PaUKAIbHO HEpapXUUECKUE OTHOIICHHS HU 3aMEHSINCh PHIHOYHBIMM Ha IIPABOBOM YPOBHE, Kak
ObI TIIATENBHO HU INPOpabaTHIBAIUCh HOBBIE «CHCTEMbI». Pazmsrdenue, aTpodust KyIbTyphl KaK «yIpaBJIEHUECKOTO
MHCTPYMEHTA», HEBHUMAHbE K HEIl — 3TO B HOBBIX YCIIOBHSX ITyTh K Kpaxy. be3 3Toro «opraHmu3aiioHHOTO IEMEHTAY,
CHOCOOHOTO BBIAEPXKATH 00JIee BHICOKHE HANIPSHKEHUSI M HATPY3KH, HOBOT'O 37[aHUSI HE TTOCTPOUIIb.

JlaHHast KHUTA MOXKET BHECTH CBOW MOCHJIBHBIN BKJaJ B ()OPMUPOBAHIE HOBOTO YIPABICHYECKOTO MBIIUICHHS U
OCBOEHHE HOBOTI'O 3HAHWS, HY)KHOTO HaM CerofHsA. Hexoropble ee MONOKEHHs Al MHOTUX OKAKYTCS HEM3BECTHBIMH,
0coOEHHO eciH y4ecTh Halle ciaboe MOHMMAaHWE CYyTH PBIHKA M KOHKYpEHIMH, c1abyro 0Opa30BaHHOCTH B OOJIACTH
COLIMOJIOTHH W TICHUXOJOTuH. J[pyrue, ckakeM, CBSI3aHHBIE C COBPEMEHHBIMH METOAMH OOOCHOBAHUS DEIICHHH, C
MO3MIMHA HAIIMX YIPABICHYECKHX 3HAHMK OyAyT BOCHPHMHHMMATHCS AK€ KaK HECKOJIBKO NMPUMHUTHBHBIE. Tpersby,
HanpuMep, mpobsieMbl (OPMUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYpP YHPaBIECHHS, TOKKYTCSl 3HAKOMBIMH W3 MPEKHUX
OTEYECTBEHHBIX M NEPEBOMHBIX 3apyOSKHBIX NyOnukamuid. OmHAaKo, MPOYMTaB KHHUTY, MBI HO-HOBOMY OCMBICIAM
MHOTHE TPOOJIeMbl NPEeIPHHIMATENILCTBA U YIPABJICHNS, KOTOPBIE YK€ CTOAT Iepe]l COBETCKUM XO035HCTBEHHHKOM.
Kaxnpril, mo-BUIMMoMy, BBIOEpET Te€ BOIPOCH, KOTOpbIE OONBIIE CO3BYYHBI €r0 CETOAHSIIHMM IpoliemMam,
CHELNaTbHOCTH, YMEHHIO BHJIETh M YCBaWBaTh HOBoe. OpHAKoO, AyMaercs, 4TO 3TOT AMEPUKAaHCKUH Y4eOHUK,
HAIMCAHHBI YMHO M UCKYCHO, ¢ OOJIBIINM BHUMaHHEM M YBAXXCHHEM K UHMTATEII0, HUIKOTO HE OCTABUT PaBHOIYIIHBIM.
Xoyercst mokenaTh, YT00bI MPHOOIIEHHE K YIPaBICHIECKOH MBICIH B €€ COBPEMEHHOW aMEepPHKAHCKON MHTEPIPETAIN
craino ans Bac, yBaykaeMblif guTarens, MONE3HBIM U MHTEPECHBIM, crienano Bac 6onee 3(h(heKTHBHBIM PYKOBOIUTEIIEM,
MOOYAMIIO K MOUCKY MCTHH M NMPAKTHYECKUX MOAXO0B, MOMOTAIOMINX PEIIATh HAIIN MPOOJIEMBI C y4€TOM TOMCKOB U



HaXOJIOK JIPYTHUX.

Nznanne «OCHOB MEHEKMEHTa» — PE3YJbTaT PaCUIMPSIONIETOCS COBETCKO-aMEPUKAHCKOTO COTPYIHUIECTBA.
AMepUKaHO-COBETCKUI TOPTOBO-PKOHOMHYECKHA coBeT (compencematenu — Y. @oppectep m B. YeknmH), ero
KOMHTET IO MOATOTOBKe ympasisiomux Bo riase ¢ A. @. JlooperamasiM (CCCP) u JI. Auapeacom (CIIIA) okazamu
OoJIbIIIOE COZICHCTBUE B peajii3alny JaHHOTO TpoekTa. [lekaH mkonbl OusHeca ['ocynapcTBeHHoro yauBepcurera CaH-
@panmcko A. Kanaunrem u npocgeccop storo yHueepcutera C. Tpamn cTosiim y McTokoB 3Toi unen. CoBeTckue
M3/IaTeNTd KHUTHY MIPU3HATEIBHBI UM, TaK e KaK M BCeM, KTO paboTal HaJl IIEpEeBOAOM U M3JIaHUEM TOT0 y4eOHUKA.

lMpogpeccop f1. U. EseHko, pekmop
Bbicweli  wkonbl  MexOyHapoOHO20
busHeca npu Akademuu HapoOHO20
xossticmea



IIpenucaosue

OINIPEIIOJJABATEJIIO

O6mas 3amaua <OCHOB MEHEDKMEHTa™> - JaTh OCHOBOIIOJIAraromiee mpeacTaBiIeHne 0 GopMaIbHBIX
OpraHu3aIusaX, KOMMEPUYECKIX ¥ HEKOMMEPYECKUX, MAJIBIX M KPYIHBIX, U 00 3¢dexTnBHOM
yrpaBieHUU UMHU. DPPEKTUBHBIN PYKOBOIUTENb YUUTHIBAET B CBOCH pabOTE CUTYallMOHHBIE
pasnuuus U JEUCTBYET C ONEPEKEHUEM - IIPEBUIS OyAyIee U FTOTOBACH K HEMY, - @ HE pearupyer
3aJIHUM YHCIIOM.

O06nacTh MEHEKMEHTA - CTOJIb OOIINPHA, YTO OUEHb YaCTO BO BBOJHBIX Kypcax
COCPEIOTOUNBAIOTCS HA KAKOM-JIH0O OJHOM KOHIIENITyalbHOM MOAXO0/E, HallpUMep, MpoLeccax
ynpasneHus. Ho Mbl cunTaem, 4To co3/1aHne BBOJAHOTO Kypca Ha OCHOBE €IMHCTBEHHOIO Y3KOTO
MOJIX0Ja MOXKET COCIY>KMTh 00yJaroIUMCs IIIOXYIO CiIy:k0y. MHOTHe npenojaBaTeinu
MEHEPKMEHTa COJIacATCs, YTO B TeueHHe psfa jeT <OCHOBBI MEHEKMEHTA™> YI0BIETBOPSIN UX
MOTPEeOHOCTU U MOTPEOHOCTH UX YYaAIIHXCS.

B nanHOM TpeTheM M3IaHUM KHUTH MPHU TIEpepadOTKe TEKCTa MBI YIASIIMIA MHOTO BHUMAHUS yUETy
3aMEeYaHMi KaK Te€X, KTO UCMOJIb30Bal B paboTe <OCHOBBI MEHEIPKMEHTA™>, TaK U T€X, KTO ATOTO HE
Jienna, - 9To0bl 00Jiee TOJTHO YIOBIETBOPUTH MX 3aMpoCkl. Pe3ynbraToM, Kak Mbl HaieeMcsl, CTall
TEKCT, KOTOPBIN COXPAHSIET BCE JJOCTOMHCTBA, OOBSCHSIONINE €r0 YCIeX B MPOIIJIOM, HO KOTOPBIT
MpeTepIiest ps/l CyIIECTBEHHBIX N3MEHEHUH, JOTIOJHUTENBHO yaydiaromux <OCHOBBI
MEHEPKMEHTa> ¢ TOYKU 3peHHs MOTpeOHOCTe! U 3a1a4 6a30BOr0 Kypca MEHE)KMEHTA.

MpI ocTaemcsi pu TOM MHEHHH, YTO IKIEKTHUECKUI METO/I, KOTOPbI 00bEeIMHSET camble
T0JIE3HbIE, BAKHBIE U MOBCEMECTHO MPUHSATHIE JOCTUKEHHS BCEX OCHOBHBIX IIIKOJI M HANIPaBJICHUH,
HauboJIee COOTBETCTBYET PEAIbHOCTH M JIy4llle BCEro MPUIroJieH AJisl ydamuxcs. Bmecto Toro,
YTOOBI CJIeI0BaTh OJJHON ONpeAesICHHOM HaydyHOM LIKOJIe TPH 00CYKICHUH MPEAMETa KHUTH, Mbl
MOAYEPKUBAEM HEOOXOAUMOCTh pacCMaTPUBATh CUTYAIUIO KaK 11€JI0€ MPU MPUHSATUU
yhpaBlieH4YeCKUX pereHuil. Ha npoTshkeHuu Bceil KHUTU Mbl 0CO00 MOIYEpKUBAEM, YTO
PYKOBOJIUTEIb BCET/1a JOJDKEH aHATM3UPOBATh B3AMMOCBSI3H MEXAY YaCTsIMU OpraHu3aiuu (ee
BHYTPEHHHE IIEpEMEHHbBIC), OpTaHu3alliell U ee BHEUIHEH cpeiol (BHEIIHUE TIepeMEHHbIE), U YTO
m000¢€ pelleHrne KakuM-To 00pa3oM BO3ACHCTBYET Ha BCEe aCMEKThl OpraHu3aiuu. M 3ToT npuHIuUII
HE OTHOCHUTCS UCKIIIOUUTENILHO K BhICIIEMY PYKOBOJCTBY. Hailia niensb, ckopee, caenaTh UYnTaTeNs
6onee 3(hekTUBHBIM MEHEIKEPOM Ha JIF0OOM YpOBHE OpraHHU3aI|H, TOMOrasi eMy MOHATh
(bakTOpBhI, BIUSIONINE HA IPUHATHE NEHCTBUTENHLHO () ()EKTUBHBIX PEIICHUA.

[Tockonbky nepeMeHHble U (YHKLIUU B3aUMOCBS3aHbl, OUYEBUIHO, YTO IIOMCTHHE HEBO3MOKHO
BCECTOPOHHE PAacCMOTPETh KAKON-JIMOO OJMH aCMeKT, €CIIU YUTATENb HEe MOJIyYUT HEKOTOPOe
IIPEJICTAaBICHHUE O BCEX CYIIECTBEHHBIX (DYHKIMAX U TepeMeHHbIX. B 3T0i KHUTe 00Cyk1at0Tcs 0
CYIIECTBY T€ K€ CaMble TEMbI, UTO U B OOJILIIMHCTBE XOPOIIO U3BECTHBIX YYEOHUKOB, HO
IIPEJCTAaBICHbl OHU B MHOM MoOpsiaKke. Mbl MpUMEHWIN MYJpYIO TOTOBOPKY Anbdpena Yananepa
<CTpyKTypa ONpeAenseTcs CTpaTerueli™> K OpraHu3aluy Hallero Mmatepuania. Bonpocsr 1
00CyX/IeHUsI pacloIoKeHbl TAKUM 00pa3oM, 4T0Obl 00ECIEUYUTh JOCTH)KEHHE INIABHOW €U -
MOHMMaHNE HEOOXOIMMOCTH PacCMATPHUBATh OPraHU3AIMIO KaK €JMHOE 11EJI0€ C YIETOM
B3aMMOCBS3€1 ¥ B3aMMO3aBUCUMOCTEN NPU NIPUHATUHN U peanu3anuu pemieHnid. CTpyKTypa Haien
KHHUTHY TaKK€ aKTUBHO MOJATBEP)KIAET TO BAKHOE MOJI0KEHHUE, YTO TEOPHUS U ITPAKTUKA
MEHEKMEHTA MOCTOSIHHO PAa3BUBAIOTCA U J1a)KE XOPOILO YCTOSBIIMECS KOHIIECHIIMH, MOXKET ObITh,
JOJKHBI MEHSIThCS.

CTPYKTYPA KHUT'U

B JAaHHOM HM3JIaHUU TI€pBas 4aCTh COACPIKUT IIATH I'JIaB. Omna BKJIIOYACT 06LHHf/'I 0630p KHUTH, I'JIaBy
O Pa3BUTHUHU TCOPHUU U TPAKTUKHU MCHC/’KMCHTA, I''IaBYy, TIOCBAIICHHYO OCHO BHBIM BHYTPCHHUM



[IEPEMEHHBIM XapaKTEPUCTHKAM OPraHU3alMK KaK OTKPBITOM CUCTEMBI, U TJIABY O BHELTHUX
(akTopax, UK O XapaKTEPUCTUKAX OKPYKAIOIIEH CPeJbl, OKa3bIBAIOIINX BO3JICHCTBUE HA YCIIEX
opranu3anuu. I'aBa 5 sBIs€TCS HOBOM IIABOM, MOCBSILIEHHON BaKHOM TEME - COL[MAJIbHOM
OTBETCTBEHHOCTH U 3THKE.

[ToapoOHOE 00CyXIeHUE yIpaBIeHYeCKUX (DYHKIIMIT HAYMHACTCS BO BTOPOM 9acTH, TJIe
paccMaTpUBAIOTCS CBSI3YIOIINE MTPOIECCH: KOMMYHUKAIIUHU U IPUHATHE pelIeHnid. MBI cuuTaem,
YTO TaKas MOCJIEeI0BATEIBHOCTh IOMOTAET YCHIIUTH MOTPEOHOCTh B KOMIUIEKCHOM PAacCMOTPEHUH
YIIPaBJICHUS M CIIOCOOCTBYET IMOHUMAHUIO YUTATEIIIMU BaXKHOCTH CUTYAIIHOHHBIX (DaKTOPOB.
OnHako 3Ta 4acTh CTOUT OCOOHSIKOM, ¥ ITPETIOIaBaTeNN, KOTOPBIE MPEANOYNTAIOT HAYUHATH C
U3NI0KeHUS (PYHKIUI yIpaBieHus, MOTYT JeNaTh 3TO 0€3 3aTpyIHEHUH.

B Tpertbeil yacTu paccMaTprBalOTCA OCHOBHbIE (PYHKIIMU yIIpaBieHUs. /[Be riiaBbl MOCBSIICHbI
IUTAaHUPOBAHUIO, JIBE - QYHKIIMY OpraHU3alliy, U elle MU OJIHOM Ii1aBe - MOTUBAIIMK U KOHTPOJIIO.
YerBepras 4acTh NpeJICTaBIsIET COO0M CaMOCTOSITEIbHBIN YIEOHBIHN pa3ien, MOCBAIEHHbIN
IPYNIOBOM AMHAMUKE U JUJIEPCTBY, KOTOPBIN MO KEIAHUIO MPENOIaBATENS MOXKET
paccMaTpuBaThCsS COBMECTHO C MOTHBAIIUEH.

[Taras yacte <OOecnieueHue 3pPeKTUBHOCTH IEATEILHOCTH OpraHU3aluii™> MpelHa3HayeHa KaK
AJId paCCMOTPEHUSA HOBBIX TEM, TaK U IJII CYMMUHPOBAHUA BCETO, YTO o6yt1a}onmecs[ Y3HaJIu B
npeapIIymuX TiaBax. [1aBa 19 mocsimena yenoBedeckomy (hakTopy, BKItOUas 00CYKICHUE
poOJIeM yrpaBiieHUs YeI0oBeYeCKUMHU pecypcamu. B rmaBax 20 u 21 paccmarpuBaeTcst BaxHas
TE€Ma - YIPABJICHHE ONEPAUMOHHON JIEATEIBbHOCTBIO, KOTOPOE UTPAET CYILIECTBEHHYIO POJIb B
obecreyeHny MPOU3BOIUTENBHOCTH. B riiaBe 22 moABOAUTCS UTOT BCEMY, YTO MBI Y3HAIIU 00
3¢ dEeKTUBHOM YIIPaBICHUH; TOKA3aHO, YTO KOMITJIEKCHBIN MOX0] MOXKET CIIENaTh BOZMOKHBIM
MOBBIIIEHUE MTPOU3BOAUTEIBLHOCTH, HEOOXO0IMMOE aMEPUKAHCKOMY MPEIIPUHUMATEILCTBY B

OymymieM.
BBIPAYXKEHU S ITPU3HATEJIBHOCTU

Ms1 xoTenu Obl BRIpa3uTh 0co0yI0 nmpu3HaTenbHOCTh TumoTu C.Meckony, aekany IlIkoser OusHeca
nM. @pankiuna [lepapro mpu CanucOepuiickoM KoJIIeKe, 32 0000 IEHHBIN BKIIAJl B JAaHHOE
W31aHre KHUTH. MM HanmucaH Hav4albHBIA BapUAHT IJ1aBbl O CTPATErMYECKOM IUIAHUPOBAHUH, a
TaKKe YaCTH BTOPOM TJIaBBI O PeIM3aIlMU M KOHTPOJIE TNIAHUPOBAHUS. 32 HEOLICHUMYIO paboTy B
MOJITOTOBKE JIBYX HOBBIX TJIaB O MPOM3BOJICTBE MbI Ostarogapubl Puuapny I'. JIluny u Tomacy b.
Knapky u3 yauBepcurera mrata Jxopmkus. Isun bproc u3 ynusepcutera mrara [xopmokus
MIOMOT HaM B U3JI0)KEHUU BOTIPOCOB MEXAYHAPOAHOTO MPEANPUHUMATEILCTBA U TJI00aTBHOM
MEePCIIEKTUBBI, TPOUYUTAB BCIO KUIILY U JOOABUB HOBBIM MaTepuai. Mbl TakKe BHICOKO IIEHUM
nomois Kinogun Poynunc n3 Kanudopuuiickoro yausepcurera r. Yuko.

MBsl xoTenu Obl MOOIAaroJapuTh 3a y4acTue M BEJIUKOJICIHYIO paboTy IO U3JI0KEHUIO KOHKPETHBIX
cuTyauuil B KoHIe r1aB U yacrei: Kopon Cr. JxoH, yauBepceuteT mwrata [Jpxopmaxus; Mroppes
CunsBepmena, ynusepcutet Can-®pannucko; /xeiin baak, yausepcurer Can-Ppannucko; [lona
[lonemanna, ynusepcurer Can-dpaHIMCKO.

© Maiikn X. Meckon Maiikn Ans6ept @paHkinH Xeaoypu



YACTb HEPBAS: SJIEMEHTBI OPT AHU3AIIAN U TPOLIECCA YIIPABJIEHMSI
I'nasa 1: OPIrAHHU3AIIUH, MEHE/[’KEPbBI H YCIIEIIITHOE YIIPABJIEHHE

BBenenune

VipasieHue opraHu3alyeil B Halle AMHAMHYHOE BPEMs MPEACTaBILIET cOOOM CIOKHYIO paboTy, KOTOPYIO, Kak
HaM TIPEJICTOUT Y3HATh, HEJb3sI BINOIHATh YCIEIIHO, PYKOBOACTBYSCH MPOCTHIMU CYXHMH 3ay4eHHBIMU (OpMYIaMu.
PykoBoauTenb MODKEH COYETATh MOHMMaHHE OOLIMX MCTHH M 3HAYMMOCTH MHOTOUYHCICHHBIX BapHalui, Onaromaps
KOTOPBIM CHTYallMM OTJIMYAIOTCS OfHA OT JpYyroi. B maHHOW TiaBe paccMaTpuBalOTCS OCHOBHBIC OMpEeTICHHS
OpraHU3aNui, MEHEPKMEHTA U MEHE/DKEPOB M MPUBOJSITCSI HECKOJBKO YIPOIICHHBIC UX XapaKTePUCTHKU. 3/1eCh TAKKe
OMpeNeNsieTCsl, YTO TaKoe YCIMeX OpraHu3alMid H ero KOMIOHEHTH: 3((EKTHBHOCTh, 3KOHOMHYHOCTH U
MPOU3BOMUTENLHOCTh. Hallia 1enb — 3aJ0KHTh OCHOBY JUTsS MOHMMAHHUS TMOCIEIYIOIMX TJaB W JaTh BaM oOIiee
NPEACTaBICHHE O TOM, Kakas Hepe] HaMM CTOMT 3ajada. Bamra rens npu 3HaKOMCTBE C ITOH IilaBod (M BceMH
JPYTUMH) JTOJDKHA OBITH CIEAYIOMICH: MOHATH KIIOYEBbIC KOHIICTIIINH, @ He MPOCTO 3aTIOMHHUTH (POPMYIUPOBKH.

IMocse 3HAKOMCTBA € 3TO¥ TT1ABOW BBI JODKHBI TOHUMATh TEPMHUHBI M TIOHATHUS, YKA3aHHBIC BBIIIIE.

Yro obecnieunBaeT ycrex opranuzanuii?

Cumyayusa 1: Ilo6eda 6 komnviomepHot uepe

IToHnmas, 4TO KOMIIBIOTEp — 3TO 3HAMEHHE OYIYINEro U camblii OypHO pa3BUBAIOIIMKCA OM3HEC B COBPEMEHHOM
Mupe, 1Be (GUPMBI PELIMIN BCTYNUTh B KOHKYPEHTHYIO 00oprOy Ha 3ToM mompuuie. @upma A — ofHa U3 KPYHHBIX
aMEPUKAHCKHUX KOPIIOpAIHMii, y)ke 3aHUMAloIIas Beayliee MecTo

B »JekTpoHuKe. OHa pacrosiaraeT COTHAMH MHJUIMOHOB JIOJJIapOB, YTOOBI BJIOXKHTb B 3TO J€J0, IOTPATHB MX Ha
HCCIIEIOBAaHHUE DBbIHKA, MPUBICUCHHE JYYIINX TEXHUYECKHX CIICLMAINCTOB M COBITOBUKOB, HA CTPOHMTEILCTBO
HOBEWINNX, XOopowo 00opynoBaHHBIX 3aBonoB. Pupma b — 3To Bcero nmiup ABa yenoBeKa, OPOCHBILMX KOTZAA-TO
KOJUIeDK. Bech MX ONBIT B JIEKTPOHHUKE (PAaKTHYECKH CBOIUTCS K MPOJAKE «TONyOBIX KOPOOOYEK» — YCTPOHCTB A
HE3aKOHHBIX OECIUIaTHBIX MEXIyropoIHUX pa3roBopoB. [lepex HaganoMm pa3paOOTKH CBOEH MAaIIMHBI OHU U IpoIIa He
3aTpayuBalOT Ha HccleoBaHUsA. Bech HauanbHBIA BeHUYpHBIN Kanurtan cocTaBisieT 1300 momst., MOTy4eHHBIX OT
npoxaxu aBToOyca «®DonpKcBareH» M KapMaHHOIO KalbKyiatopa. Mx mrab-kBapTupa (M BOOOIIE MX €IMHCTBEHHOE
MIOMEIIEHNE) Pa3MeIIaeTcs B ClaJibHe OJHOTO U3 MapTHEPOB, a COOPOYHBIH «KOHBeHep» — B rapaxe. Kto okaxkercs
Oonee ycnenrnoit — gupma A unu pupma b?

OueBuaneblii otBer: ¢pupma A. dupmoit A B aHHOM cutyanun okaszanack «Peiinro Koprnopeiin o Amepuka»
(«Ap Cu Dit»). Ee xoMnbloTepsl, O-BUANMOMY, BaM HE M3BECTHBI, IOTOMY 4TO B 1976 T., motepsiB 6onee 300 MiH.
JI0JUT., OHA CBEPHYJIa CBOE KOMIIBIOTEpHOE IPOM3BOACTBO. A pupma b — 310 «Ommn Kommerorep [Iponakre, koTopas
B 1982 1., Bcero mmmip gepe3 O JeT mocie Hayalla NesTeTbHOCTH, YCTaHOBMIIA PEeKopH, Boasd B crmucok 500 caMbix
npeycrneBaromux GUpM, myonuKyeMblid sxypHaioM «DopuyHy.

Cumyayusa 2: I'pomkoe umsa 6 posHuuHoU mopeoene

Ota (upmMa sABISETCS MHMOHEPOM B MapKETHHI€ W B PO3HHMYHON TOPrOBIIE, OHA NEPBOW M3 BCEX KOMIIAHUH BHEAPHIIA
pa3paboTKy W 3aKynKy NPOAYKIMH B COOTBETCTBHUH C IIOKENAHWSIMHM CBOMX KJIMEHTOB. BeposiTHO, MMEHHO ei
TIPUHAJIEKAN IEPBBIN yHUBEPCAIBHBIN MarasyH, I7Ie OHa BIIEPBbIC

peanm3oBaia CBOIO HACIO: MPEIaraTh MOKYMATeN0 IHPOKHUI BEIOOP MPOAYKIMHU, 3HAUNTEIbHAS YacTh KOTOPOi OblIa
M3TOTOBJICHA IO €€ COOCTBEHHBIM CHENU(UKAMMSIM. OTa pa3BHTas CETh Mara3uHOB, KOTOpPBIE CIIABATCS CBOCH
TIONIMTUKOM: «MBI BO3BpAIlacM BaM JEHBIH, HE 3a/laBasi BOIPOCOBY», U ceHdac, CIIyCTsS MHOTHE JCCATHICTHS, SBISIETCS
caMoif KpYITHOH B CTpaHe POSHUYHOHN TOProBor ¢pupMoii. O kakoi KOMITAaHUH UAET pedb?

Ecnm 651 BBl ckazamm «Cupcy, Bbl ObI UMENM Ha TO Cepbe3HbIE OCHOBaHWA. HO, XOTS MHOTHE XapaKTEPUCTHUKH
BBIIICYKAa3aHHON KOMIIAaHUM MPUMEHUMBI K CaMOM KPYIMHON aMEpPUKAHCKON KOMIIAHUHU IO PO3HUYHON TOPrOBIIE, BBl HE
yragand. 9To — SIMOHCKas KoMmaHus «YHuBepmarn Munykocw». OHa Obuta ocHoBaHa B 1650 T., W, sIBISISICE caMoi
6omnbInoit B Slmorun (GpUpMOit pO3HIYHOM TOProBiIH, TIPEIBOCXUTHIIA PaKTHKY «CHupcay 3a 250 JeT 10 ero MosBIeHNS.

Cumyayusa 3: Kax nonyuums ouexky

I'me-to B 60-e TOxBI BBI CTYIEHT, W3y4alONii SKOHOMUKY B VenbcKOM yHHBEpCHTETE, ITHUIIETEe KYpCOBYIO paloTy,
TIpe/Iarasi co3/1aTh aBHAIMHHIO, KOTOpast IOCTaBistIa Obl MaJIEHbKHE ITOCBUIKH M OaHJEPONIN M0 TEPPUTOPUHN CTPaHHI B



TpezieNiaX OIHUX CYTOK. DTa KOMITaHMS, O CO3JIaHWM KOTOpPOM BBl MEUTaeTe, cTajia Obl HANpSIMYI0 KOHKYPHUPOBAThH C
kommanueit «tO Ilu Dc» n AMeprkaHcKoi mo4uToBo# cimyx0o0ii. [TnaH npenycMarprBaeT BEITECHEHHE U3 OM3HECA STHX
JIBYX MOIIHEHIIINX KOHKYPEHTOB, J1a)kKe IPH TOM YCJIOBHH, YTO CO37aBaeMasi KOMITaHUs! cTana Obl OpaTh 3a CBOM YCIyTH
0 JTIOCTaBKe MaJIeHbKOW OaHIeposiiM Ha OIHO M TO ke paccrosHue B 40 pa3 Ooinblle, 4eM ee KOHKypeHTHL. Kakxyro
OIICHKY BHI IMIOJIYYHITH OBI 33 CBOIO padoTy?

BeposiTHO, «TpoOliKy» MpOCTO 3a CTapaHue, TOYHO Tak ke, kak u dpenepuk Y. CMHT 32 €ro «CTpaHHYIO» padory,
KOTOpasl 10 CYIIECTBY SIBJISUIACH JIOCTATOYHO TOIPOOHBIM IIAHOM co3/aHus kKopropamu «Denepan Dxcrpecey. CMuT
Mor OBl OITPOTECTOBATH 3Ty OLIEHKY, HO ynpaBieHHe KommaHuell «Denepan Dkcrpecc», KoTopast IpuHOCUT B rox 600
MJIH. JIOJUL. ¥ TApaHTHPYeT JOCTaBKy MIJIJIMOHOB OaH/Ieposiell M HeOONBIINX MOCBUIOK B TOJ] B Te€UeHUE 24 4acoB MocIie
OTIIPAaBKH, HE OCTaBJSIET €eMy BpeMeHHU Ha 3T0. Y CMuTa Jake HeT BPEMEHU MOTPAaTUTh 58 MIIH. AOJII., KOTOpbIE OH
JIMYHO 3apaboTall B KOMIIAHHH B TOT TOJl, KOT/a €ro 00bSIBIIIN YIPABIISIOMINM KOMIIAHUEH ¢ caMOl BBICOKOI 3apIiiaTon
B CTpaHe.

Cumyayus 4. Pazee 5mo MOAICHO 8bIYUCTUMDb?

Kak u xommanus «Ap Cu Jit» B curyarmu 1, JaHHas KOMITaHUS SIBISIETCSl KOPIIOpAIlMel-TUTaHTOM,
CTPEMSIIUMCS 3aXBaTUTh OOJIBIIYIO YacTh phiHKa. KoMIanus uMmeer erie 0ojiee KOHCEPBATUBHBIA UMUK B
obmectBe, yem kommaHusi «Ap Cu Ji». [lo HeJaBHEro BpeMEHH B KOMIIAHWUH CYIIECTBOBAIO MPABIIIO,
npeanuchIBaroliee, YToObl BCe CIyKallMe-MYXUUHBI, JlJa)Ke PEMOHTHBbIE paboyue, MOSBISLIMCH Ha paboTe B OenbIX
pybalkax M B rajcTykax. 3a CBOM 75 JIeT CyLIeCTBOBaHMS B OM3HECE Ta KOMIIAaHMS HUKOIJA HE CUUTAJIaCh HAy4HO-
TEXHUYECCKUM JIMJACPOM. HO, X0TsA €€ MNPOAYKIHSA HE SBJICTCA IOCICAHHUM CJIOBOM TEXHUKH, KOMIIaHUS O6I)I'-IHO
Ha3HayaeT LIeHy NpuOIu3UTeNnbHO Ha 25% BBILIE, YeM ee KOHKYPEHTHI 3a aHaJOTMYHBIN BUJ NpoXyKIuu. Bmecto Toro,
‘-ITO6BI YCTaHOBUTH BBICOKHE IIJIaHBI p€ain3alli, KOMIIaHUs YCTAaHABJIIMBACT CTOJIb HU3KHE ITOKA3aTCIIN 06H33TeHbeIX
O6’beMOB peanmsanuu MpoAYKIUHU, YTO B UTOI'C IOYTHU Ka)K}ILIﬁ cny)Kaumﬁ MOJIy4a€T NPEMHUIO 3a BBIITOJHEHHUE ILIAHA.
Kommanus Taxike o6yqaeT CBOUX IMPOAABIOB CTapaTbCA 6paTI) C KJIIMCHTOB IIOMCHBIIC JCHCT. HJ'[H TOro, ‘{TO6I)I
CTUMYJIHMPOBATh UX B 3TOM, KOMIAHHMA MHOrZA IpuOeraeT K TaKMM HEOOBIYHBIM MEPONPHATHAM, KakK Ipa3IHHUKH Ha
CIIELMANIBHO Ul TOH LN CHMMAaeMOM CTaJfOHE, KOrha Ha I0JIe BRIOETraloT MPOIABLBI, @ B 3TO BpeMs IO Paauo
OOBSBISIFOTCSI X UMEHA, Ha OOJBIIOM HH(OPMAIIMOHHOM Ta0JI0 BBICBEUMBAIOTCS LHU(PHI, COOOIIAIONINE KOJINIECTBO
NPOAAHHBIX UMH M3JIENUHA U BBIPYYEHHBIX IIPU 3TOM AeHer. EcTh 11 y 9Tol KOMIIaHHM IIAHC YCIEIIHO KOHKYPHUPOBATh
MIPOTHUB TAKOI'0 aKTUBHOT'O CONEPHUKA, KaK «OMIUT», B OU3HECE NepCOHATBHBIX KOMITBIOTEPOB?

OtBeuasi KaK-TO PenopTepy Kak pa3 Ha 3TOT BOMPOC, OBIBIIUIA Npe3uIeHT kKoMmanuu «mmn A.C. Mapkkyna
CKazall, YTO TP KPYMHEHITNX KOHKYPEHTa €ro KOMIIAaHUH — «3T0 «Ai bu Om», «A#t bu DM» u «All bu Om». A
KOMIIaHUS, YbH 00bIYaW MBI OIIMCAIM BBIIIIE, DTO, KOHEYHO ke, KoMIaHusa « Al bu Om». Onenka rocroauaa A.C.
Mapkkymbl OKa3zajach 3JI0BEIIE MPaBIWIHHOM, KOT/Ia IepCOHAIbHBIE KOMITBIOTEPHI « Al b OM» cTpemurensHo
BO3HECIIUCH Ha IIEPBOE MECTO B JAHHOW OTPACIIH, OTXBATHB IPH 3TOM COIUAHBIA KYCOK OT 00beMa pBIHKA M IPOaXK
KOMITaHUHU «DMILD».

Cumyayua 5: Iuwa 0na pazmvluinenuti

e ¢upmbl B pectopanHoMm OusHece. [lepBasi pacrnonoxeHna B cTapoM 3[aHHK B CaMOM CTapoil 4acT ropoja, K
TOMY JX€ W HE€ Ha IICPBOM IOTaxKe. l'otoBsT m O6CJ'Iy)KI/IBaIOT 30€Ch MPEBOCXOAHO, HO BJIAICIBIBI OTKa3bIBAIOTCHA
BBIBEIIMBATh B PECTOPAHE PEKIaMy CBOUX KIIMEHTOB. BTopas KOMIaHWs MMEET Topas3io Oojee HHU3KWE IIEHBI,
[oBapa ee He MMEIOT TaKOI'0 OIbITa, TOTOBUTCA BCE CPasy, OOMBIIMMH HOPLUSAMH, XPAaHUTCSI HA MAPMHUTaX U
paszorpeBaercsi 10 Mepe HaJoOHOCTH, IOKa Bce HE mponactcs. Bropas xkomnanus ymoOHO pacIioioKeHa B
caMOM HOBOW 9acCTH ropojia M MpefoCTaBiIsIeET MUPOKHE BOSMOXKHOCTH JJISL peKIaMbl CBOMM KineHTaM. Kto
13 HUX CKopee 1o0beTcs Oobiiero ycnexa?

Boobmie-to, 06e 3tu pupmbl 0e3yCIOBHO MOXHO OTHECTH K IPOLBETAIOIIMM. MHOrOYMCIIEHHbIE
rypmansl cuuTaroT «JIg Typ [I'Ap:kan» JIydmM pecTOpaHOM MHpPa BCE ABECTH JIET €ro cylecTBoBanus. OH
3aHMMAaEeT BEpXHHUH 3TaX 3[aHMsl, OTKy/a OTKphIBaeTcs BenukonenHsid Bua Ha Hotp lam ne ITapu B cromune
@pannun. OgHaxo, OOIBIIMHCTBO JIOACH JydIle 3HAIOT APYroe yUpeKIeHHe OOLIECTBEHHOrO MUTAaHUS —
KOTOpOe npozaeT raMOyprepsl mosx 0ykBoi «M» B BUIE IBYX CKPELIEHHBIX 30JI0THIX apoK (Ombiaema GupMe!
«MaxkDonamnucy. (Ilpum. nep.)).

Cumyayus 6: Quegudnvle ucmumvl

B Z[emapaupm HezaBucumoctu IMIPOBO3TJIAIIACTCA, YTO «MBbI IPUIACPKUBACMCA OYEBUIHBIX UCTUH). HMmenHo Tak
o0cToAT aena ¢ YHIpaBJICHUEM U COBPEMEHHOCTBIO. COBepIHeHHO OY€BUIHO, YTO MHUP 6LICTpO MCHACTCA, U IJIsI TOIO,
YTOOBI BBDKHTH, MBI TOXKC TOJI>KHBI MCHATHCA. O4YeBUIHBIM NPEACTABIIACTCA U TAKOC YTBCPIKACHUC, YTO MCHCI?KCPBI
CCroAHsA BCCrAa AOJDKHBI IPUHUMATL PCHICHUS 6BICTpO, IMOCKOJIBKY B 3TOM CYIICCTBYCT HCO6XOI[I/IMOCTB.
TouHO Tak ke BCPHO U YTBCPIKACHUC, UTO OJAUH YCIIOBCK HC MOKCT HCIIOCPCACTBCHHO PYKOBOJIUTH TBICSYCH
INOJYMHCHHBIX. OTHU UCTHHBI HE KaXXyTCsd CTOJIb OYCBUAHBIMU JJId py'KOBOI[I/ITCJ'Ieﬁ OJHOI'0 YUYpPCKACHHA.



Haxe Ha poHe MaxpoBOl MPaBUTENHCTBEHHON OIOPOKPATHU 3TY OPTraHU3aLUI0 MOXXHO CPaBHUTH C YIUTKOH,
COCTA3AIOIIEHCS B CKOPOCTH C 3aiflleM, Korja Jeno KacaeTcs TEMIIOB pa3pabOTKH HOBOM IOIMTUKH,
nepexojna K HOBOM mpakThke. Ee pyKoBomWTeENb, Kajkercsi, M He MOJ03PEBACT O COBPEMEHHBIX BESHHIX
nemokpatiuu. OH M3JaeT BEPAUKTHI, HE KOHCYJIBTHPYACH C MPOCTHIMH CMEPTHBIMH, U OXHJIAET, YTO OHU
OecrpeKocIoBHO OyIyT BBIONHATE €ro pactopshkeHusi. Mbl TOBOPHM 37€Ch «OH», & HE «OHay», TIOTOMY UYTO
CaMo CJIO0BO «PYKOBOJUTENbY», — CYILIECTBUTEIbHOE MYXKCKOI0O pPoJa, Kak Obl HCKIIIOYAaeT BO3MOXKHOCTb JUIs
KCHIIMHBI MTOTHATHCS Ha BBICIIYIO CTYNEHb HEPAPXUUECKON JIECTHUIIBI ATOH OpraHu3anuu. MoxeT i Takast
OpTraHM3alys Jaxke MPOCUTh B CBOMX MOJIUTBAX JaTh € mepexxuth nepuos 80-x rogos?

HukTo He MOXKeT ¢ yBepeHHOCTBIO CKa3aTbh, YTO CyXJAeHO HaM B Oynymem. Ho eciam BBl BBIKHBETE U
oyaere npouserats B 2000 T., 3HaYMT, BBl CyMenHu JO0OUThCS MHOroro. CymiecTByeT OojbIlasi BEpOsSTHOCTD
TOr0, YTO JI0 TOr'0 BPEMEHH, BO BCSIKOM ciydae 10 90-X rogoB TOXKHUBET U PUMcKast kKaTomrdecKast epKOBb.

[Touemy kpoxoTHast «JNIUI» M THraHTckas «Au bu Dm» 3apaborand COTHM MUIUIMOHOB B KOMITBIOTEPHOM
OusHece, a npyrue, Takue kak «Ap Cu Dy, notepstin cBou coctosHus? Kak Moxer kommanus «®Deaepan Dxenpeccy
o0ecreunTh YpoBEeHb 00CITY)KMBaHUS BhIIIE, YeM Mo4uToBas ciyx6a Munucrepcra cBsizu CILIA, koropast pacroiaraer
ropasao OONBIIMMU pecypcaMy M TIONHOHM mnozanepkkoi npasurenscrBa? Kak «Maxk/lonanacy» ynaercs rotoBUThH
MUWLIAAap bl raM6prepOB B I'0J, ACHIEBO MNpOoJaBaTh UX U MOJYy4YaTh IIPU 3TOM OI'POMHBIC l'lpI/I6bIJ'II/I, B TO BpEMA KakK
OOJIBIIMHCTBO PECTOPAHOB HE B COCTOSIHUU OOCITY)KMBAaTh HECKOJIBKO COTEH KIIMEHTOB B JieHb? [louemMy 1ocie cTonbKuX
net cyuiectBoBaHuA «Cupo u «MHUIyKOCH» JI0 CHX TIOp SBJISIOTCS BEAYIIMMH KOMIAHUAMHU B PO3HUYHOI TOPTOBIE B
CBOMX CTpaHax, a jpyrue, Hampumep, «¥Y. T. I'pant» obankporunucs? [louemy pelurno3Hoe ydpexJIeHue, Takoe Kak
KaToJIM4yeckasl IepKoBb, MoXkeT mpouseraTh B 2000 r., ecnu oHO AEHCTBYeT MO MPUHLIMIAM U B COOTBETCTBHHU C
NPaKTHKOM, KOTOpbIe PUBEJIH ObI K Kpaxy JIto00ro Ou3HecMeHa OyKBaJbHO 338 HECKOJIBKO YacoB?

Taxas o0nacTb Kak ynpaBJeHHE pa3BWIach B OTBET Ha HEOOXOIMMOCTb OOBSICHHTH, «IIOYEMY» M «BCICACTBHUE
4ero» MpeycleBaroT WK pyIIaTcs OpraHu3aluy. YUYeHble B 0071aCTH YIpaBJIEHUS ITyTEM HCCIIENOBAHUM U NPAKTUKU B
o0JacTH ympaBJIeHUs METOZOM HpoO M omMOOK HEYCTaHHO HINYT OTBEeTa Ha Bompoc: «Yem ompenenserca ycmex
opranuzanuu?» OTBET Ha 3TOT BONPOC BEAET K OTBETY Ha Ooiee mparmMaTHdecKuil Bompoc: «YTo MOXET cienartb
PYKOBOZIUTEIb, 4YTOObI 00ECIICUNTh YCIEX OpraHU3alnum?)

B kaxiolf U3 MPUBENEHHBIX BBIIIE CHTYalMi ObUIO Obl HETPYJHO HAWTH FOTOBBIA OTBET, OOBSCHSIOUIMN yCIeX
WM TIpOBajJ KOHKpeTHOro nena. Mpl Obutn OBl mpaBbl, ckazaB, 4To «Ap Cu Dit» mHombITanach KOHKYpPHPOBATh
HENIOCPENCTBEHHO ¢ «Al b Om», B To BpeMs Kak «OMIUD» NOSBUWIACh B OM3HECE MHUKPOKOMITBIOTEPOB Ha HECKOJIBKO
net pasblie, yeM «Ait bu Om». Ho «Jlu U Cuy», «/leiita xenepany, «XaHUYdIUD) Tak ke JI0O B JIOO CTOJNKHYJIKCH B
KOHKypeHIIUH ¢ «Al bu DOm» u He nanu B 6oproe. «Mak/loHanac» MOMHSIICS HAa YPOBEHb KOMIIAHUH ¢ MUJUTHAPHBIMU
ornepanysMy, MOTOMY YTO OH INPOJaBajl CBOM raMOyprepsl JelIeBie, YeM KTO-THOO IpYrod, HO He IEeIeBie, 4eM
«Yoarcon» mmm «Yait Kactim», KoTopble KOIJIa-TO ObLTM BEAYIIMMHU CPEId KOPIOpaluid OOIIECTBEHHOTrO MHUTAHUS
ObIcTporo obciyxxuBaHus. Ham emie MHOro pa3 IpeAacTOUT YOSIUThCS B TOM, YTO IPOCThIe OOBSACHEHHUS YacTO KaXyTCs
00OCHOBaHHBIMH HA IIEPBBII B3IV, HO IOTOM OKa3bIBAIOTCS JINOO Ge310Ka3aTeIbHBIMY, JTHOO OIINOOYHBIMHL.

OtcyTcTBHE MPOCTHIX OTBETOB BOBCE HE O3HAYAET, OMHAKO, YTO YCIEX BOOOIIE HEBO3MOXKHO OOBSICHUTB, YTO HE
CYIIECTBYET HaJISKHBIX METOJOB U ITyTeH T0OUTHCS Takoro ycnexa. CylecTByIOT MHOTOUHCIIEHHBIE IPUEMBI, OOIbIIas
MIPaKTHKA, HHTEPECHBIC KOHLIEMIINH, KOTOPBIE JOKa3aIK CBOIO 3(GEeKTUBHOCTh. OTCYTCTBHE MPOCTHIX OTBETOB O3HAYAET
JIMIIb, YTO HE CYIIECTBYET IIyT€H W CPEACTB, ONMHAKOBO IPUTONHBIX BO BCE BPEMEHa M JUIA BCEX JIONCH H
00CTOSATENBCTB; 3TO TAKXKE O3HAYAET, YTO, OKA3aBINHCH YCIEIIHBIM B IPOIUIOM, METOJ MOXKET ObITh aOCOMIOTHO
HeahdexTuBHBIM B OyaymieM. Konternims [enpu @opaa 0 MacCOBOM BBIMYCKE CTAaHIAPTHOTO aBTOMOOWIIS ObLIa OTHOM
13 Benmnyalmmx uaed B ucropun. Ho ®@opx ObLT ociemieH CBOMM COOCTBEHHBIM YCIEXOM, M 3TO UYTh HE IPHUBEIO
KOMITaHHIO K Kpaxy: OH YHOPHO XpaHWI BEPHOCTh aBTOMOOMIIO Mapku «Tm» B To Bpems, kak «/lxenepan Mortopey
yKe pa3paboTasia W TpemIarajga MOKyHaTeNsM aBTO» MAIIMHBI Pa3HBIX MoZENeHd W IBeToB. TOYHO Takxke, YPOK,
KOTOpEIA ycBomna ¢upma «Ap Cu Di» ans Toro, 4ToOBI CTAaTh BEAYIIEH B OONACTH MPOWM3BOJICTBA TEIEBHU30POB U
OpTaHM3aINH TEJIEBEIaHNs, OKa3aJICsl COBCEM OECIIONIe3HBIM, KOr/ia (hupMa BOIIIa B KOMIIBIOTEPBBIN OH3HEC.

Opranusanumu

Bce mpumeps! ycrexa u nmposaia (UpM W KOMIIAHWH, IPUBEICHHBIC B HAYale 3TOM IJIaBBl, IMEIOT OAHY OOIIYIO
0CO0EHHOCTh. DTy e ocobeHHocTh MMetoT n «bpayran Tpyn 107», Koponesckoe panuo B Texace, OonpHuIA «I'opa
Cunait», «Jloc-Anmxenecckue bapanbs», «Conm», m3matenscTBo «Xaprep A Poy», mumuepnn «Mapuo [Tapiopy,
Kuraiickast Haponnas PecryOmuka, «J{xenepan Motope», «9kcon», Boerno-Mopckoit dor CIIA n Bam Komtemx.
Bce onm siBnstorest opranmzanussMu. OpraHu3aiys COCTaBISIET OCHOBY MHpa MEHEIKEPOB, OHA SIBJISICTCS NPUYUHOM,
00yCIIaBIMBAIOIIEH CYyIIECTBOBaHNE MEHEKMEHTa. [109ToMy HadHEeM HM3ydeHHEe MEHEDKMEHTAa, YCBOMB CHAadana, 4To
TaKoe OpraHMU3alus U IOYEMY €10 HYXHO YIIPABIISATS.

Ymo makoe opeanuszayua?
Hexkas rpyniia JO0JKHa COOTBETCTBOBATH HECKOJIBKHUM 00s13aTEIbHBIM Tpe60BaHI/I${M, 9TOOBI CUUTATHCS Opl“aHPBaHHeﬁ.



K Hum otHOCATCS:
1. Hanuuwme o kpaliHel Mepe 08yx JI0JIeid, KOTOpbIe CUMTAIOT ce0s YacThIO 3TOM IPYIIIHL.
2. Hanmuwe mo xpaiiHeit Mepe oHOH yeu (T.€. )KeTaeMoro KOHEYHOTO COCTOSIHUS WITH Pe3yIIbTaTa), KOTOPYIO
MIPUHAMAIOT KaK OOIIYIO BCE WICHBI JAHHOM TPYIIIIHL.
3. Hanuume 4iieHOB IpyIIbL, KOTOPBIE HaMeperHo paboTaroT BMECTE, YTOOBI JOCTHYb 3HAYUMOM ISl BCEX IIENH.

COGI[I/IHI/IB B OHY 3TU CYHISCCTBCHHBIC XapPAaKTCPHUCTUKH, MBI IIOJTy4a€M Ba)KHOC ONPEACICHUC!

OPI'AHU3AILIMA — 310 rpynna JroAei, 1esTeIbHOCTh KOTOPBIX CO3ZHATENbHO KOOPAUHUPYETCS IS
JOCTIDKEHHS 001IeH ey WM LeNei.

OOPMAIJIBHBIE 1 HEOOPMAJIbHBIE OPTAHU3AIINN. JIns Gombliieii TOYHOCTH CKa)XeM, YTO PUBEICHHOE
BBIIIIC OIPECIICHHIE CITPABEUTUBO HE MPOCTO JJIsl OPraHU3aIluy, a Uit popManbHON opranu3anui. CyIecTBYIOT TaKKe
He(pOopMalIbHBIC OPTaHU3aINH, TPYIIIBI, KOTOPbIC BO3HUKAIOT CIIOHTAHHO, HO TJIC JIFOJM BCTYIAIOT BO B3aMMOJICHCTBUE
JIpyr ¢ JpyroM JIOCTaTOYHO peryisipHo. HedopmanbHele opraHu3aluy CYIIECTBYIOT BO BceX (DOpMabHBIX
OpraHu3aIusIX, 32 UCKIIOYCHUEM, OBITh MOXET, OUCHb MAJICHBKUX. [ XOTS Yy HUX HET PYKOBOJUTENCH, He(hOpMaTbHBIC
OpraHU3allui HACTOJILKO Ba)KHBI, YTO MBI IOCBATHUM KM LENYIO TJIaBy. B COOTBETCTBHMHM C OOLICIPUHSITON MPAKTHKOM,
TOBOPsl 0 HeOPMATBLHBIX OpPraHU3AIMAX, MBI TaK U OyJeM MX Ha3bIBaTh. A HCIONB3Ys CIIOBO OpeaHu3ayusi, Mbl BCETa
OyleM UMeTh BBUILY YOpMAIbHYIO0 OPTaHNU3ALHMIO.

Tabnuua 1.1. Bzaumocessv mesicoy yeasimu u pecypcamu

Opranusanys Marepuansl Texnomnorus JIromn Wudopmarus

«Ail bu Dm», Ionynposoonuxu, |Cbopounvie nunuu, MHxeHepsl, NpOrpaMMUCTHL, OTueThl 0 peanu3aluy UCCIeI0BaHMS

«QnIm Memanivl, KOHCIpYUposaHe YIpaBJISIOIIHE, TPOJIABLIbI, PBIHKA, OTYETHI O Ae(eKTax

(Ipon3BOICTBO naacmmacchol cOopmmKn

«Max/lonannc» Msico, kaptodens, |Mexanusuposannoe | YTpaBIsIONHE PECTOPAHOB, OT4YEeTHOCTH O peayiu3alyy, ydeT Ha

(mpousBoacTBO Oynouku, Oymara  |npucomosenenue Oyxraiarepbl, MACHHKH, CKJIaJIaX, OTYET O 3aTpaTax Ha

/o0OcmyXUBaHUE) nuwiy. (KyxomnHoe MPOAABIBI HA pa3laye NpUOOPETEHUE POAYKTOB JUTS
obopyoosanue) MPUTOTOBJICHHS

«Denepan KonsepTsl, spasiku | KoMmbsroTepsl, logeps! mo gocTaBke, HUngopmayus o ToM, T HAXOOUTCS

Okcrnpecce» UL aJipecoB peaKTHBHbIC OIepaToOpbl KOMIIBIOTEPOB, IpYy3, 3aTpaThl, PacXoAbl IO JOCTaBKe,

(xomMepueckue CaMOJIEThl, TPY30BUKH | TMJIOTHI, MEXaHUKI U PBI BEIPYYKH

YeIyru)

Karonuueckas Ceun, KaJauia, Tenedonsl, CesaujenHuKu, enucKonbl, Ccpbuiku Ha bubnuto, narnckas Oyia,

LIEPKOBb apoMaTHbIE TPAHCIIOPT, IIeYaTHbIE | apxuenuckonvl. Ilam OTYETHI O IOCEIAEMOCTH MTPUXOXKaH,

(HexoMMepyeckue | BeriecTBa, bubnus | MaruHbI 3aTpaThl Ha SKCILTyaTalUIO LIEpKBEH 1

YCITyTH) LEPKOBHBIX LIKOJ

KypcuBoM BbIIENEHBI PECYPCHI, IMEIOIIHE TIEPBOCTEIICHHOE 3HAYECHHUE AJIsl JAaHHOH OpTaHU3aInu

CJIOXKHBIE OPT’AHU3ALIMN. laBas ompeneneHne HalIeMy IpeaMeTy, MBI CKa3ajH, YTO OpraHW3alus BCeraa
UMeeT XOTS Obl OIHY OOIIYIO Ielb, Pa3lelsieMyl0 U MPHU3HABACMYIO TAaKOBOW BceMu ee wieHamu. Ho ¢opmanbHOe
YIpaBJICHHE PEIKO UMEET JeNI0 C OPraHu3alNsIMI, HMEIOIIMMHU TOIBKO ONHY LeNib. [IpeqMer KHUTH — 3TO yIpaBiIeHHE
CIIOKHBIMHA OpraHm3armsaMi. CI0KHBIE OPTaHU3AINH UMEIOT HAOOp 83aUMOCEA3AHHBIX Yeell.

Omua mpoctoiit mpumep: «MaxJloHanmcy SBISETCS OpraHM3aNWEH, COCTOSMEH W3 7 C JHIIHAM THICSY
CaMOCTOSITENIFHBIX TPEANIPUATHH, paboTa KOTOPHIX O0ECIEUMBACTCS IONACPIKKONW OOJIBIIOr0 YHCIAa OpPTaHU3aIlHi,
paboraonmx «3a KyJaucaMm», BEAYIIMX CTPOUTENBCTBO MAara3puHOB M IIEXOB, OCYIIECTBISIOMIAX pPEKIaMy,
MIPOM3BOIAMIAX 3aKYMKy TNPOAYKTOB, pa3palaThIBAIOMINX HOBBIE BHIBl HPOMYKIHH, OCYIIECTBISIOIINX KOHTPOJIH
kagectBa. Kaxmoe 3aBenmenne «MaxkJloHamac» WMeeT CBOHM IDIAHBI peaNM3alldyl MPOAYKIMH u mpuObum. Kaxmas
BCIIOMOTATeNbHAS SAWHUIIA TaKXKe MMEET CBOM IIeTIH, TaKUe Kak, HalpuMep, 3aKyIKa TOBSINHBI TI0 BHITOIHBIM I[CHAM.
OTH Tenu B3aWMOCBS3aHBI M B3aMMO3aBHUCHMEL. Hampumep, pecTopaH MOXET pealu30BaTh CBOM IIENH, JTOOMBIIHCH
3aIUIaHUPOBAHHON MPHUOBUIA, TONBKO ©CIH CIyX0a 3aKymKu MOOBETCS CBOHMX Ieleld, O00ecreurB JTOCTAaTOTHOE
KOIIMYEeCTBO OyIOYeK O HY)KHOH IICHe, eCITU CITy)KO0a MapKeTWHra OOECIIE€YHNT JOCTATOYHBIA MPHUTOK TOKYIaTeleH,
TEXHOJIOTH HAHIyT c1mocod 3QPeKTHBHOTO MpUTOTOBICHUS 1 T.7. OCHOBHAS MPUYUHA, TTO3BONMUBIIAs «MaxkJloHammcy»
CTaTh KPYMHEWIINM TPEANPHUATAEM B CBOEM OHM3HECE B MUpE, 3aKIIIOYAETCS B TOM, YTO KOMIIAHWHU YAaeTcsl HE TOIBKO
JOCTHYB BCEX BBIMICTICPECUHUCICHHBIX MENel, HO 1 () (EKTHBHO B3aUMOYBSA3aTh UX ¢ HANMEHBITUMHU 3aTPaTaMH.

Obwiue xapakmepucmuky opeanu3ayull

Bcee cinoxnbie OpraHmM3anuun sBJIAKOTCA HE TOJBKO TpYIIIaMH, HCJICHAIIPAaBJICHHBIMU B CcBOeH JCATCIIBHOCTU U



HMMEIOLIMMH  OIPE/IEIeHHBI Ha0Op B3aWMOCBS3aHHBIX IIEJIe, OHM TaK)Ke HWMEIOT oOImuMe ISl BCeX CIOKHBIX
OpTaHHU3aLUH XaPAKTEPUCTHUKH.

Otu olmme 4YepThl, KpPaTKO M3JIOKEHHBIE HIDKE, IIOMOTAalOT IOHATh, IOYEMY, UYTOOBI HOOWTHCS ycrexa,
opraHH3anyel HyXHO YIpaBIIsTh.

PECVYPCEBHI. B o0mux yeprax ey BCIKOH OpraHU3alyy BKIIOYAIOT MpeoOpa3oBaHne PECypCOB IS JOCTIKEHUS
pe3ynbratoB. OCHOBHBIE PECYPCHI, HCHOJIB3YeMbIe OpraHU3alliei, 3TO JIIOAU (YEJIOBEYECKHE DPECcypChl), KaruTal,
MaTepHabl, TEXHOIOTUs U uHpopMarms (cM. Taom. 1.1.).

[Ipouecc mpeoOpazoBaHMs PECYpCcOB JIerde BCETO YBHJECTh B IPOW3BOJCTBEHHBIX OpraHM3alMiX, HO H
OpraHM3aly O0CTY)KMBaHHS W HEKOMMEPYECKHE OpTaHHM3allMK TaKXKe HCIIONB3YIOT BCE ATH BUIBI pecypcoB. B Talm.
1.1. mpezacTaBieHBl BHABI PECYPCOB, MCIOJIB3YEMBIX B HAIlMX OpPraHM3alMsX, YIIOMSHYTHIX B CHUTYalllsX B Hadale
raBbl. «Ommu» U «AW bu OM» ucnonb3yroT QOHIB aKIMOHEPOB M OaHKOB (KamuTayl) Uil 3aKy[KH JeTayei
(MaTepuarbl), ISl CTPOUTEIHCTBA COOPOUHBIX JIMHUH (TEXHOJIOTHS) U JUISl OTUIATHI 3aBOJCKUM pabourM (JIF0JIH), YTOOBI
MIPOU3BOJIUTH KOMITBIOTEPHI, KOTOPBIE OHM CMOMIM Obl MpoJaTh C NMpUOBLIbIO (pe3ynbrarhl). Pecypcsl mnbopmanuu
HCTIONIB3YIOTCS HETIPEPHIBHO AJIS CBSI3U W KOOPJMHUPOBAaHUS KaXkI0H (ha3sl mpolecca npeodpaszoBanus. Mupopmarws,
OTHOCSIIAsICS. K HMCCIIEIOBAHUIO PBIHKA, MOMOTaeT PyKOBOAMTENSIM «Omim» U «Al bu Dm» pemars, kakoro tuma
MIPOAYKIUSI MMEET OOJBIIYI0 BEPOSITHOCTh IMOHPAaBHThCs myOnuke. OOIeHHMe ¢ padouuMM JaeT UM HH(opMaluio,
HEOOXOANMYIO Ul KAYECTBEHHOT'O BBITIOIIHEHHUS 3TOH 3a7a4nu. CKOpOCTh M 00bEM pean3alliy IPOAYKIIMU MTO3BOJISET
PYKOBOICTBY pellaTh, HACKOJBKO YCIIEIIHO JEHCTBYET KOMIIaHHMS Ha IyTH JOCTHKEHUs JKEJIaeMBbIX Pe3yJbTaTOB.
Oco3HaHne BaXHOCTH WH(MOpPMAlMK KaK BHUIIA PECYpPCOB SIBISIETCS OCHOBHOW NPHYMHOW TOro, 4to (upMbl 1O
oOpaboTke wuHOpMaIMu, Takue Kak «Ommw» W «AW bu Dm», pociu cromp crpemurensHo. WMuHbopmanus
npuoOpeTaeTcsl U pacpoCcTpaHsIeTcs B poliecce KOMMYHHKAIUH (CBSI3M), KaK 00 ATOM NOAPOOHO HAIKMCAHO B III. 5.

3ABUCHUMOCTbD OT BHEIIHEM CPE/IbI. OnHoit n3 caMbIX 3HAYMMBIX XapaKTEPUCTHK OPraHU3aIliH ABIACTCS
ec B3aMMOCBSI3b C BHeEIIHeHW cpemoil. Hu omHa opraHusaius He MOXKET ObITh «OCTpOBOM B cebey». OpraHu3anuu
HOJIHOCTBIO 3aBUCHUMBI OT OKPYXKAIOIEr0 MHpa — OT BHEIIHEW cpe/ibl — KaK B OTHOILICHWH CBOUX PECYPCOB, TaK U B
OTHOIIIEHUH TIOTpeOHTENEH, TI0JIb30BaTENEH NX PE3yIbTaTaMH, KOTOPBIX OHH CTPEMSITCSI JIOCTUYb.

TepMUH 6Hewnsss cpeda BKIIOYAET SKOHOMHYECKUE YCIIOBHUS, NOTpeOHTeNel, MpoQcoro3bl, MPaBUTEILCTBEHHbIC
aKThl, 3aKOHOAATENBCTBO, KOHKYPHPYIOLIHE OPraHM3aliM, CUCTEMY LIEHHOCTeH B 00IecTBe, OOIEeCTBEHHbIE B3IJIAIbI,
TEeXHUKY M TEXHOJOTHIO M APYTHE COCTaBJIAIoIMe, Oojee MOAPOOHO OmMUCaHHBIE B II. 4. DTH B3aMMOCBA3aHHBIE
(axkTophl OKa3bIBAIOT BIMSHME HA BCE, YTO INPOMCXOOUT BHYTPHM OpraHu3anuu. Hampumep, BBeaeHune HOBOM
aBTOMAaTU3UPOBAHHOW TEXHOIOTMH MOXET OOECIEeUYHTh OpraHu3allii NPEUMYIIECTBO B KOHKypeHUMH. Ho, 4ToOBI
HCTIONb30BaTh 3TY HOBYIO TEXHOJOTHIO, OPraHU3aLUK TIPUICTCSl HAMTH JIOJICH C ONpEAETICHHBIMYA HAaBbIKAMH, a TAKKe
OIpe/IeNICHHBIMU B3IJISIaMHU, KOTOPBIE CHENAI0T 3Ty HOBYIO pabOoTy NpHBIEKATENbHOM Ui HUX. ECiu sKoHOMHUUecKast
KOHBIOHKTYpa TOBBIIIACTCS WU €CIIH CYLIECTBYET KOHKYPEHIIMS Ha PHIHKE TaKHX CIELMAINCTOB, OPTraHU3alMU MOXKET
OBITh TIPHUJETCSI MOBBICHUTH 3apabOTHYIO IUIATYy, YTOOBI MPHBIEYb ATHX CIEHUANUCTOB Ha pabory. Ilpu ux Haiime
OpraHU3alUM MpPUAETCS COOMIOAATh TOCYIApCTBEHHOE 3aKOHONATENBCTBO, 3alpellaroliee JUCKPUMHHALMIO 10
BO3pacTy, IOy U pace. Bce 3T (hakTOphl MEHSIOTCS TOCTOSHHO.

Borpmioe 3HaueHne umeeT U TOT (axT, 4TO, XOTS OpraHU3alMs U 3aBHCHUT MOJHOCTHIO OT BHEIIHEH Cpembl, cpena
3Ta, KaK MPaBWIO, HAXOJUTCS BHE IIPEAEIIOB BIMAHUS MeHeKepoB. CaMble XOpPOIINE PYKOBOJUTENIN B KOMIIAHUN «AHN
bu Om» HHYero He MOTYT cenaTh, YTOOB! YAEPKAaTh MAJICHbKYIO AIOHCKYIO0 KOMIIAaHHIO OT BBIXOJAa Ha PBIHOK C HOBOH
HMHTETPAIbHON CXEMOMH, KOTOpas AejaeT HEKOTOpble BUABI MPOoRyKIiuu «Ai bu Om» ycrapesmmmu. 1 «MaxkloHamacy
He JOOBeTCS HUKAKOro YcIexa, MbITasCch MNOMeIaTs (enepalbHOMY IPaBUTENBCTBY MOAHSATE MHHHMAIIBHYIO
3apaboOTHYIO IUIATY, YTO YBEINYUT €€ 3aTPaThl HA pabOUyI0 CHITY HA MHOTO MIJIJTHOHOB JIOJUIAPOB B TOJI.

C KaKIpIM T'OZIOM PYKOBOJICTBY HPHXOIWTCSI yIUTHIBATh BCE OOMNbIIEE KOMMYECTBO (DAKTOPOB BHEIIHEH CpEABI,
KOTOpble TPUHUMAIOT TIOMCTHHE TIOOANBHBIA Xapakrep. YToObl 1o0WThCA ycmexa, ¢GUpMaM MPUXOAUTCS
KOHKYpHPOBaTh HA HHOCTPAHHBIX PHIHKaX U MPOTHBOCTOATh KOHKYPEHIIMHM MHOCTPAHHBIX KOMITAaHUH y ce0sl Ha POIUHE.
Ot1o Tpebyer MOHMMAaHHA IEJIOH HOBOM 00IacTH IOPUCIPYICHLIMH, OCO3HAHHMA HOBBIX KYJIBTYPHBIX LIEHHOCTEH.
Bonbiryto TpeBOTy BBI3BIBAET TO OOCTOSATENHCTBO, YTO HAa SAMOHCKUN PBIHOK IPOHMKIN M YCIICIIHO TaM JIEUCTBYIOT
JIUIIG OYeHb HEMHOTHE KOMIaHuH, Takue kKak «Koka-Koma», «Max/loHanac». 910 0cOOEHHO AOCAIHO, IIOTOMY YTO Ha
aMEPHUKAHCKOM PBIHKE AJIEKTPOHUKH M aBTOMOOWIIEH YCIIEIIHO AEHCTBYET OONBIIOE YHCIIO STOHCKUX (prpM.

T'OPU30OHTAJIBHOE PA3JIEJIEHUE TPYJA. BepostHo, camOii OYeBHAHON XapaKTEPUCTHKON OpraHM3amnit
SIBIIICTCA paszdeneHue mpyoa. Ecmu, o kpaiiHel Mepe, Ba 4eIoBeKa paboTaloT BMECTE ISl OCTIDKEHHSI OHOW IICNH,
OHH JIOJDKHBI JIETIUTh paboTy Mexay coboil. Hampumep, opranuzanust U3 AByX 4eJOBEK, MMEIONIAs LEIbI0 MPOUTH Ha
CymHE JO MeCTa, OTHajieHHOro Ha 10 Mmb, MOXET pa3fenuTh paboTy Tak, YTOOBI OAMH BO BpPEMS ITyTEIICCTBHS
YIPaBIsul TMapycamu, a Apyrod Obur y pyns. Pasznmenenue Bceld pa®oTBl HAa COCTaBIISIOIIME KOMIIOHEHTHI OOBIYHO
HaszeBaercss [OPU3OHTAJIBHBIM PA3JEJIEHUEM TPYJIA. Pa3neneane Oompmioro o0beMa paboOTHI Ha
MHOTOYHCIICHHBIE HEOONbIINE CIENHaIN3UPOBaHHBIC 3aJaHusl, KaK OIMKMCAaHO B TJI. 9, ITO3BONSET OpPTaHU3ALNH
TIPOM3BOIUTD TOPA3/I0 OONBIIE MPOAYKINH, Ye€M €CIH OBl TO e caMoe KOJIMIECTBO JIFOJeH paboTano caMOCTOSTENBHO.
Pa36uB pa®oTy MO NMPUTOTOBICHUIO M TOAAYe €Abl KIMEHTaM MeXITy 12 paOOTHHKaMHM, Kak 3TO OOBIYHO AENaercs y
«Max/lonanaca», MOXXKHO OOCIYKMBAaTh B COTHH pa3 Oojplie Jrofeld B J€Hb, Y€M B TPaJUIHMOHHBIX MaJICHBKUX
pecTopaHYnKax ¢ OJHUM ITOBAPOM M HECKOIBKHMH O(PHUIIHAHTAMH.

B odeHp MaNbIX OpraHM3alMsIX TOPU3OHTAJIBHOE pa3eleHHe TpyJa MOXKET HE IPOCIEXKHBATHCA JTOCTATOYHO
4eTKO. Bianenpipl, KOTOpBIE SBISIOTCS OHOBPEMEHHO M YIIPABISIOIINMI MAJICHBKIX PECTOPAHOB, MOTYT MOOYEPETHO
TO TOTOBHTH €1y, TO OOCIYXHBaTh mocerntened. Ho OONBIIMHCTBO CIOXHBIX OpraHM3alii MMEIOT TaKOro poja



TOPU30HTANFHOE pa3JielIeHHe, TaK YTO MOXHO YETKO MPOCICANTh UX (HYHKIMK U MEH JesaTeabHocTH. Kiaccuaeckum
00pa3IoM TOPU30HTATBHOTO pA3/CICHUS TpPyla Ha TPOU3BOJICTBCHHOM TNPEANIPUITHN, HAPUMEDP, SBISIFOTCS
MIPOU3BOJICTBO, MAPKETHHT U (puHAHCHL. OHH MPEACTABISIFOT COOOH OCHOBHBIC BHIBI NEATEIHHOCTH, KOTOPHIC JOJIKHEI
OBITh YCITCIITHO BBITIONHEHBI, YTOOBI (hUpMa JOOMIACH TIOCTABIICHHBIX IICTICH.

ITOAPA3AEJIEHUS. CrnoxHble OpraHU3alldd OCYILECTBISIOT YE€TKOE TOPU3OHTAIBHOE pa3/ieieHHe 3a CYHeT

00pa3oBaHus nodpazoeieHutl, BBHITIONHAIONINX CHeNU(pUISCKAE KOHKPETHBIC 3aJaHUs U JOOMBAFOIIMXCS KOHKPETHBIX
cnemuduuecknx ueneid. Takue moxpasieNeHns 4acTo HAa3bIBAIOTCS OTAEIAMH HITH CIIY)KOaMH, HO CYIIECTBYIOT TaKXKe U
MHOTOUMCIIeHHbIE Apyrue Ha3Banus. Koprnopamus «MakJoHanaK» uMeeT crelyaibHble MOApa3IeeHNs s KaKI0u
OCHOBHOHM ()YHKIIMM OpraHW3allMd — OTHCIbl MAapKeTHWHTa, 3aKYIOK, HEIBM)KUMOW COOCTBEHHOCTH W T.J. OTH
noapaszeneHus y «Mak/loHannca» W B JOPYrHX OpraHM3allMsiIX MMEIOT CBOM COOCTBEHHBIE, Ooiiee Menkue, Oonee
KOHKpeTHble ToapaszaeneHus. «Mak/loHanac», Hampumep, SBISSACH TaKOW KPYIMHOM M LIMPOKO Pa3BETBIEHHOM
KOMIaHuel, (opMupyer moapasfeicHus Kak IO reorpaguyeckoMy MPUHIMIY, TaK M 1O OTACIBHBIM BHIAM
nestenbHOCTH. OTHEN HEeNBMKUMOM COOCTBEHHOCTH Pa3/elisieTCsl Ha TOAOTIACIIbI — BBIOOPA HOBBIX MECT Pa3MEIICHHUS
MPEANPUSITHH, YIIPABICHUS MMEIOMICHCS COOCTBEHHOCTBIO, @ B KaKJIOM K3 STHX MOAOTICIOB UMEIOTCS TPYIIIBI MO
reorpaduyecKkuM 30HaM, TaKue Kak rpymmna Bocrounoro modepexns, rpymnmna Kanudopuuu, rpymnna 3anagaoi EBpons
U T.J.
Kak u nenas opraHuszanus, 4acTbl0 KOTOPOW OHHM SIBIISIIOTCS, MOJpa3ZeieHHs MPEICTaBIAIOT COOOM TPYIIBI JIIOJIEH,
JESATEIBHOCTh KOTOPBIX CO3HATENBHO HANPABISCTCS W KOOPIUHHPYETCS IS JOCTWXKEHUS oO0med menn. Takum
00pa3oM, 10 CYTH CBOEH, OOJIbIINE W CIOKHBIE OPTaHM3ALUH COCTOSIT M3 HECKOJBKHX CHELUAIBLHO CO3J@HHBIX IS
KOHKPETHBIX HCJ’ICIZ B3aUMOCBA3aHHbIX opraHmauHﬁ U MHOI'OYHMCIICHHBIX HC(bOpMaJ'II)HI)IX rpyni, BO3HHUKAIOIIUX
cnontanHo. Ha puc. 1.1. moka3zaHo, Kak TUIMYHOE OT/ENEHHE MapKeTHWHTa (caMo SIBJISOIeecs MOoApa3fesieHueM) B
CBOIO Ouepeib IMoJpasiessieTcss Ha Oojee MeNKHE TOPU3OHTaJbHBIE TPYIIbI, KOTOPHIE BBIMONHSIIOT KOHKPETHBIE
3amanus. OpraHu3ald MMEIOT TakoKe OOINBIIOE KOJNMYECTBO HEPOpMalbHBIX, CIIOHTAHHO BO3HMKAIOIIMX TPYIIIL.
Hanpumep, MOTOK CTYAEHTOB, M3YYaIOIIMX MEHEIKMEHT, SBJSIETCS MOApa3/ieleHneM Komjemka Ou3Heca. Yxe mocie
HECKOJIbKMX COBMECTHBIX 3aHATHH TaKOro MOTOKA, KaK Bbl, HaBepHOE, 3aMeyald W CaMHU, CO3JAeTCs HECKOIbKO
CIUIOYEHHBIX TPYIITUPOBOK, HEPOPMAIBHBIX TP, (POPMHUPYIOLIMXCSI CAMOCTOSITENLHO BHYTPH ITOTOKA.

Konemxk ousneca

Byxrantepckuii DuHaHCOBBII
(akynbrer (akynprer

®DakynpTeT DakynpTeT
MapKeTHHIa YIIPaBICHUS

Puc. 1.1. Iloopa3zoenenus konneddxnca dusneca.

Ecnu gpaxynomem ynpasnenus, asnarowuiics cam no cebe noopaszoeienuem
opeanusayuu, He docmueaem ceoeil yeiu, mo U 6ecb KOLIe0xC, m.e.
op2aHu3ayus 8 Yenom, He O0OCmucHem ceoell yeni.

BEPTUKAJIBHOE PA3JEJIEHUE TPY]JIA, ITockonsKy paboTa B OpraHM3aIdN pa3IeiisieTcs Ha COCTABIISIONINE
YacTH, KTO-TO JOIDKEH KOOpOuHuposams pabOTy TPYHIBI JUIA TOrO, 4TOObI OHa OblTa ycmenrHoi. Bosmpammasce k
HaIlleMy NIPUMEPY C JIOIKOH, €CIM KTO-TO U3 MaTPOCOB HE BO3BMET Ha ce0sl 0053aHHOCTH KallMTaHa, M HE TT03a00THTCS,
9YTOOBI JBWKCHHS Py OBIIM COTJacOBaHBI C MAaHEBPAaMH IAapycoB, YTOOBI CYZHO AEPKaJOCh Kypca, — TpYIIa,
IUTBIBYIIAs HA CyAHE, BEPOSITHO, HUKOT'Ia HE I00EPETCs 10 TIOpTa Ha3HAYCHUSL:

OHa, CKOpEE BCETr0, OKAKETCsI TaM, Ky/ja 3aHECYT €€ BeTep U TeUeHHE (T.€. BHEIIHSS CPena).

Wtak, B opraHnm3anun CyIIeCTBYIOT ABE BHYTPEHHHE OpraHW4HbIe (OpMbI paspeneHus Tpyna. IlepBas — 310
pa3zeneHue Tpyna Ha KOMIIOHEHTHI, COCTABIIIOIINE YAaCTH OOMIEH AEATETBHOCTH, T.€. TOPH3OHTAIBFHOE Pa3/elCHNE
Tpyaa. Bropoe, Ha3pBaeMOe BEPTHKAIBHBIM, OTIEISIET padOTy O KOOPIUHUPOBAHUIO AEHCTBHHA OT CAMHX JICHCTBHIL.
JledaTenpHOCTD 110 KOOPAMHUPOBAHHIO PAOOTHI APYIHX JIOJIEH M COCTABISIET CYITHOCTh YIPABIICHNS.

HEOBXOJIVUMOCTD VYIIPABJIEHUS. [Inst Toro, 9ToOBl OpraHU3aIisi MOTJIA JOOWUTHCS peau3alldiil CBOUX
nener, 3agadd JOJDKHBI OBITh CKOOPAWHHPOBAHBI IIOCPEJICTBOM BEPTHUKAJIBHOTO pasfeieHus Tpyna. l[lostomy
YHpasieHue A6IAemcs CYyWeCmeHHO BANCHOU 0essmeabHOCmblo 045 opeanuzayuy. OIHAKO, B MAJBIX OPTaHM3ALMIX
4acTo HEe MMEETCs YETKO BBIJETICHHOH Tpymisl ympasistonmx. Hampumep, B HeOONBIIOM MarasuHe, yHpaBiIieMOM
JIBYMsI TIApTHEpAaMH, OAWH W3 HUX MOXKET NPHHHUMATH PEIICHMs, KacalollMecs 3aKyIOK, BBIIIONHAS TEM CaMbIM
YIpaBiIeHYECKYI0 (DYHKIMIO B TEUEHHE OJHOM HEIENH, a BTOPOH — B TeueHHe Apyrod. O0a OHM KOOPIAMHHPYIOT
paboune rpauKy CBOMX HEMHOTOYHMCIEHHBIX MOTYMHEHHBIX, YTOOBI 00ecnednTs paboTy MarasiHa B yCTaHOBJICHHBIE
yacel paboTel. Ho o0a mapTHepa Tak)Ke BBINOJMHAIOT M HEYNpaBJIeHYECKHE (DYHKLHUH, OOCITYXHMBasi HOKyHatened u
packiapIBasi TOBaphl Ha monkax. Hu ouH U3 mapTHEpOB HE CYMTAET APYroro XO3sSHMHOM Win ynpasistomuM. Ho, xors



yrpaBiieHYecKue (DYHKIUH U HE BBIIENCHBI YETKO, OCHOBHAS (DYHKIMSI — KOOPIMHUPOBAHNE — BBITIOIHSETCSL.

Jlaxxe B KpyITHBIX OpraHU3aIMAX OONBIIMHCTBO PYKOBOJUTEICH BHIMIONHACT YacTO paboTy, HE CBA3aHHYIO C
KOOpJIMHUPOBAaHUEM pabOTHI Apyrux. PykoBomurenu BrIcIiero 38eHa B KoMIaHuH «Ait bu Om», HanpuMmep, nHOT A2
CaMM 3BOHST KJIMEHTaM WJIM BBIXOJSAT B TOPTOBBIH 3aJl, ISl TOI'O YTOOBI COXPAHUTH CBSI3b C KIIMEHTAMH, OIYyTHTh UX
norpedHocTH. OTHAKO, BO BCEX OpraHU3alMsIX, 38 UCKIIOUCHHEM CaMbIX MaJICHbKHX, YIIPABJIEHHE 3aHUMAET TaK MHOTO
BpPEMEHH, UTO CTAHOBUTCS BCE TPYHEE OCYILECTBIIATh €r0 MUMOX0A0M. [0 Mepe pa3zpacTaHus OpraHU3aLMH JTIOAIM
CIIO’KHEE OPUEHTUPOBATHCS, OT KOTO OHM JIOJKHBI HEITOCPEICTBEHHO NIPUHUMATh yka3zaHus. Ha atoM ypoBHe, 1u1g TOoro
9TO0BI OpPraHU3alMs MOIJIa JeHCTBOBATh YCIEUIHO, paboTa IO YIPaBIEHUIO JOMKHA OBITh YETKO OTJETIeHa OT
HEYNpaBIIEHYECKOH PaOOTBHI, T.€. OpraHU3alNH JOJDKHBI Ha3HAYaTh PYKOBOJUTEIICH U ONPENeNsiTh KPYT UX
00s13aHHOCTEN M OTBETCTBEHHOCTH. DaKTHYECKHN, KaK MBI Y3HAEM U3 MTOCIIEAYIOUINX IIaB, CyNepKPYITHbIE OpraHU3aIuu
COBPEMEHHOI'0 O0IIECTBA CTaIl BO3MOXKHBI TOJIBKO TOIIA, KOTJa CTajla YeTKO OIIYIAThCs HEOOXOIUMOCTD OT/eNEeHNUs
yIpaBJIEHUs] OT KOMMEPUYECKOM MM TEXHUUECKOH JAeATeNbHOCTH.

KT0 Takue MeHeIKephl, M YTO OHM Ae/1a0T?

Kak MBI TOJIBKO YTO Y3HaJIH, BCE OPraHM3alll MMEIOT HEKOTOpBIE OONINE XapaKTepPUCTHKH, BKITIOYas 1
HEOOXOANMOCTD ynpasieHus. HeyMBUTENbHO MOATOMY, YTO YIIpaBiieHYecKast paboTa Takke MMEET MHOTO OOIINX
XapaKTepUCTUK. PyKoBOIHUTENIE — 3TO PYKOBOIUTEINb, U, XOTSI OpraHU3aluy, Cepbl 1 OTBETCTBEHHOCTh MOTYT
pasnuuathes, padora [Ipesunenta CLIA umeer MHOro obrero ¢ paboToii MacTepa Ha COOpOUHOM KOHBelHepe 3aBoja
¢bupmbl «XoHa» B mrate Oraiio.

Obwue paxmopul 8 pabome pykosooumenetl

ACTIeKTbI YIpaBlIeHYECKOH AESTEIbHOCTH, KOTOPBIE SBIISIOTCS OOIMMU JUTS BCEX PYKOBOIUTENEH BO BCEX
OpraHu3alLUsIX, TOpa3I0 MEHEee OUEBUAHBI, YEM pa3IndMs B UX padoTe.

CYTb VIIPABJIEHYECKOM JESATEJBHOCTH. B kauecTBe yOeAMTENHLHOrO MpHMEPa, MOATBEPHKAAIOMIETO,
4TO yBUIETh oOliee B paboTe BCEX PYKOBOAUTENCH ITOBOJIBHO TPYAHO, MOXKHO YKa3aTbh Ha CyTh YIPaBJIECHYECKOTO
Tpyda, T.€. TOr0, B 4eM COCTOMT padoTa IO YNPaBICHUIO B IOBCEIHEBHOW NMpPAKTHKE. BONBIIMHCTBO JIIOACH, B TOM
YHCIIe U CaMH PyKOBOAUTENH-TIPAKTHKH HOJIAraioT, YTO PyTHHHAS paboTa HauyaJlbHUKA LIeXa HE HAMHOTO OTJIMYAETCs OT
paboTHI TeX, KeM OH PYKOBOJMT. DTO TeM 0ojee KaKeTcs Pe3OHHBIM, €CIH HMPUHATH BO BHUMAaHUE, YTO OHH [IOCTOSHHO
B3aUMOJICHCTBYIOT U MOJIY4YaroT IIOYTH OAMHAKOBOE BO3HATPaXJIeHHE 3a CBOIO paboTry. Ho nccnenoBanus mokas3bIBaoT,
YTO yIpaBlieH4YecKas pabora IO CYTHM CBOEW OYeHb CHJIIBHO OTJIHMYAeTCs OT HeynpasiieHdecko. W nmeiicTBUTENBHO,
paboTa HayaJbHHKa LIeXa UMeeT ropas3zfo OoJplie o0IIero ¢ paboTol mpe3uaeHTa KOMIIaHUU, YeM ¢ paboToil Jroae,
KOTOpbIe HAXOAATCS MOJ ero ynpasienneM. Kommentupys ato, Munnoepr, o600muBmuii 6oiee paHHUE HCCIIEOBAHUSL
U npoBeqnii (yHIaMEHTaJIbHOE UCCIIEIOBAaHNE 10 N3YYEHHIO TPYAA IISTH PyKOBOIMTENEH BBICIIETO 3BEHA, OTMEYaeT
B CBOEH KHUTE «/Ipupooa ynpasneniecko2o mpyoay:

«IToutn Beskas paboTa B oOLIiecTBe TpeOyeT CHelHANIN3alud U KOHIeHTpauud. CTaHOYHHUKH, OBJIAAEB TEXHUKOM
W3TOTOBJICHUS] KAaKOW-TO NETalld Ha CBOEM CTAaHKE, MOTyT IIOTOM B TE€YEHHE MHOTHX HeNellb 3aHUMAThCS 3TOH
ornepanyeil, MH)XEHepbl U IPOrpaMMHUCTBI OO 3aTpauMBalOT MecAlbl Ha pa3pabOTKy Kakoro-To MocTa WIH
KOMITBIOTEPHOH IPOrpaMMbl, TOPTOBIbI OONBIIYIO YacTh KU3HU MPOBOAAT, MPOJaBas OAUH U TOT K€ BUJ MPOAYKIIHH.
PykoBoauTens ke HE BIIpaBe OXKUAATh TAKOH OJHOPOIHOCTH B CBoeH pabore. CKopee, XapaKTEepHBIM Ul HEro OymeT
KPaTKOBPEMEHHOCTb, pa3HooOpa3ue M (parMeHTapHOCTh OCYIIECTBISIEMOI IesTensHOCTH. lecT, coriacHo
HCCIIEOBAaHUAM KOTOPOr'O, MacTepa BBINONHAIOT B cpenHeM 583 pa3iaWdHBIX ONepalyy 1O YINPABIECHHIO B JEHB,
3aMeyacr:

«MHTEpEeCHO OTMETHTb, UTO XaPAKTEPUCTUKH PAOOTHI MacTepa, BKIIFOYAIOIIKE pa3HOOOpas3ue, MPEePhIBUCTOCTh B
BBITIOJTHAEMBIX IEUCTBUAX U UX (parMEeHTapHOCTb, THaMETPAILHO IPOTHBOIIOIOKHEI pab0Te MHOTUX MEXaHHKOB-
TTOBPEMEHIIIMKOB, pab0Ta KOTOPHIX OYEHb PAMOHAIM3UPOBAHA, HOCUT MOBTOPSIOMINICSA XapaKkTep, He IPEPhIBACTCI U
BBINOTHSACTCS B IIOCTOSTHHOM, YCTOHYMBOM, HEM3MEHHOM PUTME ABIDKYIIETOCS KOHBElepay.

POJIN PYKOBOJUTEJIA. Kacasice comepxanus paOOTHl MeHEmKepa, MUHIOEPT HAXOAWUT €mie OIHY OOIIyIO
4epTy YNpaBICHYECKOH pabOTBl — pONM PYKOBOAWMTENA. Poib, 1O €ro ONpeneNeHHIo, SBISeTCS «HAOopoM
OIIPEJICTICHHBIX ITOBEACHYECKHX MPaBWJI, COOTBETCTBYIOIIMX KOHKPETHOMY YUPEXICHHWIO WJIN KOHKPETHOH
JOIDKHOCTH». TOYHO Tak e, Kak IepodM B Ibece HMEIOT CBOM pOJH, KOTOpPBIE 3aCTABISIIOT HMX BECTH ceds
OIIPEZICTIEHHBIM ~ 00pa30M, MEHEKEphl 3aHMMAlOT OMNPENCICHHBIE JODKHOCTH B KAadeCTBE PYKOBOIMTENCH
OIIpEeJIETICHHBIX OPTaHM3aIMOHHBIX MOApa3AeIeHN 1 UMEHHO 3TO ONpeNeNsieT uX ciayxeOHoe nmosenenue. «OTaenbHas
JIMYHOCTh MOXKET BIMATH HAa Xapaxkmep WCTIONHEHUs POJIM, HO HE Ha ee coodepoicanue. Tak akTepbl, MEHEIDKEPHI U
Jpyrue UrparoT 3apaHee MpeAoNpeaeTIeHHbIE POIH, XOTS KaK JIMYHOCTH MOTYT JaBaTh COOCTBEHHYIO MHTEPIIPETALIUIO
3TUX POJIED».

Ponp Omnucanne Xapakrep AeATeIbHOCTH 110 MaTepuanaM
o0cnenoBanus pabOTHl PYKOBOIUTEICH

MeXITUYHOCTHBIE pOIU




I'maBHBII CHMBOIMYECKHH I1aBa, B 00S3aHHOCTH KOTOPOT'O BXOAUT Ilepemonunansl, nefcTBISA, 00S3BIBaEMBIE
PYKOBOIUTENH BEITTOJTHEHNE OOBIYHBIX 005S3aHHOCTEH NMPAaBOBOTO MITH MOJIOXKEHHEM, XoaTaiicTsa
COITMAIBHOT'O XapakTepa
Jlunep OTBETCTBEHHBIH 32 MOTHBAIIMIO ¥ aKTUBHU3AIMIO MOAYMHEHHBIX, |DaKkTHdeckn Bce yrpaBiIeHUeCKne JeHCTBHS C
OTBETCTBEHHBIH 32 HA0Op, TOATOTOBKY PAOOTHUKOB U CBS3AHHBIE | yJacTHEM ITOIYHHEHHBIX
C 9THM 00SI3aHHOCTH
Caasyrolee O6ecneunBaer paboTy caMOpa3BUBAIOLIEHCS CETH BHELIIHUX Tlepenncka, yqacTue B COBEIaHUIX Ha CTOPOHE,
3BEHO KOHTAaKTOB M HCTOYHUKOB HH(OpPMAINH, KOTOPHIE npyras paboTta ¢ BHEITHUMH OPTaHU3AIHIMH 1
MIPEIOCTABIISIIOT HH(POPMALIIIO M OKA3BIBAIOT YCIYTH JALAMA
MHadopmanyionHsie pou
[Ipuemnux PaspIckmBaeT u moirydaeT pazHooOpaszHyro HH(popMaImo (B O06paboTka Bceit HOUTHI, OCYIIeCTBICHHE KOHTAKTOB,
nHpopmarm OCHOBHOM TEKYIIY0) CHEIHaIN3APOBAaHHOIO XapaKkTepa, CBSI3aHHBIX NTPEUMYIIECTBEHHO C MOIyIeHHEM
KOTOpPYIO, TOHUMasl OpPTaHU3aIMI0 ¥ BHEIITHUE YCIOBHS, YCIEUIHO | HHpOopManuy (TTepHoIMdecKre N31aHus,
HCIIONB3YeT B HHTEpECcaxX CBOETO JIeJa; BEICTYNAeT KaK HEpBHBIH | 03HAKOMHTEIJIEHBIE TIOE3]IKH)
LIEHTp BHEIIHEH W BHyTPEHHEH NHPOpMAINH, ITOCTyTaronel B
OpraHH3aIHIo
Pacripoctpanuren | [Iepemaet nHpOpManuio, MOTYYSHHYIO N3 BHEIIHIX HCTOYHUKOB | Pacchurka MOYTHI IO OpraHnu3amysIM C [eIIbio

b MH(pOPMAIIU

WIH OT APYTUX MOAYMHEHHBIX, WIEHAM OpraHU3aliM; 4acTh ITOH
nH(pOpMAIK HOCUT YUCTO (paKTHUYECKHU XapakTep, Apyrast
TpeOyeT MHTEPIIPETAIMU OTACIBHBIX (PaKTOB ISl (HOPMUPOBAHHUS
B3IJIS110B OpraHU3aluu

nonydeHus nHopManuu, BepOanbHble KOHTAKThI IS
nepenavu HHPOpPMaLUK TOAINHEHHBIM (0030pBI,
Gecenp)

[pencraBurens | Ilepenaet nHpOpMaNUIO IS BHEIIHUX KOHTAKTOB OpraHM3aliK | YdyacTHe B 3aceJJaHusX, OOpalleHne Yepes 1moyry,
OTHOCHTEIIHHO TIAHOB, MTOJINTHKY, IeHCTBUH, pe3yIbTaTOB YCTHBIE BBICTYIUICHUS, BKITIOYAs Iiepeiady
paboTHI OpraHu3aIyy, AeHCTBYET Kak IKCIepT 110 BOIPOcaM nH(OpPMaMy BO BHELITHUE OPTaHU3ALIH U IPYTHM
JIaHHOH OTpaciu MM
Ponu, cBA3aHHBIE C IPUHATHEM PEIICHUN
Ipennpunumaren | I3pickuBaeT BO3MOXHOCTH BHYTPH CaMOM OpraHM3alliy M 3a e¢ | Y4acTHe B 3aceJaHHsAX ¢ 00CY)KACHUEM CTPaTEerHy,
b npeiesIaMH, pa3pabaThIBacT U 3aIyCKaeT «IIPOEKThI O 0030pbI CHTYaIUH, BKJIIOYAIOINE HHULUUPOBAHUE
COBEpLICHCTBOBAHHUIOY, IPUHOCAINE U3MEHEHHS, KOHTPOIUPYET |HWIIH Pa3paboTKy MPOEKTOB YCOBEPILICHCTBOBAHUS
Pa3paboTKy OIpe/eIeHHBIX IPOSKTOB JeATENbHOCTH
VYerpansromuii | OTBevaeT 3a KOPPEKTUPOBOYHbIE ACHCTBUS, Koraa opranu3aius | OOCyKieHHe CTPaTern4ecKuX M TeKyLIUX BOIIPOCOB,
HapyIICHUS OKa3bIBAETCS Mepel HEOOXOIMMOCTBIO BaXKHBIX M HEOXKMAAHHBIX | BKJIIOUast IPOOIEMBbI U KPU3HCHI
HapyLIeHUi
Pacnpenenurens |OTBeTCTBEHHBIH 3a pacnpeiefieHle BCEBO3MOXKHBIX PECYPCOB CocrasieHne rpapKoB, 3apockl OJTHOMOYHH,
pecypcos OpraHu3aIMy — YTO (HaKTHYECKU CBOIUTCS K NPHHATHIO HIIN BCSKHE JICHCTBYS, CBA3aHHbBIE C COCTABICHUEM U
07100pEHHIO BCEX 3HAUMTENBHBIX PEILICHNH B OPraHU3aluy BBITIOJIHEHHUEM O0IXKETOB, IPOrpaMMHPOBAHUE
paboTHI MOTYUHEHHBIX
Benymmii OTBeTCTBEHHBIH 3a PECTABUTEILCTBO OPraHU3aIMY Ha BCEX Benenue neperosopon
HIEPEroBOpPHI 3HAYMUTENBHBIX U BAXKHBIX NIEPEroBOpax

Hcrounuk: Henry Mintzberg, The Nature of Managerial Work (New York: Harper & Row, 1973), p. 93-94.

B cBonx paborax Munmoepr Boiaessier 10 pomeid, KOTOpble, 0 ero MHEHHUIO, IPUHIMAIOT HA ce0s pyKOBOIUTEIN
B pa3NUYHbIE MEPHOABI M B pa3HOH creneHH. OH KnaccHQUIMPYeT MX B pPaMKax TpeX KPYNHBIX KaTETOPHH:
MEXIIMYHOCTHBIE POJIH, MH(POPMALMOHHBIE POIU W POJH MO NPHHATHIO pemieHnid. B Tabn. 1.2. mpexcraBieHa Taxas
TUNM3AIMA POJIeH W TPUBOIATCA HpUMEpHl i Kakaod pomm. Kak ykaszpiBaer MuHIOepr, poiaw HE MOTYT OBITh
HE3aBHCUMBI O71Ha OT Apyroil. Haobopot, oHM 63aumosasucumsl ¥ B3aNMOJCHCTBYIOT TSI CO3JAHUSI €ANHOTO LIENIOTO.
MeXITMIHOCTHBIE POJTH BBITEKAIOT W3 MOJHOMOYMI M CTAaTyca PYKOBOIUTENS B OPTaHW3AIMN U OXBATHIBAIOT c(hepy ero
B3aMMOACHCTBUI € JIOABMH. ODTH MEXKIMYHOCTHBIE POIM MOTYT CHETaTh PYKOBOAHUTENS MYHKTOM COCPENOTOUCHHMS
nHpopManuy, 9YTO AT €My BO3MOXXHOCTHP M OJHOBPEMEHHO 3aCTaBIIET €ro Wrpath MH(GOPMAIMOHHBIE POIH, H
JeCTBOBATh B KadecTBE IeHTpa o0paboTku mHpopmarmu. [IprHUMas Ha cebs MEKIMYHOCTHBIE W MH()OPMAIIOHHEIE
ponM, PYKOBOAWTENH CHOCOOEH WIpaTh pONH, CBS3aHHBIE C IPHUHITHEM pEIICHWH: paclpeleleHHe pPecypcos,
ylaXnBaHWE KOH(IMKTOB, TIONCK BO3MO)KHOCTEH JUIS OpraHU3alliH, BEICHHWE MEPEroBOPOB OT MMEHH OpraHM3alIlHH.
Bce st 10 pomneii, B3sATBIE BMECTe, ONPEACIIOT 00bEM M COAepiKaHue paOOThl MEHeIKepa, HE3aBUCHMO OT XapaKTepa
KOHKPETHON OpraHU3alny.

Hampumep, 3aBenyrommuii cekmueil marasmHa «CHpo» KaKAbld JeHb B3aUMOJEHCTBYyeT ¢ mpomaBiamu. OHH
MIPUXOST K 3aBEAYIOMIEMY ISl OJIYYEHHS CIIEHaIbHOrO0 HHCTPYKTaXa O 3alpocax W HY)KAaX KIMEHTA, U PeIIeHUs
CBOMX MpoOJIeM, CBS3aHHBIX C PabOTOH, a YacTo IMPOCTO IMOOOMIATHCS. 3aBEAYIONMH MONydaeT OONbIIOH 00BeM
nHpopmManmmu O TOM, Kak paboTaloT ceknuu. Hampumep, B OTHOLIEHWM BBICKAa3bIBAHMS KJIMEHTOB O TOBapax,
nHpopmanus, no OonpIIel YacTH, HE MOXKET OBITh MoiydeHa u3 (POPMAaJbHBIX MCTOYHMKOB, TAKHX, HAIIPUMEp, Kak
OTYET O TpOAaHHOH mpoxaykunu. MHopmamus momoraer pyKOBOIHUTENIO NPHUHAMATh TNPaBHIbHBIE DPEIICHHS IS
YperyaupoBaHMs CYIIECTBYIOIINX WM MTOTCHIMAIBHBIX NpodiieM. M Korna 3aBeqyromuii WM pyKOBOANUTENIh HU30BOTO



3BEHa BHUAWTCS C YNPABIIIOIINM Mara3uHa, OH Iepe/lacT CBOEMY HadalbHUKY OCOOCHHO Ba)KHBIE YacTH MH(OPMAIIHH.
OHu-TO 1 00ECTIeUBAIOT OCHOBY JJIsI YIIPAaBICHYECKUX PEIICHNUI Ha Oojee BHICOKOM YPOBHE.

VIIPABJIEHUECKUE O®VYHKINWU: OIIPEJEJIEHUE VIIPABJIEHM. Xopomo BOCIPUHATHIA aHAIU3
Munnbepra o cofep)KaHWM YIPABICHYECKOH pPaOOTHI SIBIAETCS MMOJE3HBIM OOBSCHEHHEM TOTrO, YeM 3aHHUMAaEeTCs
pykoBomuTenab. OMHAKO HE BCE aBTOPHI COTJIAaCHBI ¢ MUHIIOEPTOM B YacTH €ro OnpenelieHui U kiaccudukarmii. He
CYIIECTBYET TAKOT'O OMKCaHMs paboThHl MEHEIKEPa, KOTOPOEe YCTpanBajio ObI BCEX B OTHOLICHUH CONIEpPIKaHUs, posei 1
¢yHKIMH yrpaBieHdeckoro Tpyaa. Jlaxke B TakMX NPOCTHIX BONMpPOCax, KaKWM, Ha TEPBBIH B3IJIAL, Ka)KeTCs
OIIpe/IeJIeHUE YNpABJICHHs, B YNPABJICHYECKOH MBICIM HET TOTOBBIX OTBETOB. Puc. 1.2. maer oauH W3 BapHaHTOB
TPAaKTOBKU (YHKIUH PyKOBOAUTEIS.

OnHako, MIMPOKOE paclpocTpaHEHWE TNONydiia TOYKa 3pPEHHUs, 4YTO CYIIECTBYEeT HPUMEHUMBIH K 060U
OpTaHM3aLUH npoyecc YIPABICHUsS, 3aKIIOYAIONINNCS B peau3alii @yHKyuti, KOTOpbIE AOJKEH BBIOIHATH BCAKUL
pykoBonuTenb. B Hacrosiiee BpeMsi B YNPaBJIEHYECKOW JIMTEpAaType CYLIECTBYET TEHIEHIUS paccMaTpUBaTh
yIIpaBJeHHe KaK peanu3auuio ¢yHKuui. bonee moapoOHO MBI OCTaHOBUMCS Ha 3TOM B TJ1. 2, HO ceif4yac MOXKHO JIMIIb
CKa3aTh, YTO HET €INHOIO MHEHUS H 110 BOIIPOCY O TOM, YTO 3TO 3a yNpaBJIeHUeCKHEe (QYHKIIMH, OJJHAKO, YaIlle BCETO OTH
pasHoriacusi OObSICHSIOTCS Pa3IMUMSIMU CEMaHTHUECKOTO XapakTepa. BolbIIMHCTBO 3KCIIEpTOB B 00JIaCTH yIPaBICHHS
MIPUHUMAIOT CIIeIyIolIee ONpeiesieHHE.

YITPABJIEHUE — 510 mporiecc miaHupOBaHMsl, OPraHU3aIMH, MOTUBALIMKM U KOHTPOJIS, HEOOXOIUMBIH ISl TOTO,
4TOOBI C(HOPMYIUPOBATH U JTOCTHYB IICTICH OpraHNU3aIlnH.

[Murep ®. JIpykep, KOTOPOro MHOTHE CUMTAIOT BEAYIIMM TEOPETHKOM B OOJNACTH YNpaBIICHUS U OpraHH3aluy B
MUpe, TpeaaraeT uHoe onpeaeneuue (mpumep 1.1.).

PykoBOUTENh IPHHUMAET HH(OPMAILIHIO, PykoBoauTEINb IPUHIMAET HHPOPMAILIHIO,
MOCTYIAIOIIYIO U3 BHEITHUX HCTOYHHUKOB MOCTYIAOIYIO M3 BHYTPEHHHUX HCTOYHHKOB
(uepe3 (HPYHKIUIO CBSI3U C BHEITHUM MHPOM)
4yepe3 KOHTAKTBI, OT PaclpoCTpaHUTENEH (6maronapst ero dyHKIHH THAEPA) OT
nH(pOpMaIHH, COCTYKUBLIEB U IKCIICPTOB HOMYMHEHHbIX
I
PyxoBomurens —

HEPBHBIH LIEHTEP

INepenaua nundpopmanuu Iepenaua nupopmaryy BO BHELIHUE OpraHU3aluK

PykoBoauTeIns — pacTipocTpaHuTes HHPOpMALU PykoBoauTesb — UCTOYHUK UHGOPMALMH 115
BHEILIHETO OKPYXKCHHS

Puc. 1.2. PykoBoaureins kak cucrema o0padotku uHpopmaunn. Hemounux Henry Mintzberg, The Nature of Managerial Work (New York:
Harper & Row, 1973), p. 72. Copyright ® 1973 and reprinted by permission of the publisher.

MB5I KpaTKoO onpenenuM (YHKINK IDTaHUPOBaHHMs, OPraHU3aL|H, MOTHBAIIMN U KOHTPOJIS, Korna Oynem
OIMCHIBATH B CIEAYIONIEH ITIaBe MOAXO/ K YIPABICHUIO KaK K IIPOLECCy, a 3aTeM ITOAPOOHO OCTAHOBUMCS Ha HUX BO
BTOPOi YacTu KHUrH. OUeHb Ba)KHO, YTOOBI BBI IIOHSIM CYTh 3TUX (DYHKIMH U TO, KAK OHU B3aMMOAEHCTBYIOT MEXIY
c000i, (GopMHPYsT ETUHBIN TPOIECC, T.€. HEMPEPHIBHYIO IIEIb B3ANMOCBSI3aHHBIX JICHCTBHUIA.

pumep 1.1.
JApykep 00 ynpasjeHuu
VYmupaBnerne — 3T0 0COOBI BUA JESATEIHHOCTH, TPEBPAMIAONINA HEOPTaHM30BAHHYIO TONIMY B 3(PQPEKTHBHYIO

LEJICHATIPABIICHHYI0O ¥ TMPOM3BOAUTEIBHYIO TPYIIy. YTpaBICHHE KaK TAKOBOE SBISCTCS U CTHMYIHPYIOIIUM
JJIEMEHTOM COLUATbHBIX M3MEHEHH, 1 PUMEPOM 3HAYUTEIBHBIX COIMATBHBIX IEPEMEH.

U HakoHem» MMEHHO yTIpaBIICHHUE B OOIBIIEH CTETIEHH, YeM YTO-THOO APYroe, OOBCHICT CaMbIi 3HAUUMBIH
CONMANBHBINA ()EHOMEH HAIIero BeKa: B3PBIB 00pa3oBaHms. UeM OoIbIlIe MMeeTCs BRICOKOOOPA30BaHHBIX JIFOJICH, TEM B
OoIbITIeH Mepe 3aBUCST OHU OT OpraHm3aruu. [I[pakTHYecKu BCe JIFOIN, IMEIOIINE 00pa30BaHIE BHIIIE CPETHE-
IIKOIBHOTO, BO BCEX Pa3BUTHIX cTpaHax Mupa — B CoemuHeHHBIX [lITaTax ata mudpa cocrasiser 6omee 90% —
TIPOBEIYT BCIO CBOKO JKU3HBb B KAUECTBE CITYXKAIIUX YIIPABIIIEMBIX OpTaHU3ALNI U HE CMOTYT JKUTh U 3apadaThIBaTh
ceOe Ha JKU3HB BHE OpraHu3armii. Mory 100aBUTh, YTO WX YIUTEIS TOXKE OTHOCATCS K 3TOMY YHCTY.

Hcemounux:. Peter F. Drucker, «A New Discipline», Success! Januaiy-Februaiy 1987, p. 18.



Ypoenu ynpaenenus

XOTsI BCe PYKOBOIUTENN UIPAIOT ONPEAEIECHHBIE PONU U BBINONHSIOT ONpeJeNieHHble (yHKINH, 3TO HE 3HAYUT,
YT0 OOJNIBIIOE YHCIO PYKOBOIWTENEH B KPYNHOW KOMIAHWU 3aHATHl BBINOJIHEHHEM OJHOW M TOW ke padoThl.
Opranuzanuy, T0CTaTOYHO KPYITHBIE /IS TOT'0, YTOOBI 00ECTIEYNTh YETKUE pa3rpaHuueHus B paboTe pyKOBOAMUTEIEH U
HEpYKOBOJAMTECH, OOBIYHO MMEIOT TaKoH OONbHION 00BbEeM ynpaBieHYecKOW paboThl, 4TO OHAa TOXE JOJDKHA OBITh
pasneneHa. OmHa w3 GopM pa3zfeneHHsl YIpaBJIEHYECKOTO TPyAa HOCHT TOPH3OHTAIBHBIN XapakTep: pacCTaHOBKa
KOHKPETHBIX PYKOBOJAMTEIEH BO TJIaBE OTIENbHBIX MOApa3zieleHuil. Hanpumep, Ha MHOTHX NPEIIPHATHIX UMEIOTCS
HayaIbHUKA (UHAHCOBOTO OT/ENa, IIPOM3BOJICTBEHHOrO OTHeda W CIOyXKObl MapketmHra. Kak um B ciydae
TOPU30HTAJILHOTO pa3JieNieHus] TpyZAa U BBIMOJIHEHUs TPOHM3BOACTBEHHBIX PAa0OT, TOPHU3OHTAJIBHO pa3lesieHHAs
yIpaBjeH4ecKast paboTa JOoJKHA ObITh CKOOPAMHHPOBAaHA, YTOOBI OpTaHHM3allMs MOIJIa JOOWBATBCS ycIeXxa B CBOEH
JeATeNbHOCTH. HEeKOTOphIM pYKOBOAMTENSIM NPUXOAMTCS 3aTpavyuBaTh BpeMsl Ha KOOPIMHUPOBAaHHE PadOTHI APYIUX
pyKOBOIUTENEH, KOTOpPBIE, B CBOIO OYEpEelb, TAKIKE KOOPIAMHHUPYIOT PabOTy PYKOBOIMUTENEH, MOKa, HAKOHEI, MbI HE
CIyCKaeMcsl 10 YPOBHSI PYKOBOJAMTENsI, KOTOPBI KOOPAMHUPYET PadOTy HEYNpaBIIEHYECKOTO IEepPCOHaNa — JIIO/IEH,
(u3MYECKN MTPOU3BOJISIIUX MMPOIYKIINIO WITH OKA3bIBAIOLIMX YCIYrd. Takoe BepTHUKalbHOE pa3BepTHIBAHUE Pa3eieHHs
Tpyaa B pe3ynbrate obpasyer YPOBHU VYIIPABJIEHUS. Ha puc. 1.3. mpuBeieH OnWH W3 BapUAHTOB OIHUCAHHUS
YPOBHEW ynpaBiIeHHSI.

bpuranneiii renepan IIpesnnent

Crapmii Bu1e-
IlonkoBHUK TPE3UJIEHT MO TPYAOBBIM
pecypcam

Buue-npesuzieHT no
Maiiop orare u
CTUMYJIUPOBAHHIO TpyAa

3aBenyroIuil oTaeI0M
Kanuran TpyZIa U 3apaboTHOI
TUIATHI

Puc.1.3. YpoBHHU ynpaBiieHUsL.

BepTukanbHoe paszneneHue TpyAa NPUBOAUT K (OPMUPOBAHHMIO YPOBHEH YIpaBIE€HHS IO BEPTHKAIM — Ha NPUMEpPe BOCHHOU
OpraHu3allyy, a TAKKe B OpraHu3aluy OusHeca. 113 Ha3BaHUs MIOCTOB HE CIEAYET, YTO CXOJHBIE JIOJDKHOCTH IIPSAMO COIIOCTaBUMBI B
Pa3HbIX OpraHu3alysaX. B BOGHHOH OpraHu3aliy CyLecTByeT MHOTO YPOBHEH BIIaCTH Hajl OpUraJHbIM I'€HEpaIoM M I10J] KallUTaHaM.
B Ousnece — ypoBHeil ympapieHust MeHblie. [Ipe3uaeHT Wid TJaBHbIH HCIOMHUTEIbHBIH PYKOBOJHUTENh — MEPBOE JIUIIO —
OTBETCTBEHEH TOJIbKO nepex [Ipencenarenem u wieHamu CoBera qUPEKTOPOB GUPMBI ¥, B COOTBETCTBHU C PHBEICHHBIM IIPUMEPOM,
HE MOXKET He ObITb PYKOBOJUTENIEM HIDKE 3aBEYIOLIETr0 OTJEIOM TPYyAa U 3apaOOTHOM IIaThl.

OOBIYHO B OpraHM3aIM MOXHO OIPEAEINTh, HA KAKOM YPOBHE HAXOAWTCS OIUH PYKOBOIHUTEINb 10 CPABHEHHUIO C
JIPYrUMHU. DTO OCYIIECTBISIETCS Yepe3 Ha3BaHHE NODKHOCTH. OIHAKO, Ha3BAHUE JOJKHOCTH HE SIBIISCTCS HAIEKHBIM
yKa3aTeleM MCTUHHOTO YPOBHS TaHHOTO PYKOBOIHUTENS B CHCTEME. JTO 3aMedaHHe 0COOCHHO CIPaBeTNBO, KOTIa MBI
CPaBHHBAEM IIOJIO)KEHHE PYKOBOIUTENEH B Pa3HBIX OpraHW3amusx. IIpocToil mpuMep: KamuTaH B apMHd — 3TO
Miaammid  odurepckuii coctaB, a BO (QIoTe — CTapmuii. B HEKOTOPBIX KOMIIAHHSX TMPOAABIIOB HA3BIBAIOT
PETHOHAIBHBIMY, WIN TEPPUTOPUATEHBIMH PYKOBOJAMTENSIMH COBITA, XOTSI OHM HUKEM, KpoMe ce0sl, He PyYKOBOJST.

ITo mpuymHaM, Ha KOTOPBIX MBI OCTAHOBHMCS MOAPOOHEE IMO3KE, pa3Mep OpraHM3alud — 3TO JIMIIb OAWH U3
HECKOJIBKMX (PaKTOPOB, KOTOpPBIE ONPENENSIIOT, CKOJBKO YPOBHEW YNpABIECHWS MODKHA HMETh KOMIIAHHS JUISA
JOCTI)KEHHUSA ONTHMANBHBIX pe3ynbTaroB. CyIIECTBYET MHOTO MPUMEPOB BEChbMa MPEYCIEBAIOIIMX OpraHU3amuil ¢
ropasZi0 MEHBIINM KOJIMYECTBOM YpPOBHEH YNpaBlICHHWS, Y€M B 3HAUMTENBHO Ooiee MENKMX OpraHM3alusx. PuMckas
KaTOJINYECKasi HEPKOBb — OpraHU3allysl, HACUUTHIBAIOIIAS MAJUIMOHBI WIEHOB — MMEET TOJIBKO YETHIPE YPOBHS MEXTY
[Mamoit PumcknM W TPHXOACKHMM CBSIIEHHUKOM. Kpymaeimme ¢upmbel po3HuYHOW TOoproBmun — «Cupo» u
«Munykocw» — TakkKe H3BECTHBI TEeM, UYTO HMEIOT OdYeHb HeOOJNbIIOe YHCIO YpPOBHEH yIpaBiIeHUS B
TIPOTUBOMOIOKHOCTD JIPYrol yCIlemHo nelcTByomer opranm3ammn — apmun CIA. B neit umeercs 7 yposHel u 20
PaHTOB, OTAEIIAIONINX TeHepaa OT PsIOBOro B OaTanboHe, yncieHHocThio 1000 geno» Bek.

BHe 3aBHCUMOCTH OT TOrO, CKONBKO CYIIECTBYET YPOBHEH YNpaBIECHUS, PyKOBOAUTENEH TPAJULIMOHHO JIENAT Ha
Tpu Karteropuu. Commornor Tankorr IlapcoHc paccMaTpuBaeT 3TH TPH KAaTETOPUH C TOYKM 3peHUs (QyHKIUH,
BBITIOJIHAEMON PYKOBOAMTENEM B opranu3anuu. CorimacHo onpenencHuro IlapcoHca, nuLa Ha mexHuueckom ypoeHe B



OCHOBHOM 3aHMMAIOTCSI €KEHEBHBIMH OIEPAISIMH U JICHCTBUSIMH, HEOOXOAUMBIMHE ISl obecriedeHus 3PPeKTUBHOM
paboTsl 0e3 CpHIBOB B INPOHM3BOACTBE NPOAYKIMM WM OKazaHWW yciyr. Jluma, Haxomsmiuecss Ha YNpaeleHyecKOM
YposHe, B OCHOBHOM 3aHATBHl YIPaBICHHEM M KOOpJWHALMEH BHYTPU OpraHU3alliM, OHHU COIJIACOBBIBAIOT
pa3HooOpa3Hble (QOpMBI JEATETHPHOCTH W YCHJIMS pa3IMYHBIX TOApa3JelieHnil opraHu3anuy. PykoBoauTenn Ha
UHCIUMYYUOHAILHOM YpO6He' 3aHSATBl B OCHOBHOM pa3pabOTKOM JONTOCPOYHBIX (TIEPCHEKTHUBHBIX) IUIAHOB,
(opMynupoBaHHEM Lieiel, ajanTanueldl OpraHu3aly K pa3jIMYHOro poja INepeMeHaM, YIIpaBJIeHHEM OTHOUICHUSIMU
MEXIy OpraHu3alyeil 1 BHEIIHEH cpelol, a Takke OOLIECTBOM, B KOTOPOM CYIIECTBYET M (DYHKIMOHHPYET JaHHAsS
OpraHu3anusl.

Bonee obuieynorpeOuMBIii criocod OMUCaHMsI YPOBHEH YIPaBIICHUS COCTOMT B BBIIENCHUH pPYKOGoOumenetl
(YNpaenAiowux,) Hu308020 36eHd, UL ONEPAYUOHHBIX YRPAGIAIOWUX, PYKOGOOUmenell (Ynpasiaowux) cpeonezo 36eHa u
PpyKosooumenell (ynpasiaiowux) gvicuie2o 36ena. Puc. 1.4. WUTIOCTpUPYET COOTBETCTBUE MEXAY 3TUMH YPOBHIMHU U
KOHIIeNIMel ypoBHel ynpasneHus no Ilapconcy.

PYKOBOIAUTEJIN HU30BOI'O 3BEHA. Mnanimue HadaabHUKH, KOTOPBIX TaKXKe Ha3bIBalOT PYKOBOIUTEIIMHU

nepeozo (Hu306020) 3BEHA WIN ONEPAYUOHHBIMU PYKOBOOUMENAMU — HTO OPraHU3AaLOHHBIH ypOBEHb, HaXOALIMICA
HEMOCPECTBEHHO HaJ paboynMMu M APYrUMH paboTtHHKaMu (He ynpasistoummu). MIIAJJIIUE HAYAJIBHUKU B
OCHOBHOM OCYILECTBIIIOT KOHTPOJIb 32 BBIIOJIHEHUEM MPOU3BOJICTBEHHBIX 3a/IaHUH JUIS HETIPEPHIBHOIO 00eCTIeYeHUs
HENocpeCTBEHHO MH(OpManued 0 MpaBUIBHOCTH BBINOJIHEHUS] ATUX 3aJaHuid. PykoBoguTenu 3Toro 3BeHa 4acrto
OTBEUAIOT 3a HEIOCPE/ICTBEHHOE HCIIONB30BAHHE BBIJEICHHBIX UM PECYPCOB, TAKMX KakK ChIpbe M 00OpYyJOBaHHE.
TunuyHbIM Ha3BaHHWEM JOJDKHOCTH Ha JTAHHOM YPOBHE SIBJISIETCS MacTep, MacTep CMEHBI, Cep)KaHT, 3aBENYIOIINI
OTZIEJIOM, CTaplIlasi MEICecTpa, 3aBe YOI Kadenpoil yrpaBieHus B IIKoie Ou3Heca. bonblnas 4acTb pyKOBOJAMTENEH
BOOOIIIE — 3TO PYKOBOAWTEIM HU30BOTO 3BEHA. BONBIIMHCTBO JIIOAEH HAYMHAIOT CBOIO YIPABIEHYECKYIO Kapbepy B
3TOM KaydecTBe.
HccnenoBanusi MOKa3bIBAalOT, 4TO padoTa PyKOBOIMTENS HU30BOIO 3BEHA SBJSIETCS HANpPSHKEHHOW M HAIIOJHEHHOW
pa3HooOpa3HbIMu AedcTBUsIMUA. OHa XapaKTepHU3yeTCsl YaCThIMH MepephIBaMHU, MEPEX0AaMu OT OHOH 3a/1a4 K JPYToH.
3amaun camMu No cebe MOTEHIMAIBHO KpaTKue: B ONHOM HCCIENOBaHHM OOHApYKEHO, YTO BpEMs, 3aTpaunBacMoe
MacTepOoM B CpeHEM Ha BBINIOJIHEHHE OHOTO 3aJaHusd, paBHIOCH 48 cekyHaaM. BpemeHHON nepuon Uit peanu3alnnuu
pELICHUH, MPUHUMAEMBIX MAaCTepOM, Takke KOpoTKuil. OHHU MOUYTH BCErAa Pealn3yloTCsl B TEUEHHE MEHEe 4eM JIBYX
HeZlenb. beito BBIABIEHO, YTO MacTepa MPOBOAAT OKOJIO MOJIOBHHBI CBOEr0 padodero BpeMeHH B oOmeHnr. OHU MHOTO
00LIaI0TCs CO CBOMMY MOXYMHEHHBIMY, HEMHOT'O € IPYTHMH MacTepaMH M COBCEM MaJjIo CO CBOMM HAa4aJIbCTBOM.

MNucTuTynnona-
JIbHBIA YPOBEHb

YrpaBneHue BBICIIETO 3BEHA

VYpaBneHuecKni VYipaBneHue CpeHEro 3BeHa
YPOBEHb

. YnpaBneHre HU30BOrO 3BE€HA
TexHu4YecKuil ypOBEHb

Puc. 1.4. /IBa cniocoda npeacraBJieHusi YPOBHell ynpaBJ/ieHHs.
dopma MUpamMKIbl UCTIONIB3YETCs VIS TOrO, YTOOBI IT0Ka3aTh, YTO HA KaXKIAOM IOCIIEIYIOLIEM YPOBHE YIIPABICHUS HAXOAUTCS
MEHBIIIE JIFOJIEH, YeM Ha TIPEABLIYILIEM.

PYKOBOIUWTEJIN CPEAHEI'O 3BEHA. Pa6ora Miaammx Ha4albHAKOB KOOPAUHUPYETCS U KOHTPOJIHPYETCS
PYKOBOZIUTEISMHU CPETHETO 3BE€HA. 3a MOCICIHIE ACCATWICTHS CPEAHEE 3BEHO YIIPABICHUS 3HAYUTEIHHO BBIPOCIIO H O
CBOCH YHCICHHOCTH, W TI0 CBOEH 3HAYNMOCTH. B OONBIION OpraHW3alii MOXKET OBITh CTOJIBKO PYKOBOIUTENEH
CpefHero 3BEHa, YTO BO3HHKAET HEOOXOIMMOCTh B pa3AeleHHM TaHHOW rpynmnbl. W eciam Takoe paszieneHue
MIPOMCXOUT, TO BO3HHWKAIOT J[BA YPOBHS, MEPBBIH M3 KOTOPBIX HA3BIBACTCS BEPXHMM YPOBHEM CPEIHErO 3BEHA
YIpaBieHUs, BTOPOH — HU3MMM. TakuMm 00pa3om, 00pa3yloTCsl YEThIPE OCHOBHBIX YPOBHS YIPABIICHWS: BBICIIHM,
BEPXHUI CpeIHUH, HHU3IIUI CpelHUl ¥ HHU30BOH. THINWYHBIMKM JOIKHOCTSAMHM PYKOBOIWTENEH CpENHEro 3BEHA
YIIpaBIIeHUS SBJIAIOTCS: 3aBEAYIOMNI oTAenoM (B Ou3Hece), JeKaH (B KOJJIEIPKE), YIIPABISIONNNA COBITOM IO PETHOHY
WIN TI0 CTpaHe W AupekTop (rmmana. Apmeiickne oduIepsl OT JeHTEHaHTa /10 MOJKOBHHKA, CBSIICHHUKH B CaHE
€MHUCKOIOB CUUTAIOTCSA PYKOBOAUTENISMHU CPEIHErO 3B€HA B CBOMX OpraHM3aLUsAX.

TpynHo cmenath 00OOLICHMSI OTHOCHTENBHO XapakTepa pabOThl PYKOBOAMTENS CPEIHEro 3BEeHa, TaK KaK OHa
3HAYUTENBHO BAPBUPYET OT OpraHU3alliy K OpraHu3alMy U JaXke BHYTPU OAHOM M TOM ke opraHusauuu. Hexoropsie
OpTaHM3ALMH MPEAOCTABISIOT CBOUM PYKOBOAUTEISIM CPEJHETO 3B€HA OOJNBIIYI0 OTBETCTBEHHOCTS, Jeas UX paboTy B
OIIpEJICTICHHON CTENeHN II0XOXKel Ha pabory pykoBomurteneil Bbiciiero 3BeHa. VccnemoBanme pabotel 190



pykoBoxuTeneld B 8 KOMIAHUSAX IMOKA3aj0, YTO PYKOBOAMTENM CPEIHETO 3BeHa ObUTM OpPraHMYHOM YacThIO Ipolecca
npuHATHS pemeHnid. OHM ompeesy mpo0IeMbl, HAUMHAIN 00CYXICHHS, PEKOMEHJOBAIIN JISHCTBUS, pa3padaThIBaIN
HOBATOPCKHE TBOPYECKUE TPEIIOKEHHS.

PykoBoauTens cpeaHero 3BeHa YacTO BO3IJIABISIET KPYMHOE MOJpa3feleHHe WM OTAE]d B OpraHW3alvu.
Xapaxrep ero pa0boTsl B Oomblileil CTeNeHn ompeensieTca cogepskaHueM padoThl MOApa3IeleHus, YeM OpraHH3alUU B
uenoM. Hampumep, nesTelpHOCTh HayallbHHKA TPOM3BOACTBA K IPOMBIIUIEHHOW (UpME B OCHOBHOM BKIIIOYAET
KOOpJIMHUPOBaHKUE ¥ TpaBiieHHe pabOTON PYKOBOIWTENEH HU30BOI'O 3BEHA, aHAIU3 JAHHBIX O MPOM3BOAWUTEIBHOCTH
TpyZla W B3aUMOJICHCTBHS C MH)XEHEPaMH IO pa3paboTke HOBOW MPOAYKUWH. PykoBomuTens oTAena 1O BHEUIHUM
CBSI3IM Ha TOW ke ()UpMe NPOBOJUT OCHOBHYIO YacThb CBOETO BPEMEHH, MOIrOTaBIIMBas OyMaru, 3a YTEHHEM, B
pasroBopax u Oeceziax, a Takke Ha 3aCeaHUAX Pa3IMYHbIX KOMUTETOB.

B ocHOBHOM, OITHaKO, pYKOBOZMTENH CPETHETO 3BEHA SBISIOTCS Oy(hepoM MeXIy PYKOBOIUTEISIMH BBICIIETO U
HHU30BOTO 3BEHbEB. OHHM TOTOBAT MH(POPMAIMIO JUI PEUICHHH, NPUHUMAEMBIX PYKOBOIHUTENSMH BBICIIErO 3BEHA H
NepeiatoT 3TH pelleHus OObIYHO Tmociie TpaHchopMaluk HMX B TEXHOJOTMYECKH ynoOHoW ¢opme, B Buae
crenudUKai 1 KOHKPETHBIX 3aJIaHU HU30BBIM JINHEHHBIM PYKOBOJIUTENSIM. XOTsI CYLIECTBYIOT Bapuanuy, Oonbias
YacTh OOLIEHUs Y PYKOBOJIMTENEH CPEIHEro 3BeHa MpoXoAHT B (hopMe Oecel ¢ APYrMMHU PYKOBOJHUTEISIMH CPETHETO U
HHM30BOTr0 3BeHbeB. OJIHO HMCCIEOBaHKUE TI0 BOIpPOcaM paboThl PYKOBOAUTENS CPEJHETO 3BEHA Ha IIPOU3BOACTBEHHOM
MIPEANPUSATHN TI0KA3aJI0, YTO OHHU TMPOBOAST OKOJIO 89% BpeMeHM B YCTHOM B3aUMOJIEHCTBHU. B 1pyrom nccnenoBannu
YKa3bIBAaeTCs, YTO PyKOBOJUTEb CPEIHErO 3BEHA NPOBOAUT TOIBKO 34% CBOEro BPEMEHH B OJJMHOUYECTBE, TaM TaKXkKe
NOTYEPKUBAETCS, YTO OOJbIIAsl YaCTh BPEMEHH 3aTPaYrBaCTCs STHMHU PYKOBOIUTEISIMU HA YCTHOE OOIICHHE.

PyKOBO)]I/ITeJ'II/I CpE€AHEI0 3B€HAa KaK COolHaJIbHas IpyIria UCHbIThIBAIA OCOGCHHO CHUJIBHOC BJIMAHHUC Pa3JINYHBIX
U3MEHEHNI SKOHOMHYECKOI'0 U TEXHOJOIMYECKOI0 XapaKkTrepa Ha Mpou3Bo/CTBe B TeueHne 80-x ronos. [lepconanbHble
KOMIIBIOTEPBI JIMKBUAUPOBAJIN HEKOTOPLIEC HX (byHK[H/II/I U U3MCHWIN ApYrue, AaB BO3MOXHOCTH PYKOBOIUTEIISIM
BBICILIEr0 3BE€HA MOJIy4aTh MH(QOPMAIMIO HEHNOCPEJCTBEHHO 3a CBOMM pabO4MM CTOJIOM MPSIMO M3 TIEPBOMCTOYHUKA,
BMECTO TOTr'0, YTOOBI IMOJIBEPraTh e (GUIIbTPAIMU HA YPOBHE PYKOBOJMTEINEH CpelHero 3BeHa. BomHa KopropaTuBHBIX
CIMSHUH W o0lllee NaBieHHE C UEbl0 TOBBIIIEHUS S((GEKTUBHOCTH B paboTe TakKe BBI3BAIO paJUKajIbHbIC
COKpAILEHUs YHCIIa PYKOBOAUTENEH CpelHero 3BeHa B HEKOTOPBIX opraHusauusx. «Kpaiicnepy, Hanpumep, COKpaTui
YHCIIO PyKOBOIUTENEH cpenHero 3BeHa Ha 40%, a «Kpayn 3ennepbax» u «daitiepctoyn» — Ha 20%.

PYKOBOAUTEJIM BBICHIEI'O 3BEHA. Beicimii opraHH3allMOHHBIA YPOBEHb — PYKOBOOCMBO 6bICUIEO
36eHa — Topa3/lo MAIOYHUCIEHHOE JPYTHX. Jlaxke B CaMbIX KPYITHBIX OPTaHU3ALUSIX PYKOBOIUTENECH BBICIIETO 3BEHA —
BCEr0 HECKOJIBKO YeNOBEK. THIHMYHBIC JOKHOCTH PYKOBOIMTENEH BBICIIEro 3BeHa B OM3HECE — 3TO NpeAcenaTesb
CoBeta, Mpe3UICHT, BUILIE-TIPE3UACHT KOPIOpAalMU M Ka3Haded Kopropaiuu. B apMuM MX MOXHO CONOCTaBHUThH C
reHepajiaMy, B CpeJie TOCyJapCTBEHHBIX JIesiTeNIell — C MUHUCTPaMH, a B YHUBEPCUTETE — C KaHIyIepaMH (PEKTOpaMu)
KOJIJIEIDKEH.

PYKOBOIUWTEJIN BBICHIEI'O 3BEHA oTBe4aroT 3a MpHHATHE BKHEHIINX pEMICHHH AJIS OpraHM3alid B
LeJIOM WM A1 OCHOBHOHM 4acTH opraHu3zanuu. Ecnu Briciuee pykoBonctBo ¢upMel «Ap Cu Dit» peruaer nepeBecTH
KOPITOPALIMIO Ha BBIITYCK KOMIIBIOTEPOB JI0 TOr0, KaK KOMITaHHS OyIeT B COCTOSHHU OOPOThCS ¢ KOHKypeHImer «Ait bu
OM», TO PYKOBOIUTENIN CPEIHEr0 W HU30BOI'O 3BEHHEB MAJI0 YTO MOTYT CHENaTh, YTOOBI HPEISITCTBOBATH KPYITHOMY
npoBairy. CuibHBIE PYKOBOOWTENIHM BBICHIETO 3BEHAa HAKJIAJBIBAIOT OTIEYaTOK CBOEH JIMYHOCTH Ha BeCh OONIMK
komnanuu. Hampumep, atMocdepa, B KOTOpoi JeHCTBYeT (enepalbHOe MPaBUTENBCTBO, Aa M BCS CTpaHa, OOBIYHO
IIpeTeprieBacT 3HAYNTENbHBIE M3MEHEHUsI IIPU HOBOM IIpe3usieHTe. BcroMHHMTE O KOHTpacTax MEXKAy IpaBICHHAMHU
agmuHuctpaiuu Kennenu, /xoncona, Hukcona, @opna, Kaprepa u Peiirana. BausiHue pyKoBOIUTENS BBICIIETO 3BEHA
B KOMIIAHMM MOXXET OBITh OJecTsIe NpOWIIIOCTPUPOBAHO HAa IPUMEPE IpaMaTHUECKUX H3MEHEHHUH, KOTOphIe
nperepnena komnanus «Kpaiicnep» non pykosoactsoM JIu SAxokku”. IIosToMy yenemHo aeicTByomue pyKoBOAUTEH
BBICIIIETO 3BEHA B OOJIBIINX OPTraHM3aIMAX LEHATCS 0YEHb BBICOKO, M X TPY/ OIUIa4MBAETCSI OYCHB XOPOIIO.

* JIn SAxokka. Kapsepa menemkepa: Ilep. ¢ anra. M.: Ilporpecc, 1990

Ho Benumku 1 TArOTbI TAKOro NOCTa: YENOBEK Ha 3TOW AOMKHOCTW, KaK MPaBKio, O4eHb OAMHOK. [locne

TLLATENBHOIO U3yYeHNst AEATENBHOCTY NSTI PyKOBOANUTENEN BbicLero 38eHa MuHLOepr npuLLen K Takomy BbIBOZY:
«Takum 0Bpasom, paboTy no pykoBOACTBY HONbLLOI OpraH13aLmein MOXHO Ha3BaTh KpaliHe N3MaTbIBatOLLEN.
Konuuectso pabotbl, KOTOPYHO NPUXOZWTCS BBINOMHSATL PYKOBOAWTENO UMW KOTOPYHO OH CYMTAET HEOBXOANMBIM
BbIMOMHATH B TEYEHWE [IHS, — OrPOMHO, a TEM, C KOTOPOW OHA AOIMKHA ObIThb BbIMOHEHA, O4YEHD HANPSHKEHHBIN. U
rnocre JONrMX YacoB paboTbl rMaBHbINA PYKOBOAMTENb (KaK, BPOYEM, 1 APYTUe PyKOBOAWUTENM), HE B COCTOSHIM YITK
OT CBOEW cpebl HU OU3NYECKN (T.K. CPeAa NPU3HAET aBTOPUTET U CTaTyC €ro AOMKHOCTM), HU B CBOWX MbICTISIX,
KOTOpble HaLleneHbl Ha HeNPEePbIBHbIA MOUCK HOBOW HCOPMALIMK.
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Puc. 1.5. Kak pykoBogurenu pacxoqyrT CBOE BpeMs.
Hcrounuk: Henry Mintzberg, The Nature of Managerial Work (New York: Harper & Row, 1973), p. 39. Copyright 1973 and
reprinted by permission of the publisher.

OCHOBHOWl TIPUYUHON HANpPSDKEHHOTO TeMIla M OrPOMHOro o0bema paboThl sIBISETCS TOT (akT, 4Tro paboTa
pyKOBO)]I/ITe.HSI BBICIIICI'O 3B€HA HEC HMMECT YCTKOI'O SaBeleeHI/IH. B OTJIMYHUEC OT arcHra Ino C6blTy, KOTOprﬁ JOJDKECH
CleNaTh OIpEICICHHOE KOJIMYECTBO TeAC(QOHHBIX 3BOHKOB, MM pPabodero Ha MPOU3BOICTBE, KOTOPBIA JODKEH
BBITIOJIHUTH HOPMY BBIPAOOTKH, Ha TIPEANPHATHH B LIEJIOM HE CYLIECTBYET TAKOrO MOMEHTA, €CJIM HE CUHTATh IOJHOW
OCTAHOBKH 3TOIr'0 HpeﬂHpI/IﬂTI/Iﬂ, Koraga pa60Ty MOXXHO CUHTATh 3aKOH‘-leHHOﬁ. HO3TOMy n pyKOBO}II/ITe.Hb BBICILICT O
3BEHa HE MOXET ObITh YBEPEH, YTO OH (MJIM OHA) YCIENIHO 3aBEPIIHIN CBOIO JEATEIbHOCTh. [I0CKOIBKO OpraHu3aius
MIPOJIOJDKACT ISHCTBOBATH U BHEIIHSSI Cpe/ia MPOJOIDKAET MEHSThCS, BCET/Ia CYIECTBYET PUCK HEeylauu. XUPYpr MOKET
3aKOHYHTH OMEPALUI0 U CUUTAThH CBOIO 33]1auy BBITIONIHEHHOW, HO PYKOBOJIUTEINb BBICIIEr0 3BeHa BCErja YyBCTBYET, YTO
HY)KHO JieNlaTh YTO-TO elle, Oounblie, Jainblie. Pabouas Henenst npomoinkuTenbHocThio 60 — 80 yacoB juist HEro He
penkoctb. Ha puc. 1.5. npuBomuTCst IprMeEp TOro, Kak pacxoayercs 3TO BpeMsi.

Menedoicep 6 cpasnenuu ¢ npeonpuHumamenem

TepMmun npeonpunumamens ObUl BBeleH (paHIy3CKMM SKOHOMHCTOM Pumapom KaHTWiioHOM, >XMBIIMM B
Hauyanme XVIII Beka. M1 ¢ Tex mop 3TO CIOBO O3HA4YaeT YeloBeKa, KOTOphIA OepeT Ha ceOs PHUCK, CBA3AHHBIA C
OpraHu3alleld HOBOTO NPENNPUATHS WIH C pa3pabOoTKON HOBOW WaeH, HOBOW MPOAYKIMH WM HOBOTO BHJAA YCIYT,
npeiaraeMeix o0miecTsy. O4eHb BaKHO IIOHMMaTh, YTO CJIOBA «IPENIPUHUMATENB) U «MEHEKEp» HE SBIAIOTCS
cuHOHUMaMH. OCHOBBI aMEPUKAHCKOW MHIYCTPHU OBUTH 3aJI0KEHBI TOPCTKOM CMEINBIX HpeirpuHUMaTeedl B KOHLE
XIX — nauane XX BekoB. Bor ux umena: Jlxxon J[. Pokdennep (Hedts), [x.I1. Mopran (crayib u 6aHKOBCKOE JET10),
Ouapro Memnon (ammomunuii), Juapio Kapraerm (cramp), 'eapu @opn (aBTomoOmiam). OHH 3HAKOMBI Ka)KIOMY
aMepukaHlly. He MeHee M3BECTHB U MMEHa BBIAAIOIIMXCS NpeanpUHUMAateneld mnocnenHux aecsruneruil: k. Ilon
l'ertu (HedTs), X. JI. XaHT (MMMIEBast IPOMBIILIEHHOCTE), Apucrorens Onaccuc (cyna), DnsuH X. Jlenn (kopropamms
«ITomapouny), Jxon JI. MakAptyp (ctpaxoBanme). [Ipmmep 1.2. paccka3piBaeT O Hadaie AEATEIFHOCTH OIHOTO
MIPEATPUHIMATEISL.

CoTHH ThICSY IIOAEH, KOTOpBIE KaXKABIA IO HAYWHAIOT HOBBIH OW3HEC, TOXE OTHOCATCI K Kiaccy
MpeANIpUHIMATENECH, XOTS WX HMMEHaM HHKOrO He CY)XKJICHO IONacTb B YYEOHHMKHM HCTOPHH. OTH JIIOAW HIPAIOT
KIIIOUEBYIO POJb B OKOHOMHKE. Marblii OM3HEC NpeanpHHUMATENbCKOTO XapaKTepa HrpaeT BaXKHEHIIYI0 poib B
skoHomuke CIIIA. ITo garaeiM HecOurra, 10,8 MuH. mpemnpustail u3 11 mMiH. ux obmero uncia B AMepHuKe, — 3TO
Manbli 6m3Hec. B Hem 3ansTo 60% Bceit paboueii cunbl. bonee Toro, 3a mepuox ¢ 1972 mo 1979 rr. Ha 25% Bo3pocio
KOJIMYIECTBO CyTEP-MabIX NPEANPUATHIT HHIMBUIYaIbHO-TPYI0BOM TEATETBHOCTH -

* B nacrosmee Bpemst B CLIA neiictByet cBbime 20 MITH. ipenpusTHii (0e3 cenbCKOX03SHCTBEHHBIX ), U3 HUX
99,6% OTHOCATCSI K KaTETOPHH MAaJIbIX, IMEIOMHKX YncieHHOCTh MeHee 500 wen. VX mois B BaJlOBOM HAIMOHAIBHOM
MIPOAYKTE cocTaBisieT 0koio 40%, a B YMCIEHHOCTH 3aHATHIX — OOJbIE MONOBUHBL. (TIpum. Hayuu peo.)

MpeanpuHUMATENLCTBO, C TOUKM 3pEHIS KOHLIENLMM, He OrpaHuuMBaeTCst GU3HeCoM. /IHHOBALMOHHBbIE opMbl
ynpaBneHusl, BBeleHHble reHeparom Yo [puyem B rpymnne TakTUYECKMX BOiCK amepukaHckux BBC, npespatuni ee 13
Maro3thdeKTUBHON, CTPafaloLLei Cepbe3HbIMM HEOCTAaTKAaMM 1 OLIMGKaMK CITyxObl, B MOAENb, AEMOHCTPUPYIOLLYIO
BOEHHOE COBEpLUEHCTBO, 1 BCETO 3a LIECTb C MONIOBUHOM MeT.

IIPUMEP 1.2.
Koponbs BuckBUTHOI ropsl: NpeApUHUMATEDD



«1 xoten co3gath MPOAYKT, OE30MUOOYHO y3HABAEMBIN MO KAYECTBY, HE BHI3BIBAIOIINN HU TCHH COMHCHHID»,
— roBopuUT Awmoc, 44-NeTHUI TpeNnpUHUMATENh, B KOTOPOM TaJIAaHT B OOJACTH OOIISCTBCHHBIX OTHOIICHHN W
JI000BB K IIIOKOJIAJHBIM OMCKBHUTAaM CIIHINCH B JIEI0 00OPOTOM B 5 MITH. IOJUL. Y 3TUX OMCKBUTOB XOPOIIMH UMUK, —
«MMHUIDK KadecTBa». Kopropamus «3HaMEHUTHIE NEUIeBbI€ IIOKOJagHbIe OMCKBUTHI AMOca» Jo0miIack OBICTPOro
MIpU3HAaHUS, AMOC TOProBaj B AJIETAHTHBIX KOCTIOMAX, SPKHUX pyOallkax, MUPOKUX OprOKax M IIUPOKOIOJBIX ILIATAX.
Bce 310 yacTe OONBIION W yMENO# CTpaTeruy, BHI3BIBAIONICH MPEICTaBICHHE O BEYHO IOHOM, CTPOWHOM, H3SIIHOM, C
MBICIIBIO O KOTOpPOM OH TNPSMOTAaKH 3acTaBlIsieT CBOMX IoTpeduTeneld mompoOoBaTh KPOXOTHBIE, XPYCTSIIUE
LIOKOJIaAHbIe KOMOYKH.

MHorue W paHblle IpeJarald €My 3aHSATHCS TPOW3BOJICTBOM IIOKOJIQJHOTO OWCKBUTA, HO OH 3Ty MBICIb
BCEpbE3 M HE paccMaTpuBaj A0 TeX IOp, IOKa OHA M3 €ro MPUATENBHUI] CKa3aja €My, YTO OHa 3HAeT BO3MOYKHOTO
WHBECTOpA. «ITO yXKe ObIJI0O HEYTO MO3UTHB-BOE, HEYTO KOHKPETHOE», — TOBOPUT AMOC. — DTO yXKe 3By4ajo He
npocto kKak «Tebe Hy)KHO OTKPBITh KOHAMTEPCKYIO». DTO YKe moxonwio Ha: «Ham criemyer OTKpBITH Marasum.
VIMeHHO B 3TOT MOMEHT 5 ¥ IPUBSUI PEIIeHNe U cka3an: «/laBaiite oTkpoem».

Banbsn u ero xena Bnoxkunu Baeno 10 Teic. nomn. Ecnu xoprmopanust «3HaMeHHUTBIE HIOKOJaJHBIE IEIIEBbIE
OuCKBUTBI AMoca» Obuta OBl IpOJaHa CErojiHs, TO, Kak TOBOpUT Bambx, ero moms (uyte Gomee 10%) coctaBuia Obl
HeMHoruM Oosbie 1 muH. mosut. [leserr Mapsun [eit Toxxe urBecTUpoBai 10 THIC. TOJUL., a emie 4 ThIC. MOCTYIMUINA OT
ObIBIICTO Tpe3uneHTa Kopropanun «tOnanTin Aptucte Pexkopne» Aptu Morymibl. DTH cpeAcTBa MOMONITH AMOCY
PacCIuIaTUTBCA C KpEAUTOpAaMU U OTKPLITh HepBbIﬁ MarasvH ¢ ACryCTallMOHHBIM 3aJIOM IIOKOJIaJHbIX OHMCKBHUTOB. AMOC
ABJIICTCS OCHOBHBIM JIepyKaTeNieM akIfid, ¥ eMy IpUHAUIEXKUT 0Koi0 43% KkanuTtana KOpHopaluy.

Hpy3est Amoca moanepxanu ero uaeto. XyaoxHuk Tonu Kpuctuan, mpoxXuBaBIIMM MO COCEACTBY, MPW» Aaj
NEepBOMY Mara3uHy €ro XxapakTepHblii oOyimk. OH BBUIOKHJI TOJ, 3aBECHJ CTeHbl M pa3paboTan Iu3aiiH BCEro
uHTEphepa. «ITO ObUI MPOEKT, KOTOPBIA 3aXBaTHJ BCEX, KTO C HHUM CTOJKHYJICS IOOJIMKE», — TOBOPHT AMOC,
3aJIMBasiCh CMEXOM, KOTOpBIH CTall CBOEro poja TOProBbIM 3HAKOM (upMBL [locie BedepuHKH, O3HAMEHOBaBIIICH
OTKpBUIM MarasuHa, Cpeie» Ha peKiaMy He OCTajJoCh. JTO BBIHYAWIO AMOca NMEpeHTH Ha MPUHIMIHAIBHO HHYIO
cTpaTeruro MapkeTwHra. OH HaHsI JEBYIIEK W OHHM pa3faBaiu mpoxoxuM B besepmu Xwmnms u B TomiuByne
LIOKOJaJIHbIe OWUCKBHUTHL. OJTH )K€ JIEBYIIKH MPUHUMANM 3aKa3bl Ha WX M3rOTOBJICHHE, a AMOC JIMYHO JIOCTaBJISsLI
BBINOJHEHHBIE 3aKa3bl. «Moeil 1eNblo B 3TO BpeMs ObLIO, Ja M ceddac ocraercsi, 00eCleunTh yCcleX KOMIIAaHUNY, —
roBopuT Amoc. — U Bce, 9TO MHE NPEACTOUT CHENaTh Ui 3TOrO, MPH YCIOBUH, YTO 3TO OyAeT B paMKax 3aKOHA H
STUYECKUX HOPM, 51 0053aTENbHO CIena”.

U on Tak u cnenan. Muorga Amoc padoran o K yacos, Bbiliekasi CBOM OMCKBUTBI, J1aBasi HHTEPBBIO U MOJHAMAS
MPECTHK CBOEH MpoayKuuu. MHOraa BCIO HOYB HAMPOJIET OH CTOSUT Y IUIMTHI. UTOOBI OIUIATUTH BpPEMsi, KOTOPOE eMy
MIPEJOCTABIIIN JUISI PEKJIaMbl Ba MECTHOM PaJIFio, OH Tepeaai Tyna Ba 750 10Jul. cBoel MpOAYKIHH.

Bomun AMoc ¥ ero OMCKBUTBHI CTalli 3HAMEHUTHIMHU. 3a ISITh JIET OH OTKpBUI MarasuHbl B Jloc-AHKenece,
Canta Monuke u 4 mara3una Ha [aBaiisix. OH Takke IMPOBOJIMII ONTOBBIE OINEPAIMH 10 Mpojaxke OuckBUTOB B Hammy,
wrat Helo-/xepcu, u Ban Hy, mtar Kanugopuus. Cto msiThaecsT pabOTHUKOB BBINEKAIOT ceifyac exxenHeBHo 7000
(yHTOB OMCKBUTOB, KOTOPBIE MIOCTABJISIOTCS B OOBIYHBIC U (pUpMEHHBIE Mara3uHbl 110 Beer Teppuropun CILIA.

Hcemounux J. Gregory Clemons, «The King of Cookie Mountain», Black Enterprise, January 1981, pp. 34-37.

NPEATIPUHMATEJIM B KAUYECTBE VYIIPABJIAIOIINX. IlockonmsKy Bce TpEeANpPUHUMATENH AKTHBHO
Y4acTBYIOT B ()OPMHPOBAHHH IeJIeil NPEANPUATHS WM OpraHH3allMUH YIPABILIIOT 3TOM OpraHu3amueil B Hadaje ee
JEATENIPHOCTH, BCEX MX MOXHO CUHTaTh MEHemKepaMu. HekoTopble OKa3bIBarOTCS BEChMa YCHEUIIHBIMH B CBOEH
YIPaBICHIECKON NEATEILHOCTH HE TOJIBKO B CAMOM Haualle pa3BUTHS NPEINPHUITHS, HO M B TEUYEHHE JIONTOr0 Neprosa
pabotsl npeanpustusi. Mao 13emyn, ocHoBarens KHP, ynpamsin ctpaHoi Tak, 9TO CO3[a) M3 HEe MHPOBYIO JIEPKaBYy.
OcHoBatens kommanun «Ai bu Om» Tomac Yorcon paspabotan M BHEAPII MHOTOYHCICHHBIE MPUEMBI B MPAKTHKY
YIIpaBIICHUs, KOTOPBIE MTO3BOJIMIIN MPEBPATUTH «Ail b OM» B GeccriopHOro nuaepa KOMITBIOTEPHOW TPOMBIIUICHHOCTH.
Xors Pert Kpox xymmn wmms «Maxk/loHanaca», a HE OCHOBal CBOIO COOCTBEHHYIO HOBYIO KOMIIAHHUIO, €rO
TIPEANPUHIMATENIbCKAsT AKIHSA 110 TEPEeBOAY Ha HWHAYCTPHAIBHYIO OCHOBY IIPUTOTOBJICHHE TaMOyprepoB NpOHM3BeENa
HACTOSIIIIYIO PEBOJIONUIO0 B OM3HECE OBICTPOTO OOCTYXHMBaHHSA B cdepe OOMECTBEHHOTO NMHUTaHWS. DTOT M MHOTHE
Jpyrue MHHOBAIIMOHHBIE TIPHEMBI B YIPaBIICHWH, BHEAPEHHBIE B TE BpeMeHa, kKorna Kpok cTosm Bo riaBe KOMITaHWH
«Maxk/loHanno, mpruBenN KOMIIAHUIO K YCIIEXY, O KOTOPOM MBI 3HaeM 1o Hactosuiee Bpems. @dpenepuk CMUT Takxke
YEeTKO IPOAEMOHCTPHUPOBANl YNPABICHYECKUH TaNaHT, peanu3ysd HIeI0, KoTopas npuBena K ycmexy «®Demepan
Okcmpeccy.

3avyacTyro, OJHAKO, TaKHe XapaKTepHCTHKH, KaK JIMYHBIA PHUCK, peakius Ha (MHAHCOBBIE BO3SMOXKHOCTH H
KEJTaHWe JOJITO M YIOPHO paboTaTh, HE CUHUTAsICh C OTIBIXOM, T.€. BCE TO, YTO TPAJUIMOHHO CUUTACTCS YepTaMHU
XOpOUIETO MPEATPUHUMATENS, BOBCE HE 00s3aTENbHO CBHUAETEIBCTBYIOT O BO3MOXKHOCTH TOTO K€ CaMOTO YeIOBeKa
3¢ PEKTUBHO ynpasiams OpTraHW3aAIMEl 10 Mepe TOro, Kak OHa CTaHOBHUTCS Oombine. Hekoropble mpeanprHHAMATENN
MOT'YT ITPOCTO HE UMETh CIIOCOOHOCTH MITM CKJIOHHOCTH 3(h()eKTUBHO BBITIONHATH YIIpaBIeHUYECKHE (PYHKIINH, TaKue KakK
IUTAHUPOBAaHNE, OpPTraHU3alys, MOTHBALMS W KOHTPOJb. ABTOp OJHOTO HCCIEIOBAaHMSA, B KOTOPOM CPaBHHBAIOTCS
XapaKTEPUCTUKH YCIICITHOTO MTPEATIPUHIMATENS U YCTICITHOTO MEHEKepa, MPUXOIUT K CIIETYIONIEMY BBIBOIY:

«YcremHple uepapxu (pyKoBoaWTens) B OM3Hece OBUIM CIIOCOOHBI BHECTH OPraHW30BaHHOCTH B



HECTPYKTYPHUPOBAaHHYIO CHUTYallUIO M YBU/IETh CyTh CBOEH OpraHM3anuu. Takue pyKOBOJHUTENIN CIIOCOOHBI MPHHUMATh
pemenus. Y TpennpHHUMATENCH, OIHAKO, Takas JHMHHS MOBEJICHUS HE MPOCIEKHUBANACH», (KPOME TOrO) YCIIEHIHBIN
PYKOBOZIUTENb B OM3HECE MPOSIBIISLIT MOJIOKUTENEHOE OTHOIIICHUE K BIIACTH. A MpeANPUHAMATEIb TI0 CBOEMY XapakTepy,
KpaTko TOBOpsl, HE »JKeJaeT IpU3HaBaTh W MOAYMHATHCS BIIACTH, NPOSBISIET HECHOCOOHOCTh paboOTaTh IOf
PYKOBOJICTBOM H, KaK CJIEACTBHE, CTPEMHTCS B30€KaTh TAKOH CHTYyaIHN».

CrenoBartenbHO, HET HUYEro CTPAHHOTO B TOM, YTO BBIIAIONIMICS TPEeIPUHUMATENb CTAHOBUTCS HE OCOOEHHO
3G PeKTUBHBIM MeHe/pKepoM. OpraHuzanus, KOTOPYIO CO3Jall NpeANpUHAMATENb, B PE3yJAbTaTe MOXKET Jaxe
pacmactecs. B mccnenoBaHMsX, IPOBEACHHBIX IO TOCYJApCTBEHHOW JIMHUM, YKa3bIBAaeTCs, YTO Ha IPaKTHKE
OOJNIBIIMHCTBO HOBBIX NpENNpHUsITHIl B OHM3HECE pacrmajaercs, ¥ OCHOBHOM NMPUYMHON MX Kpaxa SIBISETCS IUIOXOe
PYKOBOJICTBO, a HE IUIOXHE HICH.

Ecnu opranuszanmy noBeser, TO y pyiisi BCTaHET XOPOIINI pyKOBOJHTEINb, IPEKAe YeM oHa pacnanercs. «Cupo,
HanpHuMep, HE CTAHOBMIICS THTAHTCKOW (pUPMOW PO3HHMYHOM TOPTOBIIH TOKa MM PYKOBOJIMIIM €0 OCHOBATEIH, KOTOPHIE
Jaxe naiau emy HasBanue. J[xynuyc PosenBanba, kynusmmid «Cupc» Ha TpaHHM Kpaxa, kKak u renepai Pooepr b. Byn
OBUTH JIFOIbMH, KOTOpBIE TpeBpaTiin «Cupey B Iuzepa cBoel oTpaciu 0aroaapst HOBATOPCKOM MOJTUTHKE YIPaBIICHUS
1 MapkeTHHra. TouHO Takxke, KOMIAaHUs «OMIUD) TMEpeXuiia TOTPSCAIONMKA B3JET M BIEYATISIONIEe YBEIMUCHUE
o0bemMa IpoAax CBoed NPOAYKIHH Iocie Toro, kak Jxon Cxayum oToOpan MecTo y npezceaaTesst npaBiieHus: GUpMBbI
u ocHoBatens kommanuu CtuBeHa Jxxo0ca.

MMPEAITPUHUMATEJIBCKOE VYIIPABJIEHUE. Opranuzanuu, ASUCTBYIOIIME B YCIOBUAX HEYCTOMUHMBOCTH
Cpe€abl, MPOCTO HE MOT'YT HOXUAATHCA U3MEHECHUM U 3aTeM Ha HUX pcarnpoBarthb. Hx PYKOBOOUTEIIN NOJKHBI JyMaTh U
JIECTBOBAaTh KaK NpeanpuHuMareny. [IpennpuuMuuBBII MEHEIKEP aKTHBHO HILET BO3MOXXHOCTM U HaMEpPEHHO
PHCKYeT, 100MBasiCh U3MEHEHUI U COBEPIIEHCTBOBaHU. [IeHIIIO BBET CIOBO npeonpuumuueocs, 03Ha4aroniee Takoro
poda OTHOLICHUE K ACITY U CaMU lleﬁCTBPIH. Hpelll'lpI/II/IM‘-II/IBOCTB Tp€6yeTC$1 Ha KaXXJIO0M YpPOBHE€, €CJIM OpTraHH3allli B
LECJIOM NPUXOAUTCA pa6OTaTb KaK MpeaAIpUuHUMATEATO.

KpynHsle npearnpuHuMaTeIbCKie JeHCTBUS, KOTOPBIE CONPSKEHBI CO 3HAYMTENBHBIM PUCKOM ISl OPTaHU3aIHH,
TpeOYIOT pelIeHH, KOTOpbIe BBIHOCATCS Ha BBICIIWKA YpOBEHb ynpasieHus. Ho penieHust 3Tu 0ObIYHO ONHMPArOTCS Ha
MH(OPMALIMIO U Ha MBICIIHU, BBICKa3aHHbIE PYKOBOAWTENSIMHU CPEIHEro 3BeHa. Ecii MeHeKepbl cpelHero 3BeHa He
MOT'YT WM HE XOTSAT PUCKOBAaTh B CBA3M C BOSHUKHOBEHHEM HOBBIX HMACH, — MNpEeINpPHHUMATENbCKas CIOCOOHOCTD
OpraHM3allMM CEPbE3HO OrpaHUUYUBACTCS. PyKkoBOIuTENNM Ha BCEX YPOBHSAX, JaKe MIIAJIINE HAYAIbHUKH, IOJKHBI
HCKaTh BO3MO)KHOCTH COBEPIIEHCTBOBAHMS PaOOThl M HOBBILEHHA >()(EKTUBHOCTH CBOEH opraHusauuu. Mactep,
KOTOpBIN pa3pabaThiBaeT W BHeApsieT Oosiee A(PPEKTUBHBII CHOCOO MPOBEACHHS KOHKPETHOH OIepaluu, Mo IyXy
CBOEMY TaKoOH e NpeANpHHUMATEIIb, KaK U PyKOBOAUTEb IPEIIPHUITHS, KOTOPbIH pemaer BIokuUTh 10 MIIH. 101 B
pa3paboTKy HOBOW HPOAYKIHH.

BeiTh mpennpuHEMaTteneM Henerko, Oyap 3TO COOCTBEHHOE OEN0 WIM padoTa B CTPYKTYpE CIOXKHBILIEHCS
komnanuu. Kak opranmsanmy, Tak U OOIIECTBO CTPEMSTCS] CONPOTHBIIATHCS MepeMeHaM, KaKUMH OBl ITOJe3HBIMHA OHU
HH ObUTH. B mocnenyronmmx riaBax MbI MO3HAKOMHMCS C IIPHEMaMH, KOTOPBIMH ITIOJB3YeTCsS PYKOBOACTBO, IUIS TOTO
YTOOBI PACIIUPUTH BOSMOXKHOCTH OpraHM3allMd OTBEYaTh HAa W3MEHSIONIMECS IOTPEOHOCTH OOIecTBa M OOJNErduTh
OTAEIBbHBIM PYKOBOAUTEISIM BO3MOXKHOCTh IIPUHUMATD IPEIIPHHUMATENBCKUE PEILICHHUS.

Kommnanust «Ap Cu Di» morepresna Heyqauyy B KOMIIBIOTEPHOM OW3HecCe, IIOTOMY 4TO He ObLIa MMO-HACTOSIIEMY
MpeANPUHUMATEIbCKONM opranu3zanueir. OCHOBHOW mojxof pykoBojacTBa «Ap Cu Dit» k OusHecy Obul chOpMUPOBaH
TeJIeBUCHUEM, a TEJICBUICHUE HE HCIBITHIBAJIO CEPHE3HBIX N3MEHEHUM CO BPEMEHH BHEIPEHHSI LIBETHBIX TEIEBU30POB.
ITockonbKy KOMIaHUS HE MPEAOCTABIIsIa CBOMM BEIYIINM KOMITBIOTEPHBIM HMHXXEHEpAM TOH K€ CTENIEHH TBOPUYECKOH
CcBOOOIBI, KOTOPYIO MM TIPEIOCTABILIIN «A¥t bt Om» u npyrue koHKypeHTHI, «Ap Cu Dib» He yaanocs HU NMPHUBIIEYb, HUA
ymepxxate ux. B pesymprare «Ap Cm Dit» oOkaszamack MPOCTO HECMOCOOHOW pa3padaThiBaTh M MPOAABATH CBOKO
MIPOAYKIIUIO JOCTATOYHO OBICTPO, YTOOBI HE OTCTABATh OT PaJUKaIbHBIX N3MEHEHUH B KOMIIBIOTEPHOH TexHHKe. K ToMy
K€ KOMIIaHUs OblIa HE B COCTOSHUU TNPEAJIOKUTH TaKOH ypPOBEHb OOCITYKHBaHWS, KOTOPBIH BIIpaBe OBUIM OXHOATh
TIOKYTIATENH KPYIHBIX CHCTEM, PYKOBOICTBYSICH ONBITOM «Al bu Dm». «Ommmy, «KoMmak» U MHOTHE ApyTHE MaJible
KOMITAaHUH TIPEYCIIETHN B TAHHOW 00NacTH, INIABHBIM 00pa3oM, MOTOMY, YTO OHH MOTJIH OY€HB OBICTPO pa3pabaThIBaTh
HOBYIO TIPOAYKINIO, HE Oyqy4H CBS3aHHBIMH CTPYKTYpPaMHU KPYIHBIX, YCTOSBIIMXCS OpraHU3anuii. MHOrne monaraior,
YTO ycreX KOMITaHuH «Ail bu Dm» o0BACHAETCS TeM, UTO e yoaemcs OBITH TPEANPHUHUMATEIHCKON, HECMOTPS Ha
TPOMa/IHBIE pa3MepBbI.

YnpasjieHue, HApaBJIeHHOE HA yCIeX

XKenanne nobuthca ycrexa XapakTepHO Uil MHOTMX. Ho 9TOOBI pemmTh — AOCTHTHYT JHM YCHEX HIM 49TO
HE00X0ANMO, 9TOOBI TOOUTHCS ycIiexa, Mbl CHadaJla JOJDKHBI OIPEIENTb, YTO JKe Takoe ycnex. Ecnum cpocuts, Kakne
OpPTaHHM3aLMHA MOXXHO CUHTATh YCIEIIHBIMH, OONBIIMHCTBO JIIOJH HaYHET MEPEUrCIIsTh HA3BAHHS XOPOIIO 3HAKOMBIX
TMTaHTCKUX npexnpustuii. Ho ecnn Mbl mogymMaeM o BalleM ONpEAEICHHH, TO YBUANM, YTO pa3Mep M MPUOBIILHOCTD
HE BCET/Ia MOTYT CUUTAThCSl KpUTEPHAMH yeriexa. OpraHn3anny CyIeCcTBYIOT s pean3alliy onpeieeHHbIX neneil. 1
€CJIM JIOCTIDKEHHE OTPOMHOI0 pa3Mepa He sIBISIeTCs OfHOW M3 ee IIeNel, TO TOraa M MaJiblii OM3HEC MOXKET MO-CBOEMY
CUNTATBCA CTONb K€ YCHEUIHBIM, KaK M KpymHas opranusanms. Hampumep, Opathst Maklonang mponganu mpasa Ha
HCTIONIb30BAaHNE CBOET0 MMEHH U cucteMbl Peto Kpoky B OCHOBHOM IOTOMY, YTO OHH HE 3aXOTEH IPUHOCUTD JIMYHbIE
XKEPTBbI, KOTOpHIE 00sS3aTENIbHO COMYTCTBYIOT PACIIMPEHUIO MPEANpUATHA. J[OOMBIIMCH OT JKM3HHM BCETO, YTO UM
XOTEJNOCh M 3apad0TaB MPH 3TOM HECKOJIBKO MIUIMOHOB, Maxk/loHanapl eaBa JIM MOTYT paccMaTpHBaThCs Kak
HEY/JIQUHUKH, AK€ €CIIM IPHUHATH BO BHHMAaHHE, 4TO 0OBEM MpoJaH TenepemrHed kopropanun «Max/{onammcy



BO3pPOC B ThICAYHU Pas.
CremoBaTeiabHO opeanuzayusl CYHUTaCTCA I[O6PIBHIGI>1C$I ycCriexa, €CJii OHa JOCTUTJIa CBOEH 11eMH.

Cocmasnsrouue ycnexa opeanuzayuu

BBIDKMBAHME. Hekoropsle opraHu3anuy INTAaHUPYIOT CBOM POCIYCK IOCHE JOCTIDKEHHS HMU psiia 3apaHee
HaMe4YeHHbIX nened. [IpuMepoM Takoil OpraHu3alMU MOXET CIYXXHUTh Jr00as TNPaBUTENbCTBEHHAs KOMHUCCHS,
cozqaBaeMast JUIsl BBITOJHEHHST KOHKPETHOHM nenmu. Takas, HampuMep, Kak KOMUCCHUsSI Y OppeHa, KOTopasi paccienoBaja
youtictBo npesuzaenrta JIx. Keanenu. Ho, X0Ts 3T0 1 He 3apUKCHPOBAHO Y4acTO B NMUCHMEHHOU (hopMe, eviowcusarue,
B03MOJICHOCMb CYUeCme06amy KaK MOXKHO JIOJNIBIIIE SIBJIICTCS TIepBeHIel 3amaveil OONBITMHCTBA OpraHU3aluil. ITo
MOXET JUIUTHCSI OECKOHEUHO JIONT0, TOTOMY YTO OPTaHM3allMKM MMEIOT TOTEHIIMAll CYIIeCTBOBaTh OecKOoHeYHO. Pexopa
B HACTOSIIEEe BPEMsI IIPHHA/IICKHUT PUMCKON KaTOIMYECKOH LIEPKBH, HETTPEPBIBHO JEHCTBYIOIIEH Ha MPOTSHKEHUH TIOUTH
2000 ner. B wucropum OTMEYEHO CYHIECTBOBAHHE HEKOTOPBIX INPAaBUTEIBCTBEHHBIX OpraHM3aliii Ha IMPOTSHKEHUH
cronernii. Hekotopsle opraHm3anuy B Ou3Hece Takke )KMBYT Ha MPOTSHKEHHM NONTHMX JeT. Tak 3HaMeHuTas Gupma
«®DpaHiry3ckre BUHOJEIbUECKHE TPEIIPHUITHS» U ceifyac, Mocie MOYTH BeKa CYIIeCTBOBAHMUS, TaK )K€ CHJIbHA, KaK U
panbure. OmHaKo, IS TOTO, YTOOBI OCTaBaThCSI CHIIBHBIMU M YTOOBI BBKUTH OOJIBIIMHCTBY OpraHU3alUil NPUXOIUTCS
MEPUOIMIECKH MEHSITh CBOM LIENIH, BBIOMpPAs WX COOTBETCTBEHHO W3MEHSIOMIMMCS MOTPEOHOCTSIM BHEIIHETO MUpA.
AHranickas MOHapXus, HaOpUMEp, BbBDKWIA KaK HHCTUTYT, IIOTOMY 4YTO OHA, B KOHCYHOM HTOIC, IIpHU3HAJIa
CYIIECTBEHHOE COKpallleHHe 00beMa CBOEi BJIACTH M CBOETO BIIMSHHUS B OTBET Ha COILMAJBbHOE JIaBJICHHE, TpeOyrolee
JeMokpartu3aiuu. [louTn Bce OpraHu3alMy, CYHIECTBYIOIIME pajud OW3Heca, IEePUOJUYECKH Pa3padaThiBalOT HOBbIC
BUJBI MIPOAYKIIMU WM YCIyT Ui cBoMX mortpeOureneid. [Ipumep 1.3. mokasbIBaeT, Kak OpraHU3alUs CTapaercs CTaTh
CUJIBHEEC TIOCPEACTBOM OPUCHTAIMU HAa CaMbIX KBaJ'[I/Iq)I/ILH/IpOBaHHI)IX YJICHOB TIPYIII, KOTOPBLIE paHEE, 6BITB MOXKCT,
OBUTH HEJIOCTATOYHO ITPEICTABIICHBI B PYKOBOSIIIEM COCTaBE.

PE3YJIbTATUBHOCTbD U DOPDEKTUBHOCTD. UToOb! ObITh YCHENIHOM B TEYEHUE JIOITOr0 BPEMEHH, YTOOBI
BBDKHTH M JIOCTUYb CBOMX IieJIeil OpraHu3anys JOJDKHA OBITh Kak ag@gexmushol, Tak U pesyavmamustoiu. I1o cioBam
nomyisipHoro uccienosarens Ilurepa Jlpykepa, pe3ylnbTaTUBHOCTH SBISETCSA CIEACTBUEM TOI'O, YTO «AEJIAIOTCS
HY)KHbIE, paBHIbHbIE Ben» (doing the right things). A 3)¢peKTUBHOCTD SBISIETCS CIEACTBUEM TOTO, YTO «IIPABUIBHO
coznarorcst 5T cambie Benm» (doing things right). 1 nepBoe u BTopoe 0IMHAKOBO BasKHO.

Bce xoMmaHuM, onMCaHHBIE HAMU B IEPBBIX NPUMEpax, KaKk KOMIIAHHU JOOMBIIMECS 3HAYHUTENBHBIX YCIICXOB,
JieNany  «IpaBWIbHbIE BEIIW», BBIOpaB Iieb, KOTOpas COOTBETCTBOBAJNA KAKOW-TO BAaXXHOH IOTPEOHOCTH,
cymectByromeii B Mmupe. B ciaydae ¢ «®Penepan Dkcrnpece» 3To0 Obuia ObICTpas M HaJeKHas JOCTaBKa OaHIEpOJei.
«Onm» obecredns MPOU3BOACTBO HEJOPOTrOro, «APYKECTBEHHOr0» IOJIB30BATENI0 KOMIbIoTepa. Kpome Toro, stm
OpraHU3alUK [eajld «CBOU BEIW IpaBWIbHO». PykoBometBo «®Demepan DKcmpecc» OMpeAenuo, Kak 3(QeKTHBHO
JOCTaBIATE OaHxepony. «MakJ{oHanmoy» onpenenuny coco0bl IPUTOTOBICHUS TaMOyprepoB TakK, YTOObI 00ECIIeUUTh
HEBBICOKYIO CE0ECTOMMOCTh M YCTOMYHMBO BBICOKOE KauecTBO. «Ap Cu Dib» ke, Hao00poT, caenaia NPaBUIBHYIO Bellb,
pelInB cO3AaBaTh KOMIBIOTEPHI, IIOTOMY YTO CIPOC Ha HUX OYEBHIHO U Pe3ko Bo3pacTai. OnHAaKo, B OCHOBHOM H3-3a
HEBO3MOXKHOCTH IIPUBJIEYb BHICOKOKBAIH(HLIMPOBAHHBIX CIEIHAINCTOB U HAWTH CBOIO HHUIIY Ha pBIHKE, «Ap Cu Di»
He ObUIa JI0CTATOYHO I(PPEKTUBHOM B KOHKYPEHIIMH TPOTHB «Al bu Dmy.

[MPONU3BOAUTEJIBHOCTD. Pe3ynsTaTHBHOCTD, B TOM CMBICIIE, YTO «IETA0TCS MIPABIIBHBIC BEIII», SIBIIIETCS
9YeM-TO HEOCS3aeMbIM, YTO TPYIHO OIPENENUTh, OCOOCHHO €Cli OpraHu3anus BHyTpeHHe HedddekrusHa. Ho
3 }eKTUBHOCTH OOBIYHO MOXHO H3MEPHUTH U BBIPA3HTh KOJIMYECTBEHHO, IOTOMY YTO MOKHO OIIPEIEIUTH ACHEKHYIO
OLICHKY €€ BXOIOB U BBIXOOB . OTHOCHTENbHAA 3)()EKTHBHOCTD OpraHU3allMy Ha3bIBACTCS [IPOU3BOAUTEIEHOCTBIO.
[Tpou3BOMUTENIBHOCTD BEIPAXKAETCS B KOIMYESCTBEHHBIX TIOKA3aTENSIX.

B mmpokom cMbIcie: moTpeOIsieMbIX peCypCOB H BEITYCKaeMBIX MIPOAYKTOB. (IIpum. HayuH. ped.)

IIPUMEP 1.3.

I'me moGuBaroTCs ycrexa KeHIHHBI

Kenmunaer 3aHmMaroT moutd 35% w3 obmiero umcna 12,6 MIH. PYKOBOISIIMX IIOCTOB B YUPEKICHUSIX,
MIPAaBUTENBCTBE M pasnuuHbIX opraHmaimax B CIIIA, — coobmaer bropo cratnctukm MuHHCTEpCTBa Tpyaa. JTa
nudpa BEIPOCHa MTOYTH B JBa pa3a Mo cpaBHeHHIO ¢ 1972 r. Takue mudpsl, 0MHAKO, MOTYT JIE30pPUCHTUPOBATh YUTATEIISA,
MOCKOJIbKY KOMITAHHM CaMH PEIIAIOT, KOr0 OHM CUUTAIOT PYKOBOJHUTEISIMH M KTO TOJIXOIHUT TIOJ 3TO ONpeJeNCHNUE.
Hpyrue wuccnenoBanust Oonee wHpopMaTuBHEL B 0030pe ¢upmer «Xavapuk »HI CTparmisy, KOTopas H3ydaeT
MEHEKEPOB, OTMedaeTcs, Harmpumep, uTo B 1986 r. 83% >KeHIMH-pyKOBOAHUTENCH B KOMITAHHAX, NTEPEUNCICHHBIX B
crnckax «@Popuyr» 500 u «Cepsucy» 500*, 3aHMMaNM MOCTH BHIE-TIpe3nAeHTOB win Beime. B 1980 r. sta mudpa
coctaBmsia Tombko 35%. B 1980 r. Tompko 11% JkeHIIMH-pYKOBOAMTENEH TMOMydainu 3apaboTHYIO IUIaTy,
npessimaomyo 90 Teic. 1omn. B rox, B 1986 r. Takyro 3apa®oTHYyIO IIIaTy M BbIMIE MOXYYwIn mouTH 60% >KeHImH-
pykoBoxuTenel, a obImas CymMMma BBIIIAT COCTAaBWJIA ISl HUX B cpeaHeM 117 Teic. momn. JloCTOMHCTBA JKEHIIMH-
pYKOBOZIUTENEH OLEHMWBAIOTCSA IO CIpaBeIIMBOCTH Ha BoctouHom m Ha 3amamHoMm mobepexbsx CLIA, n tam 3Ta
OLIEHKA BBIIIIE, YeM B IIeJIOM 10 cTpaHe. MccnenoBatenu n3 Texaca (yHuBepcuTeT «OH 5HI OM») BBISIBIIN B IPOIIIOM
rony, 4ro Ha 3amage 65% MyX4HH, SBISIOIIMXCS KOJNJIETaM{, HAadaJbHUKAMH | TOJYMHEHHBIMH, TEIUIO
TIPUBETCTBOBAJIM TIOSBJICHUE JKECHINMHBI-pyKoBoxutens. Ha Boctounom mnobepexxse 57% orBermim tak xe. Ho B



mratax lOra u Cpeanero 3anaga Takoe MHeHUE Bbickazanu juib 48 u 40% MyX4uH, COOTBETCTBEHHAa B Hauane storo
roga «Xouapuk o5HA Crparti3» oOTMEYalld, YTO KEHIIWHBI, 3aHUMAIOLIUE TIOCT BHIIE-TIPE3UACHTa W BBHIIIE,
3apabaThIBalOT 3HAYMTENBEHO Oonbire Ha CpemHem 3amaze W Ha 3amajne, yeM IokHee TuHWEM Melicon-/lukcon. Ha
Boctoke, HampuMep, KCHIMHBI-PYKOBOJMTENH, KaK cOOOIMaeTcss B 0030pe, MONYYMIH OONIIYI0 CYMMY BHIIIIAT, B
Cpe/IHEM COCTABIISIONLYIO 133 THIC. TOJUI., YTO TIOYTH B JIBA pa3a OoJbIIEe CyMMBI, TOMy4EeHHOH MX cecTpamu B FOKHBIX
mraTax.

Jis TOrO, 4TOOBI OMPECTUTh HCTHHHOCTE yCIleXa Kapbhephl )KCHIIMHBI B OM3HECE, OCTaBUM BCe reorpaduueckue
VIOBKH M COCPEJIOTOYMM BHAMAHHE Ha TaKUX XapaKTCPUCTHKAX OM3Heca KaK XaOTHYHOCTh M OBICTPBIA pocT. MbI
OyleM MOJIb30BAaThCS MMU B TIPU MCHEHHH K (pUpMam, B KOTOPBIX pabOTalOT KCHIIUHBI-PYKOBOMUTETH. JKEHIIUHBI
MIPOJIBUTAIOTCS MO CIYKeOHOW JHHUU OBICTpee B OTpaciisax Om3Heca, koTopbie mpodeccop FOmkun J[KeHHUHrC U3
MuuuraHna Ha3BaI «HAXOISIIUMUCS Ha OCTPUE HOXKAy», — TJIE CTaphbie MPaBHiIa HEe padOTarOT, THOO0 MOTOMY YTO MPOCTO
He OBLIO BpEeMEHH, YTOOBI TAKOro poja MpPaBUIa YCTAHOBWIIHUCH, JHOO MOTOMY, YTO WUIpa W €€ MpaBWia CHIBHO
M3MEHWINCH. J[KCHHUHIC HAONIOMaNT 3a Kapbepoil pYKOBOAMTENICH B COTHSAX aMEPHKAHCKUX KoMMaHui B TeueHue 30
nmer, a ¢ cepenuHbl 70-X TOZOB Hauyal HaONIOMATh 3a JKCHIMHAMHU-pyKoBOmuTeNlssMH. OH OTMEYaeT, 4YTo B
TPaJUIMOHHBIX MEUICHHO Pa3BHBAIOIIUXCS OTPAcisX OW3HEca, TAKMX KaK CTalleIMTeHHAas W TOPHOJI0OBIBArOINAs
MIPOMBIIIIJIEHHOCTH, JKEeJe3HbIEe JIOPOTH, JKECTKOCTh JaBHUX HEPAPXMUECKUX CTPYKTYpP NPEIMSATCTBYET MPOABMKEHUIO
JKSHIIMH 10 CIYXeOHOU JiecTHHIIC. B mocnenHue rofpl, KOraa MHOTHE KOMIIAHWW TOHSUIM, YTO OHH MOTYT OOOMTHCH
MEHBIINM KOJMYECTBOM 3BEHBLEB YyIIpaBieHus, kommnaHus «Jlxenepan MoTtopc» npojomkaia IeCTUCh, MOIIEpKUBas
NpeXHUH ypoBeHb 18-crynendaroi nepapxuu. BeiBon aBropa: «Ilcuxonmorndeckast JUCTaHIUS KaKeTcs: Oonblien Juis
BCEX B TPATUIIMOHHBIX OTPACISAX, MPOU3BOMAIIMX TPAIMIIMOHHBIC TOBAPHI, © B OCOOCHHOCTH ISl JKCHIIWH, KOTOPBIC
4acTO HAYMHAIOT C PEOOICHUS IpeaApacCcyika KOMIIAaHUH, YTO OHH — >KEHIIIUHBD.

MHorue JXEeHIIUHBI UCTIBITAIN 3TO Ha cOOCTBeHHOM orbiTe. Mccnemosanue 1986 r., mposenennoe Komuccueit mo
PaBEHCTBY BO3MOXKHOCTEH LISl TPYAOYCTPOMCTBA, BBISICHUIIO, YTO JKEHIIMHBI Ha BCEX CTYIEHSX CIY)XKeOHOW JIECTHUIIBI U
Ha BCEX YPOBHSX MOJIy4aeMOH 3apIuiaThl B OBICTPOPACTYIIHX OTPACISX, BKIIOYast PO3HUYHYIO TOPTOBIIO 1 OaHKOBCKOE
JIeJI0, TPOJBUTAIOTCS BBEPX B HEMPOIMOPIIHOHAIBLHO OOJBIIEM KOJNWYECTBE 0 CPABHEHUIO C OOIIMM YHCIIOM
paboTHHKOB. JKEHIIMHBI TOYTH HE MPEICTABICHBI B TAKHUX OTPAC/ISIX MPOMBIIIJICHHOCTH, KaK HalpuMmep, TabadHasi, rie,
[0 OLIEHKAaM IMPaBUTEIBCTBA, 1a U MO 3APABOMY PACCY)KICHHIO, HE MPEACTOMT HHUKAKOro OypHOrO WJIM CIaBHOTO
pazButHs fAena. JlydmuM mOpUMepoM OTpaciyd TNPOMBIIUIEHHOCTH, TAEe TEXHHYECKHH Iporpecc M IepecTpoika
KOpHopanuii BMECTE€ CIOCOOCTBOBAIM KOPEHHBIM W3MEHEHMSIM IIEHHOCTEH W B3IJISIIIOB, SIBISIETCS IPOMBIIIICHHOCTh
TenekoMMyHHUKauid. Mepunus Jlopu, 48 ner, sBiseTcS OXHUM U3 CTApIIUX BUIE-TIPE3UIEHTOB B KOMIAaHUHU «Oi Tu
sHx Tu» B Hbm-flopKe. Oma ronaraer, 4To >KEHIIMHbI MOIJIM ObI MOAHATHCS B CTPYKTYype Ou3Heca eme 15 jer Hazan,
IpY 3TOM 0e3 Kakoi-1nbo moyiepxku npaButeibctBa. OHa 3asBisier: «Korna komnanus peercst B Oyayliee, Kak Haila
KOMIIaHHMSI, HAIIPUMEp, B PYKOBOJICTBE TOPa3/I0 OXOTHEE UCIOJIb3YIOTCS TAJIAHTBI, JIFOObIC TaaHThD).

* CootBercTBeHHO, 500 KpymHeWHMX KomImaHui oOpabaTeiBarolieil mpombiiuieHHOCTH u cepuca B CIHA.
(IIpum. nayun. peo.)

Hcmounux A. B. Fisher, «Where Women Are Succeeding» Fortune, August 3, 1987, pp. 79-80.

MMPOU3BOAUTEJIBHOCTDb — 3T0 OTHOmIEHWE KOJIMYECTBA SIUHMIl HAa BBIXOJEC K KOIWYECTBY COMHHI[ Ha
BXOJIE.

Yem Oomee 3¢dexTHBHa OpraHM3alysA, TEM BBIIIC €€ NPOU3BOAUTEIBHOCTh. PecTopaH, KOTOPBI TOTOBHT
ramOyprepsl 1Mo cebecrommocTu 60 IIEHTOB M MPOAAeT WX MO IeHe | JOMI. 3a MTYKy, MMEET MPOMU3BOAUTEIHFHOCTH
BEIIIIE YeM PECTOpaH, KOTOPBIA TOTOBHUT TaKUeE e raMOyprepsl o cebecrommocTu 80 MIEHTOB M MPOJAeT uX Mo IeHe 1
JOJIT. 32 ITYKY. TOYHO Tak ke ¥ OOIBHMIIA CO CTOUMOCTBIO KOHKO-mHS 100 momt. siBisiercst 6onee mpon3BOAUTENBFHOM,
4yeM OOJNIBHHIA, KOTOPAsk OKa3bIBACT MEAUIMHCKYIO ITOMOIIb TAKOTO XK€ YPOBHSA M KadeCTBa MPH CTOMMOCTH KOHKO-IHS
125 pomn. Otmen MapKeTWHTa, KOTOPHIM yBENWYMBAEeT OOBEM pealiM3aliil TOBapa W TMOBHIMIACT TPHOBUTH, HE
3aTpaqrBasi IpU 3TOM JOHMOTHUTENBHBIX CPEACTB, MOBBIIIAET 3TUM CAMBIM CBOIO ITPOU3BOAUTEIBHOCT. TOYHO TaK XKe,
Kak ¥ cOopouHast Opuraga, KOrga OHa YBEIMYHBACT BBIMYCK MPOAYKIMH 32 4ac pabOTHI M TPU ITOM JEIaeT 3To Oe3
nedextoB. Ecnm ke mpu yBenwdeHMM oO0beMa BBIMYCKaeMOH NPOAYKIMHM OHA HMMeeT Oojee HM3KOE KadeCTBO, MBI
TOBOPHM O CHIDKEHHH IMPOU3BOAUTENBHOCTH. TO 7K€ caMoe CIpaBesTUBO, €CITH KOMMUECTBO J1e(peKTOB OyIeT BHICOKHM.
Taxum 006pa3oM, KITFOUEBOH COCTABIISIONICH TPOU3BOAUTEIBHOCTH SBISACTCS KAYECMB0.

[Ipon3BOMUTENEHOCTh Ha BCEX YPOBHAX OPraHM3ALMM SBISIETCS KPUTHYECKH BAaXKHBIM (DaKTOPOM ISl TOTO,
YTOOBI OpraHU3alys MOTJIA BBDKHTh W JOOUTHCS ycHexa B yCIOBHSAX KOHKypeHIWH. IloTeHIuanapHbIi moTpeOuTens, y
KOTOpPOTO €eCTh cB0OOOJa BBIOOpA, €CTECTBEHHO IPEIIOUTET NPOAYKIHMIO Oojee MPOM3BOAWTENHFHON OpraHu3alun
MIPOCTO TIOTOMY, YTO OHa MMeeT Ooiee BBICOKYIO IIEHHOCTh. bonpmmmii 00beM mponax maer Gonee IpOU3BOAUTEIBHOM
opraHuzanyy OoJbIe JEHEr /Ui TOro, YTOOBI BIIOXKHTH HMX B PECYPCHI, BKIIIOYas JIydIIME 3aBOABI, JIydIIee
o0Opy/nOBaHME, JIydIIyI0 TEXHOJIOTHIO, YTO MOXET MW B JAJbHEHIIEM CHOCOOCTBOBATh  IOBBILICHHIO
MPOM3BOIUTENBHOCTH . M €ClM pa3phiB CTAHOBMTCS GONBIINAM, TO MEHEE TIPOU3BOIUTENBHBIE OPTAHU3AIMH B KOHETHOM
UTOTE MOTEPHAT Kpax. IMEHHO 3TO M MPOM30IMIIO0 ¢ KOPIOpAaHeld pecTOPaHIMKOB «Y3TCOH», MPOJAIONINX HEIOpOTHe
ramMOyprepsl, KOTOpast HE CMOIJIa COCTS3aThCSl C YPE3BBIYANHO BBICOKMM YPOBHEM IPOM3BOAMTEIBLHOCTH KOMITAHHH
«Maxk/lonanac» u «broprep Kunr».



* B orHomeHud TepMuHa productivity — «IIPOM3BOJUTENBHOCT» Ba)XXHO OTMETHTh, YTO OH OTpaXKaer
KOMIUIEKCHYIO, (DaKTOPHYIO MPOHM3BOAUTEIBHOCT, KOTOpasl SIBISETCS CIIEJACTBHEM HCIIONB30BAHUS BCEX BHUJIOB
PECYPCOB, @ HE TOJIBKO MPOM3BOMUTEIBHOCTh TPY/AA, YTO XAPAKTEPHO B AHAJOTMYHBIX CIydasx JJIsi METOIOJIOTHH,
MIPUHATON B TPAJAUITMOHHON COBETCKOM mpakTHKe. (Ilpum. nayun. ped.)

Jlo coBceM HenaBHEro BPEMEHH aMepHKaHCKas MPOU3BOAMTEIBHOCTh OblTa caMOW BBICOKOW B MHpE, Kak B
00JIacT! IMTPOMBINUICHHOCTH, TaK M B oOmacTh paboThl yupexneHuil. biaromapsi BBHICOKOH NpPOW3BOJUTENEHOCTH B
npombinuieHHocTH Coenmnuennble 1llTaThl SKcopTHpOBamM ropaszgo Oojblie, YeM BBO3WIH. [IponM3BOOMTENHHOCTH
JIeATENILHOCTH IIPaBUTENbCTBA OOeclieunBaia HU3KWH YPOBEHb WHMISLIUM, M aMEepPHKaHIBI IMOJIYYald CO CTOPOHEI
rocyznapcTBa OOJbIe YCIYT 32 MEHbILEe KOJIMYECTBO JIOIApOB, OMYYeHHBIX PaBUTEILCTBOM B BHJE HAJOra, 4YeM B
moOol Jpyroi crpaHe. A Temepb TaKWe CTpaHbl Kak JSINOHMS yBENMYWIM CBOK IPOM3BOJMTEIHHOCTH B
MIPOMBILIJIEHHOCTH JI0 TAKOT'O YPOBHS, YTO CyMENHM 3aXBaTUTh KPYIHYIO JIOJIO PHIHKA aBTOMOOWIIEH U 3JIEKTPOHUKH B
CIHIA, HecMOTpsi Ha BBICOKHE NPOTEKIMOHUCTCKUE HAJIOTHM Ha MMIOPT. BriepBbie 3a CBOIO HCTOPHIO aMEpHKaHIIbI
Hayany OyHTOBATh MPOTHB YBEIMYEHUsSI HAJIOI'OB, IOTOMY YTO OHH ITOYYBCTBOBAJIH, YTO M3-3a HHU3KOH 3()(EKTUBHOCTH
TOCYIapCTBEHHBIX OpPraHOB OHU IMOJYYalOT CIHMIIKOM Mallo OT IMpPaBUTENbCTBA, a IUIATAT 3a 3TO CIUIIKOM MHOTO.
CHikaromasicsi poOU3BOUTENILHOCTh, HECMOTPSI Ha CEphe3HbIE YCIIEXH B TEXHUKE, CTalla cepbhe3Heiell mpoodiemoit u
B AMepuke, u B EBpore.

Cepbe3HOCTh TOCIECTBUI CHIDKEHUS TPOM3BOAUTEIBHOCTH TMOJUEPKUBACTCSI BO3PACTAIOIIEH KOHKYPEHIUEH,
KOTOpass HAYMHACT HOCUTH NTOMCTUHE FHO6aHbeIﬁ XapakTep. C KaXJbIM I'OAOM YCIIEXH B PAa3BUTUM TCXHUKU ACIAIOT
Halll MUp Kak Obl MEHBIINM IO pa3Mepam, a MOJIUTHYECKUe (aKTOpHI JIENA0T Bee Ooliee TPYAHBIM PACCMOTPEHHE €ro
KaK YKpBITHsI, 3aIIMThl HHTEPECOB MECTHOrO OM3Heca oT BHelIHeil koHkypeHuun. Korna «/Ixenepan Morope» Tepsier
KIKMeHTa, ycrynas ero «Kpaiiciepy», aMepHKaHIBI B LIEIOM OT 3TOr0 He crTpajaroT. Korja KIHMEHT IOKymnaer
aBTomannHy «Jarcym» wim «ToloTa», yMEHbIIAeTCS KOIMYECTBO pabOvYMX MECT, COKpAIlaeTCsi KOJIIMUECTBO JICHET B
(opmMe HanoroBeix moctymieHuii. He Oyner npeyBenuueHneM ckaszaTh, YTO BBDKMBAHHUE aMEPHKAHCKON WHIYCTPUH U,
CJICA0BATCIBbHO, CTPpaHbl 3aBUCUT OT MOBBIMICHUSA TPOU3BOAUTEILHOCTHU O6I_HCCTBCHHI)IX " 4aCTHBIX OpFaHI/BaIlHﬁ.

MeHepKephl pelaloT, KAKUMH JOJDKHBI OBITH LIEJIH B 00J1aCTH IPOM3BOIUTENIBHOCTH OpraHu3aluil. MeHemKepbl
pelIaioT, Kakue METOAbl MOMy4YeHHS NPOAYKLHMU OyIyT MCIOJIb30BAHBI B OPraHU3alMM. MEHEeIDKEpHl PEellaloT, Kakue
(GbopMBbl  CTUMYNUpPOBaHUSI OYyIyT NPHUMEHSTHCS B OpraHW3alMd, Uil TOro 4YTOOBl 3aHMHTEpPECcOBaTh pabO4YMX B
MOBBIILICHUH MPOU3BOAUTENBHOCTH. Yepe3 pa3paOOTaHHYIO IIOJMTHKY OpPTraHM3aldH, 4Yepe3 JIMYHBIA IpUMep
PYKOBOAMTENHN 33JaI0T TOH B OpraHH3aLUM, ONPEACNIAIOT OyIeT U B CBOSH paboTe opraHM3alys OpUEHTHPOBAaHA Ha
Ka4ecTBO M Ha MOTpeOUTENei MIIM OCTAHETCsl K HUM Oe3pa3iinuHOM, BsUloi. B Halllei KHUre MbI IIOCBSITHM MHOTO MecTa
BOIIPOCAM IPOU3BOJUTENLHOCTH.

[NPAKTUYECKAS PEAJIM3ALIUA (IMPLEMENTATION). OnauM 13 caMbIX Ba)KHBIX MOMEHTOB, O KOTOPBIX
HEOOXOJMMO IIOCTOSHHO IIOMHHTB, KOIZIa MBI TOBOPHUM 00 YIpaBlICeHHH, OPHEHTUPOBAHHOM HA YCIIEX, SBISETCS
MOMEHT, 0 KOTOPOM 4acTo 3a0BIBAIOT M UCCIICOBATENH, U CTYICHTHL. YTIpaBIeHYeCKHe PeleHys, Kak Obl HU ObLIN OHU
XOpOIIO 00OOCHOBAHBI C TOYKH 3PEHHS TEOPHH M MOJKPEIUICHBI MCCIENOBAHHMAMH, HMPEICTaBILIOT COOOI BCEro JIMIIb
UJIeH, MBICITH. A LIeJIb yIPaBJIEeHHUs — 3TO BBHIIOJHEHHE PealbHOM PaObOThl peaJbHBIMH JIIOABMH. Y CIICITHBIM pPELIeHuEM
CcUUTaeTCd TaKoe, KOTOPOE peanu3yemcs npakmuiyecku — npespawjaemcs 6 oelcmeue — pesyIbMmamueHo u
apgexmusna CymecTByeT, Kak HaM MPEACTOUT y3HATh, MHOTO ITOTEHIMAIBHBIX 3aMalHeil Mexly IPHHATHEM peLIeHHs
u ero peanuzanuen. OnHOM U3 Mep ycrexa sBIseTcs OlleHKa KOMITAaHHM ee nmapTHepaMu. B mpumepe 1.4. mpuBogsarcs
OLIEHKH Pa3JIMYHBIX AMEPUKAaHCKUX KOMIAHUH PYKOBOAUTEISIMHA KPYITHBIX KOPIIOpAIHHL.

1lo0x00 k ynpasnenuro—nanpasieHHoCmb Ha ycnex

Bompoc, koHedHO, 3aKI0YaeTcs B TOM, KaK CeIaTh OpraHU3alyio ycremHoi. Kak MoryT pykoBouTe! CBECTH
BMECTE HICI0 M €€ PEalM3allfio, YTOObI BBINOIHUTH PabOTy CHIIaMH JPYrHX JIIOACH W IPH 3TOM Pe3yabTaTHBHO U
a¢¢pexTrBHO? UTO B IEHCTBUTENTFHOCTH MOXKET CAENATh PYKOBOIUTENh, YTOOBI MTOIHATH IPOU3BOAUTENHFHOCTH? Kak MBI
y’K€ TOBOPHJIH, NTPOCTHIX M HAISKHBIX (DOPMYIT ycrexa He cyimecTByeT. Ho MBI MOXKeM y3HaTh, YTO OTKPBIIH, BBISBHIN
TEOPETHKH U TPAKTHKH B OONACTH YNpaBJIEHUs, YTOOBI AaTh BaM BO3MOXKHOCTH BBIPA0OTaTh MOAXOJ K TOMY, Kak
cenaTh OopraHm3anuio ycremHoi. [Togxom, KOTopslii MBI M37araeM B CIETYIOIINX TJIaBaX, OCHOBAaH HAa TBOPYECKOM
BKJIa/le MHOTHX JIFOAEH, 3aHNMAaBIIHMXCS BOIPOCAMH YNpPaBieHUs. MOXKHO CUMTATh, YTO y HEr0 €CThb TPH TJIABHBIX
MpUHOMTIA, cHOPMYIHpPOBaHHBIX Hipke. [Ipumep 1.5. comepKUT HEKOTOpBIE COOOpa)KeHHs, KacaroIIuecs] HMPUIUH
Heycliexa pyKOBOJIUTENEH.

OBOBIIIEHME. Ilepas mpobiema, KOTOpYIO HEOOXOIMMO MPEOAONETh B YNPABICHHH OpTraHU3alueH,
paccunThIBast Ha €€ yCIEeX, COCTOUT B TOM, YTO CIIOXKHbBIE OpTaHU3aINH ACHCTBUTEIBHO CIOXKHBI. TpyaHO MpeacTaBUTh
ce0e, YTO NMPOUCXOAWUT BHYTPH CaMON OpraHM3aIlMM M MEXIy OpraHM3alfeld M ee BHEIIHEH CpeloW, M JaXe 4eM
3aHUMAIOTCS MEHEKEPHI. Y CTAHOBJIEHHE OOILIMX, NMPHUCYIINX BCEM XapaKTEPHCTHUK MOMOTaeT COKPAaTHTh, YMEHBIIUThH
TPYIHOCTH YPE3BBIYANHO CIIOXKHOW 3aJaydl yIpaBJIeHHS OOJBIION OpraHM3aleH, cBems ee 10 Macmrada, KOTOPHIi
MOCTIXHUM 11 ymMa H Bochpusitusa. OOoOmIeHne TO3BOJNSET HaM YBHAETh pPabOTy pPyKOBOAWTENS B LEIOM U
B3aMMO/ICHCTBIE KOMITIOHEHTOB 3TOH PaOOTHI.

MockonbKy BCE OpraHn3aLmmn MET MHOMO 0OLLMX XapaKTEpUCTHK, Mbl MOXEM pa3paboTaTb MOAENN 1

anarpaMmmbl d)aKTOpOB, BNNAKLWNX Ha yCnex opraHn3aunu. Mogenu, XOTst OHM W HE 04EHb TOMHbI, OKa3blBaLTCA



None3HbIMU Npu NOHNMaHWUK CNOXXHOro B3aMOAENCTBIS B CAMOiA OpraHusauuu, n mexay opraHmaauMeVl n
OKPYXarLnM MUPOM. BoamoxHO Takke onpeaennTb B Lienom 06LI.I,VII7I npouecc ynpaslieHns, ﬂpMMeHVIMbII?I KO BCEM
(bOpMaﬂbelM opraHusaymam. B TpeTbeI?I 4YacCTW KHUTN OaeTca NoOHMMaHne ynpasleHUa Kak npouecca ninaHnpoBaHnS.
opraHusaunM, MoTUBaL MK N KOHTPONS. KOMMyHVIKaLWIVI U NPUHATNE peLLIEeHMK, KOTOPbIE pacCMaTpMBaloTCA BO BTOpOl7I

Y4acTn, TaKkke ABNATCA (i)yHKLlI/IﬂMI/I, KOTOPbI€ BbIMNOMHAKT BCE ynpaBndoLwue.

I[TPUMEP 1.4.
Cawmpbie omyssipabie Komnanuu B Coeauaennbix [TaTax

Kypuan «Dopuyn», cozgaTtensb u3BecTHOro cnucka «@PopuyH 500», B KOTOPOM IEpedHCiIeHbl KpyHMHEWIme
KOMITaHMHU CTPaHbl, TAKXKE TOTOBUT 0030pbI, B KOTOPHIX BBISBIISIOTCS caMble MOMYJISIpHbIE KOMIIAaHUK AMepHKH. boiee
yeM 8200 pykoBoauTeneid, (PHHAHCOBBIX aHAJIUTHKOB U JIUPEKTOPOB JPYrMX KOMITAHHH MOIYYHIIH IPOCK0Y ONpenenuTh
pedituar 300 crenuanbHO OTOOpaHHBIX KOMHAaHWK B 33 OTpacisx NpPOMBIIUIEHHOCTH. BocemMb KITFOYEBBIX
XapaKTEepPUCTUK OleHUBaUCh 1o mkaine or 0 (oueHp 1wioxo) a0 10 (omn4HO). DTH XapaKTEPUCTUKH BKIIOYAIH
Ka4yecTBO YIPaBJEHHs, KA4ECTBO YCIYT WM NPOAYKIHMH, CIIOCOOHOCTh K HOBOBBEACHHSM, OTAady OT JOJTOCPOYHBIX
WHBECTUIMH, (PUHAHCOBYIO YCTOWYMBOCTb, CIIOCOOHOCTH INPHBJIEYb W yAEp)KaTh TaJaHTIMBBIX JIOJEH, MOMOYb UM
Pa3BUTKCSI; OTBETCTBEHHOCTH Iepel] OOIECTBOM B Y3KOM M IIMPOKOM CMBICIIE STOTO CJIOBa M MCIOJIb30BAaHUE aKTHBOB
KOpIOpaluH.

PamxupoBaHue, IpeagokKeHHOe KypHAJIOM, HHTEPECHO C HECKOJIBKUX TOueK 3peHus. IIpexne Bcero oHo naer
HaM TIPE/ICTaBlIEHUE O TOM, KaKHe XapaKTEPUCTUKU CUHUTAIOTCS KPUTEPUSIMH OpraHU3allMOHHOTO ycrexa. Bo-BTopbIX,
OHO TOKa3bIBAET, YTO AYMAIOT OINBITHBIE PYKOBOJIUTENHM M aHAJUTUKH B OOJIACTH YIPABIECHUS, T.C. JIIOJH, KOTOpbIE
HOCBSITUIIM OTOH TEME BCIO JKU3Hb, O KOMIIAHMSX B CBOEW oOnacTu. B-TpeThuX, OHO WILTIOCTPHUPYET BO3/EHCTBHE
nepemer. M3 10 kommanuii, BO3riaaBasaBIIMX cUCOK B 1986 r., Tombko «JIu bu Om» u «Mepk» ocTaBaluCh B 3TOM
CIIUCKE IIATh JIeT NoAps. «Al bu Om», KoTopas B mpeAbIAyLHe IOABl HEU3MEHHO OblIia HOMEpOM 1, epeMecTuiiach Ha
7-e MecTo.

Hcenunnux: «America's Most Admired Corporations», Fortune, January 19, 1987, p. 19.

Panr Ha3Banue koMnaHuu OrneHka
Campble ToyJIsipHbIe KOMITAHUH
1. «Mepk» (papmarieBTHKA) 8,38
2. «JIuz Kneiibopn» (omexna) 8,02
3. «bouHr» (aBUaIMsI 1 KOCMOHABTHKA) 7,99
4, «/x. TI. Mopran» (komMmMmepuecknue OaHKH) 7,95
5. «Pabbepmerimy (pe3nHOBas U ITACTUKOBAS MPOITYKIUH) 7,94
6. «enn Oitny (HedTenepepadoTka) 7,91
7. «Ati bu Om» (0bopymoBanre s YIpPEKACHUH, KOMIIBIOTEPHI) 7,91
8. «JIxoncon su1 JoHcon» (papmarieBTHKA) 7,86
9. «Joy JIxoyHe» (M3AaTenbCTBO M THIIOrPa)CKOe EI0) 7,84
10. «I'epman Musiepy (MeGerib) 7,84
Hanmenee nomynspHble KOMIaHHN
30 «9n Tu Bu» (MeTasuisr ) 3,11
0. «bank Amepuka» (KOMMepUYecKrue OaHKH) 3,28
29 «AmepukeH MoTopc» (aBTOMOOWITH U 3aMacHbIE YaCTH) 3,45
9. «Daitnennien Kopnopeiimen o Amepukay (cOeperarenbHbie OaHKH) 3,46
29 «MeHBUILT» (CTEKII0, CTPOUTEIIBHBIC MATEPHATIBI) 3,64
8. «bernexem Ctumy (MeTasmn) 3,69
29 «Ilan Am» (.aBHATPaHCIOPT) 3,73
7. «tOnmnon Kapbaifm (XMMHUYECKHE TOBAPHI) 4,16
28 «Manxerren Uamactpms» (omexma) 4,30
6. «Tpanc Yopun Diipnaifa3» (aBHaTpaHCIOPT») 4,31
MNPUMEP 1.5.

I1aTh npuuMH HEYJa4Y B Kapbepe PYKOBOAUTENIECH

N3yuas B Teuenme natu jaer omblT 2500 pykoBoamtenel, CprozeH JloHHENT BBISIBUIA MATh IPUYMH, B



COOTBETCTBHE C KOTOPHIMU HEKOTOPHIC PYKOBOAUTEIN B3OHUPAIOTCSI IO JICCTHUIIE CBOCH Kapbephl B OpraHU3aIUN TOJIBKO
JUIL TOrO, YTOOBI TIOTOM YHacTh. JX moikaem 68epx NOMpeOHOCMb NOAYYAmMb 607ee BblCOKOe CAN08ANUE.
PykoBonuTemM-HEyTaYHUKA UMEIOT OOJBINIOE JKETaHWE TOIYJaTh BHICOKOE KAJIOBAHWE M MMETh JIMIHBIA KOMQOPT.
OdeHb 9acTo WX IENBI0 SIBIICTCS HE TOCTIKCHUS WX MOJPA3JICICHHH, a TO, YTO HY)KHO CAENATh TS TOIydeHus Ooliee
BBICOKOM 3apILIaThI.

Ux cruwkom eoanytom cumeonvl ux nonodcenus. Paboumit cTon, KaOWHET, MaliMHa ¥ JOM pPyKOBOAWTEIIS,
KOTOPBIM HE NOOWBAaeTCsS ycrexa, OOBIYHO 3a0WTHl aTpHOyTaMH M CHMBOJAMH HX cTaryca. TorT (akT, 4To uMs
PYKOBOIUTENS HAIMCAHO Ha JIBEPH ero kaOWHeTa, caMm Mo cede elle He 03HAYaeT, YTO OH OCOOEHHO MEYETCS O CBOEM
craryce. Ho ecnu pykoBoAHTENb BO YTO OBl TO HH CTAJIO CTapaeTcs 003aBECTHCh STHMH CHMBOJAMHM, 3TO — JAYPHOU
3HaK. Ux 6onHyiom npedicoe 6ceco coocmeernvle nepconvl. OIMH aBTOp Hammcall 00 3ToM Tak: «ILmaxoi pyKoBOIUTETh
3a00TUTCA O ce0e, XOpOIMH — O CBOUX JIIOAAX». Y CICIIHBIH PYKOBOIUTENb 3a00TUTCS O CBOMX IMOJYMHCHHBIX,
MIPOSIBJISIET 3a00TY 00 UX HYXKIaX, BHICIYIIIHBACT UX.

OnuH cryxaiui, pabOTAOIIHNIA Y MJIOXOr0 PYKOBOAUTENS, CKa3al: « MBI BCEro JIUIIIb MOMPOCHIN €ro MOCTaBUTh
BTOpOU TenedoH B Kopuaope. Y Hac paboTacT MHOTO MaTepeid, ¥ OHH 3BOHST BPeMsI OT BPEMEHH JIOMOM MPOBEPHUTH, KaK
TaM JETHIIKU. Tak BOT MOXHO OBLJIO OJyMaTh, YTO €r0 MOMPOCKIIHM OTIATh KJIFOY OT ero ceiiday.

Korma ecth BO3MOXXHOCTH BO3JIaTh JOJDKHOE pPa0OTe MOMYMHEHHOTO WM TPUCBOUTH 3aciyry CaMoMy,
HEYCIEIIHBIA PYKOBOIUTEH OBICTPO MPUCBAMBAET BCE JaBphI ceOe.

Onu camousoaupyromesi. I10X0i pyKOBOAUTENIHh paHO WIH MO3IHO U30JIHPYeT ceds oT npyrux. OH 3aHAT cBoer
HCpCOHOﬁ n J'IIO6I/IT MpOBOAWUTL BpEMA B OAMHOYCCTBC, NOCTCICHHO TEPASA BCAKOC OGLHCHI/IC C OKpyKaroumymm Hu
noauyuHeHHBIMU. Korja pykoBoIuTe s H30IMPYETCs OT MOBCEAHEBHOM TeKyIIen nHGOPMAIIH, 3TO — OOBIYHO II0XOMH
3HaK. OHU ckpvlgaiom meicau U uyécmea. llomdMHEHHBIE XOTST W JOJDKHBI 3HATh, YTO JyMaeT U YYBCTBYET HX
pykoBonuTenb. OAMH U3 CaMbIX BEPHBIX CIIOCOOOB OTBEPHYTh OT CeOsl JIIOJEH, ATO CKa3aTh UM: «Y MEHsS MO 3TOMY
NOBOJly HMKakuxX Mbicieil Her. Jlemaiite, kak camMu cumMrtaere, MOXeT ObITh 4TO-HHOYIb M BbIieT». HeycnemrHbie
PYKOBOAUTEIN TAKIKE MBITAOTCA CKPbIBATH CBOM OMOLIHU. Onu CTaparoTCs CIipATaTb CBOM THEB U CBOU CTpaxa.

Hcmounux: Gerald Graham, «Study Points to Failings of Ambitious Managers», News Sun Sentinel, Weekly
Business, January 30, 1984, p. 21.

HEOBXOIMMOCTDb CUTYAIIMOHHOI'O ITOAXOOA. O6obuieHHas KOHLIEIIHS, [IPYU BCEH ee MOIe3HOCTH
U MPaBOMEPHOCTH, CIUIIKOM YX HETOYHA, YTOObI MPUMEHATHCS 6€30roBOpovHO. IIpy MCHONHEHUH yHpaBJIEHUECKUX
¢GyHKIMHA He0OXOOUMO NPUHUMATh BO BHUMAHHE PA3IMYUs MEXIY OpPraHH3aLlsAMH. DTH Cepbe3HbIe Pa3IHUUsI MEXIY
OpraHu3alUsAMH, KOTOpbIE OOBIYHO HAa3BIBAIOTCS CUMYAYUOHHLIMU NepeMeHHbIMU, PaclaaloTcs Ha J[BE OCHOBHBIC
KaTerOpUU: BHYTPEHHUE U BHEIIHUE [IEPEMEHHBIE.

BHyTpeHHUE NEpEMEHHBIE SIBISIFOTCS XapaKTEPUCTUKON OpraHu3auuy. BHyTpeHHss cpena, 0 KOTOpOil FOBOPUTCS
B I'VI. 3, BKJIIOYAET LIEJIN OpraHU3aluy, PECYpPChl, pa3Mep, FOPU30HTAIBHOE M BEPTUKAIBLHOE Pa3JIe/ICHUE TPyAa U JTIOIEH.
BHyTpeHHHE pazmuuus MEXIy OpraHM3allsAMHU CPOIHU PA3JIMUMsIM MEXIYy 3JaHUSMH. 30aHUe — 3TO 37aHHE, HO
pa3nuuMs B apXUTEKType, MaTepHase, pasMepax JelaloT OIHM 34aHusi Oojiee MOIXOMALMIMMH Ul TOTO, YTOOBI CTaTh
CKJIaZIOM, a ApPYTue — JIOMOM, KOTOPBIH MOXET CTaTh JKHIIMIIEM IJII MHOTHX JIIOJEH, CIIOCOOHBIM YKPBITH MX OT
yparaHa. TouHO Tak >k€ pa3Nuuusi BO BHYTPEHHHMX II€PEMEHHBIX OPraHM3allMid XOpOIIO COOTBETCTBYIOT 3ajayam
CO3aHMS KOMITBIOTEPOB, PO MIJUTHAPIOB raMOyprepoB, yAOBIETBOPEHHUS JyXOBHBIX MTOTPEOHOCTEH YemoBeKa.

OTH TepeMeHHbIE B PA3IMYHON CTENIEHM KOHTpONupyeMbl. OHH SIBISIOTCS PE3YJIbTaTOM YIPABICHYECKUX
pELIEHUH, KacaloIlUXcs TOro, YTO JOJDKHA JeNaTh OpraHM3alysi M KTO B 3TOM OpraHM3alMy JOJDKEH JIenaTh
HeoOxoanmyro pabory. PemeHns, mnpuHMMaeMbleé pPYKOBOJCTBOM B OTHOIIEHWHM BHYTPCHHUX MEPEMEHHBIX,
OIIPEIETISIIOT, HACKOIBKO PE3yIbTaTUBHA, S (QEKTHBHA U MPOU3BOJUTENbHA OyIeT JaHHast OpraHNu3alHs 110 CPABHEHUIO
C IPYTUMH.

Hampumep, BbIcIIee pyKOBOJICTBO OpraHM3AIMK JOJDKHO ONPENENUTh, KaKOBbI OCHOBHBIE DPECYPCHI
opranmzanuy. C mepBoro B3IIAAa KakeTcs, 9TO Hanboee BaXKHBIMU pecypcaMy Ui koMmaanu «Penepan Jkcnpecey
SIBIISIFOTCSL MaTEPHAJIbl, TAKHE KaK KOHBEPTHI U Troprodee, WM TEXHUKA B BUJE aBTOMAIINH U camoneroB. Ho Ha camom
nene uHPOpMaIHA O TOM, TA€ HaXOISTCS ThICTYM OaHIEpOsIed B JaHHBIA KOHKPETHBIH MOMEHT, W TJIe OHH JIOJDKHBI
ObITH 3aBTpa, Topa3no Oosee CyImIeCTBEHHa Ui ycrexa 3Tod opranmsammu. «®Pemepanm DKcrpecc» CTal CTOIb
yCIIemHO!M opraHu3anmel, noromy uto ®penepuk CMHT B €TO KOMaH/a BBIICHWIN, KaK HCIIONB30BaTh MH(poOpManuio
JUIA KOOPJMHAIIMHU MMOTOKa OaHaeponedl TakuM o0pa3oM, 4TOOBI MOXKHO ObUIO HambOonee 3(p(eKkTHBHO MCIIONB30BaTh
caMoIeThl (TEXHUKY) M Toprodee (MaTepualibl) M TapaHTHPOBATh JOCTaBKY KOPPECIIOHACHINN B T€UEHNE OJHONW HOYH
(pe3yapTaT — HEOOXOAMMBIA U UCKOMBIN KITHEHTAMH).

Pa3mep opranusanyu ABIsIETCS €Iie OHIM IPUMEPOM TOr0, KaK BHYTPEHHHE Pa3iIyMs BIMAIOT Ha YIIPaBIICHHUE.
ITo mepe Toro, Kak opraHM3alMs pacTeT, CTAHOBHUTCS BCE TPYyIAHEE KOOPAMHUPOBATH ee pabory. CremoBaTrenbHO,
TMTaHTCKAE OpraHM3allMd C AECITKAMH THICAY CIYXKaIIHX TPeOYIOT YIpaBlIeHHs, KOTOpoe OBl OTIMYaIoch OT
YIIpaBieHUs] MaJIbIMH OpraHu3anusIMu. «A bu Om» ycnenrHa kak opraHu3anys HE TOTOMY, YTO OHA Takasl KpyIHasi,
cKopee HaoOOpOT: OHa Takasl OOJBIIAs MOTOMY, YTO MOXKET OCYIIECTBUTH YIpaBJICHWE, HE CO3/laBasl Xaoca, He Tepsis
TMOKOCTH M HE yTpauuBasi CBOEH ONM30CTH C KIMEHTAaMH, CTOJb THIMYHON OOBIYHO JUIS MajbIX KoMIaHui. Bce
KpYIHBIE KOMITaHHUH, MTOA00HBIe «Al br OM», KOTOpbIe CUMTAIOTCS YCTICIIHBIME, TIPH (POPMYITHPOBAHUN CBOUX IIENeH
MOAYEPKUBAIOT HEOOXOMUMOCTh OKa3aHWs YCIyr IOTPEOHWTENI0, W BCE OHH HCIIONB3YIOT CIIEIHATbHBIE METOMBI
YIIpaBJIeHUs], YTOOBI MIPEO0IEBATh TEHACHIINIO KPYITHBIX KOMIIAHUH OTIEISTHCS OT MPOOIEM CBOMX KIMEHTOB M CBOMX
e PSAJOBBIX PAOOTHUKOB.



BHemHre mepeMeHHBIE, ONMUCAHHBIE B TJI. 4, SBISIOTCSA (aKTOpaMu Cperbl, HaXOJIICHCS BHE OpraHH3aluH,
KOTOpBbIE OKa3bIBAIOT CEpPbE3HOE BIUSHHE Ha ee ycneX. K BHEIIHNM NepeMEHHBIM CIEAYyeT OTHECTH KPYIHBIX
KOHKYPEHTOB, HWCTOYHHMKM TOJYYEHHS TEXHHKH W TEXHOJOTHH, COLHUAJbHBIE (DAKTOPHI, TOCYAapCTBEHHOE
peryaupoBaHHE M BCSAKHE JIpYrHe H3MEHEHUs. XOTS OHM HAXOIATCA BHE KOHTPONIS PYKOBOJACTBA KOMIIAHUI, OHO
JIOJDKHO CTPEMUTBHCSI CAENaTh TaK, YTOOBI MX KOMIAHWH pearupoBayii Obl HA (PaKTOpHI M W3MEHEHUS B KOHKPETHOM
BHEITHEH cpelie, €ClM OpraHu3alys HaMepeBaeTcsl JOCTHYh cepbe3HOoro ycrexa. s Toro, 4roObl OpraHU3alyu
pearupoBasid Ha 3TH (aKTOpbl NPaBHIBHO, PYKOBOIHMTEIIO HEOOXOAMMO IOHATH, YTO BHEUIHSS Cpela MOo-pasHOMY
BO3JICHCTBYET Ha OPTaHU3ALMIO.

Paznuuus 3akimodarorcsi Kak B TUIyOWHE BO3JCHCTBHS Pa3lIMUHBIX M3MEHEHHMH Ha OpraHu3aluio, Tak U B
CKOpPOCTH, C KOTOPOM MEHsETCsl BHELIHSIS cpejla OpraHu3alliy, €€ BHEIIHEee OKpYXEHHUE.

Hanpumep, opranuzanuu, NpUBOAMMBIE KaK IpHUMEp B Hauyale KHUTH, I0-pa3HOMY OTpEearupoBajii Ha
u3MeHeHus 1ieH Ha HeTh B 1973 1. «Denepan Dkcnpece» ObUT Ha TpaHU OAHKPOTCTBA, TOTOMY YTO JOJKEH OBLIT PE3KO
MOJHATH LIEHBI Ha CBOM YCIYIH. «OUI» U «AH bu OM» mpakTHuecku NpsiMO HE OTpEeardpoBajid Ha 3TO, TaK Kak
CTOUMOCTh JOCTaBKM KOMIIbIOTEpPA COCTAaBISIET HE3HAUMTENBHYI0 YacTh IO CPaBHEHHIO CO CTOMMOCTBIO €ro
npousBoacTBa. Ho «A#t bu OM» Bce ke moTepsia CpeAcTBa, TaK KaK HEKOTOpbIe KOMIIAHMM CTaJl MMETh MeEHbIIE
CPEICTB sl MOKYNKHA KOMIbIOTepOoB. CIIpoc Ha HOBBIN KOMIIBIOTEp «OMIUD» MPEBHIAT BO3MOXHOCTH MPEIOKEHHUS
KOMITaHWH, TO3TOMY BIIMSHHE Cllajla Ha 3aKylKy KOMITBIOTEPOB HE 3ajlell KOMIAaHWI0 «JIIUD» B CKOJIBKO-HUOYIb
3HAYMUTEIBHON CcTerneHH. [l HeKOTOphIX OpraHM3alvii BHEUIHSS Cpela MEHSeTCsl C Iyraioonied Hux ObICTPOTOH.
Haykoemkast 00nacTh BBICOKHX TEXHOJOTHH, B KOTOpoW paborator «Ommun» W «Ai bu Omy, xapakrepusyercs
BBIIIYCKOM COTEH HOBBIX BHJOB IMPOAYKIIMH €XETOHO, HEOBIBANbIM IPOIPECCOM B PA3BUTHM OTPACIH U PE3KUM
najieHdeM IIeH, COCTaBISIONIUM KaXIbIi roJ B cpenHem 25%. Buemnss cpema mis «Cupcay u «Mak/loHanaca»
MeHsieTcsl MeHee JpamaTtudHo. «Cupc» BeleT cBOW OM3HEeC B Mara3uHax B OCHOBHOM Tak, KaK OHU BEIIM €0 MHOTHE
ronsl 1 T'amOypre pace e ocraercs ramMOyprepoMm, HE3aBUCHMO OT TOrO, pacIiUlauyMBArOTCS JIM 32 HEro OKOJIO
3HeKT’pOHHOI>i KaCChl WJIH IO CTAPUHKE OTCYUTHIBAIOT CAa1y BPY4YHYIO. 21_]'[5{ 3TUX KOMITAaHUI Ba>KHBIMH COCTaBJIAKOLIUMHU
YCIIOBUAMU UX YCII€XA SIBJIAIOTCSA YMEPEHHBIC U3MCHCHUA BHEIIHEHN Cpeabl 1 YMEPECHHAasi KOHKYPCHIUA.

HEOBXOAVMMOCTDH MHTEI'PUPOBAHHOI'O TTOJIXO/A. IlpocToro yka3zaHus Ha TO, Kakue IepeMEHHbIE
CHJIbHEE BCErO BJIMSIOT Ha YCIEX, SIBHO HEIOCTATOYHO IJISl TOTO, YTOOBI ONPEAENUTh, KaKOe PelIeHrue OyIeT JIydnm
JUIL OCTIDKEHUsl neneil kommanud. HacTosimast TpyaHOCTh 3akitodaeTcss B TOM, YTO BCE MHOI'OYHCIICHHBIE
CUTYallUOHHBIE NEPEMEHHbIE U Bce (DYHKIMH YIPABICHYECKOTo Mpolecca B3auMOCBA3aHbl. KOMIIOHEHTHI CHUTyalluu U
YIIPaBJICHUs B OpraHU3allUi HACTONIBKO CBSA3aHBbI MEKAY COOOH, YTO MX HENb3sl pacCMaTpuBaTh HE3aBUCHMO APYT OT
apyra. Kak xameHb, OpOIICHHBIH B NPYA, H3MEHEHHUE JII0OOro BaXXHOTO (JaKTOpa BBI3BIBACT KPYT'H, PACXOIALIMECS II0
BCEMY NIPYAY, T.€. M0 Bcel opranuzauuu. Ilepsas ske peakuusi Ha epeMeHbl BbI3bIBAET JaJIbHEHININE [IEPEMEHBI, a T€, B
CBOIO OY€pelb, BBI3BIBAIOT K JKU3HU HOBBIE BOJIHBI U T.JI. B OCCKOHEYHOM IIMKIIC.

@DyHKIUH yHIpaBIEHYECKOT0 Mpoliecca, T.€. TO, YTO OOBIYHO JAENaeT PyKOBOAUTENb, KaK 3TO OMHCAaHO B TPEThEeH
YacTH, MMEIOT INpPSIMOE OTHOIIEHHE K CHUTYallMOHHBIM IepeMeHHbIM. Uepe3 Tporecc yIpaBieHHs PyKOBOAUTEIH
CO3JAIOT B pealu3yloT Ha0oOp BHYTPEHHHX IIEPEeMEHHBIX, T.€. opraHusanuio. [Iporecc ymnpapieHus sBIAeTCS
CpPEeICTBOM, C IIOMOIIBIO KOTOPOT'O YYHUTHIBAIOTCS (DaKTOPHI BHEIIHETO OKPY)KEHHS M OLIEHUBAETCS YCIEX OpraHu3aluH.
B mpouecce naHNpoBaHUS PYKOBOJICTBO ONpEAeNseT, KAKUMH OyIyT LeIH OpraHu3alMy ¥ KaK HaWIy4dIIIM o0pa3oM
OHH MOTYT OBITH JIOCTUTHYTHI, OCHOBBIBAsICh Ha OLIEHKE IOTPEOHOCTEH M CHSP)KUBAOINX (PAKTOPOB BHEIIHEH CPEABI.
I[Nporecc opraHu3alu CTPYKTYpHpYeT paboTy u (GopMUpyeT MOoApa3feNeHus, HCXOAS U3 pa3Mepa OpraHH3alliH, ee
Lenel, TEXHOJIOTMH M TEPCOHANA, SBIIIIOUIErocs TAaKKe ONHMM M3 TEPEeMEHHBIX. MOTHBAaLUs — 3TO IPOIECC, C
IIOMOIIBI0 KOTOPOI'0 PYKOBOJIUTENH JETAI0T TakK, YTO JIOAM paboTatoT Ooee MpOon3BOIUTENBHO, CTPEMACH JOCTUTHYTh
nenei opraHuzanu. KOHTpOIb IMO3BOJISET PYKOBOACTBY YBHIETh, HACKONBKO YCIIEIIHA €0 paboTa IO BBHITOIHEHHIO
HaMEYCHHBIX IIJIAHOB, @ TAK)KE€ HACKOJIBKO YCIIELTHO OBLIN yIOBIICTBOPEHBI MOTPEOHOCTH BHELTHETO MUPA.

HET «ITPABWJIbHBIX» OTBETOB. OmHo 13 BaXKHBIX CIEACTBUI THHAMIYHOTO B3aUMOICHCTBHS BHYTPEHHUX
W BHENIHUX (PaKkTOpOB sBIsIeTCS TOT (DAaKT, Y4TO PYKOBOIMTENb HHUKOTJa HE MOXKET Mpedroiaratb, 4TO KaKoW-TO
KOHKPETHBIII METOJ WM CII0c00, Kak OBl XOpOIIO OH HHU cpadaThiBall, SBIAETCS AlPUOPHO «IIPABUIBHBIMY.
«Maxk/loHamno», WCIOIR30BABIINI MPOIEAYPY COOPOYHOTO KOHBEHepa B MPUTOTOBICHHH IHINHU, SBISIOMIYIOCS
Ype3BBIYARHO 3((EKTUBHOHN, 00ECHEYra BBHICOKOE KAdecTBO MPOAYKIMH W BBICOKYIO MPOM3BOAMTEIILHOCTH TPYAA.
OnHako, O CyTH CBOEH 3TOT METOA HHWYEM HE JIydllle CTapHHHBIX TPAIWIOHHBIX MeTomoB pectopaHa «a Typ
H'Apxan». DTOT pecropaH HE MOXET NPOM3BOIWTh MIJUTHOH OyprepoB B neHb, HO «Max/loHanmo He MOXeT
MIPUTOTOBUTE Oe3ymnpednoe cydure. Ecmu pykoBomcTBo pecropana «Jla Typ ['Apxan» pemmT NpUMEHATh MAITUHBI IS
npurotoBieHns 100 cydme B dHac, MUCIONB3ys TOTOBBIE CYXHE CMECH, OHO, KOHEYHO, CHU3UT 3aTPaThl M TIOBBICHUT
MIPON3BOIUTENBHOCTh. OHAKO, MPUHUMAs BO BHHMAaHHME, YTO II€b PECTOpaHa — TOTOBUTH M INOJAaBaTh €Iy CaMOro
BBICOKOT'O Ka4eCTBa, IPOU3BOAUTENHLHOCTL Oy/IET MEHBIIE.

TouHO Tak e, HE CYIIECTBYET «IIPaBUJIBHOIO)» OTBETa Ha MepeMeHbl. lIpu BBICOKMX TeMIax Hay4dHO-
TEXHMYECKOTO IPOrpecca B COBPEMEHHOM MHpE OpPTaHU3alMH, KOTOpPBIE MOTYT OBICTPO aganTHpPOBAaTHCA K STHM
TepeMeHaM, 3acIy)KHBAIOT BCTIECKON MOXBAJBI M BBICOKOH omeHKH. OmHako, Xota «A# bu Om» n «mmm» nobmimck
CBOMX 3aMEUaTebHBIX YCIEXOB Oyarogapsi MPMMEHEHHIO HOBBIX METOJIOB, 3TO BOBCE HE O3HAYAIOT, YTO 3TO JIyUIIHE
METOABI I BceX. PuMcKkast kaTonuyeckasi EPKOBb PEJKO MEHSET CBOIO MOMUTHKY M TO — TOJIBKO MOCIE MHOTHX JIET
pasmbinuieHnid. Ho d9pe3BplvaiiHas CTaOMIBHOCTH SIBISIETCS TIOJIOKUTENBHON XapaKTEPUCTUKON [UIA  Takoi
OpTaHM3aINH, POTb KOTOPOH B OOIIECTBE 3aKITIOYAETCS B TOM, YTOOBI OBITH OMOPOH, HOANEPIKKOH, HA KOTOPYIO JIFOIN
MOT'YT PAacCUMTBHIBATh B TsDKENbIe BpeMeHa. Kpome Toro, Obu10 Obl HENIPAaBHIIBHO, €CIIM OPTaHW3alMs, IEIbI0 KOTOPOH



SIBIISIETCSL pacHpocTpaHeHne (yHAaMEHTAIbHBIX HCTHH, ITOCTOSHHO MEHsUIa CBOIO TOYKY 3peHus. CremoBaTenbHO,
ObIcTpOEe M3MEHEHHE OpPHEHTAaINH, KOTOPOe HEOOXOAMMO YTOOBI JOOWTHCS ycrlexa B OY€Hb HEYCTOMYMBOM OOIIECTBE
OBICTPBIX TEXHOJOTHYECKHUX MEPEMEH, OYE€Hb BayKHO JUIS HAYKOEMKHX TPOM3BOACTB M IMOTEHIINAIBHO OIACHO JUIS TaKUX
OpraHU3alil KaK [EPKOBb.

BonpmMHCTBO ynpaBiIeHYECKUX PELIeHUi, KaK CKa3aHOo B IUI. 6, MOCBAIICHHONW NPUHATHIO PEILICHUH, UMEIOT KaK
TIOJIOKUTEJIBHBIE, TaK M OTPUIIATENIbHBIE TIOCIIEICTBHS. XOpOIllee YIpaBlIeHne — 3TO CIIOXKHBIA aKT OajJaHCHPOBaHMS,
TMIPE/TOoJIararoniero HaMepeHHbIE JKEPTBBI, KOrna 3To HeoOXoauMo st obuiero Onmara. Hampumep, pykoBoanTens He
MOXET NPOCTO OTOOpaTh CaMbIX CIIOCOOHBIX, CaMBIX OIBITHBIX JIOJAeH Ui paboThl B CBOEH OpraHU3alHH.
PykoBoauTens HE MOXKET Bcerza oOpalnaThesi C JIIOJbMHU, KaK 3TOro UM xodeTcs. MoKeT ObITh eJMHCTBEHHOH Ba)KHOM
NpUYMHOM  ycnexa 3aBeneHuit «Mak/loHanmca» siBisiercss TOT (DaKkT, YTO PYKOBOACTBO KOpPIIOpAaIMed Tak
CHPOEKTHPOBAIIO IIPOIIECC MPOM3BOACTBA OyprepoB W )KapeHOTro KapTodess, YTO OH MOXET OBITh peann3oBaH C
HEM3MEHHBIM KaueCTBOM Jlake HU3KOKBAIH(HUIMPOBaHHBIMU paboTHHKamu. J[ns Toro, 4rodsl Meron «Mak/loHanacay
TO3BOJIJT €MY JIOCTHYb YCIieXa, MEHEPKEphl PECTOPAHOB JIOJKHBI OBITh YBEPEHBI, YTO Kbl pabOTHUK Oyner B
TOYHOCTH HCHOJIHATH TPENNHCAHHYIO TEXHOJIOTHIO 10 TocienHel OykBbl. «MaxkJloHanac» cnenuaibHO HaHUMAaeT
MOJIOZIBIX HEOIBITHBIX JIIOJIed Uil paboThl B pecTopaHax — OHM JIYYIIUM O0pa3oM TOIXOMAT Ul €ro Merona
«COOpPOYHOW JIMHUWY, YEM JIIOJIM, UMEIOIINE ONBIT pabOTHl B pecTOpaHax. DTO UMEET M OTPHIATEIbHbIE MOCIEICTBUS,
— Takue, KaK BBICOKMH YPOBEHb TEKY4YECTH, PHCK YIIYCTUTH JIIOJIeH, MMEIOIIMX TaJaHT M CIIOCOOHOCTH CTaTh
XOpPOUIMMH PYKOBOAUTEISIMH, CIIOCOOHBIMHU TIOTHSITHCS 110 3TOH JIECTHHILE 10 caMmoro Bepxa. Ho, olleHnBasi cuTyaluio B
IEJIOM, CIEAYeT OTMETHUTD, YTO MOJIOKUTEIbHBIE TIOCIEACTBUS MEpEBEIINBAIOT OTpuIaTenbHbie. K ToMy jxe HemocTaTKu
BOBCE€ HE pa3pyMIHUTEIbHBI U BO MHOTUX ClIy4asX MOI'yT OBITh CBEICHBI 10 MUHUMYMa.

Bce aTu mpumepsl upe3BbIUaiiHO yrpolueHbl. [Ipyu NMPUHATHH peanbHBbIX PELICHUH JOKHBI ObITh YYTEHBI H
MHorue npyrue Qakropbl. UToObI MOCTUYH CYTh KPYIHBIX CBEPILICHUI, PYKOBOIUTENIO HEOOXOJMMO YBHIETH BCIO
CUTyallMI0 KaK €JUHOE ILeJioe. YTpaBlieHWe, HalleIeHHOe Ha YCIeX B CIOKHOM JMHAMHUYHOM MHpe, TpeOyer
HHTECTPUPOBAHHOTO IIOAXO/aA. PyKOBO}II/ITeJ'lI) JOJDKEH BUACTH IapK M[CJIMKOM, KOrjaa OH IPUBHUBACT KaKOC-TO
KOHKPETHOC ACPEBIIC. PyKOBO}II/ITeJ'[I/I JOJIXKHBI BCCIIa BI)I6I/IpaTI> METO/Ibl, KOTOPBIC JIYUIIC BCETO0 COOTBETCTBOBAIN 6])1
HENsIM WX OpraHu3alliu, OMpeNeieHHBIM €€ XapaKTepUCTHKaM M, TJIaBHOe, MoIsaM. «Al bu Dwmy», «Mak/loHanacy,
«Cupo, KaTonmuueckas IEPKOBb U BCE JPyrue OpraHM3allM, KOTOpBIE YCIIEIIHO MPOLBETAIOT B TEUEHHE JOITOr0
BpEeMEHH, JOOMINCH ycIiexa, MOTOMY YTO MMM YIPABISAIOT TaK, KaK 3TOro TpedoBana KOHKpemHas, onpeoeieHHas
cumyayusi.

OBOCHOBAHME TIOCTPOEHMS JAHHOW KHHUI'U. BHYTpeHHss B3aMMO3aBHCHMOCTb 3IIEMEHTOB,
BJIMAIONIMX Ha yclex JoOOH OopraHu3aliM M, CIEJOBATEIbHO, €€ PYKOBOIMTENIEH, COCTaBISET OCHOBY IOCTPOCHHUS
JaHHOM KHHUTH. BcnencrBue Toro, 4ro pyKOBOAMTENb JOJKEH OXBaTUTh SIBJIEHHE B IIEJIOM — WHTEIPUPOBAHHBIN
MOAXOH, — C TeM, YTOObI 0OOCHOBAaTh NMPUHMMAEMOE pelIeHHe, MbI IpeiiaraeM 0030p BCEX OCHOBOIIOJIArarolIuX
KOHIIENIIMI Ha YpOBHE OCHOB. 3aTeM MBI CHOBa BO3BpaIlaeMcs K KIIOYEBBHIM (yHKIUSIM, Ha Oojiee BHICOKOM YpOBHE
paccMmatpuBasi BOIIPOCHI, CBSI3aHHbBIE C peanu3aliiedl pemeHud. B ri. 2 Mbl paccMaTpuBaeM 3BOJIOLHMIO TEOPHU U
NPaKTUKH YIPABJIEHUS, YTOOBI 1aTh BaM BO3MOXKHOCTb IIOHATH CYTh COBPEMEHHOTO CHTYallMOHHOI'O IIOIXOJA.
OcHOBHBIE BHYTPEHHHUE U BHEIIHHUE NIEPEMEHHBIE PACCMOTPEHBI B KHUT'€ paHee MPOLecca YIPaBIIeHUs, IOTOMY YTO BCe
9TU NEpEMEHHbIE JOJDKHBI OBITh YYTEHBI NIPU HCIIOJHEHHH KaXKAOH W3 ynpasiieHdecknX (QyHKUuH. To4HO Tarke, Bce
ylpaBlieHYeckne (yHKIMM MpearnojaraloT Haluyhne KOMMYHUKAUMH ¥ TOpHHATUS pemeHud. [losTomy MBI
paccMaTpuBaeM HX BO BTOPOW YacTH, MPEXIE YeM IePeHTH K TOAPOOHOMY H3YUEHHIO (DYHKLMH yIpaBiIeHHs.

Baxxaeiinre 6a30BbIe KOHIICTIIINH B TIEPBO, BTOPOH U TPEThEH YacTAX CO3/Ial0T OCHOBY U YETBEPTOH YaCTH.
«['pynmpBast AMHAMHUKA ¥ IUAEPCTBO» — TeMa, 3HAUCHHE KOTOPOH B yIPABIEHUN MOKHO ITOTHOCTBIO OLICHUTD, ECIU Y
BacC €CTh IOHMMAaHNE BCEX OCHOBHBIX KOHIIEIIMH. M3y4ast TEeMaTHKy rpyNIOBON ANHAMMKHU U JIUAEPCTBA, Mbl BXOAUM B
00J1aCTh TIOBCEAHEBHBIX «PEAIHID YIPABJICHNUS — PAaCcCCMAaTPUBAEM JIESITEIIHOCTh, KOTOpPAs IIPOUCXOANUT BHYTPH
OpTaHM3alUi, XOTS OHA HE IUTAHUPYETCS U He MOJIEPKUBAETCS CaMON OpTaHU3aIMel U, B PSIIE CIIydaeB, MOKET
BBI3BATh €€ aKTHBHOE MPOTUBOAEHCTBHE. MBI Takxke 3aiiMeMcs HEKOTOPBIMH OOIIMMHM IIPOOIEMaMHU MPAKTHYECKOTO
OCYIIECTBJICHUS YIPABJICHHs, 00PAIIAsCh K TAKMM CHTYalusiM, KaK KOH(JIUKT WIIN CONPOTUBIICHHE TIEPEMEHAM U
o0cyxast Kak uX MPeooeThb.

Kaxnmas mpeapinymas rinaBa TOTOBUT Bac K T 5, KOTOPYIO BBI, BO3MOXKHO, BOCIIPUMETE CHadama Kak
nmapauienbHyto 1. 3. OIHAKO, TIOCKONBKY BBl YK€ KOe-4TO 3HaeTe O ()YHKIUSAX YIpaBJICHHUSI, MBI MOXKEM IMOIpoOHEe
OCTaHOBHUTHCS Ha B3aWMOOTHOIICHMSX M B3aMMOJCHCTBUSX M KaK OHM BIMSIOT HAa PEANTM3AIMIO YIPaBJICHYECKHX
pemennii. ['n. 19, mHanmpumep, mpeacTaBiseT coO0W WHTETPUPOBAHHBIN B3I HA YIIPABICHUE JIFOBMH, YIUTHIBAIOIIHIA
HEOOXOIMMOCTh COUETaHMS MOTPEOHOCTEeH denmoBeka W TpeOoBaHMK TeXHHWKH. MBI 3aKaHYMBAaeM KHHUTY TJIABOH O
MIPON3BOIUTENEHOCTH, — MOTOMY 4YTO MpEBpAIlIEHWE OPraHMW3alld B IPOW3BOIUTENBHYIO, PE3yIbTaTUBHYIO W
3G PEKTUBHYIO — SBJISETCS LENBI0 BCIKOTO YIIPABICHHS.

IIPUMEP 1.6.

MCHG,H)KMGHT u y‘le6HLIe IJIaHEI IIKOJIEI OM3Heca

OCHOBEIBAsICh Ha TOM, YTO MBI Y3HAJIM O TOPU3OHTAJIbBHOM W BECPTHUKAJIBHOM PAa3ACJICHUHU TPpyAda B OpTraHU3alHAX
1 00 OCHOBHBIX YIIpaBJICHYCCKUX (1)yHKIII/I$IX, MBI MOKEM YBUJACTH B3dUMOCBA3b MCKAY HU3YYCHUCM MPUHIHIIOB
YHpaBJieHUA U APpYIrUMU OOBIYHBIMU KypCaMH B LIKOJIC OusHeca. bonbias yacTte KypCOB 00 TOTOBHUT YEIOBEKA K
KaKOM-TO onpe,ueneHHoﬁ JOJDKHOCTH B cBoOCH OpraHmM3anu WJin K NPUHATUIO OTBETCTBCHHOCTHU Ha 0ojiee BBICOKOM



ypoBHE ympaBieHus. Yuem (accounting). OCHOBHbIE KypCHI ITIOMOTAIOT PYKOBOJIUTENIO IIOHSATH M OCYIIECTBIISTH
IpoLiecc KOHTPOJs, OCOOEHHO B ()MHAHCOBOM OTHOIIGHHM, a TakKe MOMOTaloT NpW IUIaHUpOBaHWHU. M3ydeHue
OyXranTepckoro jeiga Kak OCHOBHOM AWMCIMIUIMHBI TOTOBUT YENIOBEKA CTAaTh PYKOBOAWTEIEM OpPraHH3alMOHHOTO
TIO/Ipa3/IeNieHys], OTBEYAIOUIEro 3a paboTy, CBA3aHHYIO C ()MHAHCHPOBAaHWEM W KOHTpoieM. Maprkemune. OCHOBHBIE
KypChl TIOMOTAIOT PYKOBOAMTENIO TOHATh HYXKIBl MOTpeOWTENs W BIMSHHE KOHKYpEHIMH Ha opraHusauuio. bonee
CIOXKHBIE KypChl IIOMOTalOT 4YEJIOBEKY TIOATOTOBUTHCA HA JIOJDKHOCTh PYKOBOJUTENS OPTaHU3AIIOHHOTO
MOJpa3/ieNIeHus, KOTOpOE€ 3aHUMAeTcs MapKeTHHIroM. Xosaucmeennoe npasa Kypcsl HalOT pyKOBOIUTEIIO
BO3MO)KHOCTH OLIEHUTH CIIOCOOBI M CPENCTBA, C MOMOIIBIO KOTOPBIX MPaBUTEILCTBO, — TJIABHAsI CHJIa BO BHEIIHEM
OKpYXEHUH OpraHM3alliy, — OKa3bIBACT BIUSHUE Ha OpraHu3anuio. Takue Kypchl IOMOTAIOT PYKOBOJUTEIIO OOIIATHCS
C I0pUCTaMH, KOTOpbIE IMEIOT CHENMAIbHBIE 3HAHHS B 00JIaCTH IOPUCIPYACHIMU U TIpaBa, HEOOXOIUMbIE OpraHH3aluH
B ee ()yHKIIMOHUPOBAHUH.

Opeanusayuonnoe nogedenue, deiogeyeckue omuowenus u nepconan. Kypcel 1aloT pyKOBOIUTENI0 OCHOBHOE
MOHMUMaHHe MICUXOJIOTHU TPYZa, YTO OKa3bIBAETCS OCOOCHHO Ba)KHBIM M TOJIE3HBIM JUIS BBITIOJHEHUS PYKOBOAUTEIEM
(YHKIIMM MOTHBALMH, ISl TOTO, YTOOBI CTATh YCIIEIIHBIM JUAEPOM, a TAKKE JJIsl TOTO, YTOOBI YCIIEIITHO OCYIIECTBIIATh
KOMM yHHUKAITHH.

Ynpaenenue onepayusmu. OCHOBHBIE KypChl 1O YIPaBJICHYECKMM HH()OPMAIMOHHBIM CHCTEMaM M MeEToJaM
KaJICH/IapPHOT'O IUIAHUPOBAHHMS IAIOT PYKOBOAUTENIO 3HAHHS, TI0JIE3HbIE MPU MCIIOIHEHUU UM (DYHKIUH ITaHUPOBAHHUS U
KoHTpons. bonee ciokHble Kypchl 3TOro mpoduiiss TOTOBAT JIIOAEH K YINPaBIEHHIO TPOU3BOACTBEHHBIMHU
NO/IPA3/IeNICHUSIMHM B CBOMX OpPraHM3alMsIX Ha NPOU3BOJCTBEHHBIX MPEANPUATHSIX WIK B ONEPALMOHHBIX OTIeNax Gpupm,
OKa3bIBAIOIIUX YCIIYTH.

Komnviomepnvie nayku. HekoTopoe NMOHMMaHHE HCIIONB30BAaHUS KOMIIBIOTEPOB OUEHb BAXKHO IS TeX, KTO
OBIIa/ieBaeT npodeccrell pyKOBOJHUTEINSI B COBPEMEHHBIX YCIOBUIX. KOMIBIOTEPBI OBICTPO MEHSIIOT CYTh U COZIEpIKaHUe
HIOBCEJHEBHON pabOThl PYKOBOJIMTEISI HU30BOTO U CPEAHETO 3BEHBEB.

* B pyccKOM s3bIKE IT0Ka HET MOHATHUS, KOTOPOE COOTBETCTBOBAIO ObI MOHATHIO accounting. Ilo cytu nena, 3o
— CHHTEe3 OYyXraJTepcKoro ananuia GUHAHCOBOW AESITEIBHOCTH U YUeTa, ayJJUTOPCKOI paboThl — (PUHAHCOBBIX
peusuid. (Ilpum. nayyn.. peo.)

Pe3rome

1. Tpu xpurepust GopmanbHON OpraHU3aIMU BKIIOYAIOT HAIMYKE 110 KpaifHel Mepe JBYX 4eNOBeK,
NpeIHAaMEPEHHO pabOoTAIONIMX BMECTE JUISl JOCTHXKEHHS OOLIeH 1IeNH.

2. OpraHu3zanuy npeodpas3yloT pecypehl B BUIIE MaTEPHAIIOB, TEXHOIOTHH, JTI0ei 1 HH(OpMaIiH B jKeaeMble
KOHEYHBIE COCTOSHUS MITH LIEITH.

3. OpraHuzanuy JO/KHBI B3aMMOAEHCTBOBAaTh C BHEIIHEH cperoil JJisi TOro, 4ToObl MOJYydaTh PECYpPChl U
HAaXOMUTh NOTpeOuTeNneil i cBoel MPOXYKIMH. 3aBHCHMOCTh OT BHEIIHEH Cpenbl, KOTOpas MOCTOSHHO MEHSeTcs U
HAaXOMUTCSI BHE KOHTPOJIS PYKOBOJCTBA, SIBISIETCS OCHOBHOW MPHUYMHOM TOTO, HIOYEMY B YIIPABJICHUH HET aOCOIFOTHBIX
TIpaBUIL.

4. Bce opraHu3amMM OCYLIECTBIIIOT TOPH3OHTAIbHOE pas3fielieHHe Tpyda, pa3OuBas BCIo paboTy Ha
COCTaBILIIONIME €€ 3ajaud. boiee KpynHbIe OpraHM3alliM OCYLIECTBISIOT TaKoe pa3feleHHe, co3/aBasl OTAENBl WU
MIOApa3/ieNieHNs, KOTOpBIE Jajee IOAPa3JeIsfoTCs Ha Ooee MENKHE EIWHUNBL. YTIpaBieHHE HEOOXOOUMO I
KOOPJMHUPOBAHMA BCEX 3a/1a4 OpPTraHN3alyu.

5 VYmpaBieHne — 3TO THpOLECC IUIAHWPOBAHMS, OPraHM3AIMM, MOTHUBAIMM M KOHTPOJSA IS TOTO, YTOOBI
chopMyIHpOBaTh U AOCTUYH IIEIH OPTaHMW3AIMK Yepe3 APYrux Jitoaeh. Bee pykoBoauTeny BBITOMHSAIOT 3TH QYHKIMN U
UTPAIOT HECKONBKO IPYrHX pOJiel, TakuX Kak oOpaboTduka MH(OPMALMH; JIUIEPa; JHIA, TPHHAMAIOLIETO PEICHHS.
XapakTepuCTHKH, Omarofapsi KOTOPHIM YEJOBEK CTAHOBHUTCS BBIJAIOLIMMCS THPENNPUHUMATENEM, OTIMYAIOTCA OT
XapaKTEePHUCTHUK, KOTOPBIMH 001a1aeT 3P (heKTUBHBII MEHEIKep.

6, bonee kpymHBIE OpraHM3alNN UMEIOT TaKOW 00BEM YIpaBIEHUECKOH pabOThI, UYTO UM HEOOXOAWMO HYETKO
OIIPEIETINTH KOPITyC PyKOBOAMTENECH. BepTukanpHoe pa3aenenne Tpysia, Co3laHie YPOBHEH yIIPaBICHHS UCTIONb3yIOTCS
s qudepeHuany 1 KOOpANHAIIN YIIPABICHUYECKOW PadOTHI.

7 XoTa peanpHOE YNCIO YPOBHEH MOXKET OBITh M OONBINNM, TPAIWIIMOHHO BBIACISIOTCS TPH YPOBHS
ynpasieHus. PykoBoguTenn HHM30BOrO 3BEHA, MIIAAIINE HAYaJbHUKK HAONIOAAIOT 3a MPOIECCOM OCYIIECTBICHUS
MIPOM3BOJICTBA PAOOTHUKAMH, KOTOPBIE HE YNPABISIOT, @ UMEIOT JIETI0 HETOCPEICTBEHHO ¢ pecypcamu. PykoBoauTenu
CpeIHeTro 3BeHa SBISIOTCS Oy(hepoM MEXAY pyKOBOAWTENSIMI HA30BOTO M BBICIIETO 3BEHBEB. VX paboTa 3HAYUTETHHO
BapbUpYyeTCs OT OPraHHU3aLMH K OpTaHU3aNH. PyKOBOIMTENH BBICIIETO 3B€HA OTBEYAIOT 38 OPTAaHU3ALUIO B [IEJIOM HITH
3a KPYIHBII CErMEHT TaHHOW OpraHn3alIyy.

8. UtoObl OBITH YyCIIENIHOH, T.e. JOOWTHCS CBOEH MenM, OpraHm3amys [OJDKHA BBDKHTH Onaromaps
pe3yNbTaTUBHOCTH U 3(PHEeKTHBHOCTH.

9. Ilpon3BOOWTENBHOCTh, T.€. OTHOCHTENbHAas 3(QEKTHBHOCTh OpraHM3aIlNM, WMEET KOJMYECTBEHHOE
BolpakeHrne. OHa omperesnseTcs Kak KOJWYECTBO EIWHHII BBIXOJA, AEINEHHOE HA KOJIMYECTBO BXOJa. BaXHBIM
3JIEMEHTOM IIPON3BOIUTEIBHOCTH SIBJISETCS KAU4eCTBO.

10. Jns Ttoro, 4roOBl oOpraHusamusi I0OWIACh YycIexa, pPyKOBOAWTENb [OJDKEH IIOHUMAaTh ee oOImue
XapaKTEPUCTHKH.



11. Xota Bce OopraHnmzaiiui UMCEKOT MHOI'O OGHII/IX XAapPaKTCPUCTHUK, pas3InMiudgd MCECKIAY HHUMHU OYCHb YaCTO B
pemaromeﬁ CTCIICHU BJIMAIOT HA TO, 4YTO MMCHHO cpa60TaeT Jry4uie. Ot CUTYAalIMUOHHBIC NEPEMCHHLIC MOT'YT OBITE
BHYTPCHHUMHA W BHCIIHHUMMU.

12. Bce st NEpEMCHHBIC U BCC (1)yHKIII/II/I YIipaBJICHUS B3aMMO3aBHUCHUMBI. H3menenue B OHHOﬁ n3 3THUX
NEPEMCHHBIX B or[pez[eneHHof/i CTCIICHU BBI3bIBACT U3MCHCHH S BO BCEX APYIUX.

13. g(l)(l)eKTI/IBHHﬁ PYKOBOAUTEIIb, IPUHUMAs BO BHUMAHUEC 3TU CUTYAallTUOHHBIC IEPEMEHHBLIC, IOHUMACT, YTO HE
CyHIECTBYET CAUHCTBCHHOI'O «IIPABUJILHOT'0» criocoba COBCPUICHUA Y€r0-TO. OnTuMabHbII BLI60p — 3TO BI)I60p TOro,
4YTO Hauboee COOTBCTCTBYCT CUTYyAIIUU, CIIOXKUBIIIEHMCST HA JaHHOC BpeMs.

14. HJ’IH TOro, YTOOKI CACIaTh 3TOT HpaBI/IJ'II)HHﬁ BLI60p, PYKOBOAUTEIIb NJOJIKCH UMETH KOMIUIEKCHBIA B3I Ha
BCIIIN.
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TJIABA 2: J¢ontoyus ynpaenenueckou mulciu

BBenenune

B F.H.l MBI oxapaKTemeBaJm IIOHATHC MCHC/PKMCHTA U €I'0 3HAYCHUC. 31'3, TJIaBa COIIep)KI/IT OIIMCaHUuC SBOJJIKOIINHA praBIIeH‘ICCKOﬁ
MBICJIY; ITOKAa3aHO, KaK pa3BI/IBaJ'IOCI) praBJICHI/IC, Hpe)KI[e 9YEeM OHO Od)OpMI/IHOCB B CPICTGMaTPI?,PIpOBaHHyIO HaleHy}o I[I/ICLII/I]'UII/IHy nu
HpOC]Z)CCCI/IIO. KaK HaM Hpe,Z[CTOI/IT y3H21TI)7 HE CyHleCTByCT HHUKAKHNX yHPIBCpC&J'II;HO HpI/IMCHI/IMBIX HpI/ICMOB HniIn TBCpI[BIX HpI/IHL[I/IHOB,
KOTOpBIC 6])1 JAcJ1ajin praBJ'ICHI/IC 3(1)(1)CKTI/IBHI>IM. CyIJ_[CCTByI-OT OJTHAKO ITOAXOMIbI, KOTOpI)IC IIoOMOrarT pyKOBOIII/ITeJ'IHM IIOBBICUTH
BCpOSITHOCTB 3(1)(1)61('1'I/IBHOI‘O JOCTHIXCHUA ueneﬁ OpFaHI/I3aL[I/II/I. Ka)KZ[BIﬁ M3 U3JI0KCHHBIX OaJICC IIOAXO0A0B BHEC 3aMeTHI:II71 BKJIaJ B
HaIlue ITOHMMAaHHuC praBJ'ICHI/ISI u OpFaHPI3aLIPIPI. TaKI/IM 06pa30M, 3Ty rnaBy MO>XXHO CYHTATh CBOCTO po,ua BCTyHHCHPICM K
MOCTIETYIOIEMY OoJiee Cephe3HOMY M JIETATFHOMY PAacCMOTPEHHIO psiia BOIPOCOB, a TAaKkKe KaK KPaTKHH 0030p MOIXOIOB K
YIpaBJICHUIO.

Hocne YTCHUA BTOﬁ TJIaBbl BBI JOJI?)KHBI IOHUMATh TepMI/IHLI " IIOHATHA, yKa3aHHLIe BBIIIIC.

JAPEBHSISA ITPAKTUKA - HOBASI HAYKA

BrimosnHeHue ympapieHYecKnX (GyHKIMH 00s3aTeNnbHO, €CIM OpraHu3als coOupaercs IOOWThCS ycmexa.
Ipaxmuxa ynpaBJeHHs Tak ke cTapa, Kak OPraHM3allii, a 3TO 03HAYAET, YTO OHA NEHCTBHUTEIBHO O4YeHb ApeBHss. Ha
TJIMHSHBIX TaOJIMYKaX, TATHPOBAHHBIX TPETHUM THICSUCICTHEM JI0 HAIICH 3PBI, 3aIIMCAHBI CBEICHUS O KOMMEPUYECKHX
cmenkax ¥ 3akoHax apeBHed Illymepuu, sBisis co0OM YeTKOe J0KAa3aTelbCTBO CYIIECTBOBAHWS TaM MPAaKTHKA
ynpasienus. I1o apxeosoruyeckuM packornkaM MOKHO MPOCIEINTh U Golee IPEeBHUE I0Ka3aTeIbCTBA CYILIECTBOBAHMUS
OpraHU3alHii: Take JTOUCTOPUIECKUE JIFOIM YACTO JKIIM OPTaHH30BAHHBIMH TPYIIIIAMU.

OnmHako, Kak ynpaBlieHHEe, TaK W OPraHU3aIMU JIPEBHOCTH CHIIBHO OTJIMYAIHCH OT TEX, YTO OMHCAHBI B HAIICH
KHHTe. XOTS CaMO YIpaBlICHHE CTapo KaK MU, HIes YIpPaBJICHHsS KaK HAYYHOH MUCIMIUTHHBI, TIpodeccuu, obmacTu
MCCIICIOBAaHUH — OTHOCHTEJBHO HOBA. YIIPaBJIeHHE OBUIO IMPH3HAHO CAMOCTOSITENBHOW OOJIACTBIO JEATEBHOCTH
TOJIBKO B JBaALATOM Beke. HEMHOro mo3ke MbI IMOMBITAEMCSI XOTs ObI YaCTHYHO PACKPBITh IPUYUHBI 3TOr0. A cHavaa
JlaBaiiTe KPaTKO OCTAHOBHMMCS Ha MCTOPUM Pa3BUTHS OPTaHU3ALMil M YIPABICHHUS MMH, YTOOBI MOKA3aTh, KAKUMU OHH
OBUTH B MPOLILJIOM.

Ynpaesnenue u opeanuzayuu 0o 1900 200a

JPEBHUE OPI'AHU3AIIMU. CeepuieHus KpyNHBIX OpraHM3alMid B JPEBHOCTH SICHO YKa3bIBAIOT, YTO OHHU
uMenu (GpopMaJbHYIO CTPYKTYpY, B KOTOPOH MOXHO OBIIO BBIIEIMTH YPOBHH yIpaBieHus. Bucsume cagsl BaBuiowna,
HHKCKMH ropog Mady IIukay u nmupaMuabpl ErunTta MOrn NOsIBUTHCS HA CBET TOJBKO BCIIEACTBHE KOOPIAWHUPOBAHHBIX
OpPraHU30BAaHHBIX yCHIWi. 3al0iro A0 pOXIEHUS XpHCTa CYLIECTBOBAJIU M KPYIHbIE MOIUTHYECKHUE OpTaHU3aIMU.
Maxenonus npu Anekcanape Benmkowm, Ilepcus, a mozauee Pum npoctupanuce ot Azun 1o EBporsl. PykoBoaurtensmu
9TUX OpraHM3alMi OBUIM KOpPOMM M TeHepaibl. KoHeuHo, ObUIM M JIEHTEHAHTH, OBUIM XPAaHWTENU XUTHUL, ObUIH
MOTOHIIMKKA M HAaJCMOTPIIUKH DPaboT, ryOepHAaTOphl TEPPUTOPUIl W Ka3Ha4eH, KOTOpbIE IMOMOTald obecHednBaTh
JeATEIIbHOCTh CYIIECTBOBABIINX OpraHU3aIHi.

[lnu roxpl, ypaBiaeHHe HEKOTOPHIMU OpTaHU3aIMsIMH CTAHOBIIJIOCH BCE O0Jee YETKUM U BCE OOJIee CIIOXKHBIM, a
caMM OpraHH3aluy CTaHOBHJIMCH BCe 00Jiee CHIBHBIMM M BCe O0Jiee YCTOWYMBBIMU. XOPOIINM MPUMEPOM TOMY MOXKET
CIYXUTh PuUMCKas uMmiepus, MpoCyliecTBOBABILIAs COTHU JIET. PUMCKHE JIETMOHBI C YETKOM CTPYKTYpOW yIpaBiIEHUS,
COCTOSIIIEH W3 TeHepasioB M O(HULEPOB, IMOApa3/IeliCHHEeM apMUH Ha AWBH3WH, IUIAHUPOBAaHWEM W JAWCIHIUIMHOMN, LIUIH
MoOEHBIM MapIieM Yepe3 IUIOXO OpraHM30BaHHBIE E€BPOIICHCKHE CTpaHbl, depe3 rocymapcrsa CpemHero Bocroka.
3aBoeBaHHbIE TEPPUTOPHN OTJABAIUCH IIOJ YIPABICHHE I'yOEpPHATOPOB, MOMYMHSIBIIMXCA PUMY, CTPOHMINCH IOpOTH,
9YTOOBI YCKOPUTH CBsI3b C Pumom. CBsA3b, KaK HaM €I NMPEACTOUT YBHUAETb, — 3TO OUCHb Ba)KHAs COCTaBIISIOINAS
ycriexa OpraHu3aluy. 3HAMEHUTBIE JOPOTH, KOTOPBIE KOe-T/I€ UCIONb3YIOTCS M Ceiiuac, TIOMOTalli COOMpaTh HAJIOTH H
JlaHb B MOJIB3Y uMneparopa. Y, uro eme 6onee BaXKHO, XOPOIIHE JOPOTH TO3BOJISUTH JISTHOHAM, PA3MEIICHHBIM BHYTPH
CTpaHbl, OBICTPO CBA3BIBATHCS C OKPAMHHBIMH HMPOBHUHIUSMH, €CIIM MECTHBIC XKUTEIN WJIM MECTHas aAMHUHHUCTPALUI
BOCCTABaJIM POTHB PUMCKOT'O MPABICHHUS.

(OpPMBI TOYTH BCEX BHIOB IPOSBICHUS COBPEMEHHOTO YNPABICHUSI MOXKHO MPOCIEIUTh B 3THX OIPOMHBIX
MIPOLBETABIINX OPTaHMU3ALMAX IPEBHOCTH, HO B LIEJIOM, XapaKTep U CTPYKTypa YIPaBJICHUS B T€ BPEMEHa OTJIMYAJINChH
OT CeropHAMHNX. Hampumep, mMpomnopius MEXAy pyKOBOAWTEISIMA M HEPYKOBOAMTEISIMU ObIIa Topa3 o MEHbBIIEH,
OBUTO MEHBINIE PYKOBOAWTENEH cpenHero 3BeHa. [IpexHue opraHn3aiy CTPEMIIINCh UMETh MAIOYHCICHHYIO TPYIITY
pYKOBOZIUTENEH BBHICIIEr0 3BEHA, KOTOPBIE CaMW NPUHUMAIM TPAKTHYECKH BCe BakHble pemreHus. OdYeHb 4acTo
PYKOBOJICTBO OCYIIECTBIISIZIOCH OJTHMM YEIIOBEKOM, 3TO ObUT Kak Obl TeaTp omHOro axrepa. Ecimm nwio Ha BepxHEM
YpOBHE yIpaBieHus (a 3TO HMOYTH Bcerna ObUT My>K4YrHA) OBUI XOpOIIMM JIMAEPOM U mpaButeneM, kak FOmuii Lleszaps,
wim AnpuaH, Torza Bee IuIo Oonee Wi MeHee T1aako. Koraa Kk BiacTu NpuxXOoAniI TaKOH HEYMETBIA pPyKOBOIUTENb, KaK
Hepon, %H13Hb MOIIa MOIPY3UTHCS BO MpAK.

Tadonuua 2.1. Cpasnenue cmapoii u cospemenHol Opeanu3ayuu



CTapas[ Oopranusanus COBpeMeHHaH OopraHu3anust

Masioe KOJIM4eCTBO KPYITHBIX OpraHu3aLui, BoJiblioe KONMUYEeCTBO YpE3BhIUaiiHO MOLIHBIX KPYIHBIX
OTCYTCTBHE I'MI'aHTCKUX OpTaHU3aLHil. OpraHu3aluii, Kak KOMMEPYECKHX, TaK U HE
KOMMEPYECKHX.
OTHOCUTENEHO HEOOMBIIOE KOIMIECTBO BoInbIioe KOIMIECTBO PYKOBOIUTEIIEH, OOIbIIOE
PYKOBOJIUTEINEH, IPAKTUIECKOE OTCYTCTBHE KOJIMIECTBO PYKOBOAUTENIEH CPEIHero 3BeHa.
PYKOBOIIUTENCH CPETHETO 3BEHA.
Vipasnendeckas pabota 3a4acTyio He BBISIIUIACH U YeTKo 04epyUCHBI YIIPABICHUECKHE IPYIIIIBL,
He OTAEIIUIAch OT HEYIPABICHIECKON AesTeIBHOCTH. yIpaBieHuecKas paboTa 4eTKO BOCIPHHUMACTCS U

OTACIISACTCA OT HeynpaBHqueCKoﬁ JACATCIIBHOCTH.

3aunsTue PYKOBOAAIIMUX MTOCTOB B OpraHr3aliui 1 Yalie 3ansTue PYKOBOISIIUX ITOCTOB B OpraHru3ally Yalie
BCETO 10 IIPpAaBY POXKACHUSA WIH IIYyTEM 3aXBaTa CHJION. BCETO IO IIpaBy KOMIIETCHTHOCTHU C COGJTIOZ[GHHCM
3aKOHHOCTHU U NTOpsAJKa.

Majtoe KoIH4ecTBO JIFOJICH, CIIOCOOHBIX MPUHUMATE | BOJBIIOEe KOMMUECTBO JIF0/IEeH, CIOCOOHBIX IPHHUMATH
Ba)KHBIE U1 OpPraHU3alliy pEeIIeHusl. Ba)KHBIE JJIsl OpraHU3aIUH PEIICHUSL.

Y1op Ha npuKa3 U UHTYULHIO. Y1op Ha KOJUIEKTHBHYIO paboTy U palliOHAIBHOCTb.

bbui B uCTOpUM NPUMEPHI OPraHU3ALUM, KOTOPBIE YIPABIUIACH TaK K€, KaK OpraHU3aluM YIPaBIIAIOTCA U B
Halle BpeMs. SIpkuM mprMepoM TOMY SBIISIeTCS pUMCKas KaTolndyeckas iepkoBb. Ilpoctas cTpykTypa: namna, KapJuHad,
APXUCIINUCKOII, CIIHMCKOIl H HpI/IXO)]CKI/II‘/II CBAIICHHUK, OINPCIACICHHAasA CIIC OCHOBATCISIMHU XPHUCTHUAHCTBA, YCIICHIHO
(YHKIIMOHUPYET U B HACTOsIIEEe BpeMsi U SIBISETCS Ooliee «COBPEMEHHON», YeM CTPYKTypa MHOTHMX OpTraHU3alluil,
MOABUBIINXCSA TOJIBKO CErOaH:. Moxer 6I)ITI), 9TO U €CTh CYLIECTBECHHAs INpPUYHHA TOr'0, YTO pUMCKas KaTOJINYCCKas
LEPKOBb MPONIBETACT Ha MPOTAKECHUU MHOTUX BEKOB, B TO BPEMA KaK IMOABJIAIUCH U UCUC3ATIN U OTACIIBHBIC JICTIOBLIC
Oopranuzanuv, U LEJIbIC HAPO/bI. COBpeMeHHbIe BOCHHBIC OpraHHU3alllii TOKE€ BO MHOI'MX OTHOLICHUAX YAUBHUTCIBHO
MOXOXHM Ha opraHusaumuu apeHero Puma. Ho, B memom, kak mokasaHo B Ta0m. 2.1., ympaBiieHHME M OpraHM3aldU B
JPEBHOCTH 3HAYUTEIBHO OTIINYAINCh OT COBPEMEHHBIX.

OTCYTCTBUE HMHTEPECA K VIIPABJIEHUIO. XoTsi opraHM3anuy CyIIECTBYIOT IOYTH CTOJIBKO K€,
CKOJIBKO CYIIECTBYEeT MUp, A0 XX BeKa BpsAJ] M KTO-HUOYIb 3ajyMaics HaJ TeM, KaK YNPaBIsTb UMH CHCTEMHO.
Jlionelt wuHTEpecoBano, Kak, WCIOJNB3Yys OpraHu3alMd, 3apaboraTb Ooublie JAEHer, MPHOOPECTH OOMbIIYI0
MOJIUTHYECKYIO BIACTh, HO HE TO, KaK YIPaBIATh UMH.

Jaxe nparMaTuueckoe IPOSBICHHE IPEUMYIIECTB, MPOUCTEKAIOMMX H3 S(GQPEKTHUBHOTO  YIPaBJICHUS
opraHM3alied, eBa JIM BbI3bIBAJIO MCTUHHBIM MHTEpEC K crocobaMm M cpeicTBam ympasieHus. B nauyane XIX Beka
Pobept OysH MHOTO BpeMeHH MOCBATHII ITPpoOeMaM JIOCTIDKEHHS eell OpraHu3alii ¢ HOMOMIBIO APYTHX Jitoneid. OH
NPEeNOCTaBIUl pabouuM NPWIMYHOE KWIbE, YIy4llan YCJIOBHS MX paboThl, pa3pabaThiBall CHCTEMBI OTKPBHITOH U
CIIPaBEUINBOA OLIEHKH DPA0OTHHKOB M C IIOMOLIBIO JONOJHHUTENBHBIX BBIIUIAT 33 XOPOIIYI padoTy pa3BUBAI
MaTepHaJbHYI0 3aHHTEPECOBAHHOCTb. ODTH pedopMbl, ()eHOMEHAJIHHO HOBAaTOPCKHE I CBOETO BPEMEHH, SBHIIUCH
YHUKQJIBHBIM TIPOPBIBOM B CYTh YEJIOBEUECKOTO BOCIPHATHS NEHCTBUTENBHOCTH M PONU pykoBoauTels. Jlrogu
u3JaneKa che3xanuch Ha ero padbpuxy B Heto-Jlanapke, 1lloTiaananu, 4ToObl BOOUHIO YBHIETh «3TOT 3aMevaTeIbHbINA
colMaNIbHBIA 3kcnepuMmeHT». Ho, HecMoTps Ha TO uro (abpuka ObUIa HCKIIOYUTENBHO NPUOBUILHOM, Apyrue
OM3HECMEHBI TOT'0 BPEMEHHU BHUJIEIHM MAJIO 3/[paBoro cMeicia B pedopmax OysHa. Hackonpko HaM M3BECTHO, HU OJIMH U3
HUX HE IIOCIIE0BAJI €TO IPHMEDY.

Cucmemamusupogannbiil 832130 HA YAPAGNEHUE

[lepBrIii B3pBIB MHTEpeca K ympaBieHuto ObD1 orMedeH B 1911 r. Mmenno toma @penepuk Y. Teitnop
OITyOJIMKOBA CBOKO KHUTY «IIpMHIMIBI HAyqHOrO YHpaBJICHUS», TPAIULIHMOHHO CUMTAIOLIYIOCS HAYaJoM NPHU3HAHMSA
YIpaBJICHUS HAYKOH M CAMOCTOSATEIIEHON 001acThIO nccienoBanms. Ho, KOHEYHO, MOHUMaHHE TOTO, YTO OpraHU3aNneit
MOJKHO YTIPABIIATH CHCTEMaTU3NPOBAaHKE), YTOOBI OoJee 3 (EKTHBHO TOCTUTATH ee IeNie, He BOSHHUKIIO 10 MAHOBEHHIO
BOJNIIEOHON MaJIOYKH B OOWH MOMEHT. KOHIENus 3Ta pa3BHBAJIAach B TCUCHHE ITUTENFHOTO INEPHOAA BPEMEHH,
HaunHas ¢ cepenuabl XIX Beka mo 20-x romoB Beka HBeIHEmHero. OCHOBHOM CHIIOH, KOTOpas IIepBOHAYAIBHO
MIOICTETHYJIA HHTEPEC K yIPaBJICHHIO, OblIa IPOMBIIITIEHHAs PEBOIONMS, KOTOpas Havanach B AHrnuu. Ho uaes toro,
4TO ynpaegienue caMo MOXKET BHECTH CYIIECTBEHHBIN BKJIAJ] B Pa3BUTHE W YCIEX OPTraHHW3aIlNH, BIICPBBIC 3apOAMIIACH B
AmMepuke.

Heckonmpko (hakTopoB MOMOraroT MOHSTH, MOYEMY HWMEHHO AMEpHKa OKa3anach POIAWHOH COBPEMEHHOTO
ynpasnenus. Jaxe B Havane aBaanaroro Beka CoennHenHble 1lITaTel ObUTH MPaKTHYECKH €AMHCTBEHHOW CTpaHOM, rie
YeJOBeK MOI' IPEOJIOIETh TPYAHOCTH, CBSI3aHHBIE C €ro IMPOHCXOXIECHHEM, HAIMOHAIFHOCTBHIO, NPOSIBUB JHIHYIO
KOMITETEHTHOCTb. MUJUTMOHBI €BPOMEHIIEB, CTPEMSAIINXCS YIYUIIUTh CBOIO CY/1b0Y, IMMHUrpHupoBain B AMepuky B XIX
BEKE, CO3/1aB TEM CaMbIM OTPOMHBIN PBIHOK paboueil CHIIBI, COCTOSIIMH M3 TPYXOMoOMBBIX sronel. CoenuHEeHHbIE
ITaTel MOYTH C CaMOTO CBOETO BOSHMKHOBEHHS CEPhE3HO TONICPKUBAIM HACI0 00pa30BAaHUS JUIS BCEX, JKENAIOIINX
nomyauts ero. OOpaszoBaHme CIIOCOOCTBOBAJIO POCTY YHWCIA JIIOJCH, WHTE/UIEKTYaJIFHO CIHOCOOHBIX BBIMONHSATH
pa3in4HbIC poiy B OM3HECE, BKIIIOYAsl U YIIPABJICHHE.

TpaHCKOHTHHEHTAIBHBIC KEIE3HOAOPOXKHBIE JIMHUH, CTPOUTEIBCTBO KOTOPBIX OBIIO 3aBepiieHo B KoHie XIX



BEKa, IpeBpaTIN AMEpHUKY B caMblil KpYIIHBII €AMHBIN PEIHOK B Mupe. MIHTEepecHO, YTO B TO BpeMs IPaKTHYECKH HE
CYIIECTBOBAJIO TOCY/IAPCTBEHHOTO PETYIHPOBaHWS B On3Hece. HeBMemaTenbCTBO ITO3BOJSIIO HPENIPHHAMATEINSIM,
KOTOpBIE TOOMBAJIHCH YCIIEXa B CAaMOM Hadajle pa3BUTHS CBOETo OM3HECA, CTAHOBUTHCS MOHOIIOJIIUCTAMH. DTH U JApYTHe
(baxTOpHI ceNatu BO3SMOXKHBIM (POPMHUPOBAHHE KPYIHBIX OTpPACield, KPYITHBIX MPENPHUSATHIA, HACTOIBKO KPYITHBIX, YTO
OHH TpeOoBasu (OPMaIM30BaHHBIX CIIOCOOOB YIPABIECHHS.

[NosiBnenne m odopmileHHE yIpaBiIeHHs KaK HayKH, KaK OOJacTH Hay4HBIX HCCIIEIOBaHHH, YaCTUYHO OBLIO
OTBETOM Ha NOTPEOHOCTH OOJNBIIOTO OM3HECA, 3 YACTUYHO — IOTBITKOM BOCIIONB30BATHCS MPEUMYILIECTBAMH TEXHHKH,
CO3JJaHHOH B MEPHON IPOMBIIUIEHHOH pPEBOJIONMHM, a YacTHYHO JOCTW)KEHHEM HEOONBIIONW TpYIIBl, TOPCTKH
J0003HATEBHBIX JIFO/IEH, MIMEIOIINX Topsiyee KenaHne OTKPHITh caMble 3()(EKTHBHBIE CIIOCOOBI BHIIOIHEHHS PaOOTHI.

SBOJIIOLMSA VIIPABJIEHUS KAK HAYYHOM JUCLIUIUIMHBI. Paseutie ynpaBieHHs Kak HAY4HOI

JMCIUIUINHEL HE TPENCTaBIsUI0 COOOI0 CEpHIO0 MOCIIEN0BATENbHBIX MIaroB Briepen. Ckopee, 3TO OBUIO HECKOIBKO
MOAXO00B, KOTOpBIE 4acTo coBnaianu. OObEKTHl YIpaBlIeHHs — 3TO W TE€XHHKa, U jtonu. CleqoBaTenbHo, YCIeXu B
TEOpPUU YNpABJICHHs BCErJa 3aBHCENM OT YCIEXOB B JIPYrMX, CBA3aHHBIX C yNpaBJIEHHEM O0JACTSAX, TaKHX Kak
MaTeMaTHKa, WH)XEHEpHbIE HayKH, TCUXOJIOTHUS, COLHUONOrUs U aHTpornojorus. Ilo Mepe Toro, kak pa3BHBaJNCh 3TH
00J1acTH 3HaHMs, MCCIIEIOBATENHN B O0NACTH yNpaBJIEHHs, TEOPETHKH M NPaKTHKH, y3HaBaJIH Bce Oonblie o (akropax,
BIMSIONINX HA YCIIeX OpraHu3aluu. DTH 3HAHMS ITOMOTaJli CIIEIHAINCTaM IOHSTh, I0YeMy HEKOTOpble Oojiee paHHHUE
TEOPUH MHOT/Ia HE BBIIEPYKUBAJIN POBEPKHU NMPAKTUKOMN, M HAXOAUTh HOBBIE IMOIXOAbI K YIPABJIECHUIO.
B To xe camoe BpeMsi MHp CTaHOBWJICS apeHOW OBICTPBIX IiepeMeH. Bce Oonee 4acTBIMH M 3HAYMMBIMH CTAQHOBHJINCH HAy4qHO-
TEXHIYECKHEe HOBOBBEJICHHUS M PABUTEJILCTBA HAUaIU BCe OOJiee PELINTENBHO ONPEeIIAThCS B CBOSM OTHOLICHHUHU K OU3HECY. DTH H
Ipyrue GakTopbl 3aCTaBIIIN NPECTABUTENEH YIPABICHUECKOI MBICIH TIIy0)Ke OCO3HATH CYIIECTBOBAHHE BHELIHHMX MO OTHOLICHHIO
K OpraHu3anuu cui. Jjist 9Toi nenu Obun pa3paboTaHbl HOBBIE MTOAXOIBI.

B Hacronulee
BPEMEHHOR NEPUOA 1885 1920 1930 1940 1950 1960 spems

Wkonnt B yNpasneHuu

Moaxoa HayyHoro ynpaeneHus - ——

AAMMHKCTPETHBHBIA NOAXOA -———— e

MOAXOA C TOUKM 3PBHUN MBAOBEYBCKNUX OTHOWEBHMUI A ——e i —

floaxon € TOUKM 3PEHUR HAYKM O MOBBAOHUM [ — .

NoAX0A € TOUKKH 3PEHUS KONAUYECTBEHHBIX METOADS e
NMoaxoa x ynpasneHuo kax K npoueccy --——— . ——————
Cuctemunil noaxon P RUSE—
CuryaumonHil noaxon —

Puc. 2.1.9Bosonusi ynpaBJjieHHs] KaK HAYKH.

noaxodbl K VIIPABJIEHMIO. K HacrosieMmy BpeMEHH H3BECTHbI YEThIpe BaKHEMIIMX MOJXO0Ja, KOTOpbIE BHECIU
CYILIECTBEHHBIN BKJIaJl B Pa3BUTHE TEOPUH U MIPAKTHUKH yrpasiieHus (puc. 2.1.).

INoxxon ¢ mMO3ULMIA BEIIEIEHUS Pa3IMYHBIX [IKOJ B YIPaBICHHHU 3aK/II0YaeT B cebe (GaKTHUECKH YeThIpe pa3sHbIX
MoAXoAa. 34eCh YIPABIEHWE pAacCMAaTpPUBACTCS C UYETHIPEX pPA3IMYHBIX TOYEK 3PEHHsA. OTO IIKOIbI HAyJYHOTO
YIpaBICHUS, aJMUHUCTPATHBHOIO YIPABJICHHS, YEIOBEYECKMX OTHOIIECHWH M HAyKH O IMOBEACHUM, a TAKKE HAYKH
YIIPaBIICHUS, WIIN KOJIMYECTBEHHBIX METO/IOB.

[TPOLIECCHBIM TIOAXOJ] paccMaTpuBaeT YyIpaBleHHE Kak HENPEPHIBHYIO CEPHMIO B3aMMOCBSI3aHHBIX
YIpaBlIeHISCKUX (HYHKIHUH.

B CUCTEMHOM IOAXOME nmomguepkuBaeTcs, 4TO PyKOBOAUTENN JOIDKHBI PacCMaTPUBATh OPTaHNU3ALNI0 KaK
COBOKYIIHOCTh B3aHMMO3aBHCHMBIX 3JEMEHTOB, TaKMX KakK JIIOAM, CTPYKTypa, 3aJadd M TEXHOJOTHs, KOTOpbIE
OPHEHTHPOBAHbI Ha IOCTI)KEHHUE PA3IMIHBIX LIEJICH B YCIOBHAX MEHSIOIIEHCS BHEIIHEH CPeIbI.

CUTYALIMOHHBIN TTOJIXO/] KOHIEHTPHPYETCS Ha TOM, YTO MPUTOAHOCTb PA3IHUHBIX METOOB YIPABICHUS
ompezensercs cutyanueil. Ilockonpky cymecTByeT Takoe oOwine (akTopoB Kak B CaMOW OpTraHM3aluH, TaK U B
OKpY’Kalollel cpesie, He CYIIeCTBYET €IUHOTO «IYydIIero» crmocoda ynpaBisaTh opranuzarmeil. CampiM 3(h(HEeKTHBHBIM
METOJIOM B KOHKPETHON CHTYaIlMH SIBIISIETCSI METOI, KOTOPBIN O0Jiee BCETO COOTBETCTBYET JAHHOW CHTYaIlHH.

ITogxoabl HA OCHOBE BbI/IEJIEHUA PA3IHYHBIX HIKOJI

B r[epBoﬁ MOJIOBUHE ABAALATOr0 BCKaA MOJYYNIN PA3BUTUC YCTHIPEC YCTKO PA3IIMIMNMBIC HIKOJIbI praBHeH‘lCCKOﬁ
MBICJIH. XpOHOJ'IOFI/I‘ICCKI/I OHU MOT'YT OBITH NEPECUUCICHBI B CICAYIOHICM MOPSAAKE: IMIKOJIa HAYYHOI'O YIIPABJICHUS,
AIMHUHUCTpPATUBHAA IHKOJA, MIKOJAa IMCHUXOJOrMh M YCIOBCYCCKHUX OTHOIICHHH M IIKOJIa HAayKH YIIPaBJICHUA (I/IJ'II/I
KOJIMYECCTBCHHAA IHKOJ'Ia). Camble y6€)KI[CHHBIC MPUBCPIKCHIBI KAXKJIOI0 U3 9TUX HaHpaBJ'IeHI/Iﬁ nojiarajin B CBOC Bpems,
4YTO UM YAAJI0Ch HAaWTH KIOY K Haubojee 3(1)(1)CKTI/IBHOMY JOCTHXKCHHUIO uenef/i OpraHu3arvu. bonee IIO3JHUE
HCCIICAOBAHNA U HCYJAYHBIC ITOIBITKU NPUMEHUTD TCOPCTUICCKUEC OTKPLITHS IIKOJ Ha IMPAKTUKE N0KAa3aJI1, YTO MHOI'C
OTBCTBI Ha BOIIPOCHI YIIPABJICHUA OBLIH JIMIIb YACTHIHO MNpaBUJIbHBIMU B OIrPAHUYCHHBIX CUTyallUAX. U tem e MCHEC,
KaxJaasa M3 3THX IIKOJ BHECIA 3HAYNTEIIBHBIN 1 OIIIyTPIMLIﬁ BKJIaJd B JaHHYIO 00J1aCTh. Z[a;xe CaMbIC MMPOrpeCCUBHDBIC



COBPEMCHHBIC OpraHu3aluni A0 CUX HOP UCIOJb3YHOT OHNPCACICHHBIC KOHUCHIIWU W IMPHUEMbI, BOBHUKIINEC B paMKax
JAaHHBIX IIKOJI. Hama Oejab — IIOMOYb BaM OILICHHUTH 3BOJ'IIOHHOHHBII>1 XapaKkTep praBJIeH‘ICCKOI;'I MBICJIA U TMPU3HATD,
YTO IMPHUEMBbI, KOTOPBIC OKA3BIBAJIUCH YCIICHIHBIMU B OJHUX CUTyallUAX W B KOHKPETHOC BPEMs, HC BCCraa YCICUIHBI B
Apyrux. Cnez[yeT IMOHATH, YTO IIKOJBbI INEPECCKAKOTCA B BOMNPOCAX TCOPUU W MPAKTUKU, U YTO B pPaMKax OI[HOﬁ
OpraHmn3ann Bbl Haﬁz(eTe 9JICMCHTBI BCCX OTHUX ITOAXOO0B.

Hayunoe ynpasnenue (1885 —1920)

Hayunoe ympaBienue HanOoee TecHO cBsi3aHo ¢ paboramu @.Y. Teitnopa, @penka u Jlunmuu ['unbper u ['enpu
lantTa. DTH CO3MATENH MIKOJBI HAYYHOTO YIPABJICHHS IMOJArali, YTO WCHONb3Ys HAOIIONCHHUS, 3aMephl, JOTHKY U
aHaNIM3 MOKHO YCOBEpIICHCTBOBATH MHOTHE OINEpAallii PYYHOrO TpyAa, OoOMBasch uX Oonee 3(deKTHBHOrO
BhITIOTHEHMs. [1epBoit (a3oii METONOIOrHK HAYyIHOrO YIIpaBiIeHHs ObUT aHAIN3 COflepKaHus pabOTHI U OIpPE/eTICHHE ee
OCHOBHBIX KOMIOHEHTOB. Teilop, HampuMep, CKPYIyJIe3HO 3aMepsil KOJMYECTBO JKEJE3HOH PyAbl M YIJisi, KOTOPhIC
YeJIOBEK MOXKET MOMHATH Ha JomaTtax pasiu4HOro pasmepa. ['minOpersl u300penn npuOOp W Ha3BaiM  €ro
MHUKpOXpoHOMeTpoM. OHH HCTIONB30BAIH €r0 B COYETAHUU ¢ KHHOKaMepoil Isi TOro, YTo0bl TOYHO ONPENETHTh, KAKUEe
JIBWYKEHUSI BBITIONHSIIOTCS TIPH OTPE/IETICHHBIX OMEpalusaX M CKOJBKO BPEMEHH 3aHHUMaeT Kaxaoe u3 Hux. OO 3tom
Hamucano B [Ipumepe 2.1. OCHOBBIBasICh Ha MONYYEHHOW HH(DOPMAIMH, OHM M3MEHSIIH paboure Omeparuu, 4ToObI
YCTPaHUTh JIMIIHHUE, HEMPOAYKTHBHBIC IBIDKCHHS U, HCIONb3ys CTaHOapTHBIE MpOLEenypsl W 00OpyJIOBaHUE,
CTPEMMIINCH TTOBBICUTh 3(PPEKTUBHOCTH paboThl. Teinop, Hampumep, OOHAPYKWI, YTO MaKCHMAllbHOE KOJNYECTBO
JKEJIE3HOU PY/IBI U YISl MOXKET OBITh MEepeOpoIIeHO, eciii paboune OyayT MOIb30BaTHCS JIONATOW-COBKOM €MKOCTBIO JI0
21 dynra (ok. 8,6 kr — npumM. pex.). [lo cpaBHeHHIO ¢ OoJiee paHHEH CUCTEMOM 3TO Aajo MOUCTUHE ()eHOMEHAIbHBIN
BBIMT'PBIII.

IMPUMEP 2.1.
I'unopersl. u TepOoauru

EI.L[e 6y,£[y'-II/I YUCHUKOM KaMECHIMKa, FI/IJ'I6peT 3aMETUJI, 4YTO JIIOAHU, KOTOPBLIC Y4UYWIH €ro KJIaCTb KUPINUY, HUCIIOJIb30BaJIN TPpHU
OCHOBHBIC CBA3KH ,E[BI/I)KCHI/Iﬁ. On 3alyMaJiCsl HaJ TEM, KaKO€ U3 OTHX I[BI/DKeHI/Ii;I 6I>IJ'IO CaMbIM 3(1)(1)€KTI/IBHLIM; IO3TOMY OH
METOAUYHO U3YYMIT OTHU NABWXKCHMUS, a TAKKE UCIIOJIb3YEMbIC HHCTPYMECHTBI. B peE3ynbTaTE NOABUIICA yCOBepHIeHCTBOBaHHBIﬁ CHOCO6,
KOTOpLIﬁ COKpaTHJI KOJIMYECTBO HBH)KCHHﬁ, HGO6XOZ[I/IMLIX JUIA KJIaIKW OAHOro Kupmnu4a, € 18 0 4 ¢ HOJ'IOBI/IHOi;I, YBEJIMYUB TEM
CaMbIM NIPOU3BOAUTENIBHOCTH Ha 50%.

B nayane 1900-x rono ®@peHk M ero :xeHa JImiiman Hayaau u3y4atsb padouue onepauum, HCIOIAb3Ys
KHHOKaMepy B COYETAHMM ¢ MUKPOXPOHOMeTpoM. MHKPOXpPOHOMETP — 3TO Yachl, KOTOPbIe H300pe ®@peHk u
KOTOpbIe MOIJIM 3alIMChIBATh HHTEPBAJIbI, MPOIOKUTEIbHOCTHIO 10 1/2000 cexyHabl. C moMouibi0 cTON KaJpoB
I'undpeTbl CMOIJIM BHISIBUTH U ONUCATH 17 OCHOBHBIX ABMKEHUIH KHCTU PyKU. OHM HA3BAJIM 3TH IBUKEHHUS
TepOauraMu. 1o Ha3BaHHUe MPON30LLT0 OT pamuiinu I'nndper, eciu ee IPOYNTATH «3210M HamepeI».

Hayuynoe ynpaBieHue He IpeHeOperango 4enoBedecKMM (akTopoM. BaKHBIM BKIaZoM 3TOM IIKOJIBI OBLIO
CHCTEMaTHYECKOE HCIONb30BAHUE CTUMYIHPOBAHUS C €TI0 3aHMHTEPECOBATh pPAOOTHUKOB B  YBEIHUCHUH
MIPOMU3BOUTENBHOCTH M 00beMa Ipon3BoiCTBa. [IpemycmaTpuBanach Takke BO3MOKHOCTH HEOOJNBIIOIO OTABIXA H
HEU30EKHBIX MEPEPHIBOB B IIPOU3BOJCTBE, TAK YTO KOJINYECTBO BPEMEHH, BBIIENSIEMOE Ha BBIIIOJIHEHUE OMPENEICHHBIX
3aJaHuil, OBIJIO PEaTHCTUYHBIM M CIIPABEIMBO YCTAHOBIEHHBIM. JTO JaBajlo PYKOBOJCTBY BO3MOKHOCTh YCTaHOBHUTH
HOPMBI IIPON3BOJICTBA, KOTOPBIE OBUIM BBINOIHUMBI, U IUIATUTH JOMOJHUTENBFHO TEM, KTO MPEBBIIIAN YCTaHOBJICHHBIN
MUHAMYM. KIlfoueBBIM 37€MEHTOM B JAaHHOM MOAXOAE OBUIO TO, 4YTO JOIHM, KOTOPHIE NPOM3BOAWIN OOIBIIE,
BO3HATPAXKIATUCH OOJbIIe. ABTOPHI pabOT 1O HAYYHOMY YIIPABICHUIO TAakOKe MPHU3HABAIN BaXKHOCTH OTOOpa JroneH,
KOTOpBIE (PM3WYECKN M HMHTEUIEKTYaJbHO COOTBETCTBOBAJIM BBIMOJHIEMOW MMH padoTe, OHM TaKKe IMOJYEpKHUBAIIN
OoIbIIOe 3HAYCHHUE O0yUCHHS.

Hayunoe ympaBneHHe TakkKe BBICTYNAJIO B 3alUTYy OTACIEHHS YHPaBJIECHUECKHX (YHKIHH OOXYMBIBAHUS H
IUTAHUPOBAHMS OT (PaKTHIECKOTO BBIMOIHEHHUS paboThl. TeHnop u ero coBpeMEeHHUKH (PaKTHUECKH NMPHU3HABAIH, YTO
paboTa 1Mo yIpaBiIEHHIO — 3TO ONPEAENICHHAs CIIEIHUAIBHOCTD, M YTO OPTaHHW3ALMS B IIEJIOM BBIMTPACT, €CIIN KaykKaas
rpynma pabOTHHKOB COCPEJOTOYMTCS Ha TOM, YTO OHA JIENAeT YCIEIIHEee BCEro. DTOT MOAXO0/ PE3KO KOHTPACTUPOBAI
CO CTapOol CHCTEMOM, TIPH KOTOPOil pabodune caMu TIaHMPOBAJH CBOIO paboTy.

Konrnenmust HaydHOTO YIpaBJIeHUs CTala CepPbe3HBIM IMEePEeIOMHBIM 3TaroM, Onarogapsi KOTOpOMY, YIIpaBJeHHE
CTaJO MIMPOKO MPU3HABATHCS KaK CaMOCTOSTEIbHAs OOJAacTh HAYYHBIX MCCIIENOBaHWHA. BriepBeie pykoBOgUTENN-
MIPAaKTHKA ¥ y9EHBIE YBHIEIH, YTO METO/ABI ¥ MOAXOBI, HCIONb3yeMble B HayKe U TEXHHUKE, MOTYT OBITh 3(h(heKTHBHO
WCIIONIb30BAHBI B MMPAKTHKE JOCTIDKEHNUS IIEIeH OpraHu3aliH.

Knaccuueckas, unu aomunucmpamuenas wxona 6 ynpagienuu (1920 —1950)

ABTOpI)I, KOTOpPBIC MHUCAJIN O HAYYHOM YIIPABJICHUH, B OCHOBHOM IIOCBAIIAJIM CBOU HCCIICAOBAHUA TOMY, 4YTO
HAa3bIBACTCA YHPABJIICHUCM IPOU3BOACTBOM. OHHM 3aHHMAIINCH IIOBBIIICHUEM 3(1)(1)CKTI/IBHOCTI/I Ha YpPOBHC HHWIKC



yrpasieHdeckoro. C BO3HHKHOBEHHEM aJMUHHCTPATUBHOM IIKOJBI CHEIHAIMCTH HadaJld TIOCTOSIHHO BbIpaOaThIBaTh
TIOAX OBl K COBEPIIEHCTBOBAHHUIO YIIPABJICHHUS OPraHU3aLNe! B IIEIOM.

Teiinop n I'mnOper HauWHAMM CBOIO Kapbepy MPOCTHIMH pPAaOOYMMH, YTO, HECOMHEHHO, MOBJIMSIIO HAa HX
TIIpe/ICTaBJIeHNE 00 YIpaBIICHUH OpraHu3alyeil. B oTiamyre or HUX, aBTOpBI, KOTOPBIE CYMTAIOTCS CO3IATEINSIMH IIIKOJBI
a/IMUHHCTPATUBHOTO YIIPABJIEHUsI, Ooiee M3BECTHOM Kak KiacCHM4ecKas IIKOJa, MMENd HENOCPEICTBEHHBIA OIbIT
paboThl B KauecTBE PYKOBOAWTENEH BBICHIETO 3BEHa ymnpaBieHHs B Ooibmiom OusHece. AHpu Paifonb, ¢ MMeHeM
KOTOpOT'O CBSI3BIBAIOT BO3HWKHOBEHHE 3TOW IIKOJBI M KOTOPOTO MHOTJa Ha3bIBAIOT OTIIOM MEHE/DKMEHTa, PYKOBOIIIII
0oMIBIIOH (hpaHITy3CKON KOMMaHHUEH Mo 1o6bie yris®. JIuHaann YpBUK ObLT KOHCY/ILTAHTOM IO BOIIPOCAM YHpPaBJIeHHUs
B Anrmuu®. JIxeiimc JI. MyHu, koTopsli mmcan pa6oTel coBMecTHO ¢ A. K. Peiinu, pa6oran moa pykoBOACTBOM
Andpena I1. Cnoyna B komnanuu «J[xxenepan Moropc». CienoBarebHO, UX TIIaBHOH 3a00To# OblIa 3 )EeKTHBHOCTH B
OoJee MIMPOKOM CMBICIIE CII0Ba — NPUMEHHUTENLHO K paboTe BCell OpraHU3alvy.

[TpuBepkeHIbI KJIACCUYECKOM IIKOJIbI, KaK M T€, KTO THCaJl 0 HAy4HOM YIIPaBJICHHH, HE OUeHb 3a00THIINChH O
COLMAJIbHBIX AacCleKTax yhpaBieHus. bomee Toro, uMx pabOTHl B 3HAYMTENBHOW CTEHNEHHM MCXOIWINM M3 JIMYHBIX
HaOJIOJICHU, a HE OCHOBBIBAIMCH Ha HaydHOW Meronoioruu. «Kmaccukm» crapanuch B3IJSIHYTh Ha OpraHU3alMu C
TOYKM 3pEHUS] LIMPOKOM IEPCIEKTUBBI, IBITAACh ONPEIEIUTh OOIIMe XapaKTepUCTHKA M 3aKOHOMEPHOCTH
opraHuzaiyi. Llenplo Kraccu4eckor IIKOJbI ObIIIO CO3AaHUE YHUBEPCAIbHbIX NPUHYUNOE ynpasieHus. [Ipu aToM oHa
WCXOJIWJIa U3 UJIEH, YTO CJIEJOBAHNE STUM MPHHIMIIAM HECOMHEHHO NPUBEJET OPTaHU3aIMIO K yCTIeXY.

OTH NPUHIMIEI 3aTParuBajy JBa OCHOBHBIX acnekra. OJHUM U3 HUX ObUla pa3pa0doTKa palMoOHaIbHON CHCTEMBI
ynpaBienus opranusanueit’. Onpenensis ocHOBHbIE (yHKIMH OU3HECA, TEOPETHKH-KIIACCUKIY ObLTH YBEPEHbI B TOM,
YTO MOTYT OIPEAENUTh JYYIINA CHOCOO pa3feNneHHs OpraHu3aldk Ha MOApa3/elieHHus WM padoyue TIpyIbl.
TpaauoHHO TaKUMH (YHKIUSMH CUUTAIUCH (PMHAHCHI, IIPOU3BOJICTBO U MapKeTHHT. C 3TUM OBUIO TECHO CBS3aHO U
orpe/ielieHue OCHOBHBIX (pyHKIMiA yripaBnenus. [ aBHblid Bkiiag Daiions B TEOPUIO YIIPABIEHHUS COCTOSIT B TOM, YTO OH
paccMoTpen yrpaBlieHHe KaK YHUBEPCAIbHBIN MPOLIECC, COCTOSIINI N3 HECKOIBKUX B3aMMOCBSI3aHHBIX (DYHKIIMH, TAKUX
KaKk IUIaHUpOBaHME M OpraHu3aius. B cremyroomeMm paszene IaHHOW IiaBbl Mbl 0Oojiee MOAPOOHO PaccMOTPHM
COOCTBEHHO (D)YHKIUH YIPABICHHUS.

Bropast kaTeropusi KJIaCCU4ECKUX NPUHLMIIOB Kacalach IOCTPOCHUS CIMPYKMYpbl OpraHU3aluy U yIpaBJICHHUS
padorHukamu. [IpumMepoM MOXET CIYKUTh NMPUHIMI €IMHOHAYANNS, COTJIACHO KOTOPOMY YeNIOBEK JOJDKEH IMOy4aTh
NPUKa3bl TOJBKO OT OJHOrO HavajJbHUKA M MOJYUHATHCS TOJBKO eMy ofgHomy. [Ipumep 2.2. mpezicraBisier co0oii
cxaroe m3nokeHue 14 npuHnunos ympasneHuss Apu Paifons, MHOTHE M3 HHX 10 CHX HOpP HMPAKTHYECKH IOJIE3HBI,
HECMOTpS Ha U3MEHEHUsI, KOTOpbIE MPOM3OIILIH C TeX Mop, kak Daiiosb BriepBbie HX cHOPMYITHPOBAIL.

IMPUMEP 2.2.
I punuuns! ynpasjeHusst AHpu Daiions

1. Pazoenenue mpyoa. Crneupannzanus SBJSIETCS €CTECTBEHHBIM IMOpsAKOM Bemied. Llensio pasmenenus Tpyna
SIBJIETCS BBIIIOIHEHUE paboThl, OombIIeil Mo 00beMy M JIydIIel [0 Ka4yeCTBY, IIPH TeX JKe YCHIHAX. DTO JOCTHIaeTCs 3a
CUeT COKpalIeHHs YUCia [eliel, Ha KOTOpbIE JODKHBI OBITh HAallpaBJIeHBl BHUMAHNE U YCHIIHS.

2. Ilonnomouua u omeemcmeennocmy [10MTHOMOYHS €CTh IPABO OTAABATh NPHKA3, a OTBETCTBEHHOCTH €CTh €€
COCTaBJISAIONIAs IIPOTUBOIIOIOKHOCTE. ['1e TaroTCsA IOTHOMOYHS — TaM BO3HHUKAET OTBETCTBEHHOCTb.

3. Jucyunauna. JJucuyvIiuiiHA TpearionaraeT IMOCIyNIaHHe M YBa)KCHHE K JOCTUTHYTBHIM COIVIAIIEHHSIM MEXTY
¢upmoii 1 ee paGOTHUKAMH. Y CTaHOBJIEHHE 3THX COTJIALICHHH, CBA3BIBAIOIIMX (HUPMY M PaOOTHHKOB, M3 KOTODPBIX
BO3HHUKAIOT IHMCIUIDIMHAPHBIE (DOPMATBHOCTH, JOJDKHO OCTaBaThCs ONHOW M3 TJABHBIX 3aJad PyKOBOAHTENEH
UHIYCTPUH. JJUCIMIIIMHA TaKoKe IpeonaraeT ClpaBeyIiBO MPUMEHsIeMbIe CAaHKLIHSL.

4. Eounonauanue. PaOOTHUK JOJDKEH NOMY4aTh IPHKA3bl TOJIBKO OT OHOTO HEIOCPEICTBEHHOTO HaYa IbHHKA.

5. Eouncmeo nanpasnenua Kaxnas rpymma, ZeHCTBYIOMIAs B paMKaX OTHOHN IeNH, TOJDKHA OBITh OObeAMHEHA
€IMHBIM [UIAHOM M MIMETh OTHOI'O PYKOBOIHUTEIIS.

6 Iloouunennocms nuuHbIX unmepecog obwum. VIHTEpeckl OIHOr0 pa0OTHHMKA WM TPYIIBl PaOOTHHKOB He
JIOJDKHBI TIPEBAJIMPOBATh HAJl HHTEPECaMH KOMIIAHHU WM OpTaHMU3aIMK OoJblLIero Maciraba.

7. Bo3suaepasicoenue nepcouana. Jns Toro, 9to0BI 00ECHEUYNTh BEPHOCTh W TMOMICPKKY pPAaOOTHHUKOB, OHHU
JIOJDKHBI TIOJTyYaTh CIPABEUIUBYIO 3apILIATY 32 CBOIO CITYXKOY.

8. Lenmpanuzayus. Kak W pasgeneHue Tpyna, LEHTpaNU3alys SBISETCS SCTECTBEHHBIM IMOPSAKOM BeELICH.
OnHaKo, COOTBETCTBYIOIIAs CTEIIEHb LEHTPAIN3alul OyJeT BapbUpPOBATHCS B 3aBUCHMOCTH OT KOHKPETHBIX YCIOBHIA.
[TosTOMY BO3HHKAET BOIPOC O MPABUIFHON MPONOPIHS MEXAY IEHTpaTU3aIiel U ereHTpaIm3aimeil. ITo mpodiema
onpeeNieHUs MepbI, KOTopast 00ECTICUHT JIyYIINe BO3MOXKHBIE PE3YIbTaThI.

9. Cranspnas yens CKaisipHas IeNb — 3TO PS JINLL, CTOAIINX HA PyKOBOISIINX JOJDKHOCTSIX, HAUMHAS OT JIMIIA,
3aHUMAIOIIETO CaMOE€ BBICOKOE MOJIOKEHHWE B 3TOW LEMOYKe, — BHU3, A0 PYKOBOJMTENS HHU30BOIO 3BeHA. bbu1o OB
OIIMOKON OTKa3bIBAThCA OT MEPAPXMUECKOW CHCTEMBI 0e3 ompesesieHHONH HeoOXOAMMOCTH B 3TOM, MO ObUIO OBl erme
OorbIIel OIMMOKOM MMOJIEPKUBATH 3TY HEPAPXHIO, KOTJ]a OHAa HAHOCHT yIepO MHTepecaMm On3Heca.

10. ITopsaoox. MecTo — A1 BCEro M BCe HAa CBOEM MECTE.

11. Cnpaseonueocms. CripaBemMBOCTH—ATO COYETaHNE TOOPOTHI M MPABOCYIHS.

12. Cmabunvhocms pabouezo mecma 015 nepcoHand. Buicokas TekydecTb KagpoB CHIXAET 3((EKTUBHOCTH
opranmzany. IlocpencTBEHHBIH PyKOBOANTENb, KOTOPBIM AEPXKUTCS 3a MECTO, O€3yCIOBHO MPENIOYTHTEIBHEH 4eM
BBIJIAIOIIMICS, TAJTAHTIMBBIA MEHEKep, KOTOPBIH OBICTPO YXOIUT U HE JIEPIKUTCS 33 CBOE MECTO.



13. Unuyuamuea. VlanmuaTrBa O3HAYaeT pa3pabOTKy IUIaHA U OOCECIIEUCHUE €ro YCICIIHOW pealn3anuu. ITo
MPUIAET OPTaHU3AI|U CUITY U SHEPTHIO.
14. Kopnopamuenuwiii dyx. Coro3 — 3T0 cria. A OHa SBISETCS pe3yabTaTOM TapMOHHUH ITEPCOHANIA.

Hemounux  Henri Fayol. General and Industrial
Management (London: Pitman, 1949), pp. 20-41.

Llxona uenogeueckux omuowrenuu (1930—1950).
Tosedenueckue nayku (1950 — no nacmosiwee epems)

[IIkoa Hay4HOTO yNpaBlIeHUS U KIaCCHYeCKasl IIKOJIa MOSBIJIMCH Ha CBET, KOIIA IICHXOJIOTHS HaXO/AWIIach elle
B 3a4aTOYHOM COCTOSTHMM. MHorue B Hauane XX BeKa CEpbEe3HO CTABWIIM I10JI COMHEHHE TOIIAa HOBYIO (peii10BCKYIO
KOHIIETIIIUIO TI0/ICO3HATEIBHOr0. bojiee Toro, mocKkobKy Te, KTO HHTEPECOBAJICS TICUXOJIOTHEH, PEIKO HHTEPECOBAINCH
yIIpaBJCHUEM, CYIECTBOBABIIME TOINA CKYAHBIE 3HAHUS O YEIIOBEYECKOM CO3HAHWHM OBUIM HHKAK HE CBS3aHBI C
npobiieMaMu TPyZOBOH jesiTenbHOcTH. CIeoBaTeNnbHO, XOTS aBTOPbl HAay4HOTO YIPABIICHHUS M KIIACCUYECKOTO
MOAX0/a TPHU3HABAIM 3HAYEHHE 4YEIOBEUECKOro (pakropa, JUCKYCCHMM MX OrPaHWYMBAIIUCH TAKUMH aCHEKTaMH Kak
cripaBe[UIMBasl  OIUIaTa, HSKOHOMHYECKOE CTUMYJIMPOBAHHE M YyCTaHOBJIeHHE (opMalbHBIX (DYHKIMOHAIBHBIX
OTHOIIEHHUH. JIBIKEHUE 32 YeIOBEUECKHE OTHOLIEHUS 3apOIWIIOCh B OTBET Ha HECIIOCOOHOCTBH IMOJHOCTHIO OCO3HATH
YeJoBeYeckui (PakTop Kak OCHOBHOM AJeMeHT 3 eKTHBHOCTH opraHu3aiuu. [IocKoNbKy OHO BO3HUKIIO KaK PEaKIHs
Ha HEJOCTaTKH KJIACCHMYECKOro IMOJXO0Ja, IIKOJA YelIOBEYECKMX OTHOLICHUH HHOT/IA Ha3bIBACTCS HEOKAACCUYECKOU
WKOOII.

JABWKXEHUE 3A YEJIOBEYECKUME OTHOIIIEHUSA. IByx yuenbsix — Mepu Ilapkep domnerr u DnToHa
MbiH0 MOXXHO Ha3BaTh CaMbIMHU KPpYIIHBIMU aBTOPUTETAMU B pPa3BUTHH IIKOJbI YEIOBEYECKUX OTHONIIEHUH B
yrpasiaenun. MiMeHHo mucce ®osteTt ObuLia MepBOM, KTO OMpENeNusl MEHEIDKMEHT Kak «o0ecrieueHHe BBITIOTHEHUS
paboThl C MOMOUIBIO APYTUX JIMID. 3HAMEHUTBIE SKCIIEPUMEHTHI DiIToHa M»3iH0, 0COOEHHO Te, KOTOpbIE MPOBOIAMINCH
Ha 3aBozie «YICTepH ODNEKTPUK» B XOTOpHE (CM. III. 8), OTKPBUIM HOBOE HAIpaBJICHHE B TECOPUH yIpaBieHHs. Mbiio
OOHapyXWJI, YTO YeTKO pa3paboTaHHble pabouue omepanund M Xopomas 3apaboTHas IUlaTa HE BcerJa BedH K
MOBBILIEHUIO TIPOU3BOAUTEIBHOCTH TPYAd, KaK CUUTAJM MPEICTABUTENU IIKOIbl HaydyHOro ymnpasieHus. Cuisl,
BO3HMKABIINE B XOJE B3aMMOICHCTBUSI MEXIy /IOJbMM, MOIJIM IIPEB30OWTH M YacTO IIPEBOCXOMMIM YCHIMSA
pykoBoauTens. MHoraa paGOTHHKH pearnpoBaiy ropa3fo CHiIbHEe Ha JaBJICHHE CO CTOPOHBI KOJUIET 10 TPYIIe, YeM Ha
XKENaHUs PYKOBOACTBA M Ha MaTepHajbHble CTUMYJbL. boiee mosmHuMe HcciemoBaHus, NMpoBeneHHbIE AOpaxamom
Macioy U ApYruMH IICHXO0JO0raMu (4TO TaKXKe OMHCAHO B IOCIEAYIOIIUX IJIaBaX), MOMOIJIH MOHATh MPUYMHBI 3TOrO
siBIIeHUs.. MOTHBaMU MOCTYIIKOB JIFO/IEH, MpeAronaraeT Macioy, sIBISIOTCS, B OCHOBHOM, HE 3KOHOMUYECKHE CHIIBI, KaK
CYNTAJIM CTOPOHHUKHU U IOCIEIOBATENM LIKOIbI HAYYHOTO YHpAaBJIEHMsS, & Pa3IUYHbIE MOTPEOHOCTH, KOTOPbIE MOTYT
OBITH JIMIIb YACTHYHO M KOCBEHHO yJOBJIETBOPEHBI C IOMOILBIO JICHET.

OCHOBBIBasACh HA 3TUX BBIBOAAX, HCCIIENOBATENH NICHUXOJIOTNYECKOM IIKOJBI MOJaraiy, 9To, €ClIU PyKOBOACTBO
MPOSBIIAET OONBIIYIO 3200TY O CBOMX PaOOTHHKAX, TO M YPOBEHb yAOBIETBOPEHHOCTH paOOTHUKOB JOJKEH BO3pacTaTh,
4yTo OyNeT BECTH K YBEIWYEHHIO NPOU3BOAUTENBHOCTH. OHHM PEKOMEHIOBAJIM HCIIOIb30BATh NPHEMbI YIIPABICHUSA
YeIOBEUYECKMMH OTHOLICHHSAMH, BKIIoHaromye Oonee >((eKTHBHBIE NEHCTBHA HENOCPEACTBEHHBIX HAa4YaJbHHUKOB,
KOHCYJIbTAIMH ¢ paOOTHUKAaMH U IIPEIOCTaBIICHHEe UM 0oJlee MUPOKHUX BOSMOKHOCTEH OOIIeHHS Ha padoTe.

PA3ZBUTUE IIOBEJEHUYECKNX HAVYK. Pa3Burne Takux HayK, KaK IICHXOJNOTHS W COLHOJOTHA U
COBEPIIEHCTBOBAHME METOJOB MCCIEIOBAHHUS IIOCIE BTOPOM MHPOBOW BOMHBI CHAENANO0 H3YYEHHE IIOBEICHUS Ha
pabodyem Mecte B Ooibliieil crereHu ctporo HayuHbsiM. Cpeau Haubosee KpymHbIX (GUryp Oonee MO3HEro meproja
pa3BUTHS TTOBEAECHUECKOr0-OMXEBHOPHCTCKOIO — HANpaBlICHHs MOXHO YIOMSAHYTh, B IIEpByIO ouepens, Kpuca
Apmxupuca, Percuca Jlaiikepra, yrmaca Makl'peropa m @penepuka ['epmbepra. DT u apyrue HCCIeqOBaTENH
W3y4daad pa3IudHbIE AaCMEKThl COLMAIBHOTO B3aMMOJICHCTBHS, MOTHBALlMM, XapakTepa BIACTH M AaBTOPHUTETa,
OpPTaHM3aLMOHHOW CTPYKTYphl, KOMMYHHKAIlMi B OpraHM3aIlMAX, JIUAEPCTBA, W3MEHEHHE CONEp)KaHWsA paboThl U
Ka4ecTBa TPYZAOBOH KU3HA. MBI KOCHEMCSI X Pa0OT B CBSI3M C COOTBETCTBYIOIIMMH TEMAMH B ITOCIETYIONINX TJIaBax.

[IIkoa MoBEAEHYECKNX HAYK 3HAYMTEIHHO OTOIIIA OT IIKOJIBI YEIOBEYECKHX OTHOIIEHWH, COCPEOTOUNBIICHCS
MPeX/Ie BCEro Ha METOJaxX HallaXMBaHUS MEKIMYHOCTHBIX OTHOmeHWHd. HoBBIM momxon crpemmiics B Ooibieit
CTENCHNM OKa3aTh IMOMOIIb PAOOTHHUKY B OCO3HAHMHM CBOMX COOCTBEHHBIX BO3MOMKHOCTEH Ha OCHOBE NPHMEHEHHS
KOHILICTIINH TOBEIEHYECKNX HAYK K IIOCTPOCHHUIO M YIIPABICHUIO OpPraHM3alMsaMu. B caMbpIx oOmmx depTax, OCHOBHOM
[ENBI0 ATOM MIKONBI OBUIO TOBBIIICHHE 3(PPEKTHBHOCTH OpraHW3alW{ 3a CYET IOBBIMICHUS 3(PQPEKTUBHOCTH €e
YEJIOBEYECKUX PECYPCOB.

[loBeneHueckuii MOMXOM CTaJ HACTOJBKO MOMYNISPEH, YTO OH MOYTH ITOJHOCTBIO OXBaTHWJI BCIO 00J7acTh
yrpasnenust B 60-¢ roapl. Kak u Oonee paHHME HIKOJIBI, 3TOT MOAXOJ OTCTaWBall «EAWHCTBEHHBIN HAWTYUIINHA ITyTH»
pemeHus ynpasieH4ecknx mpobmem. Ero riaaBHBIN MOCTymaT COCTOSI B TOM, YTO NMPABWIbHOE NMPHMEHEHHE HAYKH O
TIOBEIEHNN 6ce20a OyneT crnocoOCTBOBAaTH IOBBIMICHUIO J(QQEKTHBHOCTH KaK OTJAEIbHOTO pabOTHWKA, TaK W
opraHmzaiyy B 1eioM. OfHaKo, Kak Mbl YBHAMM B TOCIEIHEH YacTH 3TOH KHWIH, TaKWe NMPHEMBI KaK M3MEHEHHE
coJiepkaHusl PabOTHl M ydacTHe pabOTHHKA B YIPABICHUH IMPEANIPUSTHEM OKa3bIBAIOTCA 3(QEKTUBHBIMU TOJIBKO IS
HEKOTOPBIX paOOTHUKOB M B HEKOTOPBIX CHUTYyalUsIX. MTak, HECMOTpS HA MHOTHE BaXKHBIE MIOJIOKUTEIBHBIE PE3YIIbTaThI
OMXEBUOPUCTCKUI ITOJXOJl MHOT/A OKAa3bIBAJICS HECOCTOSATENBHBIM B CHUTYAIMAX, KOTOpPBIE OTIMYAINCH OT TEX, YTO
HCCIIEJOBANIN €TI0 TIPUBEPKEHIIBI.



Tabauna 2.2. Bkiao paziuyHbix HANpasiexu

IlTxos1a Hay4HOr 0 yIIpaBJICHHsA

1. Mcrionp30BaHke HAYYHOTO aHAIN3A JIJIS ONPEIENICHHS JIYIITUX CIIOCOOOB BHITIOTHEHUS 3a1a9H.

2. OT6op pabOTHHUKOB, JyUIIIe BCETO MOAXOASIINX JUTS BBIMTOTHEHUS 3a/1a4, U 00ECIICYCHUE X O0YICHHS.

3. ObecrieueHne pabOTHUKOB pecypcaMu, TpeOyeMbIMH 1St SO(PEKTUBHOTO BBHITIOHEHHS X 3a/1a4.

4. CucTeMaTH4ecKoe U TPaBHIHLHOE MCIIONB30BAaHUE MATEPUATLHOTO CTHMYIUPOBAHUS JUIST TTOBBIIICHHS
MTPOM3BOIUTEILHOCTH.

5. OtpeneHune IaHAPOBAHUS U OOTYMBIBAHHS OT CaMOM PaOOTHL

Kuaccnyeckast ikoJ1a ynpasJieHHst

1. Pa3BuTHE NPUHLIUIIOB YIIPABJICHUS.
2. Ormncanve GyHKIMI yripaBIeHHSI.
3. CucreMaTu3UpOBaHHBIN MOAXO K YIPABJIECHUIO BCCH OpraHu3alum.

IlIkoaa YesT0BeUeCKUX OTHOIIEHUI M TIK0JIA MOBEICHYECKUX HAYK

1. HpI/IMeHeHI/Ie TNIPUEMOB YIIPaBJICHUA MEXJIINYHOCTHBIMU OTHOIICHUSAMU JUIS TIOBBIIICHUS CTCTICHU
YAOBJIETBOPEHHOCTHU U NPOU3BOANTECIIBHOCTH.

2. HpI/IMeHeHI/Ie HayK O 4CJIOBEYCCKOM IOBEJICHNH K YIIPABJIICHUIO U (bOpMHpOBaHI/I}O OpraHu3alluu TaKuM o6pa30M,
YTOOBI Ka)l(}]blﬁ pa6OTHI/IK MOT OBITh IOJIHOCTBIO UCIIOJIB30BaH B COOTBETCTBHUHM C €0 NOTCHIIMAJIOM.

IlIko1a HayKH ynpaBJICHHsI

1. YriyGneHue MOHUMAaHUS CIOXKHBIX YIPaBIeHYECKUX MpobieM Onaronapsi pa3paboTke U IPUMEHEHHIO MozieIeil.
2. Pa3BuTHE KOJINYECTBEHHBIX METO/IOB B MOMOIIb PYKOBOIHUTENSIM HPHHUMAIOIIMM PEIICHHS B CJIOXKHBIX
CHUTYaLHsIX.

Hayxa ynpasnenus unu konuvecmeenuwiii nooxoo (1950 — no nacmosiwmee epems)

(Cnenyer oOpaTHTh BHUMaHHE Ha Pa3HyMs MEPEBOJIA M COACPKAHMUS ABYX HMOHATUI — Scientific management — «uaydHoe ympaBieHue»,
KOTOpOE B aMEPHKAHCKOH JIMTEPAaType IPSMO CBS3BIBACTCSA C «TEIOPHU3MOM» M €ro MOCICAOBaTeIsIMH, H — Mmanagement science — «Hayka
ympasieHusi» — MS, KoTopasi CBOUTCS K MPUMEHEHHIO KOMHYECTBEHHBIX METOIOB HJIM XKe K HCCIIeOBaHMIO onepanuii (operations research — OR).
B oToM 3HayeHmHm wacto mpuMmeHnsiercs abOpesmatrypa MS/OR. B coBerckoii smrepaType emMy OMHM3KO IO CMBICIY MOHSTHEC «IKOHOMHKO-
MareMaTHIecKue Merons». (IIpum. nayun. peo.))

MaremaTtuka, CTaTUCTHKA, WHKCHEPHBIC HAYKH U CBSI3aHHBIC C HUMH OOJIACTH 3HAHMS BHECIH CYIIECTBEHHBIN
BKJIaJl B TEOPUIO ynpaBiieHUs. VX BIMSHUE MOXHO IpOCHEeanuTh B puMeHeHun @penepukom VY. TelnopoM HaydHOro
Merona mnpu aHanmze pabotel. Ho 10 BTOpOW MHUpPOBOI BOMHBI KOJWYECTBEHHBIE METOABI HCIOIB30BAIUCH B
YIIpaBJIEHUH HEJOCTATOYHO.

AHrIMYaHe JOJDKHBI OBIIM OTBICKUBATH CIIOCO0 Hanbomee 3(h(eKTHBHOTO UCIIONB30BAHUS OTPAHUYEHHOTO YHCIIa
cBOHX 00EBBIX UCTPEOUTENICH U CPEACTB MPOTUBOBO3IYIITHON OOOPOHEI C T€M, YTOOBI H30eKaTh YHUUTOXKEHUS BO BpEMS
MacCHPOBAaHHBIX HEMELKUX BO3AYIIHBIX y#apoB. [lo3qHee MpHIIIOCH MCKaTh COCO0 MaKCHMHU3aUUH 3()(HEeKTHBHOCTH
BOEHHBIX ITOCTABOK IO OOECIICUEHMIO BBICAIKM COIO3HMKOB B EBpome. KonuuecTBeHHBIE METOBI, CTPYIITUPOBAHHbIE
oA oOIMM Ha3BaHWEM HCCIIEAOBaHME ONEpaLi, ObUIM HCIIOIB30BaHbI NMPHU PEIICHWH 3THX W APYTHX IpolieM,
BKJTIOYAIOIIMX BOMHY MOJIOAOK M MUHUPOBAHHUE STIOHCKUX MOPTOB.

UCCJIEJJOBAHME OIIEPALIMI U MOJIEJIN. Tlo cBoeii CyTH, HCCIEOBAHHE ONEPALHil — 3TO MPHMEHEHHE
METOJIOB HAyIHOT'O MCCIEIOBAHMA K ONEPAIlMOHHBIM Mpo0ieMaM opraHu3anuy. 1locie mocTaHOBKU NMPOOJIEMBI TpyIIa
CHELNATIICTOB 110 NCCIEIOBAaHMIO ONepanii pa3pabaThIBaeT MOIENb CUTYyali. Mozaens — 3To ¢opMa IpecTaBIeHHs
peansHOCTH. OOBIYHO MOOenb YIPOIIAST PEaNbHOCTh HWIIM TpeAcTaBisieT ee abctpakTHo. Momenu obierdaror
MOHNMAaHUE CJIOXHOCTEH peanmbHOCTH. JlopojkHas Kapra, Hampumep, oOlerdaer BO3MOXKHOCTb — yBHJEThH
MIPOCTPAHCTBEHHBIE COOTHOIICHHSI Ha MecTHOCTH. be3 Takoil Mozenu Obu1o OB TOpa3mo CIoXKHEE A0OpaThCs 10 MecTa
Ha3HaueHus. llpunmiocs Obl momaratbess Ha MeTOx Mpod W ommOok. TOYHO Tak e MOAenw, pa3paboTaHHBIE B
WCCIIEIOBAHMAX ONEpalyi, YHPOIAIOT CIOXKHBIE MPOOJIEMBI, COKpallas YWCIO MEPEMEHHBIX, MOAIEKAIINX
PacCMOTPEHHIO, JI0 YIPABIEMOT0 KOJTHIECTBA.

Ilocne cozmannst Mozeny, NMEpeMEHHBIM 3a/al0TCsl KOAuYeCmEeHHble 3HaYeHUs. DTO TO3BOJISET OOBEKTHBHO
CPaBHHTh M ONHCAaTh KAXIY0 IEPEMEHHYIO M OTHOIICHHS MEXIy HUMH. KIroueBOH XapaKTepHCTHKOHW HayKu
ynpasiieHusi SBISETCS 3aMEHa CIIOBECHBIX pAacCyXICHWH M ONMCATENFHOTO aHAM3a MOJENSMH, CHMBOJIAMH W
KOJIMYECTBEHHBIMU 3HAUCHUSIMH. BeposiTHO, camblil KPYIHBIM TONYOK K NPUMEHEHHIO KOMMYECTBEHHBIX METONOB B
YIPaBICHUH Jajl0 Pa3BUTHE KOMIBIOTEPOB. KOMITbIOTEp MO3BONMI HCCIIEIOBATENSM ONEpanii KOHCTPYHPOBATH
MaTeMaTH4eCKHe MOJIENIN BO3pacTarollel CIOKHOCTH, KOTOpble HanOonee ONM3KO NMpUOMIMKArOTCS K peaJbHOCTH H,
CJIE/IOBATEINIFHO, SIBIISIFOTCS O0JIee TOYHBIMU.

BJIMAHUE KOJIMYECTBEHHOI'O IIOJIXOJA. BnmsHue Hayku YHOpaBiI€HHS WIH KOJMYECTBEHHOTO
rmoaxoaa ObUIO 3HAYMTEIILHO MEHBIIMM, YEM BIIMSHHME OMXEBHOPHCTCKOTO ITOJXOJla, OTYACTH IOTOMY, YTO TOpas3zio



OOITBIIICe YUCIIO PYKOBOTUTEICH €KEIHEBHO CTAIKMBACTCS C MPOOJIEMaMH YEIIOBEUSCKUX OTHOIICHUMA, YEIIOBEUECKOrO
MTOBEJICHUS, YeM C MPOOJIeMaMHU, KOTOPBIC SBISIOTCS MPEAMETOM UccienoBanus omnepanuii. Kpome toro, mo 60-x romoB
JIUIIG Y OY€Hh HEMHOTHX PYKOBOIUTENCH OBLTO 00pa3oBaHUE JOCTATOYHOE, /IS IOHUMAHUS W TPUMCHEHUS CIIOKHBIX
KOJIMYECTBEHHBIX MeTo0B. ONHAKO, B HACTOAIICE BPEMs IMOJOKCHHE OBICTPO MEHSETCS, TaK KaK BCE OOJBIINE ITKOJ
OM3Heca mpeIaractT Kypehbl KOJMYCCTBCHHBIX METOIOB M TPUMEHEHUS KOMITHIOTEPOB.

B Tabn. 2.2. npezacraBiieH BKIIa YETHIPEX KO B Pa3BUTHE YIIPABIEHIECKOW MBICIIH.

IIpoueccHbIi mMoaX0

OTa KOHILEMNIMs, O3Hayaromas KpYyMHBIA MOBOPOT B YIPABIEHYECKOH MBICIH, IIMPOKO IPUMEHSAETCS U B
Hacrosiiee Bpems. [IpomeccHbIil moaxox ObLI BIEpBBIE NMPEAJIOKEH IMPUBEPKEHIAMH MIKOJBI aMHUHHCTPATHBHOTO
YIIpaBJICHUs], KOTOPHIE MBITAMCH ONKCaTh QYHKIMU MeHemkepa. OHaKo, 3TH aBTOPBI ObLIM CKIOHHBI pacCMaTpPHBATh
TAaKoro poja (YHKIHMM KaK HE 3aBUCHMBIE Ipyr OT japyra. [IpomeccHblil MoAXoj, B NPOTHBOMNOJIOKHOCTH 3TOMY,
paccmarpuBaer (GyHKIHMHU YIPaBIICHUS KaK B3aUMOCBSI3aHHBIE.

YnpagieHne paccMaTpuBaeTcsi Kak npoyecc, IoToMY 4To padoTa Mo TOCTHKEHUIO HeNel ¢ TOMOIIBIO IPYTUX —
9TO HE KaKOe-TO CJAWHOBPEMCHHOE JICHCTBHE, & Cepusi HEeNnpepbléHbIX 63AUMOCEA3AHHLIX Oelicmeull. ITU JCUCTBHS,
Ka)X/1oe M3 KOTOPBIX Camo 10 cede SBISIETCs MPOIeCCOM, OYeHb BaXKHBI Ul yclexa opraHuzanuy. VX HasbIBaioT
ynpasnenueckumu gynkyusmy. Kaxxnas ynpasneHueckas (QpyHKIUS TOXE NMpEACTaBIsieT co0Oi mpolece, MOTOMY 4TO
TaK)Ke COCTOUT U3 CEPHU B3aUMOCBS3aHHBIX JAeiicTBHiA. [Ipoliecc yrnpaBneHus sBisieTcs 001eil CyMMOi BceX (hyHKIMH.

Anpu ®aiionb, KOTOPOMY IPHITUCHIBAIOT TI€PBOHAYAIBHYIO pPa3pabOTKy OSTOM KOHIEHIMH, CYUTAJT, 4YTO
CYIIECTBYET MATh HMCXOMHBIX (yHKumil. [lo ero cioBaM, «ympaBiisiTh O3HAYaeT IPEACKa3bIBaTh W IIAHUPOBATH,
OpTraHU30BBIBATbh, PACHOPSIKATHCS, KOOPAMHUPOBATH M KOHTPOJIUPOBATHY. Jlpyrie aBTopbl pa3padoTaiy HHbIE TIePEeYHH
¢ynkimi. OO030p COBpPEMEHHOM JIUTEPATYpbl IO3BOJISIET BBISBUTH ClEAylOlIMe (QYHKIMM — IUJIAaHUPOBaHMHE,
OpraHu3alsl, paclopsSAUTENBCTBO (WM KOMaHIOBaHHE), MOTHBAlMS, PYKOBOJCTBO, KOOpPJMHALUS, KOHTPOJb,
KOMMYHHKAIIUsI, UCCIEAOBaHUE, OLEHKA, NPUHATHE pElIeHHH, MoAdop IMepcoHalla, MPEACTABUTEIbCTBO U BEICHHE
NIEPErOBOPOB WIJIM 3AKITIOYECHHE CJHIENIOK, (PAKTUUECKH TOYTH B KaXKJOM NyONHMKalMK 110 YIPABIEHUIO COJEPIKUTCS
CIIUCOK YIPaBJICHYECKHUX (YHKIHH, KOTOPBIH OyIeT XOTh HEMHOI'O OTIMYAThCs OT APYIHX HOMOOHBIX K€ CIIMCKOB.

{ | |

NMaanuposanue Opranusaumns

MoTtusayusa Koxtpons

Puc. 2.2. ®yHkuum ynpasJieHus.

B nmanHOI KHUre MPUHAT MOAXON, OCHOBAHHBIH Ha OOBEIUHEHHH CYIIECTBEHHBIX BHIOB YIPaBICHYECKOM
JeATENbHOCTH B HEOOJBIIOE YHCIIO KaTeropuii, KOTOpBIE B HACTOSIIIEE BpeMs OOILETIPUHATO CUUTATh IPUMEHHUMBIMH KO
BCEM OpraHM3alMsAM. MBI IojaraeM, 4To MPOLECC YNPABICHHS COCTOUT M3 (DYHKUMH AlaHUpOamus, opeanusayuu,
Momusayuu u KOHMpOoJd. ITH HYEThIpe TEPBUYHBIX (YHKLIUH YHpaBJIECHHUS OObEAMHEHBI CBA3YIOLIMMHU IPOLECCAMH
KOMMYHUKAlMd W TPUHATHS pEeHHs. Pykosoocmeo (nudepcmeo) paccMaTpUBAETCS KaK CaMOCTOSTEIbHAs
nearenbHocTh. OHO TperonaracT BO3MOKHOCTD BIIMSIHUSL HAa OTJEIBHBIX PAOOTHHKOB M TPYMIBI paOOTHUKOB TaKUM
oOpa3oM, 4YTOOBI OHHM pabOTanM B HANpaBICHHM [JOCTHKEHHUS IIeleH, YTO KpalHe CYIIECTBEHHO UIA YcIexa
opraHMzanyy. Bce 3TM KaTeropum paccMaTpuBalOTCS B pPa3HBIX INaBax KHUTH. Hipke mnpuBOOWTCS KpaTkas
XapaKTEepPUCTHKA KXKI0U 13 GyHKIH B BUie o0Iero 0o3opa.

DyuKyuu npoyecca ynpagieHus

[Ipomecc ympaBieHHs COCTOMT M3 YETHIPEX B3aWMOCBS3aHHBIX (YHKIWH: niaanuposanus, oOp2anuzayul,
Mmomusayuu u Koumpons (puc. 2.2.).

[UDIAHNPOBAHME. B 1. 1 MBI ompeneniym OpraHM3aldi0 KaK TPYIITY JIOAEH, AEATEIFHOCTh KOTOPBIX
CO3HATENbHO KOOPAMHMPYETCS Ul JOCTIDKCHHS OOmeH A BCEX WLENnM WM Hened. DyuKkyus nAaHUpOBaHus
MIPEATIOaraeT peeHne 0 TOM, KAKUMH JTOIDKHBI OBITh IIETM OpraHM3alyy ¥ YTO JOJDKHBI JENaTh YWICHBI OpraHU3alHH,
qT0o0Bl JOocTHYh 3THX nenei. Ilo cytu cBoell, (yHKIMS ITAaHWPOBAHUSI OTBEYAeT HA TPU CIEAYIOLIMX OCHOBHBIX
BOIMpoOca:

1. I'0e mo1 Haxooumcs 6 nacmosiwyee epemsa? PyKOBOOUTENHN TOMKHBI OLIEHNBATH CHIIBHBIE U CIIa0bIe CTOPOHBI
OpTraHM3alMH B TAKUX BAKHBIX 00JIACTSIX KaK (PMHAHCHI, MAPKETHHT, IPOM3BO/ICTBO, HAYIHBIE HCCIIEIOBAHMS U
pa3paboTKu, TPYAOBbIE pecypchl. Bce 3TO OCYIIECTBISIETCS € IENbIO ONPEENUTh, Yer0 MOXKET PeaIbHO JOOUTHCI
OpraHu3aysl.

2. Kyoa mbi. xomum osueamucs? OueHnBasi BO3MOXKHOCTH M YTPO3BI B OKPYXKAIOLIel OpraHU3alfIo Cpelie, TaKue
KaK KOHKYPEHIMS, KIIMEHTHI, 3aKOHBI, OJTUTHYECKNE (PaKTOPHI, SKOHOMHYECKNE YCIOBUS, TEXHOJIOTHS, CHAOXEHHE,



COLMAJIbHBIC U KYJAbTYPHBIE N3MEHEHHSI, PyKOBOJICTBO OIpPENIENsIeT, KAKUM U JIOJKHBI OBITh LIENTH OPTaHU3aAIMHI U YTO
MOXET ITOMeEIIaTh OPTraHNu3aI|N JTOCTHYb ITHX LEJIEeH.

3. Kak mbi cobupaemcs coenams 5mo? PyKoBOANTENH NOIKHBI PEIINTH Kak B OOMIMX YepTaX, TaK M KOHKPETHO,
YTO JOJKHBI J€NaTh YWICHbI OPraHU3aliH, YTOOBI JOCTUYb BBHIIOIIHEHNUS LIENeil OpraHu3aIliH.

[MocpencTBOM MITaHUPOBAHHS PYKOBOJCTBO CTPEMHUTCSI YCTAHOBUTH OCHOBHBIE HAIPABIICHUS YCWIIMH U TIPUHATHS
peLIeHH, KOTOpble o0ecneyar eIMHCTBO IENHU /IS BCEX WICHOB OpTaHM3aluH. J[pyruMu cioBamu, IIaHUPOBAaHHE —
3TO OJIUH U3 CIOCOOOB, C IIOMOIIBIO KOTOPOr0 PYKOBOJCTBO OOECIIEYMBAET €IUHOE HANPaBICHUE YCWINII BceX WICHOB
OpraHU3alUy K JOCTIDKEHHUIO €€ 00IuX Leei.

[MPUMEP 2.3.
YnpapieHue: HayKa WJIM HCKYCCTBO?

VYnpasneHyeckass Mpiciib XX BeKa Jenaer ocoOblii ynop Ha NpeBpalleHHe yrpasiieHus B Hayky. W mo mepe
MIPOJBIDKEHUST K ATOW LIEJM BEJIHMCh HETpEpbIBHBIE Ne0aThl O TOM, BO3MOXKHO JIM 3TO B peaibHOCTH. JltoTep ['bromuk,
TEOPETHK B 00JaCTH YIPABJICHHS, 3asBISIET, YTO YIPABIEHUE CTAHOBUTCS HAYKOH, IIOTOMY YTO OHO CHCTEMaTH4YECKH
W3ydaeT sBJIEHMSA, KOTOpblE CIrpPYNIUPOBaHBI B pPa3IUYHble TEOPHUH, M TOTOMY 4YTO «CTPEMHTCA Ha
CHCTEMAaTH3MPOBAaHHOW OCHOBE TOHSTH, MOUYEMY M KaK JIIOJM CHUCTEMAaTHYECKH PabOTar0T BMECTE Ul JOCTHKEHUS
OIpeJIeJIeHHBIX MeNeil W I TOro, 4roObl CAENIAaTh 3TH CUCTEMBl COTPYIJHHYECTBa 0oJee MOJEe3HbIMU ISt
yejgoBeuecTBay. C prl"Oﬁ CTOpPOHBI, MHOTUE CHEHHUAJINCTBI BBIABUIAIOT MBICIbL O TOM, YTO YIIPABJICHHUE ABJISACTCA
CKOpee HCKYCCTBOM, KOTOPOMY MOXKHO HAaYUHTHCSI TOJNBKO HYepe3 OMBIT M KOTOPHIM B COBEPILICHCTBE OBJIAJCBAIOT
TONBKO JIIOAW, HMEIOUIMEe K 3TOMY TajaHT. HekoTropele pyKOBOAMTENU-TIPAKTUKH, BKIIOYAs LENBIA psa Jronei,
JOOMBIINXCSL O4Y€Hb OOJIBIINX YCIEXOB B 3TOW 00JIACTH, MOJAraloT, YTO HAYYHbIE TEOPHUH YIPABIICHHUS MPEICTABISIOT
co0oi cBoero poja akajgeMuuyeckue OallHM W3 CIOHOBOW KOCTH, a HE peaJIbHBI MOBCEIHEBHBI MHUD KH3HHU
opranuzanuii. OCHOBa BCSKOM HaYKH — 3TO BO3MOXXHOCTh OOBEKTHBHO M3MEPUTh U3ydaeMble siBIEHUS. TpPyIHOCTH
9TOH 3ajauu IpeciefoBaja yHpaBleHHe ¢ TeX CaMbIX MOp, KaK OHO O(OPMHIOCH B CAMOCTOSTENBHYIO THUCLMIUIHHY.
HexoTtopble acnekTsl OpraHU3aldii MOXKHO ONUCATh KOJIMYECTBEHHO, M3MEPUTh M TOYHO IPOAHAIHU3HUPOBATH.
Hanpumep, He mpeacraBiser oco0OH TpyIHOCTH omnpeneieHue Haubonee 3(GQPEKTHBHBIX CIOCOOOB BBIIIOJIHEHHS
MEXaHHYECKUX 3aJaHuid. ABTOpHl paboT B 00JIAaCTM HAy4HOI'O YNPABIECHHS BEChbMa YCIICIIHO MPOAaHAIM3UPOBAIN
BBINIOJIHEHHE' TaKuX paboT. DTO MPUBEIO K TOMY, YTO HEKOTOpBIE TBEPAO MOBEPHIM, YTO YNPABIECHUE MOXKET CTaTh
Haykoi. OfHaKo, 3TOMY ONTMMH3MY ObLIa yroToBaHa KOPOTKas XHM3Hb. PyKOBOAWTENU-NPAKTHKH YBHIENH, YTO,
JeHCTBUTEIBHO, MOXKHO PAILlMOHAJIBHO CIIPOEKTHPOBATh paboTy ais HauOonee 3(h(EeKTUBHOTO BBHINOIHEHUS ee, HO He
BCErJa yaaercs 3aCTaBUTh paOOTHHKA TOYHO M HEYKJIOHHO BBINONHATE BCe MpeacanHoe. JIoau, KaKk BBIACHUIOCH, He
TaK MPOCTHI KaK MamIMHBL. Henmp3sl BKUBUTH CYETYMK B CO3HAHHE YeJIOBEKa, YTOOBI OH WM OHA OOBEKTUBHO HU3MEpSI
CBOIO COOCTBEHHYIO PEaKILMIO Ha PEeITIOKEHHBII MeTox paboThl. bonee Toro, pykoBoAUTENAM MPUXOINUTCSA UMETh JETI0
HE TOJNBKO C KOHKPETHBHIMH paOOTHHKaMH, HO M C IENbIMH IpynnaMmu. B Oonbmioil rpymnme aeiicTByeT Tak MHOIO
COLIMANIBHBIX (DaKTOPOB, YTO MX TPYAHO Ja)Ke€ MPOCTO BBIABUTH, Y)K€ HE TOBOPS O TOM, YTOOBI TOYHO M3MEPHUTHh UX
BEJIMYMHY U 3HAYUMOCTb.

To e camoe MOKHO CKa3aTh M 0 OECUHCICHHBIX (paKTOpax BHEIIHEH cpebl, KOTOPHIE BIUSIOT Ha OPrajH3alHIo,
U O CJIOXHOM IIOTCHIHAJIbHOM B3aMMOIEHCTBUHM CpEIbl M OpPraHU3allMH, CIOKHOM HACTOJIBKO, YTO IMOPOM [ake
HEBO3MOXXHO YETKO OINPEAEINTh HAINYNE ITHX OTHOmEeHHH. ClienoBaTenbHO, MO HAIIEMy MHEHHUIO, YIIPABICHUE XOTS
Obl YacCTUYHO, HO SBJIAETCS HCKYCCTBOM. YTIPABISIIOIIME MAO/DKHBI YUUTBCS Ha OIBITE W COOTBETCTBEHHO
MOAU(HIIPOBATH MOCIEAYIONYI0 NPAKTHKY C y4E€TOM BBIBOZOB TEOPHH. DTO HE O3HA4yaeT, OJHAKO, YTO TEOpHs B
obmactu ympaBieHus Oecrmone3sHa. Ckopee, 3TO O3HA4aeT, 4YTO PYKOBOAWTENb JAODKEH IPU3HATH HEKOTOPYIO
OTpaHUYIEHHOCTh TEOPHH U HAYYHBIX UCCIIEIOBAaHNH, U TTOJIb30BATHCA MIMHU TOIBKO TaM, I'/I€ 3TO YMECTHO.

Teopuro ympaBieHHS W pe3yNbTaThl HAYIHBIX HCCIEJOBAHWN CIEAYEeT paccMaTpHUBaTh HE KaK aOCOMIOTHYIO
UCTUHY, a TIOKAIYH, KaK HHCTPYMEHTBI, KOTOPBIC IIOMOTAIOT HaM MOHSTh HEBEPOSITHO TPYJHBIA MHp opranuzanuu. [1pu
MIPaBWIIBHOM HCIOJB30BAHMH TEOPHSI M PE3YIAbTATH HAYIHBIX HCCIIETOBAHMH MOMOTAIOT PyKOBOAMTENIO IPECKa3ars,
4TO, 1O 6Cell 6epOsIMHOCHY, MOXKET CIYYUTHCS, TEM CaMbIM IIOMOTas PYKOBOJIMWTENIO NPHHHMATh pEIICHUs Oosee
nerrecoo0pa3Ho U n30eraTh HEHYKHBIX OIMTHOOK.

Hcemounur: Luther Gulick, «Management Is a Science,
Academy of Management Journal, vol. 8, no. 1 (1965), pp. 7-13.

[InanupoBaHre B OpraHM3alMU HE IPEACTABISET COOOH OTNENBPHOrO OJHOPA30BOTO COOBITHSI B CHIIY IBYX
CYHIECTBEHHBIX MPUUYMH. Bo-NIEpBBIX, XOTS HEKOTOPBIE OPraHU3alUK IPEKPAAOT CYIECTBOBAHUE TIOCIIE JOCTHKEHHS
LMY, pagyd KOTOPOH OHM MEPBOHAYAIBHO CO3JABAJINCh, MHOTHE CTPEMATCS NPOMIHMTH CYINIECTBOBAHHE KAaK MOXHO
jonbme. [To3ToMy OHM 3aHOBO ONPEAEISAIOT WM MEHSIOT CBOM LIENH, €CIH MOTHOE JOCTHKEHHUE MEepPBOHAYaIbHBIX
Liesield IpaKTUIecKy 3aBepuieHo. [IpumMepoM TOMY MOXKET CIyXKHTh «JIBIDKEHHE JECSITUIIEHTOBUKOBY. IlepBoHaYaIbHO
OHO BO3HHMKIIO, YTOOBI O0pOThCs ¢ monmmoMmdauToM. Korma ske BakumHa Canka NMpakTHUECKH CBENa Ha HET Yrpo3y
HOBBIX 3a00JICBAaHUH ITOJMOMMINTOM CpEOH JeTeH, 3TO JBIKEHHWE OKA3aJoch HE y JIeJ, M OHO NEepEeOpUEeHTHPOBAIO
CBOM OCHOBHBIE II€JTH HA MTOMOIIb JI€TSM-MHBAJINAAM BOOOIIIE.

Bropas mpuumHa, Mo KOTOpOH IUIAHMPOBAHHE JODKHO OCYILECTBIIATHCS HENPEPBIBHO, — 3TO NOCMOAHHAA



HeonpedeneHHOCmb 6yOyueco. B crily n3MEHEHUH B OKPYXKAIOIIEH Cpelle WIH OMMOOK B CYXKICHUSIX, COOBITHUS MOTYT
Pa3BOpaUYMBATECS HE TaK, KaK 3TO MPEIBUACIO PYKOBOJCTBO INPH BHIpaOOTKe IIaHOB. [103TOMY IIIaHBEI HEOOXOIUMO
repecMaTpUBaTh, YTOOBI OHH COTJIACOBBIBAIHCH C peallbHOCTHI0. Hampumep, dupma panee 3amuraHupoBaia MOCTPOUTH
4yepe3 IATh JIeT HOBYIO ITa0-KBapTHPY, HCHOIB3YS JOXOIBI OT IPEAOIaracéMoro BO3pacTaHus MPUOBLICH Ha OIIaTy
CTpoUTeNbCTBA. Eciy mpuOBLTH HE BO3PACTyT B ACHCTBUTEIBHOCTH, KaK 3TO MPEIIOIArajoch, WA 3TH (HOHIBI JOJIKHEI
OyIyT HCIIONB30BaThCs Ha Ooliee HEOTIOXKHBIE 3aqaud, (upMme HPHUIETCS MEePEeCMOTPETh IUIaHBI CBOETO OYAYIIEro
CTPOWTENIbCTBA U ACATSILHOCTH. B mpumMepe 2.4. ONMUCHIBAIOTCS M3MEHEHUsI, IPOU3OIICININES B OPTaHU3AIIH JEBOYCK-
CKayTOB, KOTOpBIC MPEACTABJISAIOT COOOH MpHMEp M3MEHCHHWH B OKPYXKAIONICH cpele, BBIHYKIAIOIIMX MEPeCMOTPETh
TUTAHBL.

IPUMEP 2.4,
/lesywku-ckaymol adanmupylomcs K nepemeHam

XKenckoe ckayrckoe ABWKEHHE HM3MEHHJIOCH 3a MOCIEIHUE TOJbl. B TeueHume NONroro BpeMEHH B HETO B
OCHOBHOM BXOJIMJIM JIEBOYKH W3 32)KMTOYHBIX IPHUTOPOIHBIX PailOHOB, KOTOpPBIE T'OTOBHJIHMCH K JKU3HEHHOMY ITyTH
nomamHed xo3siiku. Celfuac B 3TOM oOpraHmsanuy, CyliecTByromied okoigo 70 5eT, NPOHCXOAST pelIUTENbHbIE
TepeMeHbl, MpeBpallane CKayTCKoe JBW)KEHHE B JBIDKEHHE JEBYIIEK, rojpacratomux B 80-e rofbl, TaKUX Kak
TpuHamuatiieTHss JInza Bapronomeo u3 bpykiuna, paiiona ropona Hero-Mopka.

JIu3a roBOpuUT, 4TO «CKayTCKOE IBIKEHHE Ceiuac OTBEYaeT BPEMEHH U MEHSETCS CO BpEMEHEM», HO YTO MHOTHE
JICBYIIIKH 3TOTO HE 3HalOT. MHOI'HE ee COy4eHHIIbl, TOBOPUT OHA, MOJIATaloT, YTO CKAYThI «3TO TaKHe MaJeHbKHE MHCC
Maddurc, koTopble pacXaKUBaIOT B 3€JICHBIX IUIATHUIIAX M TOJBKO U AENAIOT, YTO MPOJAIOT JOMalllHee neyeHsey. Jla,
JIEBYIIIKU-CKAyThl JI0 CHX TOp IMPOJAIOT Ie4eHbe. Tak, B 3TOM IOy OHM MPOJAIU NPUONMU3UTENBHO 125 MHITHOHOB
KOpOOOK Ha oburyro cymmy 219 muH. gomn. U ceifuac, kak M paHblle, UX MOXXHO HAiiTH B CKayTCKOM Jiarepe B
HEoOXXHUTOM AMKOM Mecte. WX neBnzoM mo-npesxHemy ocraercsi «bynp rotoal!». Ho ManeHbkue 3eieHble IUIaThUIA
NOCTENEHHO YCTYIAIOT MECTO pydalikam M OproKaM WM JPYrod OJexk/ie, KOTOPYIO 3aX04eT HaJeTh JEeBOYKA-CKayT.
ITockonbKy >KEHIIMHBI OLIYTUMO PAaCCUUTBHIBAIOT HAa CBOE CAMOCO3HAHHE U CBOIO CAMOCTOATENBHOCTH, OBLT BBEICH
3HauoK «llounHmM!», TpeOyrommii, 94T00Bl CKayT BBIMOJHIJIA KaKylO-TO paboTy, CBA3aHHYIO C PEMOHTOM IO JOMY.
PykoBoguTenu ABWKEHUS AEBYIIEK-CKAYTOB TOBOPSAT, YTO MACCOBBIH BBIXOJ JKCHIIMH B TPYAOBOH MHp CKazaJcs
CaMbIM NIPSAMBIM 00pa30M HA €ro OpraHU3aIHy.

Paboune mecta, KOTOpbIE MOKHO MONIYYHUTh ceidac M B OyAylieM, ChIIpajd OrPOMHYIO POJb B IIPUBJICYCHUU B
pAOBl CKayTOB J€BOYEK M3 COLMAIBHO HE3AIUMIIEHHBIX CloeB HaceleHMs. COBET CKayTCKMX OpraHu3aluil B
baymunrrone, mTat lHauaHa, OpraHu30Bajd OTPsSAbl M3 JI€BOYEK-IPABOHAPYIIUTENBHUI WIM M3 TeX, KTO
MOTEHIUAJIBHO T'OTOB OBbLI MOMOJIHUTD HX PAABL. JTa IporpamMMa, CyIIECTBYIOIIAs YK€ TPETHH TOf, MBITaeTCs OMOYb
JeBYIIKAM BBINTH W3 OCIHOCTH IIyTE€M Pa3BHTHSA HEOOXOAWMBIX IS XOpOIIeH pa0oThl TPYIOBBIX HABBIKOB, a TaKkKe
BOCITUTHIBAs B JIEBYIIKAX YyBCTBO CAaMOYBaXKEHHMS. YK€ €CTh MPU3HAKU TOTO, YTO MEPEMEHBI IPUHOCAT CBOM IUIOABI. U
XOTsl o0IIee YMCIO YIEHOB, BKIIOYAs B3POCIBIX, B MPEBLIYIIEM IOAy HACUMTHIBAJIO TOJIBKO 2,8 MIIH. YeNOBEK, 4YTO
yKa3bIBaeT Ha COKpaIlleHHEe WICHCTBA Ha 28% IO CpaBHEHMIO C PEeKOpAHBIM 1969 ., OHO Bce K€ MOAHAIOCH 110
CPaBHEHUIO C MPEIBIAYIIMMH [OlaMH, HalpuMep, 1o cpaBHeHuto ¢ 1980 r. — Ha 1,6%, 1 3T0 Mpou301uIo BIEPBHIE 32
12 ner.

Hemounux: Maria Shao, «Be Prepared», The Wall
Street Journal, July 1S, 1982, p.1.

OPI'AHU3AILIMA. Opranm3oBaTh — 3HAYUT CO3[0aTh HEKYIO CTPYKTypy. CyIlecTByeT MHOTIO 3JIEMEHTOB,
KOTOpbIe HEOOXOIMMO CTPYKTYPUPOBATh, YTOOBI OPTaHU3AIM MOTJIA BHITIONHATH CBOH IUIAHBI M TEM CAMBIM JOCTUTATh
coerd menmu. OmHUM W3 OTHX DIEMEHTOB fABIseTcs paboTa, KOHKPETHBIE 3aJaHWs OpTaHU3aIllH, TaKue Kak
CTPOHTENbCTBO JKUIIBIX JOMOB HIIH COOpKa pagno WK 0OecreueHre CTpaxoBaHus XKU3HU. [IpOMBITIITIeHHAs! PEBOIIOIIS
HAYajach C OCO3HAHWS TOTO, YTO OpraHM3alms paboTHI OMpeNelIeHHBIM 00pa30oM TO3BOISIET Tpymme pabOTHUKOB
JOOHUTHCS TOpa3zo OONBIIEro, 4eM OHM MOTIHX OBl caenaTh 0e3 MoykHOoN opraHm3armu. OpraHu3arst paboTsl ObLTa B
[IEHTPE BHUMAHU BIKEHUS 32 HAYYHOE YIIpaBJICHHUE.

[TockombKy B OpraHm3aniil pabOTy BBITOIMHSIOT JIFOIU, OPYIAM BaKHBIM acleKTOM (YHKIHMH OpTaHU3aluU
SIBIIICTCS OTIPEIeNIeHHe, KTO IMEHHO JIOJDKEH BEITIONHATH Ka)k[I0€ KOHKPETHOE 3a/IaHUe U3 OONBIIOro KOJHYECTBA TaKUX
3a/IaHMi, CYIIECTBYIONINX B paMKaX OpPTaHU3aIlNH, BKIOYas W pabOTy IO YIpaBIeHUIO. PyKkoBomuWTeNnb momdumpaet
TMOAeN A KOHKPETHOW paOoThI, NETeTUPYS OTACIBHBIM JIFOMSM 3aJaHUS W MOTHOMOYMS WM TpaBa HCIIOIH30BATh
pecypcel OpraHHM3amud. OTH CYOBEKTHI JACICTUPOBAHWS MPHUHUMAIOT Ha ce0s OTBETCTBEHHOCTh 3a YCIICITHOE
BEITIONTHEHNE CBOMX oOs3aHHOCTEW. [locTymass Takum 00pa3oM, OHU COTJIAIIAFOTCS CUUTATh ceOS MOAYMHEHHBIMH TIO
OTHOIIICHHIO K pyKoBOAWTENM0. Kak HaM MPEeCTONT yBUACTD, ACIETUPOBAHNE — 3TO CPEACTBO, C MOMOIIHI0 KOTOPOTO
PYKOBOJICTBO OCYIIIECTBIISIET BBIITOTHEHNE PAOOTHI C MMOMOIIBIO APYTrUX Jvil. KOHIe s BHECEHUSI CHCTEMATHIeCKOTO
Havajla B OPTaHU3AIMI0 PaOOTHl M JACATENBHOCTH JIFOJCH MOXKET OBITh paciiupena (Kak OyJaeT pacCMOTPEHO Jajiee) 10
CO3JIaHUSI CTPYKTYPHI OPTaHU3AIHH B IIETIOM.

MOTHUBALMSA. PykoBoguTtens Bceraa AOIDKEH MOMHHUTD, YTO JIaXKe MPEKPACHO COCTAaBJICHHBIC IDIAHBI U caMast
COBEpIIICHHAS CTPYKTYpa OpraHU3alyiy He MMEIOT HIUKAKOr'O CMBICIIA, €CITH KTO-TO HE BBITONHSACT (PaKTHUCCKYIO padoTy



opranmzauyu. U 3amava ¢pynxyuu momusayuu 3aKI09aETCs B TOM, YTOOBI WIEHHI OpraHU3allMK BBHIIONHSUIN padboTy B
COOTBETCTBHH C JIEJIETUPOBAHHBIMU M O0SI3aHHOCTSIMH U COO0Pa3ysiCh C TUIAHOM.

PykoBoauTenu Bcerna oCyImecTBISIIN (PYHKINIO MOTHBAIIMM CBOMX PaOOTHUKOB, OCO3HABAIN OHH 3TO CaMH HJIH
HeT. B jpeBHHE BpeMeHa Uit 3TOrO CIYKHIJIM XJIBICT M YIPO3Bl, JUII HEMHOTOYMCICHHBIX N30paHHBIX — Harpazipl. C
koHma XVII u mo XX Bek ObLIO IIMPOKO PACIPOCTPAHCHO YOCKICHUE, UTO JIIOAM 8cecda OymyT paboraTh OOJBIIE,
€CJIM y HUX MMeEeTCsl BO3MOXXHOCTh 3apaborarh Oonbine. CUWTanoch, TakKUM 00pa3oM, YTO MOTHBHPOBAHHE — 3TO
MIPOCTON BOIPOC, CBOAALIMKCS K TPEIUIOKEHUIO COOTBETCTBYIOIIMX JCHEKHBIX BO3HarpakaeHuid B OOMEH 3a
npuiaraemMble ycuust. Ha 3ToM OCHOBBIBAJICS MTOJX0J] K MOTHUBALIMH [IKOJIBI HAYYHOT'O YIIPaBJICHHS.

UccnenoBanust B 00JacTH IOBEACHYECKMX HAyK IPOAEMOHCTPHPOBAIN  HECOCTOSTENBHOCTh  YHCTO
SKOHOMHYECKOT0 TOAXOoAa. PyKOBOAMTENHM y3HaAllM, YTO MOTHBANMS, T.€. CO3JaHHE BHYTPEHHEro MOOYXICHUS K
JEUCTBUSIM, SIBISIETCS PE3YJIbTaTOM CIIOKHOW COBOKYIHOCTH TIOTPEOHOCTEH, KOTOpBIE IIOCTOSHHO MEHSIOTCsA. B
HacTosilllee BpEeMsi MBI ITIOHUMAaeM, 4YTO JUIsi TOrO, 4YTOObl MOMUSUposams CBOMX pPAaOOTHUKOB 3((EKTHBHO,
PYKOBOIUTENIO CIEAYET OINpPEIeiInTh, KaKOBbI )K€ HAa CaMOM JieJie dTH IMOTPeOHOCTH, U OOEeCreuuTh Crnocod st
pabOTHHKOB YJIOBJIETBOPSITH 3TH MOTPEOHOCTH YEPEe3 XOPOIIYI0 padoTy.

KOHTPOJIb. ITouTn Bce, 4To nenaeT pyKOBOAMTENb, 0OpalieHo B Oyayuiee. PykoBoauTenb miIaHupyeT TOCTHYb
LIeTTb B KAKOE-TO BPeMsi, TOUHO 3a()MKCHPOBAHHOE KaK JIeHb, HEJENsl WM MECSILI, TOJl WK 0oJiee OTAaJIeHHbIII MOMEHT B
OymyuieM. 3a 3TOT NePHOJI MHOT'O€ MOXKET CITyYHUThCS, B TOM YMCJIE U MHOT'O HEOJIaromnoiay4YHbIX H3MeHeHHH. PaboTHUKN
MOT'YT OTKa3aThCs BBINOJHSATH CBOU OOSI3aHHOCTH B COOTBETCTBUM C IUIAHOM. MoOryT OBITh TPHHSTHI 3aKOHBI,
3aIpelarolire Moaxo/l, KOTOpbIi 30pano pykoBOACTBO. Ha pbIHKE MOXET MOSBUTHCS HOBBIM CHIIBHBIN KOHKYPEHT,
KOTOPBII 3HAYMTENHFHO 3aTPyJHAT OPTaHU3aLMK PeaU3aluio ee Leleil. Mo mpocTo oM MOTyT COBEPILIUTD OIIUOKY
NIPY BHITNIOJTHEHUH UIMU CBOMX O0S3aHHOCTEH.

Takue HenpenBUAECHHBIE OOCTOSTENHCTBA MOTYT 3aCTaBUTh OPTaHHM3ALMIO OTKIOHUTHCS OT OCHOBHOIO Kypca,
HaMEUYEHHOTO PYKOBOJICTBOM II€pBOHaYabHO. 1 eciii pyKOBOJICTBO OKa)KETCsl HECIIOCOOHBIM HAWTH M UCIIPABUTH 3TH
OTKJIOHEHHS OT TIEPBOHAYAJIbHBIX IIAHOB, MPEXKJE YeM OpraHU3alMu Oy/IeT HAHECeH CEePbe3HbIH yiepO, HOCTIKEHUE
1es1ed, BO3MOXKHO JIaXKe CaMO BbDKHBaHHE, Oy/IET MOCTAaBIICHO MO YIPo3y.

Koumpons — 310 1poriecc o0ecrieueHnst TOro, 4To OpraHu3alys IeHCTBUTENBLHO JIOCTHIaeT CBOUX lened. Bot
moyeMy Ha puc. 2.2. CTpeNKH, HCXOAAIIMEe OT KOHTPOJSL, WAYT K IUlaHupoBaHUio. CyIIECTBYIOT TPHU acHeKTa
YIPaBICHYECKOT0 KOHTPOIA. Yemanogienue cmanoapmos — 3TO TOUHOE ONpeesieHUe [eJiel, KOTOpble JOJDKHBI OBbITh
JOCTHTHYTHl B 00O3HAa4YEeHHBIH OTpe30K BpeMeHH. OHO OCHOBBIBaeTCS Ha IUIaHAaX, pa3pabOTaHHBIX B Ipolecce
IUIaHUpOBaHUs. BTOpoi acnekT — 3To usmeperue TOro, 4YTo OBUIO B ACHCTBUTEILHOCTH JOCTUTHYTO 32 ONpeeIeHHbIH
NIEPUOJ, U CpagHeHue NOCTUTHYTOTO C OKMIAEMbIMU pe3yiabTaTaMu. Eciu o6e 3TH (a3bl BHIIOIHEHBI MPaBHIBHO, TO
PYKOBOZACTBO OPraHU3aLlK HE TOJBKO 3HAET O TOM, YTO B OPTaHM3ALMH CYLIECTBYET MpodiieMa, HO U 3HAeT UCTOYHHK
9TOH MpoOJieMbl. DTO 3HaHHE HEOOXOJUMO Ul YCIILIHOTO OCYLIECTBICHUS TPeThed (has3bl, a NMEHHO, — CTaJuH, Ha
KOTOpOH npeonpunumaromes Oelicmeus, €CIA 3TO HEOOXOOMMO, Ui KOPPEKIMH Cepbe3HBIX OTKIOHEHHH OT
NepBOHAYaNIbHOrO I1aHa. OJHO M3 BO3MOXKHBIX IEHCTBHII — IMepecMOTp Lelsied, Ui TOro 4ToObl OHM cTaiu Oonee
PEANTNCTHYHBIMA M COOTBETCTBOBAIM CUTyallMd. Bamr mpemonaBaTens, Hampumep, 4epe3 CHCTEMY TECTOB, KOTOpas
SBJIAETCSL CIIOCOOOM KOHTPOJSL ISl ONpEleIeHHs BAallMX YCHEXOB B OOYUEHHWH 110 CPaBHEHUIO C YCTaHOBICHHBIMH
HOpMaMH, yBHUJEN, YTO Ballla TPYyINNa MOXET YCBOUTH OOJblIe MaTepuala, 4eM HepBOHayaabHO OBLIO ompeneneHo. B
pe3yibTate OH MOXET MepPecMOTPeTh Yy4eOHble IUIaHbl, YTOOBI OOECHEYHTh MPOXOKACHHE OOoNbIIero obdbema
MaTepHaa.

CS}ISVIOWMQ npoyeccasl

Yetslpe (GyHKIUM YIpaBlIeHNS — IUIAHUPOBAHNE, OPTaHU3AIMs, MOTHBALUS H KOHTPOJIb — MMEIOT JIBE OOIINX
XapaKTEPUCTUKH: BCE OHHM TPEOYIOT NPHHATHA peIIeHH, W A BceX HeoOXoauMa KOMMYHHKanus, OOMEH
uHpopManuer, 4TOOBl MONYYHTh HH(POPMALMIO ISl NPHHATHS IMPAaBUILHOTO PEIIEHUs M CHENaTh 3TO peLIeHHe
TIOHSTHBIM JJISl IPYTUX WICHOB opraHusanuu. V3-3a 3Toro, a Taxke BCIEIACTBHE TOTO, YTO 3TU ABE XaPAKTEPUCTHUKU
CBSI3BIBAIOT BCE YETHIPE yNpaBiIeHUECKHE (QYHKIMHU, 00ECTIeunBas NX B3aMMO3aBUCHMOCTb, KOMMYHHUKAINH U MPUHATHE
PEIICHUH 9acTO HA3bIBAIOT CEAZVIOWUMU NPOYECCaAMU.

[IPUHATUE PELIEHWM. Yupasnenueckas pa6ota — 5T0, B OCHOBHOM, paboTa MHTeNeKTyambHas. OHa
HaIIOMUHAET TOTBITKY CIOXKHTh CIOKHBIH MO3aWIHBINA y30p M3 OTAENBHBIX KYCOYKOB MOCJIE TOTO, KaK KTO-TO CBAJIMII B
3Ty k€ KOpOOKY KYCOYKH MO3aWKH, IPUHAUICKAIINE CIIe TSTH Pa3IMIHbIM CIo’keTaM. UToObI TOMOIHNT CPABHEHNUE C
MO3aWKOH, CIEAyeT CKazaTb, YTO PYKOBOAWTEISIM NPUXOIAWTCS TMepeOHpaTh MHOTOYHCICHHBIE KOMOHWHAIMA
TIOTEHIIMATBHBIX JACHCTBHUA I TOTO, YTOOBI HAWTH IMpPaBUIBHOE NEWCTBHE — IS TAHHOM OpPTaHM3alMi B JAHHOE
BpeMs U B JaHHOM Mecrte. [1o cyTu, 4ToOBI OpraHu3amnys Moria 4eTko paboTaTh, PyKOBOANUTEND JIOIDKEH CHIENaTh CEPHIO
TIPAaBWIIBHBIX BBHIOOPOB W3 HECKOJIBKHX aATbTEPHATHBHBIX BO3MOXKHOCTEH. BBIOOp OIHOM M3 aNbTepHATHB — 3TO
pemenne. CrenoBaTenbHO, NMPHUHATHE PEIIEHHWS — 3TO BBIOOP TOrO, XKaK W umo TUIAHUPOBAaTb, OPTaHW3OBHIBATH,
MOTHBHMPOBATh W KOHTPOJMPOBaTh. B caMpIX 0OIMX dYepTrax HMMEHHO 3TO COCTAaBISET OCHOBHOE COJNEp)KaHHE
JEATEITLHOCTH PYKOBOINUTEISL.

OcHOBHBIM TpeOOBaHHEM JUI NPUHATHA 3(PPEKTUBHOrO OOBEKTUBHOTO PELICHHS WM JaKe JUIS MOHUMAaHUS
HCTUHHBIX MacIITabOB MPOOJIEMBI SIBIIETCA HaJIW4IHME aJIeKBaTHOM TOYHOM mH(popmarmu. EanHCTBEHHBIM criocodom
TIOTYYeHHS TAKOW MH(OPMALIUH SBIISIETCS KOMMYHHKAITHS.

KOMMVYHUKAIIMSA. CnocobHocTs mepenaBaTh aOCTpakTHBIE WJIEH SBISETCS OJHOM M3  BaXKHBIX



OTIIMYNTENHLHBIX 0COOCHHOCTEN denoBeuecTBa. KommyHukayus — 3TO Tporecc oOMeHa MH(pOpMaIyei, ee CMBICIIOBBIM
3HAYEHHEM MEXIy OBYMs Wi Oosiee JIogbMHU. [IpOYHOCTh M KadecTBO OTHOLICHWH MEXIy JIOAbMH — OyIb 3TO
Jpy3bsl, YJICHBl CEMbU WM KOJUIETM — B OCHOBHOM IIPEACTABIISIIOT COOOI (DYHKIMIO TOTO, HACKOIBKO YETKUMH U
YECTHBIMH  SIBISIIOTCS WX  MEXKIMYHOCTHBIE OTHOMmIEHMs. [lOCKONBKY oOpraHm3amms MpeAcTaBisieT  co0oi
CTPYKTYPHPOBAHHBI THII OTHOIICHHH MEXAY JIOJbMH, OHa B 3HAUUTEIFHOM CTENEHHW 3aBHUCUT OT KadecTBa
KOMMYHUKanui uis odecriedeHust 3pPEeKTUBHOTO ()yHKIIMOHHPOBAHHSI.

OueBHIHO, 4YTO €CIM KOMMYHUKAllMd MEXIY JIOAbMH He OyayT 5(QdQexTHBHbIMH, IO HE CMOTYT
JIOTOBOPUTBCST 00 OOIIEeH Lemd, 4YTO COCTaBJISIeT NPENINOChUIKY CYIIECTBOBAHMS OpPTaHHM3alMd KaK TaKOBOM.
WNudopmanus B mpouecce KOMMYHHUKAIMU TEPEAeTCs HE TONBKO JJIsl TOTO, YTOOBI MOTJIM IPHHUMATBCS 3/paBble
peLIeHus, HO TaKKe M JUIsl TOro, YTOOBl OHM MOIJIH BBIMOMHATHCS. [1aHbI, HAanpuMep, HeJb3s BBHITIOTHUTD, €CITH OHHU HE
OynyT mepeiaHbl TeM JIIOJSM, KOTOpblE NOJDKHBI HMX BBITONHATh. OOBIMHO, €CIHM PYKOBOJICTBO MOXKET JIOHECTH
000CHOBaHNE CBOMX PEIICHUH /10 MOJYNHEHHBIX, 3TO 3HAYUTEIHHO MOBBIIIAET MIAHCHI UX YCIEIIHOTO BhINOIHEHHs. J{0
TeX I0p, MOKa pabOTHUKU HEe MOHMMAIOT, KaKOe BO3HATPaXKIECHHE MOXKET MPEJIOKUTh UM OpraHu3aiys 3a XOpOIIO
BBINOJHEHHYIO Pa0OTy, OHU HE MOT'YT OBITh JJOCTATOYHO MOTHBHMPOBAHBI M XOpOIIO paboTaTh Ha Hee. KomMMmyHHMKaIys
TaKke BaXHAa M B (DYHKIMM KOHTpOJs. PykoBOAMTENM HYKAAIOTCS B MHQOpPMAIMU OTHOCHUTENBHO TOTO, YTO OBLIO
BBINOJHEHO, YTOOBI MPABUIBHO OLIEHHUTH, OBUTH JIM JOCTUTHYTHI 1IETH OpPTraHNu3aIHH.

C 1979 r. xommnanus «XproserT-Ilakkapm» paboTaer A TOro, YTOObl JOCTHYL /M, MOCTABICHHON Kak Ieh
JECATHIETHUS: COKpaTHTb B JECATh pa3 npoyeHm Opaka 6 npousgoocmee. Jns Toro 4yToObl 00ECHEYHUTH 3TO,
PYKOBOJICTBO BHa4ajie JOJDKHO ObUTO pa3paboTaTh IUiaH. 3aTeM B KOMIIAHUM Oblla OpraHU30BaHa HeOOJbIIAs TPYyIa
JIo/iel, 4ToOBI OOPOTHCS 3a KauecTBO. DTy TPYIIY Ha3BaM «TPYIIa KauyecTBay HIIHM «TPyIMa CIadd MPOIYKIUHU C
nepBoro mpeabsBieHus». lloe3aka 3Toit Tpymmnsl B SMOHMIO CHOCOOCTBOBANa TOMY, YTO JIBHJKEHHE 3a KauecTBO
NPUHSIO TOpa3fo Ooliee IUPOKUN pa3Max, «Terepb 3TO ObLIO MOXOXKE Ha KPECTOBBIA MOXOJ 32 KayecTBO, U B HEM
MOTJIM ITPUHUMATh Y4acTHE MPAaKTHYECKH BCe PAOOTHUKHM KOMIIAHUH Ha BCEX YPOBHSX». BBUIO HCIIPOOOBaHO HECKOIBKO
METOZIOB IIporaranibl 3HAYUMOCTU OTOI'0 JABWKCHUA, 4TOOBI OXBATHUTH OHTY3Ma3MOM BCHO KOMIIaHHUIO. K Ttakum
METOJ]aM OTHOCHJIMCH: OOCYXKAEHHE, OOy4eHHe W paclpoCTpaHeHHe MHCbMEHHOW HH(popMauuu B QopMme muceMm-
UPKYIsIpoB. KadecTBO M MPOM3BOMUTENLHOCTh CTAIM TEMOH Pa3rOBOPOB BO BpEeMsi KOPOTKHX IEpEpHIBOB Ha Kode.
Pe3ynbpTaThl mporpaMmbl 10 COKPALICHHIO Opaka B IPOHM3BOICTBE OBUIM HOJIOKUTENBHBIMU. Jlpyrue M3MeHEHHS —
Takue, Kak O00ecleueHHe CBOEBPEMEHHOIO IOCTyIa K HEoOXOAMMOH HH(OpPMAaIMH, HUMEIT MECTO B Ipolecce
NIPOABWKEHUSI K JOCTHKEHUIO Ha3BaHHOM uenu «Xproserr-Ilakkapn» Ha pecatwnerne . Ilpouecc ynpaBineHus
MOMYEPKUBAET B3aMMO3aBHCHUMOCTh (DYHKIMH YIIPaBIECHHUS, 3TO OTIMYAETCS OT CUCTEMHOr0 Ioaxoa (oH o0cyxaaercs
HUKE), Tac IMOAYEpKUBAETCS B3aMMO3aBUCHMOCTb OTAENBHBIX YacTe OpraHu3alMy, a TaKkKe B3alMO3aBHCHMOCTb
OpraHHU3alM U OKPYXKaIOIIEH cpebl.

CHucTeMHBIH TOAXO0/X

CTpyKTypa OpraHM3alMi YacTo M300pa)kaeTcst B BHIE IUIOCKOH JABYXMEPHOH OpraHW3alMOHHOW OJIOK-CXEMBI,
KOTOPYIO MBI YBHIUM B T71. 8. OTH OJOK-CXEMBI MPEACTABIAIOT CO00M y00HbIE MOIENIH, KOTOPhIE IOMOTAIOT YBUIETh
CJIOXHBIE B3aMMOOTHOILIEHUST MEXKY OTAEIbHBIMU TOPA3ICIICHUAMH, CTPYKTYPHBIMH €IMHUIIAMH U JTIOJbMH B TaHHON
opranmuzanun. Ho, ecnu ObI 9T0 ObLIIO BO3MOXKHO, O0Jiee TOYHO OTOOPa3UTh CTPYKTYpPY MOMOT OblI HAM «MOOAWI», —
TIOZIBIDKHOE M300pakeHue, a He OJok-cxema. Kak Bbl, HaBepHOE, 3HaeTe U3 OMbITa, KOraa Kacaluch KaKOro-TO y4acTKa
TIOABWXHON CTPYKTYPBI, KOHCTPYKILIH «MOOAiI», BCE IPYrHe €ro 4acTH TaKKe MPUXOIIT B IBI)KEHHUE WIIM U3MCHSIOT
CBOE TIOJIOXKEHUE B OONBIIEH WM MEHbIIEH CTETEHH, B 3aBHCHMOCTH OT TOTO, KaKOH YacTH BBl KAacaeTeCh M C KaKOH
CHIION BBHI BO3JIEHCTBYyeTe HA Hee. bonee Toro, momoXeHne IpYyrux 9acTeil MeHseTcs He cpa3y, — He00XOIUMO KaKoe-
TO BpeMsI Ha peakiuio. M1 3To BpeMs OMATh-TaKH 3aBHCHT OT TOTO, B KAKOM MECTE M HACKOJIBKO CHJIBHO BBl KaCaeTeCh
«Mobaiiina». ToYHO TakXke, KOT/a PyKOBOJCTBO MEHSET OJWH 3JIEMEHT WJIM KaKyl-TO OJHY YacTb OpraHH3aluH, BCe
JIpYT'He 4acTH B OIPENEICHHON CTENEHM TAK)KE MCIBITHIBAIOT BO3JCHCTBUE 3TOM MepeMeHbl. Takoro poaa U3MEHEHHs
MOTYT CKa3aThcs Ha Oymymiel 3peKTHBHOCTH OPTaHM3AINH B LIEJIOM.

Takue >(QQeKTsl BOSHHKAIOT MPH H3MEHEHMAIX (DU3MYECKOrO XapakTepa, BpoIe HEOOXOTMMOCTH HaHUMATh
HOBBIX JIFO/IEH MIIM MEHSTH TEXHOJOTHIO NMPH MOKYIKE HOBBIX MAaIIMH W OOOPYIOBaHUS, a TAKXKE NPH M3MEHEHHSIX
OMHOM W3 ympaBneHuecknx (yHkuui. Hampumep, ecnu BbIcIIee pyKOBOJICTBO peIIaeT NPEJOCTABUTH OJHOMY W3
TIOAYMHEHHBIX PyKOBOANTENEH OONBIIYI0 CBOOOIY NEHCTBHIA, 3TO MOBIMSACT HA MOTUBANINIO TAHHOTO PYKOBOAMTES, HA
TO, KaK OH OyJeT BecTu ceOsi CO CBOMMH TOMYMHEHHBIMH, M HA TO, KaK IOAYMHEHHBIE OYAyT B3aHMMOJECHCTBOBATH C
HOBBIM pyKoBoAMTeNneM. Kpome TOro, MOXET CHHM3MThCS MOTHBALMS K paboOTe APYrMX PYKOBOAWTENEH, KOTOpBIE
HaXOJSTCSl Ha TOM € CTYNEHNW HepapXW4ecKOW JIECTHHIB, HO HE MOMYYWIN HUKAaKUX JOMONHUTENbHBIX mpaB. OHK
MOT'YT MOYYBCTBOBATh c€0s YIIEMJICHHBIMH 10 MHOTMM OPTaHM3AI[MOHHBIM acCTeKTaM, BIUSIONMM Ha uX padory. Bee
9T M3MEHEHUsI OyIyT MPOMCXOANTH B pazHoe Bpemsi. CieoBaTeNibHO, B OyAyIleM OpraHW3alus CTAHET HEKOeH MHOH
LIEJIOCTHOCTBIO, HAXOALIEHCS B PYroil MO3HIMK Ha MyTH K JOCTIXCHHIO CBOMX IeNIel, 4eM 3To OblIo OBI, ecn OBl
M3MEHEHHS HE TP OU3OIIIIH.

[MPUMEP 2.5.
M. Ilos I'erTr 00 ynpasJjieHun

Bckope nocie Toro kak Coenunennsie IlITaTel BCTynmmm BO BTOPYI0 MHPOBYIO BOWHY, S ITONBITAJICS MONYYHUTH 3aKa3 OT BOCHHO-



mopckoro ¢utora CIIA. 20 deppans 1942 r. s umen 6eceny B BanmurTone ¢ monkoHIKOM ®perkom HokcoM, kKoTopsiii Torma Ol
koMasayromum BMO.

[NonkoBauk Hokc, 3Has1, 94TO s KOCBEHHO 00JIaat0 KOHTPOIBHBIMH MAaKETaAMH aKIUi B Koproparmsx «Craprak
Diipkpad1» u «CrapTaHcKas IIKoJa aCTPOHABTUKWY, MPU3BIBAII MEHS OTKa3aThCs OT MOMX IDIAHOB. BMecTo 3Toro, OH
MIPOCUJI MEHSI IPUHSTH JIMYHOE aKTUBHOE YUaCTUE B YIPABICHUU STUMH JIBYMSI KOMITAHUSMH.

«3T0 OBLIO OBI CAMBIM IMOJIC3HBIM, YTO BBl MOTJIH OBI clieniath it BM® u uist cBoelt cTpaHbl, — CcKa3all OH MHE.
— Ham Hy)XHBI camMOJeThl ¥ 3aI4acTy Jyisi CaMOJIETOB, M XOPOILIO MOATOTOBJIEHHBIE JIETYUKUA, — OYEHb HYXHBI. J[Jis
TOr0 4YTOOBI MIMETh BCE ITO, HAM HY)KHO, YTOOBI ONBITHBIC OM3HECMCHBI BBITOTHSUIA OB HAIITY TUIAHBI HAa MPOU3BOJICTBE
U B O0YYCHUU: JIFOJH, KOTOPHIC MOMIA OBl OBICTPO PACIIUPUTH MPOU3BOJCTBCHHBIC MOITHOCTH U MaTePHAIBHYIO 0a3y
00yUYeHHS U IO HEOBIBAIIOTO YPOBHS MOHATH MPOH3BOTUTEIHLHOCTEY.

Torma Mou 3HaHUE O MIPOM3BOJCTBE CAMOJICTOB OBLTH HYJIEBBIMU. S TONBKO 3HAJ, YTO y CAMOJIETOB €CTh KPBUIbS
U JIBUraTelld U 4YTO, €CIM OHHU MPaBWJIHHO MOCTPOCHBI M TMPABWIBHO YIPABIISIOTCS, TO OHM JieTaloT. Mosi kKapbepa
OM3HECMEHa JI0 TO MOPhI B OCHOB» HOM ObLjIa TOCBSIIIICHA pa3BeKe, A00bIue, epepaboTKe U MPOoaaxKe HeTH.

MHe Ka3aJI0Cch JOIMYHBIM, YTO OCHOBHBIC ITPHUHITUIIBI, OPTaHU3YIOIIHE PaboTy B 3TOM 00JIACTH, B IIEIOM JTOJKHBI
OBITh MOXOXXHU Ha TE, KOTOPBIMU CIICAYST PYKOBOJCTBOBATHCS B JIPYTHX OOJIACTSX TPU MPOBEIACHHUU OIPEIe/ICHHBIX
JICTIOBBIX OIEPAlnil U BEIPAOOTKE CTPATCTHH.

T'oBopst kpaTko, 51 paccykIal Tak: OM3HeC ecTh OM3HEC, B KaKOi Obl 00JacTH OH HHU pa3BUBAJICS, M [0 MOEMY
OMpPENCIICHUIO «JIeNaTh OHM3HEC» O3HA4YaeT HE 4YTO HWHOC KaK BBIMOJHITH YCIYTH, HMEIOLIHE OIpPEACICHHYIO
KOMMEPUYECKYIO IIEHHOCTb.

K tomy BpemeHu, koraa st yke npoObul B Komnanuu «CrnapraH» JiBa roja, y MeHs ObLIM BCE OCHOBaHHS
TOPIUTHCS €€ MOCTHDKECHHSIMH M BKJIaIOM B 000POHOCIIOCOOHOCTh CTpaHbl. [IpoM3BOACTBEHHAS LIONMIAAb IIEXOB 3aBOJA
BhIpocia ¢ 65 Teic. KB. yToB 10 Ooee 300 Thic. 3aB0J, HA KOTOPOM paHee padoTaja ropcTka Jiojiei, HpiHe umen 5500
paOOTHHKOB — MpPEIaHHBIX JIeNy, TPYJOIIOOMBBIX MYXYMH W JKEHIIWH, KOTOpPbIE IMOUCTHHE 3aCiy)KHJIM Harpajsl 3a
BBICOKHE [TOKa3aTelld B paboTe, MojyueHHbIe KoMIaHuei ot npasurenbctBa CIIIA.

3aueM s Bce 310 ToBopro? busnec — 310 6uszHec. [IpuHIUIBI OHM3HECA HE MEHSIOTCS, OCHOBBI OCTArOTCS, KAKOH
OBbI OTPACITH MPOMBINIICHHOCTH 3TO HU KacajlocCh.

Hemounux: J. Paul Getty. How to Be a Successful
Executive (Chicago: Playboy Press, 1971), pp. 8-11.

UYrtoOBl HATIAIHO NPEACTABUTH ceOe 3TH B3aUMOIEHCTBHSA M MHOIOYHMCIEHHBIE MOCICICTBYUS, PyKOBOJUTENH, B
0COOEHHOCTH Ha BBICIIEM YPOBHE, IOJDKHBI YBUIETh IEPCIESKTHB IJIsl OpraHU3alliy B LIEJIOM U IS CBSI3el OpraHn3anuu
C OKpyXalolei cpemoll. PykoBoautenn He MpPOCTO IOMKHBI 3HATH CBOIO COOCTBEHHYIO pabOTy, HO W TO, KaK HX
coOcTBeHHast paboTa M OOSM3aHHOCTH, a TaKKe padoTa APYruX YIEHOB OpraHHW3alMM BIMSACT Ha LEIH, KOTOPBIX
OpraHM3alysl CTPEMHTCS] AOCTUYb. PyKOBOAMTENM MODKHBI OCO3HABATH HEIIOCPEACTBEHHOE BO3ACHCTBHE pEILICHUH,
IIPUHUMAEMbIX B OpPraHU3aIMU, U UX OIOCPEIOBAaHHOE BO3JCHCTBHE HAa pAa3lIMUHBIC ACMEKThl OPTraHU3aLMOHHOM
neatenbHocTH. OHY JOJKHBI IPUHUMATh BO BHUMAHHUE BO3/ICHCTBHE OKPYXKAIOLIEH Cpe/ibl Ha OpraHU3alfIio U BIUSHHUE
OpraHM3allMM Ha OKPYKAaIOIIyI0 cpeny. B ceromHsImHeM ClI0XKHOM MHUpPE OpraHU3alliy Ype3BBIYalfHO TPYIHO YBUIETbH
«JIeC», TOCKOJIBKY TYT PacTeT TaK MHOT'O «JIEPEeBBEB», KOTOpHIE JHOO OTBIEKAIOT BHHMAaHHE, JTMOO 3aropaKHBAarOT
NEPCIIEKTUBY M HE JAlOT BO3MOXHOCTH BOCIPHUHATH KAapTHHY B IeNOM. VI3HauaabHBIM HENOCTaTOK IIOJXOMOB
Pa3IMYHBIX LIKOJI K YNPABICHUIO 3aKJIIOYAETCs B TOM, YTO OHH COCPEAOTOYMBAIOT BHHMAHHME TOJIHKO HAa KaKOM-TO
OJHOM Ba)KHOM 3JIEMEHTE, a HE paccMaTpHUBaIOT 3((GEKTUBHOCTh YIPaBJICHUS KaK PE3yIbTUPYIONIYIO, 3aBUCAILYIO OT
MHOTHX Pa3IMYHBIX (akTopoB. OfHa MHIMBHUIYaJbHAS TOUKA 3PEHHS Ha 3TO IPUBOAUTCS B IpuMepe 2.5.

[IpumeHeHne Teopun CHCTEM K YIIPABJICHHIO OOJErdmiio Uil PyKOBOAWTENEH 3ajady YBHIETh OPTaHU3ALMIO B
€IMHCTBE COCTaBIIAIOMINX €€ YacTel, KOTOPhIe HEPa3pBIBHO MEPEIUIETAIOTCS C BHEIIHUM MHPOM. OJTa TEOPHS TAKKe
IIOMOIJIa MHTETPUPOBATh BKJIAIbl BCEX IIKOJ, KOTOPHIC B pa3HOE BpeMs JOMHHHPOBAIM B TEOPHU U IPAKTHKE
YIIpaBICHUSL.

Cucmemnvie konuenuuu

Teopust cucrem BriepBbIe Oblla MPUMEHEHA B TOYHBIX HAyKaX M B TEXHHUKE. lIpIMEHEHWE TEOpHH CHCTEM B
ynpasieHuH B KoHIE 50-X TOJOB SIBUJIOCH BRXKHEWIINM BKJIA/IOM IIKOJBI HAYKW yrnpasiieHns. CHCTEMHBIH MOAXO0H —
3TO HE €CTh HA0Op KAaKMX-TO PYKOBOJACTB WM HPUHIHUIOB [UIS YHPABISIOIINX — 3TO CHOCOO MbludiieHusi TI0
OTHOIIEHWIO K OPTaHM3allid M YNpaBieHWIO . YTOOBI OCO3HATh, KaK CHCTEMHBIM MOAXOJ ITOMOTAaeT PYKOBOAMTEIIO
Jy4IIIe TOHATh OPTaHU3aIMIo U Oonee A3 PEeKTUBHO JOCTHYD IIeJeH, JaBaiiTe CHavYasa ONpeeNIuM, UTO TAKOE cucmemd.

CHUCTEMA — 5T0 HEKoTOpasi LEJIOCTHOCTh, COCTOSIIAs M3 B3aMMO3aBUCHMBIX YacTel, Kaxkas W3 KOTOPBIX
BHOCHT CBOH BKJIaJ] B XapaKTEPUCTUKHU LIETIOTO.

MamHsl, KOMIBIOTEPHI, TEIEBH30PEI — BCE 3TO IpUMEpbI cucteM. OHM COCTOSAT M3 MHOXKECTBA YacTeH, Kaxas
13 KOTOPBIX pabOTaeT BO B3aMMOJECHCTBUU C JIPYTMMH JUISl CO3JaHUs [IEJI0r0, MMEIOIIEro CBOM KOHKPETHBIE CBOICTBA.
OTH YacTu e3aumosasucumsl. Ecnn omqHa u3 HEX OyAeT OTCYTCTBOBATh MM HENPaBWILHO (DYHKIIMOHUPOBATH, TO U BCS
cucreMa Oyner (yHKIMOHMPOBATH HempaBWiIbHO. Hampumep, TeneBusop He Oyaer paboTaTh, €CIM HENPaBHIHHO
yCTaHOBIJICHAa HAcTpoika. Bce Ononmornmdeckue opraHM3MBI NMPEACTABISIIOT cO00W cucTeMbl. Bama XW3HB 3aBHCHT OT
MIPaBWIBHOTO (DYHKIIMOHMPOBAHMS MHOTHX B3aMMO3aBUCHMBIX OpraHOB, KOTOpbIE BCE BMECTE IPEICTABISIOT



YHHUKAJIBHOE CYILIECTBO, KAKUM SIBJISIETECH BEIL.

Bce opranmzammm sBisitorcst cucteMamu. [IOCKONBKY JIIOAW SIBISIOTCS, B OOIIEM CMBICIE, KOMIIOHEHTaMHU
OpraHM3alii (CoIMaIbHbIE KOMITIOHEHTHI), HapsAy C TEXHHKOM, KOTOphIE BMECTE HCIIONB3YIOTCS JUIS BBITOIHEHUS
paboTHl, OHM Ha3bIBAIOTCS COYUOMEXHUYECKUMY CUCTeMaMH. TOYHO Tak e, Kak U B OMOJIOIMYECKOM OpraHu3Me, B
OpraHu3aly YacTH €€ B3aMMO3aBHCHMBL. He MMeeT HMKaKoro 3Ha4YeHHsI, HACKOJIBKO YIOPHO PaboTaeT yHpaBIISIOMINMA
HaIMOHAJILHOM ciryxOoi cObiTa «Ap Cu Diiy, crapasch NpuBJIeYb HOBBIX NOKYyNaTelned BHAEOMAarHUTO(POHOB, €CIIH
KOHCTPYKLIMH, pa3pabaTbiBacMbleé TEXHHYEKUM OTJ/IEIOM, HECOBEpILICHHBI, JIIOAM Ha KoHBelepax «Ap Cu Dii»
OTKa3bIBAIOTCS COOMpATh BHITyCKAEMOE OOOpY/AOBaHHE, WM K€ KOMIIAaHHS HE MOXET OIUIaTHTh IOCTaBKY
KOMIUIEKTYIOIINX AeTaeil.

B crnenyromieii riaBe MbI paccKkakeM 00 OpraHHM3aldH, COCTOSIIEH W3 MSATH OCHOBHBIX YacTeH: CTPYKTYpBI,
3a/1a4, TEXHOJOTHH, JIFONICH U 1enei. ToYHO Takke, Kak Bpau OymeT coOupaTh WH(POPMAILUIO O BallleM JbIXaHUH, 00
oOMEeHe BelIeCTB, IyJbCe, NMPUBBIYKAX B €€ W O JPYrHX JXH3HEHHO BAaKHBIX (PYHKIMAX, IPEXIE YeM IMOCTaBUTH
JIMarHO3 W BBINUCATh BaM JIEKAPCTBO, TAK M XOPOIIWH PYKOBOJMTENh JOIKEH coOupaTh MH(MOpMaLMio 000 Bcex
CYIIECTBEHHBIX JJIEMEHTaX OpraHM3aly, JUIS TOr0 4YTOOBI JMAarHOCTHPOBaTh MPOOJIIEMBl M MPEANPHHUMATH
KOPPEKTUPYIOLIUE JEUCTBUSL.

OTKPBITBIE U 3AKPBITBIE CUCTEMBI. CymiectByeT ABa OCHOBHBIX THIIA CUCTEM: 3aKpPBIThIE U OTKPBITHIE.
3akpeiTasi cCHCTEMa MMEET JKeCTKHE (PUKCHPOBaHHBIE TPAHUIIBL, €€ JACHCTBUS OTHOCHUTEIHHO HE3aBUCHUMBI OT CpEJbl,
OKpy>Katomie cucteMmy. Yacel — 3HaKOMBIH NPUMeEpP 3aKpbhITON cHCTEMBI. B3aumMo3aBHUCHMEBIE YacTH YacoOB JIBUTAIOTCS
HETIPEphIBHO M OY€Hb TOYHO, KaK TOJBKO Yachl 3aBEICHBI WIM IOCTaBieHa Oarapeiika. M moka B yacax uMMmeercs
HCTOYHHUK HAKOIUIEHHON 3HEPTHH, X CHCTeMa He3aBHCHMA OT OKpYXKAIOIIeH Cpebl.

Omkpvimasi cucmema XapaKTepu3yercs B3aUMOJICWCTBHEM C BHENIHEH cpemoil. DHeprus, WH(MOpMAaIus,
Marepualibl — 3TO 00BEKThl OOMEHa ¢ BHEUIHEH Cpeoil uepe3 MpOHHMIAEMbIE TPAHUIIBI CUCTEMbI. Takas cucremMa He
SBJISIETCS. CaMOOOECIIeUYMBAIOICHCs, OHA 3aBUCUT OT JHEPruu, WH(OpMAlUK U MaTepualioB, MOCTYMAIOIIUX H3BHE.
Kpome Toro, oTkpbITasi cuicTeMa UMEET CIIOCOOHOCTD npucnocadiuéamvpcsi K iBMEHEHHsIM BO BHEIIIHEH cpelie U JI0JKHA
JIeIaTh 3TO JUIS TOTO, YTOOBI MPOJIOKUTE CBOE (DYHKIIMOHHPOBAHHE.

PykoBoauTenn B OCHOBHOM 3aHHMAIOTCA CHUCTEMaMHU OTKPBITBIMHU, MOTOMY YTO 6Ce Op2aHu3ayuu Aeasomcs
omkpvimuiMu cucmemamy. BppkuBaHue 110001 OpraHM3alM 3aBUCUT OT BHELIHEro Mupa. Jlaxke IUii MOHACTBIpS —
9TOOBl JEeHCTBOBaTh B TEUEHUE IJIMTEIBHOIO BPEMEHM — HEOOXOIMMO, YTOOBI NMPHUXOIWIM JIIOAM WM HOCTYIAIH
MIPOLYKTHI, MOJAEPKUBAJIICA KOHTAKT C OCHOBABIIEH €ro IepKoBbiO. [l0aXo/pbl, pa3sBUBaeMble paHHHUMHU ILIKOJIAMU B
YIPaBJIECHUH, HE MOIJIM YJOBIETBOPUTb BCEM CHUTYyalUsM, IOCKOIbKY B HHX MpeANoNarajioch, Mo KpailHell Mepe
HESIBHO, YTO OpPTraHM3alMM SBILSIFOTCS 3aKPbITBIMU cucTeMaMu. OHH aKTUBHO HE PacCMaTpUBAlld CpPely B KauecTBe
BA)KHOU IIEPEMEHHOM B yIIPaBJICHUU.

Bxoaw Npeo6paszosanus Buixoan
Undopmayus O6paboTxa u Npoayxuma unu yeayru
Marepuans npeo6pasoBaHue BXOAOB fpu6bine (8 Gusnece)

Kanuran {3asucuT o1 apdexTHBHOCTH CouuanbHan 0TBETCTBEHHOCTE
TpyAoBble pecypchl o ynpasnextus) > Aona pbiHka
Pocr
YRoBABTBOPEHHOCTE
pa6oTHUkOB

Puc. 2.3.0pranuzanus - OTKpbITas cUCTEMA.

[NOACUCTEMBI. KpynHbie COCTaBIISIONINE CIOKHBIX CUCTEM, TAKHX KaK OpraHM3alys, YeJIOBEK MM MAIlliuHa,
3a4acTyI0 CaMHM SIBIISTIOTCS CHCTEMaMH. DTH YacTH HA3bIBAIOTCS noocucmemamu. I[IOHITHE TOACHCTEMBI 3TO Ba)XHOE
MOHATHE B YympaBieHnW. llocpencTBoM TOApa3JeNeHus] OpraHW3allik Ha OTACNBl, O KOTOPOM TOBOPUTCA B
MOCJIEAYIONIHX TIIaBaX, PyKOBOACTBOM HAMEPEHHO CO3/JA0TCS MOICHCTEMbI BHYTPH OpraHu3anui. CHCTEMBI, TAKHE KaK
OTZEJBI, YIPABICHUS M Pa3JINdHbIC YPOBHHU YIPABIICHHS, — KaXKIBIM M3 ITHX JJIEMEHTOB HIPAcT BAaXHYIO POJb B
OpraHM3alMM B IIEJIOM, TOYHO TaK X€ KakK IOJICHCTEMbI BAIIEro Tela, TaKHe KaK KpOBOOOpaIIeHHE, MHIIEBapeHue,
HepBHas cucTeMa  ckeneT. CorpanbHble H TEXHUUECKHE COCTABIISIONINE OPTaHM3aliy CIUTAIOTCS MTOACHCTEMaMH.

Ilogcuctemsl MOTyT, B CBOIO O4YEpEIb, COCTOATh M3 Ooiiee MENKHX TMoACHCTeM. I[lOCKOmbKy BcEe OHH
B3aMMO3aBUCHMBI, HENPaBHIbHOE (YHKIMOHHPOBAHHWE AK€ CaMOW MaJeHBKOH ITOACHCTEMBI MOXKET IOBJIHATH Ha
cucreMy B 1menoM. IlpopskaBeBIIHiA MPOBOJOK OT aKKyMyJsTOpa HE MOAAET TOK B 3JIEKTPOCHCTEMY aBTOMOOWIIS,
BCJIEAICTBHE YEr0 HE MOXKET paboTaTh BCS MalIMHAa. TOYHO Takke paboTa KaXJOro OTHeNa W KaXJIoro pabOTHHKA B
OpraHU3alliy OYEHb Ba)KHA JUIS yCIEXa OpraHU3aluy B LETIOM.

[loHnManue TOro, 4TO OpPTaHW3AalWH TPEICTABISAIOT COOOH CIIOXKHBIE OTKPBITBIE CHCTEMBI, COCTOSIINE W3
HECKOJIbKMX B3aMMO33aBHCHMBIX MOJICHCTEM, TIOMOTAeT OOBSACHHUTH, MOYEMY KakKAash M3 IIKOJ B YIIPaBICHHH OKa3ajach
MIPAKTUYECKH MPUEMIIEMON JIMIIb B OrPaHMYEHHBIX Npenenax. Kaxkaas mkona cTpeMuIach COCPENOTOYUTH BHUMAaHHE
Ha KAaKOU-TO OJHOW IOACHUCTEME OpraHu3alyu. BHXEBHOPHCTCKas HIKONA B OCHOBHOM 3aHUMAaach COLMAIbHOI
nopcucreMoi. IlIkoipl HaydyHOro YNpaBiCHWS W HAayKH YOpaBIEGHHS — TJIABHBIM 00pa3oM, TEXHUYECKHUMHU



noacucrtemamu. CrenoBaTeNbHO, OHHM 3a4acTyl0 HE MOMIM MNPAaBUIBLHO OMNPEICIUTh BCE OCHOBHBIE KOMITOHEHTHI
opranuzauuu. Hu onHa W3 HIKON Cephe3HO HE 3ayMbIBalach HaJl BO3JECHCTBHEM Cpeabl Ha opranusanuio. boree
MMO3THUE WCCIICIOBAHUS ITOKA3BIBAIOT, YTO 3TO OUYCHb BAXKHBIA acCHeKT paboThl opraHm3ammu. Ceddac IIHMPOKO
pacmpocTpaHeHa TOYKa 3PCHUS, YTO BHEIIHUE CHJIBI MOTYT OBITH OCHOBHBIMHU JETCPMUHAHTAMH YCIIEXa OpPTaHU3aIlHH,
KOTOpBIE MPEIONPEENIAOT — KaKoe U3 CPEACTB apceHaja YIpaBIeHUs MOXKET OKa3aTbCs MOAXOASIIUM U, BEpOSTHEE
BCET0, YCIIEUIHBIM.

MOJIEJIb OPTAHM3ALIUM KAK OTKPBITOM CUCTEMBI. Puc. 2.3. MPEJCTABIIICT COOOM YIPOIICHHOE
n300pakeHUE OPTraHU3aIlMM KaK OTKPBITOW CHUCTeMBbl. Ha BXojie opraHM3amus MONTydaeT OT OKPYXKArOIIeH Cpembl
nH(oOpMaNuIo, KaIlUTal, YeI0BEYEeCKHE PeCypChl M MaTepHailbl. DTH KOMIIOHEHTHI Ha3bIBAIOTCS gxodamu. B mpouecce
peoOpa3oBaHus OpraHu3aIys o0padaTEIBAET 3TH BXOJBI, MPe0o0pas3ys UX B MPOAYKIUIO WIX YCIYTH. DTa MPOMYKIHI U
YCIIYTH SIBIISIIOTCSL 8bIXOOGMU OpTaHM3allMM, KOTOpHIE OHAa BBIHOCHT B OKpYXaromlylo cpexy. Ecnm opraHmzanus
yrpaieHus 3¢ ¢eKTrBHa, TO B XOA€ Mpolecca NpeoOpa3oBaHusi oOpasyercsi jH00aBOYHAsi CTOMMOCTh BXOHOB. B
pe3yabTaTe TOSBISIOTCS MHOTME BO3MOYKHBIC JTOTIONHUTEIBHBIC BBIXOMBI, TaKWE KaK MPUOBUIb, YBEIWYCHUE JOJIU
pBIHKa, yBenuueHne oObeMa mpoaax (B OHM3Hece), peanu3alyis COLMAIBHON OTBETCTBEHHOCTH, YIOBIIETBOPEHHE
PabOTHUKOB, POCT OPTaHU3AIIUH U T.II.

Ilepemennvie u cucmemmblii nOOX00

HOCKOHBKy 9TO AOBOJIBHO HOBBIHN noaxoad, MbI €€ HEC MOXKEM ITOJHOCTBIO OLICHHUTH HCTUHHOC BOSﬂeﬁCTBHe
JIAHHOM IIIKOJIBI Ha TEOPHWIO U MPAKTUKY yrpaslieHus. TeM He MeHee, e ceiiuac MOXKHO CKa3aTbh, YTO €ro BIIHMSHHE
BENIMKO M, Kaxkercd, Oymer pactu B Oyaymewm. Ilo cioBam mpodeccopoB Posenuseiira u Kacra, Teopust cuctem
obecrieuniia JUCLUIUIMHY YIPaBJICHUS OCHOBOM JJISI MHTErPaIlK KOHIIETIUM, pa3paOOTaHHBIX U MPEAT0KEHHBIX oosee
paHHUMH IIKONaMu . MHOrue U3 3Tux Oosiee paHHHMX WJEi, HECMOTpPSI Ha TO, YTO OHM HE MOTYT PacCMaTpPUBATHCS KaK
IMOJIHOCTBIO MpPaBUJIbHBIC, UMCIOT 60_]'[]:H.Iy}0 HCHHOCTD. Ha cucrtemHoO# ocHOBE BEPOATHO MOXKHO 6y}1€T CUHTE3UPOBATh
HOBBIE 3HaHHS U TEOPUH, KOTOPbIE OYAyT pa3pabaThiBaThCs M MOSBISATHCS B OyayIIEM.

OnHako, TeopHus CHUCTEM cama IO cebe elle He TOBOPUT PYKOBOIUTENSAM, KaKHUE K€ HMMEHHO 3JIEMEHTHI
OpraHU3aliK KaK CUCTEMBI OCOOCHHO BaKHbL. OHa TOJBKO TOBOPHT, YTO OPraHM3ALMs COCTOMT M3 MHOTOYHCIICHHBIX
B3aMMO3aBUCHMBIX MOACUCTEM U SIBIISIETCSI OTKPBITOM CHCTEMOM, KOTOpas B3aMMOJIEHCTBYET ¢ BHEIIHEH cpenor (puc.
2.4.). Dta Teopusi KOHKPETHO HE OIpPE/eIseT OCHOBHBbIC IEPEMEHHbIC, BIMAIONIME Ha (QYHKIHMIO YIpaBJICHHS.
Heonpenenser oHa u TOro, 4To B OKpYXKAloOLIEH cpeie BIMACT Ha YNPABICHUE M KaK Cpela BJIUSET Ha Pe3yiabTaT
JEATENIbHOCTH opraHu3anuy. O4eBUIHO, YTO PYKOBOAMTEIHU IOJIKHBI 3HATh, KAKOBBI MIEPEMEHHBIC OpPraHM3allK Kak
CHCTEMBI, A1 TOr0 YTOOBI IPUMEHATH TEOPUIO CHCTEM K IIPOLIECCY yHpaBieHHa. JTO olpeleeHHe NePEeMEHHbBIX U UX
BJIMAHUS Ha 3(G()EKTHBHOCTh OpraHW3AllMU SBJIAETCS OCHOBHBIM BKJIQJIOM CHTYALMOHHOTO IIOJXOAQ, SBJIAIONIETOCST
JIOTHYECKUM MPOJOIKEHUEM TEOPUH CHCTEM.

CPITyalIl/IOHHbIﬁ moaxon

(B opurunane contingency approach — BeposSITHOCTHBIH, 3aBHCSIIUI OT CITy4aifHOCTeH, 00CTOsITENBCTB, OT CUTyaluu. Mcnonb3ys Hanboee
a/ICKBATHBI TEPMHH «CHTYALIMOHHBII [OX0/», HE CICAYET MyTaTh €ro ¢ «KMETOAOM CHTyarmit» (case method), mupoko npuMeHsEMbIM B 00y4eHHN
MEHEKEPOB IyTeM aHallM3a KOHKPETHBIX IPHUMEPOB, CIydaeB U3 MPAaKTUKU YNpaBiAeHHA. MeTon CHTyalHuil — OCHOBAa METOJOJNOTUH OOYdYeHHs B
TapBapackoii mkone OusHeca, camoil mnpectikHoii B CILA, rae HakOIUIGHBI MHOTME COTHM TINIyOOKO MNpOpabOTaHHBIX CUTYaLUid 10
pa3HOOOpa3HEHIINM acreKkTaM ynpaBieHHs. Takod MOAXOA XapaKTepeH AJs BechbMa BIMATEIBHOM M SMIMPUYECKOH LIKOJIBI B YIPABICHHH, IZE
OMBITY NPUAACTCS OOJIbIIee 3HAUCHUE, YeM Hay4HbIM MeToaaM. (IIpum Hayun. ped.))

TpaauMOHHBIE IIKOJNBI YIPABICHUSI MBITATUCH ONPENCIUTh NPUHIMUIBL, OTHOCSIMECS K (YHKIUSIM
yIrpaBieHusl. DTOT KOMIUIEKC TEOPETUUECKUX 3HAHWH O TOM, KaK JIOJDKHBI paboTaTh PYKOBOIMTENH, TPaIUIIHOHHO
paccMaTpuBaeTcsi Kak HaydHbIH KOMIIOHEHT YIpaBleHUsl. [IpumeneHue 3THX TPUHIUIOB HA MPAKTUKE TPATUIUOHHO
paccMaTpHUBaNoCh KaK UCKYCCME0, T.€. KaK He4YTO, 4Yero MOXKHO JIOCTHYb TOJIBKO Y€pe3 OIbIT, METOIOM MPO0 U OIIHOOK.
CUTyalMOHHBIH MOJX0/] BHEC OOJBIIION BKIIAJ B TEOPUIO YIIPABICHUSI, UCTIOIb3Ysl BO3MOXKHOCTH MPSIMOTO MTPUIOKEHHS
HAYKd K KOHKPETHBIM CHUTYal[UsIM M YCIOBUSAM. LIEHTpaibHbIM MOMEHTOM CHUTYAaIlMOHHOIO TMOAXOMAA SIBISIETCS
cumyayusi, T.e. KOHKPETHBIN HA0Op OOCTOSITENLCTB, KOTOPHIC CHJIBHO BIMSIOT HA OPraHH3alMI0 B JaHHOE KOHKPETHOE
Bpems. M3-3a TOro, 4ro B UEHTPE BHUMAHHS OKA3bIBACTCS CHTYAIMs, CHTYAllMOHHBIH MOAXOA MOMYCPKHUBACT
3HAYUMOCTh «CHUTYAIIMOHHOTO MBIIUICHHs. VICHONb3ys 3TOT MOIXOM, PYKOBOJUTEINM MOTYT JIy4Ile IOHSTh, KaKHe
npueMbl OyayT B 00JIbIIeH CTENEeHH CIIOCOOCTBOBATh JOCTHIKEHHUIO 1IENIel OpraHu3alii B KOHKPETHON CUTYAIlUH.

CuTyaoHHBIN TOAXOM, pa3palboTaHHBIM B KOHIE 600-X TOIOB HE CYMTACT, YTO KOHIEIIINH TPAAUITHOHHON
TEOPUU YIPABJICHHS, OMXCBUOPUCTCKOM INKOJBI M MIKOJbI HAYKH YIpaBICHUs HeBepHbl. CHUCTEMHBIA MOAXOM, C
KOTOPBIM CHTYallHOHHBIH TECHO CBSI3aH, TBITACTCS UHMespupo8ams PA3IMYHBIE YacTHYHBIE MOAXomsl. OH Takxke
MTOJYEPKUBACT HEPa3pHIBHYID B3aWMOCBS3b MEXKAY YIPaBICHUSCKIMH (QYHKIWSIMH W HE paccMaTpHBaeT MX IIO
OTHEIBHOCTH.
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Puc. 2.4. [Ipotiecc ynpaBiieHUs! C TOUKU 3PEHUS OTKPHITONW CUCTEMBI.

PaCCMOTpCHI/IC CUTYyalluUu KaK Ba>XHOI'O ABJICHUS HE ABJIACTCA ‘ICM-J’[I/I6O HOBBIM B ynpaBnqueCKoﬁ TCOpUHU. I/I}lﬂ
HaMHOTro Brepenu cBoero Bpemenu, Mepu Ilapkep Domnert eme B 20-e roasl roBopuia 0 «3akoHe cUTyauuu». OHa
OTMeualla, YTO «pa3JIMYHbIe CUTyalluH TPEOYIOT Pa3INYHbIX THIIOB 3HAHWI», U YTO YENIOBEK, 00Iamalomuii 3HAHUAMH
NPUMEHUTENBHO TOJIBKO K OJHOW CHTYallMH, CTPEMHUTCS OBITh B XOPOLIO YNPaBIISEMbIX ACIOBBIX OpraHH3aLMAX, IPH
MPOYMX PAaBHBIX YCIOBUSX, Kaiudom Ha 4dac . J[Ba necstunerus cryctsi, B 1948 r. Panbd Crorammn (yHHBepcUTET
mtata Oraiio) mpoBell TIATENbHOE M CKPYITYJIe3HOE MCCIIEI0BAHUE XapaKTEPHbBIX KauyeCTB JUIAEPOB U TaKXKe IPHIIEI K
BBIBOAY, YTO UIMEHHO CHTYaLls 10 OONbIIEeH YacTH ONpeaenseT, Kakue YepThl ¥ HAaBBIKK HY)KHBI JIUIEPY.

Opnako, mumpb B KoHIE 60-X rofoB yHpaBjieHHE M CMEXKHBbIE JUCHUIUIMHBI COLHANBHBIX HAyK IOTYYHIH
JOCTATOYHOE pa3BUTHE, YTOOBI CIIPABUTLCA C NEPEMEHHBIMHM, BIMAIOIIMMH Ha OPraHM3AIMI0 M Ha 3¢ ()EeKTHBHOCTH
yIpaBIIeHUS B pa3IMYHbIX CUTyalusx. Takas yBs3Ka O4eHb Ba)KHa I CPaBHEHHs CTHJIEH YNPaBIEHHS B PAa3IMUYHBIX
KyJbTypax. Hampumep, XoTs MHOrHe OpraHM3aliy HEIABHO NPEANPHUHSUIN HOMBITKY 3aMMCTBOBATH SIIOHCKHE METOIBI
yIpaBIICHUs, YCIIEX MOXET 3aBHUCETh OT OTOOpa JHIIb TeX METOIOB, KOTOPbIE COOTBETCTBYIOT KYJIBTYpE JIOJEH,
KOTOPBIMH YIPaBIISIOT.

Cumyayuonmslii 0OX00 u npouecc YnpasieHus

Kak u cucteMHBIN, CUTYallMOHHBIN TOAXOM HE SBJISAETCS MIPOCTHIM HAOOPOM IPENIHMCHIBAEMBIX PYKOBOJICTB, 3TO
CKOpee CIoco0 MBIIUICHNS 00 OpraHM3aIlMOHHBIX NMpOOIeMax M MX pElIeHHsAX. B HeM Takke coxpaHeHa KOHLEILUS
Tpoliecca YIpasJeHus], IPIMEHUMasi KO BCeM opraHm3anysiM. Ho cuTyannoHHbIM TOAXOA MPHU3HAET, YTO, XOTS OOIIHH
NPOLIECC OJMHAKOB, cHeluduueckue NpHEMbl, KOTOpbIE JOJDKEH HCIIOIb30BAaTh PYKOBOAUTENb IS 3((HEeKTHBHOrO
JOCTVDKEHHS IIeTIeld OpraHu3alii, MOI'YT 3HaUNTENBHO BapbUPOBATh.

Hamnpumep, Bce opraHu3anuy JOKHBI CO3AaBaTh CTPYKTYPBI ISl TOTO, YTOOBI JOOMTHCS cBoMX menell. OnHako,
CYIIECTBYET MHOKECTBO PA3JINUHBIX CIIOCOOOB MOCTPOCHUS OPTaHNW3AIMOHHBIX CTPYKTYP. MOXKeT OBITh CO3/1aHO MHOI'O
WIN MaJl0o YPOBHEH ympaBieHHs. PyKOBOZMTENHM CpPEeJHETO M HU30BOTO 3BEHHEB MOTYT MONYYHTH OOJBIIYIO JOJIO
y4acTsl B IPUHATHH PELICHUH, WM HA000pOT — PYKOBOJMTEIH BBICIIETO 3B€HA MOTYT PE3€pBHUPOBATH 3a COOOMH IpaBo
NIPUHAMATh CaMbleé OTBETCTBEHHbIC peMIeHWA. Ecian onpeneneHHbI pOJ IESITENBHOCTH MOXKET JIOTHYECKH
COOTBETCTBOBATh JIBYM PA3IMYHBIM MOAPA3AEICHHUSAM, PyKOBOACTBO JOJDKHO PEIINTh, KTO XK€ U3 HUX OyJeT KOHKPETHO
3aHUMAaThCs 3TUM. Hanpumep, HaydHbIE HCCIEAOBaHMS U Pa3pabOTKH MOTYT OCYIIECTBIISTHCS IO PYKOBOJCTBOM BHIIE-
MPE3n/IeHTa 110 MAapKeTWHTY WM II0 MPOW3BOJACTBY, HO MOTYT PAacCMaTpHBATHCS KaK Ba)KHAS CaMOCTOSTEIbHAS
(GYHKIMSA C TOAYMHEHHOCTHIO HEMOCPEICTBEHHO MPE3HICHTY KOMITAHMH. PYKOBOJICTBO JOIKHO ONPEAETHTH, Kakas
CTPYKTYpa WJIM TpUEM YIpaBJIeHHWs HanOojee MOAXOAWT Ul AaHHOW CHTyaluu. bonee TOro, MOCKOJNBKY CHUTyamus
MOXET MEHSTBCS, PYKOBOJCTBO JIOJDKHO pemaTh, Kak HEOOXOIMMO COOTBETCTBEHHO MOMEHSTH OPTaHU3ALHOHHYIO
CTPYKTYPY, YTOOBI COXpaHHUTH 3((PEKTUBHOCTH OPTaHU3AINH.

Cumyayuonnviii noOXo0 TBITACTCS YBS3aTh KOHKPETHBIE TNPHEMBI M KOHICIIMH C OIpPEAEICHHBIMA
KOHKPETHBIMH CHTYaIHSIMU JUIS TOTO, YTOOBI TOCTHYb IeJied opraHn3aiuy Hanoomnee 3(h(heKTHBHO.

CuTyallMOHHBIH TTOAX0J] KOHIEHTPUPYETCS Ha CUMYAYUOHHLIX PA3IINUMSX MEXIY OpPTaHM3ALMSIMU U BHYTPH
camMux opraHu3anuid. OH TIBITAeTCsI ONMPEIETNTh, KAKOBBI 3HAYMMBIC TIEPEMEHHbIE CHUTYallMM M KaK OHM BIUSIOT Ha
3¢ PEKTUBHOCTH OpraHM3aly. MEeTOJO0JIOTHI0 CHUTYallMOHHOTO MOAXOAa MOXKHO OOBSCHHTH KaK YeThIPEXIIaroBBIi
Tporecc.



1 PykoBoguTens AOMKEH OBITh 3HAKOM CO CPEICTBAMHU IPO(ECCHOHANBHOIO YNpaBIEHUS, KOTOPbIE JOKa3alH
cBOI0 3(deKTUBHOCTb. DTO HOApa3yMeBaeT IIOHUMaHME IIpoliecca YIpPaBIEHUs, UHIUBUIYAIbHOIO U TPYIIIOBOIO
HOBEJEHUs, CHUCTEMHOIO aHalM3a, METONOB IUIAHUPOBAHMA U KOHTPOJS U KOJIMYECTBEHHBIX METOJO0B HPUHATUSL
peleHui.

2. Kaxpas w3 ynpaBlIeHYECKMX KOHLENIMH M METOIMK HMMEET CBOM CHJIBbHBIE U ClIa0ble CTOPOHBI, WIH
CpaBHUTEJIbHbIE XapaKTepUCTHKU B CIydae, KOrJja OHU IIPUMEHSIOTCS K KOHKPETHON CUTyalluu. PykoBoauTens nomwkeH
yMETh NPEIBUAETH BEPOATHBIE IOCIEACTBUS, — KaK IHOJIOXKUTENIbHbIE, TaK U OTPUIATEIbHbIE, — OT IPHUMEHEHUs
JaHHOU MeToAuKY Win KoHuenuuu. Ilpusenem npoctoii npuMep. Ilpennoxenue yaBouTh 3apIuiaTy BCEM CIIy)XKAIlUM B
OTBET Ha JIONOJHUTENIbHYIO PaboTy, BEPOSTHO, BEI30BET 3HAYUTENILHOE IOBBIILICHHE UX MOTUBALUM Ha KAKO€-TO BPEMSL.
Ho, cpaBHUBas IpUpOCT 3aTpaT C HOMYICHHBIMH BHITOAAMH, Mbl BUIIUM, YTO TaKOH ITyTh MOXKET IIPUBECTH K Pa30PEHUI0
OpraHHU3alUH.

3. PykoBomurens [OIKEH YyMETh MPaBWIbHO HMHTEPIPETUPOBATh curyaruioo. HeoOXoaumo IpaBHIBHO
OIpe/IeNUTh, Kakue (hakTophl ABISAIOTCA HauOoJIee BaXKHBIMU B JJAHHOW CUTyallUH M Kakoil BeposTHbIA 3(eKT MoxeT
TOBJIEYb 32 COOO0M N3MEHEHHE OHOM MM HECKOIBKUX NEPEMEHHBIX.

4. PykoBoauTenb JOKEH YMETh YBSI3bIBATh KOHKPETHBIE MNPUEMBI, KOTOPHIC BBI3BAIM Obl HAMMEHBIIWH
oTpuLaTeNnbHbIH 3(¢deKkT U Tawau Obl MEHbIIE BCETO HEJOCTAaTKOB, C KOHKPETHBIMU CHTYAlMSIMH, TEM CaMbIM
obecreunBas JOCTIDKEHHE Ienell opraHu3anuy caMbiM 3((QEKTUBHBIM IyTeM B YCIOBUAX CYIIECTBYIOIIUX
00CTOATENIBCTB.

CUTYALIMOHHBIE ITEPEMEHHBIE. Ycnex unu Heycnex CUTyallHOHHOIO MOAX0/a B 3HAUMTEIbHON CTENECHU
3WKIETCS Ha TPEeTheM IIare, ONpeAesIAIoNIeM IIepeMEHHbIe CHTyallud M MX BiusHue. Ecmu 310 He Oyner chemaHo
MpaBUJIbHO, HEJIB3s NOJTHOCTBIO OLCHHUTH CPABHUTCIBHBIC XAapPAKTECPUCTHUKH WIIU l'IpI/ICl'IOCO6I/ITI) METOA K CUTyalluH.
Eciu MmoxHO IIpOoaHaJIN3UpPOBATh CUTYallHIO, TOrJa HC BOSHUKHET HCO6XOZ[I/IMOCTI/I npn6eraTL K JgorajakamM Win METoay
npo0® ¥ ommOOK I ompeneneHuss Haubonee MOAXOIAMIEro PEIIeHUs] OpraHU3alMOHHbIX mpobieM. K cyacTeio 1
pYKOBOAMTENEH, XOTS CUTYallMOHHBIH METOX eIle He ObUI IOJHOCTBIO OOOCHOBAH MCCIENOBAHHMSAMHM, HEIaBHUE
PE3YIbTAThl YKa3bIBAIOT Ha TO, YTO HEKOTOPBIC CUTYAalTUOHHBIEC IIEPEMCHHBIE MOI'YT (baKTI/I‘-IeCKI/I 6LITL BBIYJICHCHBEI.

YcraHOBIIEHHE OSTHX OCHOBHBIX MNEPpEMCHHBIX, B 0C06GHHOCTI/I B O6J'[aCTI/I JuaepCTBa W MOBEACHUA
OpPTraHU3aLMOHHBIX CTPYKTYp M KOJIMYECTBEHHBIX OLCHOK SBHUJIOCH Haubolee BaXKHBIM BKJIAJIOM CHUTYallMOHHOTO
NI0IX0Ja B yIpaBieHHWE. B NaHHOI KHUre cAelaH 3HAYMTEIbHBIM YIIOp HAa CUTYallMOHHBIM IOAXOA IIOTOMY, YTO OH
HpencTaBisieT co0oi HanboIee MHUPOKYIO U YAOBIETBOPUTEIILHYIO CHCTEMY, pa3paboTaHHYIO 10 HACTOAIIEr0 BPEMEHH,
JUIsl TOT'0, YTOOBI clieNaTh ynpasieHue 3QOEeKTHBHBIM.

HeBo3MOXHO, 0OJHAKO, ONpPEEINTh BCE NMEPEMEHHbIC, BIMAIOIINE HA OpPraHU3alMi0. byKBaJbHO Kak[as IpaHb
YeJ0BEYECKOr0 XapakTepa U JIMYHOCTH, Ka)KIO€ MPEAbIAyIIee YIPaBICHYECKOE PELIEHNE U BCE, YTO NMPOUCXOIUT BO
BHEIIHEM OKPYXXCHUH OpraHHM3alliy, ONPEIeNeHHbIM 00pa3oM BIMAET Ha peleHHs opraHu3anuu. s mpakTHYecKuX
1eseil MeHeLKepsl MOTYT PaccMaTpUBaTh TOJNBKO T€ (haKTOPbI, KOTOpble HauOonee 3HAYUMBI I OpraHU3alud, U Te,
KOTOpBIE CKOpEE BCErO MOTYT IIOBIHMATH Ha €€ YycleX. YCTPaHUB THICSYM MAJIO3HAUMMBIX Pa3IMYUi MEXIY
OpraHU3alMsAMHU U CHTYaLlHsAMH, MBI COKpAIlaeM YHCIIO MEPEMEHHBIX 10 Pa3yMHBIX IpenesoB Oe3 OIyTUMOH MoTepu
TOYHOCTH.

KoHkpeTHBIH BHIOOp IEpEMEHHBIX TOYHO TaK K€, KaK U B cilydae ¢ QYHKUUSAMHU YIIPaBICHUS, HAXOOUT Pa3HYIO
HHTEPIPETALHIO y PA3HBIX aBTOPOB, HO OOJBIIMHCTBO U3 HUX CXOAATCSA BO MHEHHUH, YTO CYLIECTBYET He Oosee JecsaTka
(aKTOpOB, KOTOPBIE MOXKHO CTPYIIIIMPOBATh MO JBYM OCHOBHBIM KJIacCaM BHYTPEHHUX M BHEIIHHMX IEePEeMEHHBIX. MBI
OCTaHOBHMMCSI Ha HUX 0oJiee MoAPOOHO B ABYX ITOCIEAYIOIIUX TIaBax.

Pe3rome

1. IlpakTrka ynpaBieHHsI IMEET TaKyIO K€ JPEBHIOI UCTOPHIO, KaK M CaMH OpPTraHW3alu, HO YIPABJIECHUE CTAJIO
MIPU3HAHHON M IIMPOKO PAaCHpOCTPaHEHHON HaYyYHOU AUCITUIUTNHON TONbKO HaurmHAasA ¢ 1910 1.

2. HayyHoe ympaBieHHE CKOHIIEHTPHPOBAIO BHMMAaHHE Ha W3MEHEHWH OPTaHHW3alMM PabOT ISl MOBBIIICHUS
3¢ QEeKTUBHOCTH Ha HEYNpaBJICHYECKOM ypoBHe. Kiaccuueckas IIKona IONBITANACH OMNPENETHTh Oojiee IIMPOKHE
YHUBEpCAIbHbIE MPUHIMIBI aIMHHACTPATHBHOI'O YIIPABIECHUsI opraHu3anuel. Todka 3peHus OMXeBHOPHUCTCKOM K OJTBI
3aKJII0YANIach B TOM, YTO IOHUMAaHHE YEITOBEYECKHX IMOTPEOHOCTEH M COIMAIbHOTO B3aNMOACHCTBUS MIMENO KITIOYEBOE
3HAYEHHE JUTA JOCTIDKEHHMS yCIIeXa opraHnu3aieii. Bece 3TH MIKobl BHECIN BayKHBIHM M OIIyTHMBIN BKJIAJ B yIIPaBJICHHE,
HO, TOCKOJIbKY OHH BBICTYNAJIH B 3allUTy «EAWHCTBEHHOTO JY4IIEro Croco0a», paccMaTpHBAINA TOJBKO YacTh
BHYTPEHHEH Cpezpl OpraHU3alMy MM WTHOPHPOBAIN BHEIIHIOIO CPEIy, HM OfHA M3 HUX HE rapaHTHpPOBAJIA IOIHOTO
ycrexa BO BCEX CHTYyalUsX.

3. Illkonma HaykW ymIpaBiCHUS HCITIONb3YeT KOIMYECCTBEHHBIE METOIWKH, TAKHE KaK IOCTPOEHHE MOJENeH u
HCCIIeIOBAaHNE OIEpaIfii, YTOObI MOMOYb B NPHHSATHU PEIICHWI M TOBBICHTH 3((eKTUBHOCTE. Ee BIUsHME pacTerT,
MOCKOJIBKY OHAa PacCMAaTpPHBAETCSl KaK IOMOIHEHHE K CYIIECTBYIOHIEH M IIMPOKO MPHUMEHSIEMOH KOHLENTYyalbHOMN
OCHOBE MPOLIECCHOT0, CUCTEMHOI'0 ¥ CUTYAaIIHOHHOT' O IIOAXO0JIOB.

4. KoHnenmums ynpaBJIEHYECKOTO Ipolecca, NMPUMEHNMasi KO BCEM THUIAM OpTaHW3alWi, BO3HMKIA B paMKax
KJIACCHYECKOH IIKOJBI. B TaHHOW KHUI'e OCHOBHBIMH (DYHKIIMSAMH CUUTAIOTCS (YHKIMH ITAHUPOBAHUS, OpTaHU3alNH,
MOTHUBAIUH U KOHTPOJA. KOMMyHHKAaUU ¥ NPUHSATUE PEIICHUI CYMTAIOTCS CBSI3YIOLIMMHU IPOLIECCAMH, TOCKOJIbKY OHU
TpeOYIOTCS ISl peain3aliiy BCEX OCHOBHBIX YEThIpeX (pyHKIHMH.



5. CucTeMHEBIN MNOAXOA pacCMATPUBACT OPraHMU3alUI0 KaK OTKPBITYHO CHUCTEMY, COCTOSAIYIO M3 HECKOJIBKHUX
B3aNMMOCBA3aHHBIX ITOACHCTCM. OpFaHI/I?)aIII/ISI MoJIy4acT peCcypcCol U3 BHEITHEH Cpeanl, 06pa6aT},IBaeT HUX W BbLIACT
TOBApbI U YCJIYI' BO BHCIIHIOIO CpEOY. Teopm{ CHUCTEM IOMOTracT pyYKOBOAUTECIISIM MOHATH B3aUMO3aBUCUMOCTb MCKIY
OTACIBbHBIMHA YaCTAMU OPraHU3allui U MEKAY OpI‘aHI/I?)aIII/Ieﬁ u Cpenoﬁ, OprXCaIOIHefI €c.

6. CI/ITyaHI/IOHHHﬁ moAxoJ pacimiupuia MNpPaKTUYCCKOC IMPUMCEHCHHUC TCOPUHU CHUCTEM, OIIPEACIMB OCHOBHLIC
BHYTPECHHUC MW BHCHIHHUC ICPEMCHHLIC, KOTOPBLIC BJIUMAOT Ha OpTraHU3allnlo. HOCKOJ'H)Ky B COOTBCTCTBHH C OTHM
IoAXO0J0M MCETOJHMKH M KOHLCIIIHWH OOJIXKHBI OLITH MNPUMEHHUMBI K KOHKPCTHBIM CHUTYallUsM, CI/ITyaHI/IOHHHﬁ moaxoQ
YaCTO Ha3bIBAIOT CUTYAIIMOHHBLIM MBIIIJICHHUCM. C Toukm 3pC€HUA CUTYyallUM <JTYy4IICTrO criocobay yOopaBJICHHUA HE
CYHIECTBYCT.

BOIIPOCHI J1JI51 IOBTOPEHUS

1. OnummTe HEKOTOpBIE PA3INIUs MEXIY OpraHH3alMsIMH IPEBHOCTH M COBPEMEHHBIMHU OpTraHH3alUsIMH.

2. Kparko onuiuTe Tpy Moaxo/ia K YIpaBJIeHHI0, PACCMOTPEHHBIE B TEKCTE.

3. KpaTko onummTe TpH MIKOJIBI YIIPABICHYECKON MBICIIH, KOTOPBIE TOYYHIIN Pa3BUTHE B IIEPBOIA TIOJIOBUHE
XX Bexa.

4. KakoBbI 4eThIpe (yHKIUH ITpOLIecca ynpaBieHHs?

5. OTBeTHI Ha KaKKe TPU OCHOBHBIX BONPOCa AaeT QYHKIHS ITaHUPOBaHMs?

6. KakoBbI CyliecTBEHHBIE XapaKTEPUCTHKH (DYHKIMU OpraHu3aIu?

7. Yrto Takoe COIMOTEXHUYECKHE CUCTEMBI?

8. IlpoBenure pa3nuuus MEXAY OTKPHITOM U 3aKPBITON CHCTEMaMH.

9. O0cynuTe METOOIIOTHI0 CUTYAIMOHHOTO TOAX 0.

10. Yo Takoe ymnpaBieHHe: HayKa WIH UCKYCCTBO?

BOITPOCHI AJIAA OBCYKIAEHUA
1. Kakyo ponb urpaeT KOMMYHHUKAIUA B CTPYKTYpHPOBAaHUU OpraHU3aIu?
2. CpaBHHTE TEOPUIO CUCTEMHOI0 U CUTYallHOHHOTO MOJIXO/I0B.
3. OnumninTte onbIT paboTHl B OPTaHU3ALMH, KOTOPBII BB HAKOIMIIN, C TOUKH 3PEHHS MPOIIECca YIPaBICHHUS.
4. Yro obuiero Mexxay pa3IMYHBIMHU HOIXOJAMH K YIPABICHUIO, H3I0XKEHHBIMH B IAHHOM T7aBe.

Curyauus nJis aHanu3a: MeHsiommecsi TPy/J10Bbie pecypchl

Tpynossie pecypcbl B CoenuneHHbIx LlTaTtax mnperepneBarOT M3MEHEHMs, M 3TH HM3MEHEHMs, HECOMHEHHO,
TIOBJIMSIIOT HAa METOJIBl YHPAaBJIEHUS JIIOJbMU M pecypcaMu. MUHHCTEPCTBO TPyAa IMOArOTOBUIO MPOTHO3 O COCTOSIHUU
TpyAOBHIX pecypcoB B 2000 r. DTOT MPOrHO3 U €T0 aHAJTU3 IPEACTABIIAIOT OOBIION HHTEpEC.

1. I'oe 6yoym pabomams moou? K 2000 r. moutu Bce HOBbIe pabouue Mecra OyayT co3uaBaThesi B cdepe
NPEeOCTaBIICHUs] YCIYyT, a He B cdepe NMPOM3BOACTBA TOBAPOB. B 3TOT mepuon 3aHATOCTH HAceneHHs B cdepe
IIPOU3BOJICTBA OCTAHETCS] HEU3MEHHOM, C HEKOTOPBIM YMEHBIIIEHHEM OIPEIEIEHHBIX KOHKPETHBIX CETMEHTOB.

2. Ymo 6yoym oenamv pabouue? MUHUCTEPCTBO TpyJa MPeAIonaraer, yTo OyayT CO3aHbl MUJUTHOHBI HOBBIX
pabouux MecT yHnpaBleHYECKOro, IPOPecCHOHAIBHOT0, TEXHHYECKOr0 M MapKETHHI'OBOTO IPO(HIIS 3a IIEPHOI MEXKITY
ceropusmHEuM aaeM u 2000 r. Ilpeamonmaraercs, 4TO KOIMYECTBO KBATHU(PHIMPOBAHHBIX W HEKBANH(UIIMPOBAHHBIX
pabounx MecT B IPOU3BOACTBEHHOM chepe COKPaTUTCSL.

3. Umo Oonorcuvl 6y0ym 3nams pabouue? MUHHCTEPCTBO Tpyla mpeanonaraer, uyto padoromatenu B 2000 r.
OyIyT MeHee TEepIMMBl YEeM CErogHs K HErpaMOTHOCTH cBomx paboumx. B 1984 1. 15% paboueir cuibl
knaccuduIrpoBaiuch kak (QyHKIHOHATBHO HerpamotHbie, Kk 2000 r. Takux pabOYMX MECT Uil HErPaMOTHBIX
MPAKTHIECKH HE OCTAaHETCS: OHM OyAayT ympasmHeHbl. boree Toro, padora B 2000 r. motpebyer obOpa3oBaHus Ooiee
BBICOKOT'O YPOBHS. B TO Bpemsl Kak CeromHs HOPMOI CUMNTAETCs YPOBEHb HEMOJTHOM CpeIHel IIKOMIbI (IEBSITh KIACCOB),
B 2000 r. pabodemy morpedyercs Mo KpalHeil Mepe NBYXJIETHUH KOJUIEIDK, YTOOBI BRITH HA YPOBEHb CTaHIAPTHBIX
TpeOOBaHMUIA.

4. Kmo 6Oyoem sanumams pabouue mecma? Jlemorpadudeckiie W3MEHEHUS TakKXKe BIMAIOT Ha TPYHOBHIC
pecypcert. K 2000 1. cpemnunii BO3pacT TUIMMYHOTO paOOTHHKA cOCTaBUT 39 jeT, 3T0 OyJeT camblii CTaphlid BO3PACT 3a
BCIO HcTOpHuio AMepukd. JKeHIUHBI OYAyT MPENCTaBIATh YyTh MEHEE MOJOBUHBI Beeil pabouerd cuibl. TeMHOKOKHE
aMEpHKaHIIbI, aMEPUKAHIbI MCIAHCKOTO MPOWCXOXKACHHUS M APYTHe 3THHYECKHE MEHBIIMHCTBA COCTABAT OKOJIO 29%
BCEX HOBBIX KOHTHHT€HTOB pabodel CHIIBI MEXTy HacTosmuM BpemereM u 2000r.

Hcemounux: Roger D. Semerad, «2000: Labor Shortage
Looms», Industry Week, February 9,1987, pp. 38-40.

Bomnpocsr:

1. O6cynuTe HEKOTOpPBIE PE3YABTATHI, KOTOPBIE MOT'YT OBITH BBI3BaHBI M3MEHEHUSIMH B TPYAOBBIX PECypcax U To,
KaK 3TH U3MEHEHHS CKaKyTCsl HA OTBETCTBEHHOCTH U JIESITENbHOCTH pyKoBoauTeneit B 2000 .

2. CunTaere M BbI, YTO OCHOBHBIE KOHIIENIINH YIIPABICHNUS, KAK OHH PACCMaTPUBAIOTCS B ATOU Ti1aBe, OyAyT Tak
xe cymiectBeHHbI B 2000 r. kak u ceiiqac?
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IJIABA 3: BHYTPEHHAA CPE/IA OPTAHU3ALIHH

BBenenune

B rn. 1 w 2 MBI MOMYEpPKHBAIM, YTO OpPTaHU3AIUS TPEICTABISIET COOOW OTKPBITYIO CHUCTEMY, IEIOCTHOCTh, COCTOSIIYIO U3
MHOT'OYHMCIIEHHBIX B3aMMO3aBUCUMBIX YacTel, TECHO MEPEIUIETAIOIMXCSl C BHEIIHUM MHpPOM. B JJaHHOM ri1aBe Mbl KpaTKO OMMILEM
HauboJIee CyIIECTBCHHbIC BHYTPEHHUE TIEPEMEHHBIC OPTaHU3allUK, YaCTH CUCTEMBl BHYTPH OpTaHU3AIMH, OTJIMYHBIC OT BHEIIHETO
OKpY)XeHHUsl. Mbl TakKe pacCMOTPUM KOHIICTIIMIO B3aUMO3aBHCUMOCTH IMEpPEMEHHBIX. Bamia nenb npu u3ydeHUu JaHHOM TIJIaBbl
3aKIII0YaeTCS B TOM, YTOOBI TIOHATh OCHOBHBIC XAPAKTEPHCTHKH STHX KIFOUCBBIX MEPEMEHHBIX KaK YacTed IeJIoro, WX POJib B
obecrieueHuH 3P HEKTHBHOTO PYHKIIMOHUPOBAHUS OpTaHU3AIUH.

ITocne nzydeHus 3TOM I1aBbl BbI JOKHBI YCBOUTH TEPMUHBI U TIOHATHS, IEPEUUCIIEHHBIE HA ATON CTpaHUIIE.

BHyTpeHHue nepeMeHHbIE

BHYTPEHHUE TIIEPEMEHHBIE — 5710 curyanioHHble (akTopbl BHYTPU OpraHu3anud. [locKombKy
OpraHM3allMM IPEACTABISIIOT COOOH CO3/aHHBIE JIOJBMH CHUCTEMBI, TO BHYTPEHHHE IEPEMEHHbIE, B OCHOBHOM,
SIBIIAIOTCSL Pe3yJAbTaTOM YIPABICHYECKUX pelIeHu. DTo, OIHAaKo, BOBCE HE O3HA4yaeT, 4YTO BCE BHYTPEHHHUE
HepEeMEHHbIE TIOJHOCTHIO KOHTPOJIUPYIOTCS PYKOBOJACTBOM. YacTo BHYTpeHHHI (aKTOp €cTh HEYTO €JaHHOE», YTO
PYKOBOJICTBO JIOJDKHO TPEONoeTh B cBoeil pabore. Tak, MOHOTOHHOCTh M YCTallOCTh, CBsI3aHHbIE C paboOTOW Ha
KOHBelepe, Hampumep «JxeHepanm MoToOpc» HE MOXKET MPEOJONICTh, OTKA3aBIIMCh OT COOPOYHBIX KOHBEHEPHBIX
JINHUM, NIOTOMY YTO, IOCTYIHB TaK, KOMIIAHUS IIOCTaBUT IIOZ] yIpO3y CBOE CyIIEeCTBOBaHUE. BMmecTo oTkasza oT
KOHBeiiepa pYKOBOJICTBO TPH3HAET €ro HeOJIaronpusTHOE BO3JCHCTBHE Ha PAOOTHHKOB M MPOU3BOAMTENBHOCTH H
NPUHUMAET MEPHhI, CHI)KAIOIIME 3TO OTPULATENBHOE BIUSHHE.

OcHOBHBIE TI€peMEHHBIE B CaMOil OpraHM3aluy, KOTOpble TpeOyIOT BHUMAaHHUSA PYKOBOJACTBA, 3TO yenu,
cmpykmypa, 3a0ayu, mexuoao2ust u 1ioou. B 3Toil riaBe Mbl pacCMOTPHM MX OCHOBHBIE XapaKTEPUCTUKH, a MO3/HEE
00CYIUM HX B3aHMOCBSI3b.

Ue/m

Opranuzanus, 10 ONPEAENEHHI0, 3TO — TPyINa JIoJed ¢ OCO3HAHHBIMHM OOIMMHU IeisiMH. OpraHu3anuro
MOXHO paccMaTpHBaTh KakK CPEACTBO IOCTIKECHHSA LieJeld, KOTOpOe MO3BOJIAET JIIOISAM BBIIOIHUTH KOJUIEKTUBHO TO,
9Yero OHM He MOIJIM OBl BBIIOJHWUTH MHAMBUAYANbHO. llenu ecTb KOHKpETHbIe KOHEYHbIE COCTOSHMS WM JKelIaeMbIi
pe3ynbTaT, KOTOPOro CTpeMHUTCs AOOUThCs rpymma, padoras BMecte (puc. 3.1.) . B xone mpoiecca mimaHupoBaHUs
PYKOBOZACTBO pa3pabaThIBacT LEJIH U COOOIIAeT X WIEHAM OpraHH3allii. DTOT MPOLECC MPEICTaBIseT COO0H MOIIHBIH
MEXaHU3M KOOPIMHHUPOBAHUA, IIOTOMY YTO OH JaeT BO3MOXKHOCTH WIEHAM OPraHU3alUM 3HATh, K Y€MY OHH JOJDKHBI
CTPEMHTHCA.

PA3HOOBPA3BUE IIEJIEM. V oprauusamum MOryT ObITh pa3HOOOpa3Hble LETH, OCOOCHHO 3TO Kacaercs
OpraHU3alUi Pa3IHYHBIX TUIOB. OpraHu3aniy, KOTOpble 3aHNMAIOTCsl OM3HECOM, COCPEAOTOUYEHB], TIIaBHBIM 00pa3oM,
Ha CO3JAQHHMHM OIPENCICHHBIX TOBAPOB WJIM YCIYr B paMKaxX cHeNU(HYECKUX OrpaHHYeHHH — IO 3aTpaTaM M
momydaeMoil mpuOBIIH. OTa WX 3aJada OTpakeHa B TAKUX [ENsAX, KaK pPEHTa0enbHOCTh (IPUOBUIBHOCTH) U
MPOU3BOAUTENBFHOCTD. ['0CynapCTBEHHBIE OpraHbl, y4eOHbIe HHCTUTYTHI U HEKOMMEpPYECKHe OONBHHIBI HE CTPEMSATCS
noiry4ath npuosuTe. Ho Mx BOMHYIOT 3aTpaThbl. M 9T0 HaxomuT oTpaxkeHHe B Habope meieil, copMyIMpOBaHHBIX Kak
NPEeOCTaBIICHNEe KOHKPETHBIX YCIYr B paMKax OINPEACNeHHBIX OIO/KETHBIX orpaHudeHuid. OIHAKO JieKallue B HX
OCHOBE ITHUYECKUE IMOHATHS B COYETAHHU C OCTPHIM YYBCTBOM COLMANBHOW OTBETCTBEHHOCTH 3a4YacTyIO SIBIISIOTCS
ckopee (Quimocopuell KOHKPETHBIX OpraHM3alMi, 4YeM CIEICTBHEM HUX MPUPOABI KaK KOMMEPYECKHX WIH
HEKOMMEPUECKUX OpTraHU3aIui.

310 pa3HoOOpa3ue HANPABICHHOCTH JACSATENBHOCTH MPOCTUPASTCS Najiblile, MMOCKOIBKY KPYITHBIE OpraHU3alun
AMEIOT MHOTO Iienedd. JIms Toro 9toObl MONydnTh, HATIPUMEp, MPHOBUIb, OM3HEC JOIDKEH CHOPMYIHPOBATH IETH B
TaKkMX O0ONacTsAX, Kak JOJNs pbIHKA, pa3pa0doTKa HOBOW MPOAYKLIMH, KadecTBO YCIYyr, MOATOTOBKA W OTOOp
pYKOBOAMTENEH M JaXke COLMabHAs OTBETCTBEHHOCTh. HekoMMepUueckue opraHu3alii TakkKe HMEIOT pa3HooOpa3HbIe
LEJH, HO, BEPOATHO, OyayT OOblle ynensTh BHUMaHUS COLHMAIBHOH OTBeTCTBEHHOCTH. OpHeHTauus, onpenensemMas
LEISIMH, IPOHU3BIBAET BCE MOCITIEAYIONINE PELICHUS! PYKOBOACTBA.

HEJN HOI[PA3I[EJ'[EHI/II7L B noppa3znenenunsx, Tak ke Kak M BO BCEil opraHW3aIiy, HeoOX0JuMa BEIPadOTKa
neneid. Hampumep, menpio (MHAHCOBOTO IMOAPA3ZEIEHUs] MOKET OBITh YMEHBIIEHHE KPEIWTHBIX 1oTepb 1o 1% or
cymmbl npopax. [logpasaenenne MapkeTuHra B TOH )K€ OpraHM3alMM MOXKET MMETh IIENbI0 COKPAaIIEHHE KOJIMYeCcTBa
*aob notpedureneit Ha 20% B CIEIYIONIEM TOY.

Henmn monpasaeneHuil B pa3iNyHBIX OPTaHMU3aIMAX, KOTOPbIE MMEIOT CXOJHYIO IESTENbHOCTb, OymyT Omke
MEXIy coO0M, YeM LeNu MOAPa3IeNeHN B OJJHOW OpraHU3aliy, 3aHUMAIONINXCS PA3IMYHBIMU BUIAMH JICSITENTBHOCTH.
enn ornena mapkernHra B kopnopamun «CoHm» OyayT Ommke K LensM Takoro ke oraena kommnanuu «IIpokrep 3Hz
I'>M01», yeM K menmsiM MpOHM3BOACTBEHHOro otaena camoi «CoHm». M3-3a 3THX pa3nuuuii B HENAX Moapa3aeneHui
PYKOBOJICTBO JIOJKHO MPEANPUHUMATE YCHIIHS 110 MX KoopauHAIH. OCHOBHBIM HANpaBJISFOIMM MOMEHTOM IPU 3TOM
CJIelyeT CUMTaTh OOIMe LeNnu opraHuzanud. Llenmm moapasneneHui JOMKHBI COCTaBUTh KOHKPETHBIM BKJIAJA B IIENH



OpraHU3aIlUH KaK IIEJIOT0, a HE BCTYNATh B MIPOTUBOPEUHE C YeasimMu Opy2ux noopazoeseHuil.

Puc. 3.1. Llenu - KoHEUHBIE COCTOSHUS OpraHU3aLUU.

B 1. 1 wmbl y3Hamu, 4to (opmaibHbIE OpraHM3alMd COCTOST M3 HECKOJBKHX YPOBHEH YIpaBiieHUS |
nozpaszeneHuil. JpyruM Ha3BaHHMEM IS HMOAPA3JENeHU MOXET ObITh TEPMHUH (YHKYUOHATbHBIE 001aCmU, KOTOPBIE
He clleyeT cMeluBaTh ¢ GyHKuusIMU yrnpasieHus. [lonatue ¢pynkyuonanvnas obracms OTHOCUTCS K paboTe, KOTOPYIO
BBINOJHSET MOJpa3/ieJieHue [l OpraHu3alliid B LEJIOM, HalpHUMep, MapKEeTHHT, POU3BOJCTBO, 00YYEHHE MepcoHasa
WIJIN TJTaHUPOBaHUE (PMHAHCOB.

CTPYKTYPA OPTAHM3AIIMMA — »5T0 JOTHUECKHE B3aMMOOTHOIIEHHUS YpPOBHEH yIpaBleHHS U
(yHKIIMOHANBHBIX 00JIacTel, MMOCTPOEHHBIE B Takoi (opme, KoTopas Mo3BoiisieT HauOonee 3((HEKTUBHO JOCTHraTh
nened opranmzanuu (puc. 3.2.) . CTpyKTypHBIE NepeMeHHble OynyT MOAPOOHO PacCMOTPEHBI HPH OOCYKACHHU
nporecca (yHKIIMOHUPOBAHUSI OpraHU3alMu. 371eCh )K€ Mbl COCPEJOTOYNM BHUMAaHHE Ha JIByX OCHOBHBIX KOHIIETIIHSIX,
MMEIOIIMX OTHOLIEHHE K CTPYKTYype: ClIeUaIN3UPOBaHHOE pa3ieleHue Tpyaa 1 cdepa KOHTPOIAL.

CIIELIMAJIM3NPOBAHHOE PA3JIEJIEHUE TPYJA. Kak yxe rosopwiock B Iil. 1, pa3zmeneHue Tpyaa
NPUCYTCTBYET B JII000H opraHuzanuu. B OONBIIMHCTBE COBPEMEHHBIX OpraHH3alWil pa3jielieHHe Tpylna BOBCE He
O3HaYyaeT CIy4alHOro pacrpeieieHusi paboT MEXIy UMEIOIIMMHUCS JIIOJIbMH. XapaKTepHOW OCOOCHHOCTBIO SIBIISIETCS
CIeIMaIM3UPOBAHHOE pa3fielieHUe Tpyla — 3aKpelUIeHne JaHHOH paboThl 3a cneyuarucmami, T.€. TEMH, KTO CIIOCOOEH
BBITIOJIHUTH €€ JIy4Ille BCEX C TOYKHU 3PEHHMs] OpraHU3allii KaK €IMHOTO Lesioro. Pasnenenue yrnpaBieHYecKoro Tpynaa
MEXy DKCHepTaMHu 110 MapKeTHHTY, (JMHAHCAM M HPOU3BOIACTBY SIBISETCS HAITSAIHBIM TOMY HpuMepoM. Pasnmenenue
paboTHI 1O MPOU3BOACTBY aBTOMOOWIISI HA MHOTOYHCIICHHBIE Malble ONepaluy, TaKkue, HalpuMep, KaK yCTaHOBKa ¢ap,
TaKKe MOKHO pacCMaTPHBATh KaK KOHKpemHyio CTIelNalIu3aluio Tpya.

[peumymecTBa fa)ke 3a4aTOYHOrO Pa3feiIeHHs TPYLa MEeXIy CIIeNUaIUCTaMH OYEBUAHBL: y)K€ y HepBOOBITHBIX
IUIeMeH OBUIN BBIJEIEHBI OIHH JIIOAU AT OXOTHI, Ipyrue — Il U3TOTOBJIEHMS OPYAWH, IIPUTOTOBJICHUS IMINU U T.[.
Hcropux B obnactu ynpasnenus Knox Xopxx npocnenmn cnelmanu3anuio B Kurae eie B mATOM TBHICAYEIETHH O H.D.
B uneansHoM ropoze-rocynapctse IlnaTona Bca pabora fomkHa Oblia OBITH MOZENEHA CPEAU TEX, KTO MOT BBIOIHUTh
ee Jydie Apyrux. EBponelickue cpenHeBEKOBbIE THIIBANH MOLIIH Jaske JalbIle B BOIPOCAX CIELUATN3AINH, BCIUECKU
MOOIIPSIST TTOKU3HEHHOE 3aHATHE KaKOW-TMOO omHOM pabotoif. OmHaKo, TOJIBKO MOCIE MPOMBIIIICHHONW PEBOIIOIUT
MOSIBUJIACh KOHKPETHAs CIeLUanu3alus, KOTopas IpeBaJUpyeT B COBPEMEHHOM IpOM3BOACTBE. [IpHumHBI CTONB
MO3AHETO €€ paclBeTa CTaHyT SICHBL, Korza Mbl OyneM OOCY)KAaTh 3aJaHUsl M TEXHOJIOTMH M MX B3aUMOCBS3b CO
CTPYKTYpOH.

Ha naHHBIN MOMEHT IaBalTe NMPOCTO OTMETHM, YTO BO BCEX OpPraHM3aLMsX, 32 UCKIIOUCHHEM CaMbIX MEJKHX,
HUMEET MECTO 2OpU3OHMANbHOE pazoenenue mpyod no cneyuanu3upo8aniviv aunusm. Bcin opranusaiys JOCTaTOUYHO
BEJIMKa IO pa3Mepy, CHENHATNCTOB OOBIYHO TPYNIHPYIOT BMECTEe B mpenenax (pyHKIHOHaIbsHOU obmactu. Obparure
BHUMAaHHe, HApUMEp, Ha pa3leieHHe TPyda MEXAYy PYKOBOAWUTEISIMH HH30BOro 3BeHa (puc. 3.3). Kak KOHKpeTHO
OCYIIECTBUTh pa3[eleHHEe TpyAa B OPraHM3allil — BONPOC, KOTOPBIH OTHOCHUTCS K CaMbIM CYIIECTBCHHBIM
VIIPaBIICHYECKUM PeIleHUsM. Br0op QyHKIMOHAaIBHBIX 00JIacTel onpenersieT OCHOBHYIO CTPYKTYPY OpraHH3alld U B
3HAYUTENHHOM CTENIEHN — BO3MOXKHOCTH €€ YCIIEITHON e TeNbHOCTH. D()(PEKTHBHOCTD H 1I€IeCO00Pa3HOCTh CIIOCOO0B
pa3zzaeneHus paboTel MEKAY JTIOIBMH, — CBEPXY BHH3, IO CAMOT0 IIEPBOI'0 YPOBHS OPraHU3ALMH — BO MHOTHX CIIydasix
OIIPEIETISIET, HACKOIBKO MPOU3BOANTENBHA MOXKET OBITh OpPTaHM3ALMS 10 CPAaBHEHHUIO C ee KOHKypeHTamH. He menee
BaXXHO U TO, KaK OCYIIECTBIISICTCS 8epMUKAIbHOEe Pa3/ICNICHNE TPYya.

Uenu > Crpyxrypa

Puc. 3.2.Ctpykrypa - BHYTpEHHSS IEpEMEHHAS.

OBBEM VIIPABJIEHUS. BeprtukanbHoe pasmeneHue Tpyna, T.€. OTAENEHHE paboThl MO KOOPAWHAIMU OT
HETIOCPEJICTBEHHOI'O BBIMOJIHEHHUS 3a/aHui, HEOOXOAMMO Ul YCHEUIHOW TpynmoBod paboTsl. [Ipednamepenmoe
BEPTHUKAIbHOE pa3JelIcHHe TPYAa B OPraHU3aluY JAET B PE3YJIbTATE HEPAPXUIO YIIPABICHUYECKUX YPOBHEH, ONMUCAHHYIO
B 1. 1. LleHTpanbHOW XapaKTepHCTUKOW 3TOH MepapXxuu sBisgeTcs (opMmaibHas MOAYMHEHHOCTH JIMI[ Ha KaXKIOM
ypoBHe. JIumo, Haxonsleecs Ha BBICIIEH CTYNIEHH YIPABICHHSA, MOXKET UMETh B CBOEM IMOTYMHEHUU HECKOIBKUX
PYKOBOZIUTENEH CpEeIHEero 3BeHa, NPEACTABISIONNX pA3INYHble (YHKIMOHAIBHBIE OOJIACTH. OTH PYKOBOIUTENH
CpPEJHET0 3BE€HA MOTYT B CBOI O4Y€peJb HUMETh HECKOIBbKO IMOMYMHEHHBIX U3 4YHCIAa JIMHEHHBIX PYKOBOAUTEINEH.
Hanpumep, pykoBoAguTenb NpPOHU3BOACTBA MOXKET HMMETh B CBOEM MNOAYMHEHHMH 10 10 HavanbHUKOB, BKIIOYAs



pYKOBOIUTENEH CMEH U PAa3IMYHBIX (PYHKIMOHAIBHBIX 30H. MepapXusi MpOHU3BIBAET BCIO OPTaHU3ALMIO, CITyCKasiCh Ha
YpOBEHb HEYNPABIEHUECKOr0 epcoHana. Puc. 3.3. npeacraBiseT npuMep BEPTUKAIBHON HEpapXUu.

Yucro ui, TOMYNHEHHBIX OJTHOMY PYKOBOIHUTEINIO, MIPEICTABISIET cO00 chepy kKorTpomnst. Cdepa KOHTpoIsT —
9TO BaXKHBIH ACIIEKT OPraHW3alMOHHOW CTPYKTYpHl. Eciiu oHOMY pYKOBOIMTEIIO MOAYMHSAETCS TOBOJIBHO OOINBIIOE
KOJIMYECTBO JIIOAEH, TO MBI TOBOPHM O HIMPOKOH cepe KOHTPOJIsI, KOTOpasi AaeT B Pe3yJabTaTe IUIOCKYIO CTPYKTYPY
yrpasienus. Eciu cdepa KOHTpoIs y3Kasi, T.e. KaKJIOMY PyKOBOAUTENIO HOAYMHIETCS MaJIO JIFO/AEH, MOKHO TOBOPUTH
0 MHOTOYPOBHEBOH CTpyKType. B 1ieoM OonbIlie OpraHM3alyu C IDIOCKOW CTPYKTYPOH HMEIOT MEHBIIE YPOBHEH
VIIPaBJICHUSI, Y€M OPTaHU3AIUK COMOCTABUMOr0 pa3Mepa ¢ MHOTOYPOBHEBOM CTpYKTypor. OTHOIIEHUE MEKIY chepoit
KOHTPOJISI U CTPYKTYPOM OpraHu3aliuy NpOWIIIOCTPUPOBAHO Ha pUC. 3.4.

B opranmzamuun A Ha puc. 3.4.13 pykoBoauTenel, KaxIblii U3 KOTOPBIX UMeeT chepy KOHTpoIs, paBHyio 2. B
pe3ynbTate B OpraHM3allil MMeloTcs 6 ypoBHeW ympasnenusi. B opranusammum b, rne cdepa koHTpoist paBHa O,
CYILIECTBYET TOJIBKO 3 YpOBHSI, HECMOTPsI Ha Ooliblliee 001Iee KOIMUYECTBO PyKOBOAUTENEH. 3aMETHM, YTO KOHKPETHBIE
yucna ObUIM BHIOpaHBI ISl WUTIOCTpAalKM KoHUenuuu. Ha npakTuke cdepa KOHTpONIsSI B OpPraHM3allMHM YacTo
BapbUPYETCsl B 3HAYUTEILHOW CTEIEHH KaK M0 YPOBHSM YIPABJICHHS, TaK M MO (YHKIIMOHAILHBIM 00JIACTSIM.

He cymecrByer naeanbHo# cdepbl KOHTposi. MHOTHE IlepeMEeHHbIe BHYTPH CaMOW OpraHW3aliy U BO BHEUIHEH
cpene MOTYT BIMATH Ha Hee. boree Toro, HU cdepa KOHTPOIISI, HU OTHOCHTENIbHAsI «BBICOTa» CTPYKTYPHI OpraHH3aluH
He sBISIOTCS (yHKUMEH pasmepa opranuzauuu. Hampumep, Pumckas karonndeckas LEpKOBb M KOMIIAHHSI MO
po3HMYHOI mponaxe «CHpC», HECMOTPS Ha OTPOMHBIE PA3JIMUUs B UX LEAX U COJAEPKaHUU JESITENbHOCTH, U3BECTHBI
HIMPOKOH c(epoil KOHTPONS M CTPYKTYpOH, UMEIOIIEH Malloe KOJMYeCTBO ypoBHel. llepkoBb — opraHuzaius,
HACUYUTHIBAIOIIAs MIUIMOHBI YIEHOB BO BCEM MHpPE, — HMMeeT TOibKO 4 ypoBHA. B oTinuume or Hee, cTaHmapTHas
apMeiickasi poTa, HACUMTHIBAIONIAs CTO 4YENIOBEK, MMEET /IOKHHY BOMHCKHX 3BaHHUM U CTOJBKO € YpOBHEH
yTIpaBJICHUS.

Npeanpenr

| I |

Buye-npesanaent Buue-npesupent
no BoApocam no sonpocam
MapKeTUHTa ¢uHaHCOB

Buuye-npeauaent
No TPYRoBbIM
pecypcam

Buue-npesuneHt
no NPOM3BOACTBY

M n
MeHeaxep no MeHenxep no eHeaxep no
KOHTPONIO 38 KOMMEPYBCKAM
NpouWsBoACTBY

Kavyecreom onepayuam

Havanbruk Havyanbuuk 2-i HavanbHuk
clopku CMeHs! no cGopku
1-# cMmenn 38roTOBKaM 2-i cMeHb)

HavanbHuk 1-§
CMeHbl no
38rOTOBKAM

Ha4vanbHuk no
akcnnyarauuu

Puc. 3.3. Cdepa KOHTpOIS ¥ YPOBHH YIIPABIICHHUS.

HEOBXOIVMMOCTh B KOOPJAMHAILIMU. HeoO0xogmMmocTh B KOOpPAWHAIIMH, CYIISCTBYIOIIAS BCETIA,
CTAHOBHUTCS TIOMCTHHE HACYIIIHOM, KOrja paboTa 4eTKO ACIHUTCS W MO0 TOPH30HTAIM, U MO BEPTHKAIH, KaK 3TO UMEET
MECTO B KpPYIHBIX COBPEMEHHBIX OpraHu3anusx. Eciau pyKkoBOACTBO He co3facT (OpPMaibHBIX MEXaHHU3MOB
KOOp/IMHAIIMHM, JIIOJM HE CMOTYT BBINONHITH paboTy emecme. be3 coorBercTByroliel (GopMalibHOW KOOPIUHAINN
pa3nuvHbIC YPOBHH, ()YHKIMOHATBHBIC 30HBI M OT/IEIBHBIC JIUIA JIETKO MOTYT COCPEIOTOYUTLCS HAa 00ECIIEYCHUH CBOUX
COOCTBEHHBIX HHTEPECOB, & HE HA UHTEPECaX OPTAaHU3AIMHU B IICIIOM.

dopmynupoBaHUEe U COOOIIEHHE IENIeH OpraHu3alMi B LEIOM M KaXIOro €€ MOAPa3IeiCHUs] MPEICTABISIOT
co0OH JWIIh OJWH W3 MHOTOYHCICHHBIX MEXaHH3MOB KOOPIAWHHUPOBaHWSA. Kakmas (YHKIUS yIpaBIICHUS HrPacT
OTIPENICNICHHYI0 POJNb B KOOPAMHUPOBAHUH CICIHANTM3UPOBAHHOTO pa3NEIeHHOTO Tpyaa. PykoBomurenwm Bceraa
JOJDKHBI CTABUTH Iepei cOOOM BOIMPOC: KAKOBHI WX 00S3aTENhCTBA 10 KOOPAWHAIIMHM M YTO OHH JICNAIOT, YTOOBI MX
BBIIONTHUTG. [103TOMY, KOOpIUHALINS TIPECTaBIIET cO00 TeMy, K KOTOPO MBI OyIeM YacTO BO3BPAIIATHCS.

3aoauu

Eme OJHUM HAITPABJICHUCM PA3JCIICHUA TPpYyAa B OpraHu3aluu ABJIACTCS (l)OpMyJ'IPIpOBaHI/IG 3aaad. 3a,uaqa — 9TO



npeanucanHas pabora, cepust paboT WM 4acTh pabOThI, KOTOPAast A0JKHA OBITH BBHIMOJIHEHA 3apaHee yCTaHOBICHHBIM
CrocobOM B 3apaHee OroBOpeHHbIe CpOKH. C TEXHUYECKON TOYKH 3PEHUS, 3a]a4ydl MPEANUCHIBAIOTCSA He PaOOTHHKY, a
ero 1omkHOCTH. Ha OCHOBe pelieHHs pyKOBOJCTBA O CTPYKTYpe, Kaxkaas JOJKHOCTh BKIIFOUAET Psijl 3a/a4, KOTOphIe
paccMaTpuBalOTCS Kak HEOOXOIMMBINA BKJIAJ B JOCTIDKEHHE Leliel opranuzaunuu (puc. 3.5.). Cumraercs, 4To, €Ciiu
3a/aya BBITIOJIHIETCS TAKUM CIIOCOOOM M B TaKME CPOKH, KaK 3TO MPEANUCAHO, OpraHu3aius OyleT IeiCTBOBAaTh
YCHEIIHO.
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Puc. 3.4. Bricokas u mIocKasi CTpYKTYpBI OpTaHH3aIlHiA.

XAPAKTEPUCTHUKU 3AJAY. 3agaun opraHu3aniy TPAAUIIMOHHO JENATCS HA TPH KaTeropuu. JTo paboTa ¢
n00bMU, npeomemamu (MaITMHAMH, CHIPhEM, MHCTPYMEHTaMH), uxgopmayueti. Hampumep, Ha 0OBIIHOM 3aBOJCKOM
KOHBelepe paboTa Jrojied COCTOMT M3 padoTHl ¢ mpenMeTaMu. 3ajada e mMacrepa — 3TO, B OCHOBHOM, pabora c
moapMu. B To e Bpems, 3a1aun Ka3Haues KOpIOpanuy, B OCHOBHOM, CBSI3aHBI ¢ HH(opManuen.



> Crpyktypa
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puc. 3.5. B3anM03aBHCHUMOCTh JOMKHOCTEH, CTPYKTYPBI U [ETICH.

JlBa Ipyrux BaKHBIX MOMEHTA B pabOTE — 3TO YacTOTa MOBTOPEHUsI JAHHOM 3a/lauu U BpeMsl, HE0OXOMMOe /ISt
ee BBINOJHeHNU. MallliHHas onepanusi, HalpuMep, MOXKET COCTOSATh B BBIMOJHEHUH 3a/1a4M 0 CBEPJICHUIO OTBEPCTHH
TBHICSIYY Pa3 B JieHb. UTOOBI BHIOTHATH KaXIyl0 OIEpalnIo, TpeOyeTcsl BCero JMIIb HECKOJIBKO CeKyHII. MccnenoBarens
BBITIOJIHACT paBHOO6pa3HbIC U CJIOKHBIC 3a/1a9i, 1 OHU MOI'YT BOBCE€ HE IOBTOPATHCSA HU pa3y B TCUCHUEC OHsS, HEACIIHU
wiy roza. /it Toro 4ToObl BHIMOJIHUTH HEKOTOpPBIE M3 3a/iad, MCCIENOBATEN0 TpeOyeTcss HECKOIbKO YacoB MM Jaxe
nHeil. B o0iiem, MOXXHO cka3aTh, YTO yIpaBieH4YecKas paboTa HOCUT MEeHee MOHOTOHHBIN, MOBTOPSIOINICS XapakTep,
U BpeMsl BBINIOJIHEHUS KQXKJOr0 BHa paOOThl YBEJIHMYHBAETCS 110 MEpE Mepexo/ia YIpaBIeHYECKONH padoThl OT HU3IIETO
YPOBHS K BBICIIEMY.

3AJAYN 1N CIIEHUAJIM3ALUA. C nctopudeckoil TOYKH 3pEeHUsl, U3MEHEHUS B XapakKTepe U COlepKaHUU
3aja4 ObLIM TECHO CBSI3aHbI C ABOMIOIKEH criennanmn3anuu. Kak ykaspiBaia Agam CMHUT B CBOEM 3HAMEHUTOM MPUMEPE O
npou3BoJicTBe OynaBok (mpumep 3.1.), Koraa paboTy IeNsIT MEeXAy CIEHHAIUCTaAMH BMECTO TOT'O, YTOOBI MOPYYUTh €
BBINOJIHEHHE OJHOMY 4YEJIOBEKY, IOTEHLlMallbHas BbIroa orpomHa. I[Ipumep u3 kHuru «boraTtcrBo HapomoB»,
oryonuKoBaHHOH B 1776 T., paccMaTpUBaeTCs Kak TOJYOK K MPOMBINUICHHOH peBoirouuu. [IpennpruHUMaTeny Toro
BpeMEHH OBICTPO MOHMIM, 4YTO. CHeNMaNu3alysd 3aJad IOBBILAET MpUOBUIb, IOTOMY 4YTO YBEIHYEHHE
MIPOU3BOIUTENBHOCTH CHIDKAET 3aTpaThl Ha MPOou3BOACTBO. Crienuanu3aiys 3aa4 ObICTPO Hallljla CBOE IIPUMEHEHUE BO
MHOTUX MPOCThIX onepaiusax. C Tex mop M 10 COBCEM HEIAaBHEr0 BPEMEHHU CYIIECTBOBaJla TEHICHIMSA PACIIMPEHUS
CrIeNMaIu3aliy ¥ TeM caMbIM ApoOieHus Bceil paboThl Ha Oojiee MeKHe onepanyy. B HaleM Beke TEXHOIOTHYECKHe
HOBOBBEJICHUSI U CHCTEMHOE COUETaHHE TEXHUKHM WU CHENUAIM3alUM Tpyda CHeNad CHEHUaIN3aluio 3a1ad
YLIIyOJIEHHOM U CIIOXKHOM IO TAKOW CTENEeHH, O KOTOPOH U AyMaTh He MOr CMHT.

Texnonozus

TEXHOJIOI' S — deTBepTas BakHast BHyTPEHHSI TepeMeHHasi — MMeeT ropas3io Oonee MUpPOKOe 3HAUYEHHE,
4eM TpaJulMOHHO CYHUTAeTCsA. DOJNBIIMHCTBO JIOAEH pacCMaTpPHBAIOT TEXHOJOTHIO KaK HEYTO, CBS3aHHOE C
n300peTeHNIMU ¥ MalllMHAMH, HallpuMep, TOJIYNPOBOAHUKAaMH M Komibiorepamu. Onqaako commonor Yapnes Ileppoy,
KOTOPBI MHOT'O TIHCAJ O BIWSHUM TEXHOJOTWH HAa OPTaHH3AIMIO M OOIIECTBO, OIHCHIBAET TEXHOIOTHIO KaK CPEICTBO
npeoOpa3oBaHus CHIPbS — OyIb TO JIFOIHM, MHpOpMAaLHsi WM (U3NYECKHe MaTepHabl — B HCKOMBIC MPOAYKTHI H
ycnym Jlrouc [leiiBuc, NMCaBIIMiA O IPOSKTUPOBAHUH PAadOT, MPEIUIaraeT CXOAHOe IHpoKoe onucanue: «TexHomorus
9TO COYETAaHHE KBaJM(UKAMOHHBIX HABBIKOB, OOOPYHOBaHHS, HMH(PPACTPYKTYpbl, HHCTPYMEHTOB H
COOTBETCTBYIOIIMX TEXHMYECKUX 3HAHUH, HEOOXOMUMBIX UL OCYLISCTBIICHHS JKeJaeMbIX IpeoOpa3oBaHUil B
MarepHuaiax, HHGOPMAIMH UITH JTFOIAXY.
3agauM M TEXHONOTHS TECHO CBSI3aHBl MEXIy coO0oH. BrInonHeHHWe 3agaynM BKIIIOYAaeT WCIHOJIb30BaHHE
KOHKPETHOH TEXHOJIOTMH KaK CpEe/ICTBA Ppeodpa3oBaHus MaTepHalia, MoCTyNarouero Ha Bxose, B hopMy, moxydaeMyro
Ha BeIxoge (puc. 3.6.). Ilo cmoBam Bunanma m Ynppuxa, «MammHbl, 000OpyJOBaHHUE U CHIPbE, KOHEYHO, MOXKHO
paccMaTpUBaTh KaK KOMIOHEHTBI TEXHOJIOI'HH, HO Hauboee 3HaYMMbIM KOMITOHEHTOM HECOMHEHHO SIBJISIeTCSl TIPOLIecc,
C MOMOIIBI0 KOTOPOr'O HMCXOAHBIE MaTepHaibl (ChIpbe) Mpeodpa3yroTcs B JKeNaeMBI Ha BbIXOAE MPOAYKT. Ilo cyrm
CBOEH TEXHOJIOTHS MPEACTABIISET CIIOCO0, KOTOPBIH ITO3BOJISIET OCYLIECTBUTH TaKOE MPeoOpa3oBaHHey.

IMPUMEP 3.1.
BynaBku, KOTOpBIE 3aCTABUIN MOAIPBITHYTh BECH MUP

HI/DKGCJ'IGZ[YIOHIGG OIMMCaHUC MPCUMYIICCTB ClICUAIN3alInN ITPOU3BOACTBA ITPU U3TOTOBJICHUN 6y.]'IaBOK B34TO U3
KHUTH AaaMa Cwmura «boratcTBo HAapOa0B», OHU CII0CcO0CTBOBAIIH Ha4dainy HpOMLIHIHeHHOﬁ PEBOIOHNH, BAXKHOT'O
MOMCHTA UCTOPHH. bes pasaciiCHud Tpyaa pa60‘1HI71 MOrI' €Ba JIK CACIATh OAHY 6ynaBKy B JICHb U YK HaBCPHsKa HE MOI'
m3rotoButh 20. Ho moTrom sta pa60Ta CTajia MIpOBOAUTHCA TaAKUM 06pa30M, YTO IPOU3BOACTBO 6yJ'IaBOK MMpEBpaTUIIOCh
HC TOJIBKO B CaAMOCTOATCIbHOC IPOU3BOACTBO, HO U Pa3ACIMJIOCh Ha PAJ OTACIIbHBIX CTaZ[I/II\/’I, KaxKaas u3 KOTOPbIX CTaJla



MPEJICTABIIATH COOO0M OTAEIbHOE MPOU3BOICTRO.

OnuH Ye0BEeK BBITSTUBAJ MPOBOJIOKY, APYrod — pacHpsMIIsLl, TPETHH — pa3pe3ai Ha KYCKH, 4eTBEPThIA —
3aTavynBall KOHIIBI, MATHIH — 0OpabaThIBaM OJMH KOHEI» YTOOBI IMONTYYMIIaCh TOJOBKA, €Ie JBOE JeIali IETIIO.
CaMOCTOSATENIbHYIO OIEpalMi0 MPEACTABISIO HAJEeBaHWE STOM TOJOBKH, €Ile OIHAa OTHAeNbHAs oOrepanus —
otbenuBaHue OymaBku. Jlaxke Hacajka OymaBok Ha Oymary — camocTosTenbHOoe aeno. Takum obpasom, Bce
H3rOTOBJIEHHE OYJIABKH YETKO Pa3JeMIOCh NPUONM3UTEIBHO Ha 18 OTHENBHBIX omepaliuii, KOTOPble Ha HEKOTOPBIX
(habpukax AEHCTBUTENHHO BBIMOIHIMCH KAXKIbIM OTIETbHBIM PAOOTHUKOM, B TO BpeMs Kak Ha JPYrHX OJHH UYeIOBEK
YaCTO BBITOJHST JIBE WU TPH OINEPAILIMH. 3HAYMT, IECATh YEIOBEK, paboTas BMECTE, MOTJIH Obl M3rOTaBIUBATEL 49 THIC.
OyJIaBOK B JICHb. J[pyruMu clioBaMH, B IepecueTe Ha OJHOrO YelIoBeKa, 3To o3HavaeT 4800 OynaBok B neHb. Ho, eciu
Obl OHU Oenanu 6ce MO He3asUCUMO Opye om opyed, oxu Ovl He coenanu u no 20 wmyKk 6 0OUHOUKY, MOdcem, U. nO
00HO1, bbl He coenanu, ecau OBl He ObLIO NPABUILHO2O PA30eleHUss mpyod.

Hemounux Adam Smith, The Wealth of Nations, vol. 1
(London: Dent, 1910), p. 5.

BiusHue OSTOM mNepeMeHHOW Ha YNpaBlieHHE B 3HAYMTEIBHOW Mepe OINpeNesuioch TpPeMs KPYITHBIMHU
NepeBOpOTaMH B TEXHOJIOTMHU: TPOMBIIUICHHONW PEBOJIOIMEH; CTaHIapTH3aluMed M MexaHu3aluel; MpUMeHeHHEeM
KOHBEHEPHBIX COOPOUHBIX JINHHH.

CTAHIOAPTU3ALIMA U MEXAHU3ALUA. Tleppoe mnpumenenne CTAHJAPTUSALIUU, Te.
HCIIOJIb30BAHUA CTaHAAPTHBIX B3aMMO3aMEHACMBIX KOMIIOHECHTOB B MPOU3BOACTBE, CBA3BIBAIOT C UMCHEM O YUTHH
— I/I306peTaTeJ'Iﬂ XJIOIIKOOYMCTUTENbHOM MariuHbl. OH BBICKa3all naen CTaHAapTu3aluM, BBIIIOJIHASA IO KOHTPAKTY
pa60Ty 10 MMPOU3BOACTBY MYIIKETOB JI apMUH, KOTOPBIE A0 3TOr0 NPOMU3BOAUIINCH IO MHAWBUAYAJIbHBIM 06pa3uaM.
Hcnonp3oBanue CTaHJapTHBIX YacTe 3HAYUTEIIHbHO COKpPATHJIO CTOMMOCTb MPOM3BOJACTBA U PEMOHTHBIX pa60T.
HOCKOHbe JacTu MYILIKETa Yuruu 6])1.]'[]/1 B3aUMO3aMCHACMBI C 4aCTAMU JAPYIrUX MYIIKETOB HO)]O6HOFO THIIA, TaKOC
OpY)XH€ MOXKHO OBLIO JIETKO PEMOHTHUPOBATH B MOJIEBBIX YCIOBHUSX IIYTEM MPOCTOW 3aMEHBI Ie()EKTHBIX YacTeH.

KOHHCHHI/IH crangapTru3alun CTUMYJIMpoOBaJjia ﬂaanel‘/’Imee IIOBBIIIICHUEC cneuuaan3anuu, OTKPLIB
OJHOBPEMEHHO  HOBBIC LINPOKHE BO3MOXKHOCTH JULst MPUMCEHEHUS HEKBAUTU(DUIIMPOBAHHOTO |
MaJIOKBaIU(pUIMpOBaHHOrO TpyAa. VIMEHHO Ha 3TOM OCHOBaHO MAacCOBOE IPOM3BOICTBO TOBAPOB U YCIIYT, SBIISIONICECS
XapaKTepUCTUKOM Hamiero obmectBa. CerogHs CyIIECTBYET OYEHb Majloe KOJMYECTBO BHIOB TOBApOB, KOTOpPHIE B
KaKOI-TO CTeneHn He ObUIN OBl CTAaHAAPTH3UPOBAHEL. Jlaske B aBTOMOOMIISX, CASMAHHBIX 110 HHAMBUIYaJIbHBIM 3aKa3aM,
UCTIONB3YIOT MHOTO CTaHAAPTHBIX KOMIOHEHTOB. CTaHAapTH3allMs M MeXaHH3alus, T.C. MCHOJIb30BaHHE MAIIMH U
MEXaHU3MOB BMECTO JIIOACH, 8 Hacmosujee epems IIMPOKO PACHPOCTPAaHEHBI HE TONBKO B cdepe MPOM3BOICTBA.
[TpurorosneHue AemeBbIX NPOAYKTOB B pECTOpaHaX OBICTPOro 0OCIyKUBaHUSI UMEET, HAlIpUMEp, B CBOECH OCHOBE OIBIT
¢bupmbl «Mak]loHaIICS» B IPUTOTOBICHUH TAMOYPTepoB.

KOHBEWEPHBIE CEOPOYHBIE JIMHUM. CranpapTuzamisi 1 MeXaHW3aluus OBUIM yXKe IIMPOKO H3BECTHBI,
KOrZla B Hayajle HaIllero BeKa BO3HHKJIA aBTOMOOWIbHAs MPOMBIIUICHHOCTb. B mepBble roapl pabounii ciemoBal 3a
MPOU3BOAMMON MAIIMHOI Yepe3 Bech TEXHOIOTMYECKHU MpoLece, MEeHss, eclIi Heo0X0oauMo, pabodee MecTo, 10 Mepe
YCTAaHOBKM OCHOBHBIX KOMIIOHEHTOB Ha MamuHy. 3ateMm, B aBrycre 1913 r. I'eapu Popa BeicTymmn ¢ upeeit
NIepEeABIKEHUS COOMPAaeMOro aBTOMOOMIIS ¢ IOMOIIBI0 KOHBelepa Tak, YToObl padodne OCTaBalnCh Ha CBOMX PadodHx
MecTax. [lockonbky paGounm Oonblie He MPUXOAWIOCH TEPATh BPEMs Ha IEpexol OT OIHOro padodero Mecra K
Ipyromy, BpeMs, TpeOyrorieecss Ha cOOpKy aBToMoOmIa Mapku « Tm» cokpaTuinock. YTOOBI MMOHATH, YTO 3TO O3HAYAIIO,
BaM CIeIyeT 3HaTh, YTO OO TOro, kak Popj NpUMEHWI KOHBEHEpHbIH MeTON COOpKH, B CpEIHEM aBTOMAIIMHA
npoxaBanack ontoBukam 3a 2100 momr. CIIIA. @oprosckas momens « Tm» B 1918 1. mpomaBanace 3a 290 momt. yxe mo
PO3HUYHOI LICHE.

TexHonorus - - Uennu -t > Crpyxrypa

3ananunsa .
(onepauuu)

Puc. 3.6. B3anMocBs13b TEXHOJIOTHH, 3aJaHUH, CTPYKTYPHI U LIeTIeH.

Ceromns [IBVDKYIIUECS KOHBEWMEPHBIE CBOPOYHBIE JIMHUM npuMeHsOTCS TIOUTH OBCEMECTHO TPH
MIPOM3BOJICTBE CaMOM CIIOXKHOW NMPOAYKIMH. sl TTOMHOrO MCHONB30BaHMA MX NPEUMYIIECTBa ONepauuu (3agadn),



BBINOJHSIEMBIE pa0OYNMHU, CTAIH YPE3BBIYAHO y3KO CIIEINAIN3UPOBAHHBIMU.

Hexotopsie oneparyy Ha cOOPOYHBIX JMHUSIX B HACTOSAIIEE BPEMS HACTOIBKO CIICIIMAIN3UPOBAHBI, YTO PaOOUMi
y KOHBelepa JIIIb TOJKPYINBACT HECKOJIBKO BUHTHKOB Ha OJJHOM M TOM JK€ Y3JI€ M30 JHS B JICHb.

CrangapTuzanys, MexaHu3alus 1 cOOpodHbIe KOHBEHepbl MMeNH IiryOouaiiliee BO3/EHCTBHE HE TOJNBKO Ha
XapakxTep CIIy’)keOHBIX 00s13aHHOCTEH U 3a/1a4, coiep>kaHne paboThl, HO U B LIEJIOM Ha yrpaBiieHue. B pe3ynbrare aTHX H
Ooyiee MO3JHUX WHHOBALMKA TEXHOJIOTHS W 33/1a4d CTald CHJIBHO BIMSTH Ha OPraHMU3alOHHYIO 3((eKTHBHOCTS.
[IpuBencHHAs B CICIyIOMICH IIaBe Kiaccuukaiys TexHonoruii mo [Ixoan Byasopa u [Ixeiimcy ToMmIricoHy oTpaskaet
B3aMMOOTHOIIICHUST MKy CO/IEPKAHUEM 3aJ1ay U TEXHOJIOTHEH.

KITACCUOUKALIMA TEXHOJIOTUU 1O BYJIBOPJI. U3 Bcex CyIIECTBYIOUIMX CHCTEM KJIACCHU(HUKALIIH
TUIIOB TEXHOJOTWH HauOOJNbIIeH W3BECTHOCTBIO ToOJNb3yercss cucrema Jxoan BymBopn — OpurtaHckon
HCCIIeIOBATEIbHULIBI  YIIpaBieHus. [3ydast NpoOM3BOACTBEHHBbIE (HUPMBI, OHa OOHApyXWIa, YTO BCE TEXHOJIOTHH
MIPOU3BOJICTBEHHBIX (PPM MOXKHO Pa3JIeNUTh Ha TPU KaTETOPUH.

1. Eounuunoe, menxkocepuiinoe uiu UHOUBUOYAIbHOE NPOU360OCME0, TAC OJHOBPEMEHHO H3TOTaBIMBACTCS
TOJBKO OJIHO WJIM Mallasi CepHsl OJIMHAKOBBIX M3Zenui. YacTo Takoe HM3leliue M3TOTaBIMBACTCS JUISl ONpPEEIICHHOTO
MOKyTNaTeNsl 10 ero crenuUKanusM WK SBISETCS ONBITHBIM o0pasuoMm. Bombinme kommbioTepbl «Ail bu Om»,
KoMMepueckue «BOMHrM» WM BOCHHBIE PEAKTHBHBIE CaMOJIETHI, YHHKaJIbHOE MEJUIIMHCKOE O0OpYIOBaHHE WIIH
KOCMHUYECKHe Kopaliyu — BCE STH BUABI M3JIENHIA MMPOU3BOAATCS MHAWBUIYAJIbHO, TOYHO TaK )K€, KaK W MPOAYKIIHS,
W3rOTOBIIsIeMas TI0 MHIUBHYaIbHBIM 3aKa3aM, HallpuMep, TOCKH Juis cepuHra, mporylioyHele cy/a, Me0esb, Ofexk/Ia.

2. Maccogoe umu Kkpynnocepuiinoe npou3eo0cmeo TPUMEHSETCs MPH M3TOTOBICHUH OOJBIIOTO KOJIMYECTBa
HBHCHHﬁ, KOTOPBIE HWACHTUYHBI APYr ApYyry HWIM OYC€Hb IIOXOXKH. Taxoi THn IIPOU3BOACTBA XapPaKTECPU3YCTCA
MeXaHUu3alhuel, HCIONb30BaHHEeM CTaHOAPTHBIX JeTajliei W KOHBEHEepHBIM crmocoOoM cOopku. [loutm Bce
NOTPEOUTENbCKUE TOBAPHI M3TOTABIMBAIOTCS HAa 0a3e TEXHOJIOTHH MacCOBOrO IIPOU3BO/ICTBA.

3. Henpepwisroe npouzso0cmeo UCTONb3yeT aBTOMATU3UPOBAHHOE 000pPYI0BaHKHE, KOTOPOE pabOTaeT KPYTIibie
CYTKH JUIsl HENpPepbIBHOTO HM3TOTOBJICHHUS OAMHAKOBOTO IO XapaKTePHCTHKaM MpOAyKTa B OOJBIIMX 0O0BbeMax.
[TpumepaMu HeNpepbIBHOIO MPOM3BOICTBA MOTYT CIY)KHUTh IepepaboTka He()TH, CTaleNnTeHOe U MelleTIaBHiIbHOE
NPOU3BOJICTBO, Pa00OTa ANIEKTPOCTAHIINH.

KITACCUOUKALIMA TEXHOJIOI'MU T1O0 TOMIICOHY. Commonor U TeopeTHK opraHuzanmii JxeimMc
Tommncon paspaboran [ KiIaccHUKALMA TEXHOJIOTHMH CHCTEMY, OTIMYAIONIYIOCS, HO He HPOTHBOpPEYAlyIo
npeaplaymet . [To ero MHEHNIO, TEXHOIOTHMM MOXKHO Pa3JIeNIUTh Ha TPH CIEAYIOLINE KaTerOpHUH.

1. Mhnozo3zeennvie mexnonocuu XapakTepU3yIOTCS CepUel B3aMMO3aBHUCHUMBIX 3a]ad, KOTOPbIE JOJDKHBI
BBINIOJIHATHCS TOCIe0BaTebHO. COOpOYHBIE JIMHUM MacCOBOTO MIPOU3BOJCTBA SBJIAIOTCSA TUIIMYHBIM 00pa3oM TaKoro
Buma TexHomoruu. Kakmas onepamms 1o cOOpke aBTOMOOMIS JO/DKHA BBINONHATHCA B OIPEIENeHHON
HOCIIeIOBAaTeNIbHOCTH. Hampumep, Helb3s yCTaHOBHUTH ABUTATENb JI0 TOT0, Kak Oyzaer coOpaHa pama.

2. Ilocpeonuueckue mexnono2uy XapakTepU3ylOTCsl BCTpEYaMH TPYIII JIIOASH, TaKUX, HAIIPUMEp, KaK KIHEHTHI
WM TIOKYNaTeNld, KOTOPbIE SIBISIOTCS HJIM XOTAT OBITH B3aMMO3aBHCHMBIMH. Hampumep, GaHKOBCKOe Ieno — 3TO
MOCpPEIHUYECKAsT TEXHOJIOTHS, KOTOpas CBA3bIBAaeT BKIAQMYUKOB M TeX, KTO Oeper 3aiiMbl B Oanke. TenedoHHBIC
KOMIIAHHU BBICTYNAIOT NMOCPETHUKAMHU MEXIY JTIOAbMH, KOTOPbIE XOTAT IO3BOHUTH CAMH M KOTOpPBIE XOTSAT, YTOOBI UM
MO3BOHMIIU. BIopo 10 TpyoycTpoiicTBY CBSI3BIBAET POJABILIOB U MOKYIATEeH padoUue CHIIBI.

3. Unmencuenaa mexnonocus XapakTepu3yeTcsi IpUMEHEHHEM CHEHAIBHBIX IPUEMOB, HABBIKOB WM YCIIYT, IS
TOro, 4TOOBI IPOM3BECTH OINpEACICHHbIE W3MEHEHHS B KOHKPETHOM MaTepHalle, MOCTYNAIomIeM B IMPOU3BOACTBO.
[TpumMepoM Tako# TEXHOIOHMH MOXKHO CYMTATh MOHTaX (HIbMA.

Kareropun, mnpennoxeHHele ToMIICOHOM, HE TaK YK CHJIBHO pacxXomsTcs C KaTeropusMu Bynsopa.
MHOT03BEHHbIE TEXHOJIOTMHM JKBUBAJIEHTHBl TEXHOMOIMSM MACCOBOIO M HEKOTOPHIM (OopMaM HENpPEPBIBHOTO
MIPOM3BOJCTBA. VIHTEHCHBHBIE TEXHOJIOTHMM 3KBHBAJCHTHBl WHAMBHUAYAJIbHBIM TEXHONOTHAM. MX IIEnblo SIBIISETCS
JOCTI)KEHHE MaKCHMaJIbHOM TMOKOCTH mpon3BojcTBa. OmuchiBas OOJIBHUIY KaK NPUMEpP WHTCHCUBHOM TEXHOJOTWH,
Tomricon yrtBepkmaer: «B 1000 MOMEHT MOXET MPOHM30HTH IKCTPEHHBIH HpHUEM OONBHOTO, YTO MOTpedyeT ero
pasMerieHus, o0ecreueHus MUIIeH, peHTTe€HOCKOINH, JIA00OPaTOPHBIX 00CIeI0BaHNN, OBITOBBIX YCIIYT, TPYAOTEPAIHH,
TIPEIOCTABIICHNS COLUATBHBIX YCIYT, & TAKXKE TyXOBHOW MOAJEPIKKU MIIH PETUTHO3HBIX 00psiHoB. UTo NMEHHO U KOTa
MOXET ITOHAZO00UTHCS, MOXKHO OY/ET MOHATH TOJIBKO MOCIIE ONPEAEICHHS COCTOSIHUS OOTBHOT 0.

INocpennuueckne TEXHOIOTHH 3aHUMAIOT MPOMEKYTOYHOE MECTO MEKAY WHAMBHIYabHBIMU TEXHOJIOTHSIMHU U
TEXHOJIOTHSIMA MaccOBOTO MPOM3BOACTBA. VIMH, B OCHOBHOM, IONB3YIOTCS, KOTJa BO3MOXHA U 3((GEKTUBHA XOTS OBl
HEKOTOpasi CTaHAAPTH3AIMs, HO BBITYCK MPOAYKIMHA HE MOXET OBITh MOJHOCTBIO cTaHAapThu3oBaH. Ilocpemanueckne
TEXHOJIOTMM TO3BONSIOT OPraHM3alMsIM HCIOJNB30BaTh MHOTOYHMCICHHBIC BapHallMd IIOTPEOHOCTEH CTOpOH,
BCTYNAIOIINX BO BPEMEHHYIO CBs3b. Hampumep, HeKoTOpble BKIaJUYMKH OaHKOB XOTAT HMETh CBOOOAHBIN H
TIOCTOSTHHBIN JOCTYI K CBOMM BKJIaJlaM, B TO BPeMsI Kak JIpyrue, jKenas HIMeTh 0oJiee BEICOKHI MPOLIEHT, TOTOBBI XK/IATh.
Bank cnpasinsiercst co BceM 3THM pa3sHOOOpas3weM, Tpejyiarasi CBOMM KJIMEHTaM OOJBIIOE YMCIO CYETOB, KAXKIBIH CO
cnenupUIECKUMH XapaKTepUCTHKAMH, MIPEI0CTABISIEMbIMU Yepe3 KPEAUTHbIE KAPTOUKH, TO e OTHOCHTCS H K 3aiiMaM,
KOTOpBIE MOT'YT OBITh KPAaTKOCPOUHBIMH, HITH K€ JIOJITOCPOUHBIMHE, TIPEIOCTABISIEMBIMH Yepe3 3aKiIa THbIC.

Paznuuus B TepMHHONOTMHM OOBSCHSAIOTCS B OCHOBHOM OOJIACTBIO CHEIHalM3alid aBTOPOB. BymBopa B
OCHOBHOM 3aHHMaJIach TEXHOJIOTUSIMH POMBIIIIICHHBIX TPEATIPUSITHH.



IIPUMEP 3.2.

[NoBbIIeHUE TPOU3BOTUTEIFHOCTH Yepe3 OPTaHU3AIHMIO TPYAA B cepe yeIuyr

B coepe ycryr TO, 4TO IPOM3BOXUTCS, HE MOXKET OBITH JIETKO YYTEHO ITyTEM ITOfCYeTa KOJIMYECTBA BBINMYIICHHBIX €IWHHMII, a
Ka4y€CTBO YCIYI' UMECT TaKO€ K€ 3HAUYCHUEC JJIA 6H3Heca, KaK U KOJIMYCCTBO. TO, CKOJIBKUX MNAallMCHTOB INPUHHUMACT B JACHL Bpay,
BOBCE€ HC I'OBOPUT O NPOU3BOAUTEIIBHOCTU €I'0 pa60TBIZ Ha CaMOM JA€JIC UMECT 3HAYCHUC TO, CKOJIBKHUM OH o0Jrerymn CTpaaHus U
00Nb M CKOJIBKO XHM3HEH cmac. B pekimaMHOM jerne, OyXraiTepcKoM ydeTe WIM B IOPHCTIPYIACHINH, JIAOOPATOPHBIX HCIIBITAHUSIX,
COCTaBJICHMM KOMIIBIOTEPHBIX IIPOrpaMM WKW HWHAYCTPUU Pa3BJICYCHUSA 3HAYCHHUC HMECT PE3YJIbTaTUBHOCTDH paGOTLI. (DyKC
YTBEPIKAACT, YTO «ECIIH OBI MBI HU3MEPAIN IPOU3SBOJAUTEILHOCTL B I[CTpOfITC Ka4€CTBOM, a HC KOJMYECTBOM BBIIIYCKA€MBIX €IUHHAIL]
IpoAYyKIUH, aBTOMOOMJILHAS NPOMBIIIJICHHOCTH CETO/IHA HE 3aHUMalla OBI TOTO MECTa, KOTOPOE OHA 3aHUMACT».

JIroOoii, kTO0 KOrga-mubo ympaBisul OM3HECOM, OYEHb XOpOIIO 3HAET, YTO IapaMeTp «IIPOH3BOIUTEIBHOCTD
OpraHHM3alM» B 00JIACTH OKa3aHHs YCIYT CTOJIb XKe HEOolpeIesieHeH, Kak U B IPOM3BOJICTBE TOBApOB. Bsible, yrprombie
npojaBlbl  pabOTalOT HENpPOU3BOAUTENHHO, a aKTHUBHBIE, 3aMHTEPECOBAHHBIC, JIPY)KECKH HACTPOECHHBIE —
MIPOU3BOJUTENBHO. TOYHO Tak ke, Kak B apMHUH — OJJHU OYAYT Cpa)kaThCs JIydllIe JPYruX, XOTsS Y HUX paBHbIE CHUIIBI U
OIMHAaKOBOE BoopyxeHue. Anpdept Tamym, mpejicenaTend KpymHOW Opokepckoi crpaxoBoil kommaHuu «@penk b.
Xomn» 0TMeYaeT 1o ITOMY MOBOAY: «YIpaBJIeHUE JIIOAbMHU, KOTOPBIE OTIIMYAIOTCSA BEICOKUMHU NPEAIPUHIMATENbCKUMHU
CHOCOOHOCTSIMU — 3TO BBICOKOE UCKYCCTBO, M OCHOBA BCEX BAIlIMX NMPUOBUIEH M MOTEPh MOJIHOCTHIO 3aBUCHT OT TOTO,
KaKOBa Ballla CHCTeMa OIUIaThl ¥ CTUMYJIMPOBaHUS. BbI IOJKHBI YUUTh JIIO/IEH, 3aMHTEPECOBBIBATh X, U Y XO0JUIa 3TUM
ompenensercs Bce 100 % oneparmit. «Y Xomna okoino 15% obuiero uncna cnyxammx, cocrasisitouiero 7000 yenosek,
JIOCTATOYHO 3aUHTEPECOBAHBI, YTOOBI MoydaTh 6onee 50 Thic. goul. B roa. Ho Ha kakaplid 3apaboTaHHBIA UMU JTOJLIap,
o0bscHsieT Tamyi, KOMIaHus 3apabaThiBacT YeThIpe JI0JIapa.

MBI Taxke y4UMCsSl TOMY, 4TO B cepe ycIyr o0beM OHu3Heca U CIIIaXXEHHOCTh CHCTEM CTONb XKe IPOXYKTHBHBI,
Kak ¥ B INPOM3BOACTBe ToBapoB. OpraHuzanus «Bce OOJbLIEro KOJIW4YecTBa yciyr, — roBoputr Ctenoepr,
OCHOBBIBAETCSI HA TEX )K€ MPUHIIMIIAX, YTO U OpraHU3alusl IPOU3BOJCTBA, U, B Pe3yJbTaTe, B cepe yCIyr MOsBISeTCs
Bce OoJibiie 1 0osbiie 3(H(HEKTHBHO PaOOTAIOIINX KOPIIOPAITHii».

B ycnoBusix (abpuku, 3aBofa SKOHOMHSI Ha Maciutabax SIBISETCS Pe3yNbTaTOM IMPOU3BOJCTBA COTEH ThICAY
CTaHAapPTU30BaHHBIX M3Jenuid. B o0iacTh mnpenocTaBieHUst yCIyr CTaHIAPTH30BAHHBIX W3AENUN IPOCTO HE
CyIIeCTBYeT, IO3TOMY S3KOHOMHUS Ha MacmTabax OCTHTaeTcsl IyTeM CO3JaHHs JECATKOB OTHCNBHBIX YCIYT,
00BEAMHEHHBIX B CEPHH, LEIH, U OCYIIECTBICHHUS [IEHTPAIM30BAHHBIX (DYHKIMH, 4aCTO C IMOMOILIBI0 KOMIIBIOTEpA, B
TOJIOBHOM Orice — JUIsi KOHTPOJIS CKIIAJIOB M 3aI1acoB, 3aKyIOK, PeKJIaMbl HOBOW MPOAYKUMHU U T.4. CTaHmapTH3auus
HMMeeT MECTO 10 OTHOUICHHUIO K MPOLIECCY CO3MAHUS KaXKIOH €AMHUIIBI YCIYyT, a HE CaMHM yciayraMm. VIMeHHO 1o 3ToMy
MPUHLIMOY JEHCTBYIOT OOJNBIIMHCTBO TOCTHHUIL, OOBEIUHEHHBIX B TOCTUHMYHBIC (UPMBI, PECTOpPAHBI, TaKXKe
00bEIMHEHHBIE B CUCTEMBI, areHTCTBa MO MPOJaXKe aBTOMOOMIEH, KHHOTeaTphl, OPOKEPCKHE KOMIIAHHHU IO MPOJaXKe
HEJIBIJKUMOCTH, TOXOPOHHBIE OOpo W T.N. MIMEHHO K HMM MOXHO OTHeCTH pectopaHbl «Mak/loHanmc», orenu
«Xunron» u «Mupaacy, kuHokommanuio «21 Bex» u npyrue.

CaMble 3HAYMTENbHBIC MPEHMYIIECTBA BO3HUKAIOT KaK CIEICTBHE COBEPIICHHOW OpPraHM3alldi M YIpaBJICHS.
I'enpu dopa mobuiicst 3TOro, MOCTaBUB Ha KOHBeWep cOOpky aBTomoOwmis. Peit Kpok mobOwmiicsi cranmaptuzanmeit
ramMOyprepoB M BCEro OCTaJIbHOTO, YTO BXOJUT B HA0Op, Mpe/iiaraeMblil mocetuteiro, Anpdoept Tamymn u apyrue
BBIJIAIOIIHECS] MEHEKEPHI JACNAI0T 3TO Oaroiapsi IOHUMAHUIO HCKYCCTBa MOTHBAIIUH.

Hcmounux: Forbes, 11, April, 1983, p. 147.

TomncoHa ke MHTEpecoBana Oojee MIMPOKas CXeMa, OXBaThIBAIOLIAs BCE BHIBI OopraHm3anmid. B pesymbrarte,
MIPOMBIIIJICHHBIE TPEINPHUATHS JIydIIe BCEro OMNWCaHbl KaTeropuwsMu Byneopa, a kareropun ToMICOHa, Kak
MIPEACTABIAETCS], JIyUIIE BCETO MOAXOIIT Al TEXHOJIOTMH, OTHOCSIIUXCS K IPYTUM 00JIacTsIM.

3aBepmiasi pacCMOTPEHHME JaHHOW TEMBI, OTMETHM, YTO HHKAKOH THI TEXHOJIOTMH HE MOXKET CUHUTATHCA
«IIy4IIAM», KaKAbIH MMEET CBOM MPEHMYIIECTBA, M JIydIINM OOpa3oM COOTBETCTBYET BBIMOIHEHHIO OMNPENEICHHBIX
3aJad W JOCTIDKCHHIO KOHKPETHBIX meneil. HarisimuelM mpuMepoM MOXKET CTaTh IIPOM3BOJCTBO aBTOMOOMICH
«®Peppapn» 1O WHAMBHAYAJIbHBIM 3aKa3aM. JTa TOHOYHAs MallMHA B MEXaHWIECKOM OTHOIIEHHH HPEBOCXOIHUT BCE
TUNBI  aBTOMOOMJIEH MaccoBOro Mpow3BoACTBAa. OnHAKO, TEXHOJIOTWS HWHIWBUAYAIBHOTO OOCITYXHWBAaHHA IPH
n3roroBneHnn «Deppapmy», MO3BOJIAIOMIAS STHM aBTOMOOWIIM OopoThes 3a I'pan [lpum Man, BOBce HE HCKITIOUAET
HaJIMYUs OINPEAEIECHHBIX NPEUMYIIECTB MAIIMH MAacCOBOTO MPOM3BOACTBA. K TOMy ’k€ MOCIEAHHE CTOST ropaszio
JICIIEBJIE W BIIOJIHE ITIPHCIOCOOJTECHBI UIS CPEJHEr0 BOIUTENS HA CPEAHUX J0porax. TakuM oOpa3oM, TEXHOJIOTHS
MaccOBOTO TPOW3BOJCTBA OKAa3bIBACTCSI BBIIIE TEXHOIOTHMH WHAMBHAYAJIHHOTO OOCITYKMBaHHS, KOT/A pedb HAET O
TIPOM3BOJICTBE HEJJOPOTHX MAIMH, KOTOPBIE OBl YIOBIETBOPSUIN MTOTPEOHOCTH MHOTHX JIFOJICH.

JItoqu  ompenensroT OKOHYATENBbHYH MPUTOJHOCTh [JAaHHOM TEXHOJOTMH KOrZlda OHU JIEHaloT CBOU
MOTpeOUTENhCKNI BBIOOp. BHYTpH OopraHmM3aliiy JIOIH SIBISIOTCS Ba)KHBIM pEIIaroniuM (HaKTOpOM MpH ONpeeTeHuH
OTHOCHUTEJIEHOTO COOTBETCTBHS KOHKPETHOM 3a/a4M M COZAEpXKaHWs onepanui W30paHHBIM TexHoJorusM. Hukakas
TEXHOJIOTHSI HE MOXKET OBITh IOJIE3HOH M HMKaKas 3ajada HE MOXKET OBITh BBHINOJTHEHa 0€3 COTpyIHHWYECTBa JIIOJCH,
KOTOpBIE SBJISIOTCA MATON BHYTPEHHEN IEPEMEHHOM.

JToou



B nmanHOlf KHUTE MBI MHOT'O TOBOPUM 00 OpraHM3aIMAX, KOTOPIE YTO-TO BBHIIOJHSIOT, O PYKOBOJCTBE, KOTOPOE
YT0-TO Aenaer. Ho mpu 3TOM O4YeHb Ba)KHO NMOMHHTH, YTO M OpTaHU3alMs, U PYKOBOIUTENHN, W MMOJYNHEHHBIE HUYTO
WHOe, Kak TpYIIbl Jiodei. Korma 3akpbiBaeTcsi 3aBOJ, NPUHHMAET pEIICHWE KOHKPETHBIH YeJIOBEK, a BOBCE HE
abcTpakTHOE pyKOBOACTBO. Korma BhIycKaeTcs MpoIyKIusl HU3KOrO KauecTBa, BUHOBATHI HE «pabodme», a HECKOIBKO
KOHKPETHBIX JIIOJIEH, KOTOpbIE HEAOCTATOYHO MOTHBHPOBAHBI WM He OOydeHbl. ECiM pyKOBOACTBO — OT/ENBHBIC
MEHEDKEPhl — HE MPHU3HAIOT. YTO KaXIbl pabOTHHK IPEACTAaBIISIET COOOI JIMYHOCTh C €€ HEIOBTOPHMBIMU
MIEPeKUBAHUSIMA U 3aIllPOCaAMH, CHOCOOHOCTH OpraHH3aluK JOCTHYh HaMEUCHHBIX IeNeil OyJeT IMocTaBiieHa o1
yrpo3y. PykoBoncTBo, BooOIie roBopsi, JOCTUraeT Iejield opraHu3anuy uepe3 Apyrux sojed. CrenoBaTenbHO, JFOIN
SIBIISIFOTCS LIEHTPAJIBHBIM (haKTOPOM B JIFOOOI MOJIENN YIIpaBIIeHUs, BKIIIOUasi U CUTYallMOHHBIH noaxox (mpumep 3.2).

CymecTByeT TpH OCHOBHBIX acCIEKTa YeJOBEYECKOH NMEepeMEHHOH B CHTYAI[HOHHOM MOAXOAE K YIPaBJICHHIO:
TOBE/ICHNE  OTHENBHBIX JIIOAEH, TOBeJEHHWE JIIoAeH B  Tpymmax, XapakTep [OBENEHHS PYKOBOIMTEIS,
(YHKIIMOHUPOBAaHUE MEHEPKepa B POJIM JIMIEPA U €ro BIUSHUE HA TTOBEJCHUE OTAEIBHBIX JIIo/iel 1 rpym. [lonnmanue
U YCIIEIIHOE YNpaBIlICHNE YETIOBEUECKOM ITepEMEHHOI OUeHb CIIOKHO.

Kak Beziet ce0st yenoBek B 00IIECTBE M Ha padoTe SBIISETCs CISACTBUEM CIIOKHOTO COUYETAHUS MHINBHYaTbHBIX
XapaKTepUCTUK JMYHOCTH W BHemHEH cpeabl (puc. 3.7.). Hambonee BaxkHble M3 ITHX XapaKTEPUCTHK OIUCaHBI B
crnenytonieM pasnene. Her B mMupe ABYX irofed, y KOTOPHIX ObLIO OBl OJIMHAKOBOE COYETAHWE XaPaKTEPHCTHK.
CrenoBartenbHO, YUCIO TMOTEHIMAIBHBIX KOHKPETHBIX XapaKTEPUCTUK MPAKTUYECKH OECKOHEYHO, M BEPOSTHOCTh, YTO
JIBa 4YeJoBeKa OyayT BecTH ceOsl OMHAKOBO B OTHOM M TOH XKe CHTYallUH, IPAKTUYECKH PaBHA HYITIO.

CIIOCOBHOCTHU. OGnactpto, B KOTOPOW JIFOOM  pAa3JIMYAlOTCS HauWOoJiee HAMWIAAHO,  SIBIISIOTCS
WH/MBUAYaJIbHbIE CIOCOOHOCTH, TPHCYIIME 4YENOBEKYy KauecTBa. Y OJHUX JtoJed Oojblie CHOCOOHOCTEH, YeM y
JPYTUX, JUIs BBIIIOJHEHHS] TAaKOM paboThl, KaK MeyaTaHue, KOMIIbIOTEpHOE POrpaMMHUPOBaHUE, MIPOBEACHHE COOpaHui,
MO/ITOTOBKA ITUCHMEHHBIX OTYETOB, PYKOBOJICTBO PabOTOH Npyrux, IJIAaHUPOBaHHME, WM K€ 000U Ipyroid padoThl,
KOTOpasi TpeOyeTcss B OpraHU3all|K I BHIMOJHCHUS 3a7a9 U IOCTIDKEHHS e Ieei. DTH pas3uuus B CIIOCOOHOCTSIX
HYaCTUYHO O6’I)HCH$IIOTC$I HAaCJICACTBEHHOCTbIO, K HHM OTHOCATCS HHTEJIJICKTYaJIbHbIC CHOCO6HOCTI/I U HEKOTOPLIC
¢usnueckre naHHbie. Ho OOBIMHO 3TH CIIOCOOHOCTH, B OCHOBHOM, MpHOOpETaroTCs ¢ ombiToM. Hanpumep, yuras Ty
KHHTY, BBl YBEJIMYMBAETE, pACUIMPsIETe CBOM MMOTEHIIMAI.

OpraHu3zanuy MOYTH BCEr/a MbITAIOTCSA BOCIIOIB30BATHCS PA3IUUUSIMU B CIIOCOOHOCTSIX MPU PEIIEHUU BOIPOCA,
Kakylo JOJDKHOCTh M Kakylo paboTy OyHeT BBINONHATH KOHKPETHBIH padoTHHK. OTOOp uenoBeka, KOTOPBIA JTydlle
JIPYTUX CIOCOOEH BBINONHATH OIpEAeTIeHHYI0 pPaboTy, — 3TO JIOTHYHOE CPEICTBO YBEIMYEHHS BBITOABI OT
crieruanuzatui. Mo>KHO MPEANoIoKUTh, YTO YEI0BEK, OTIMYAIOLIUICS HAUOOIBIINMU CIIOCOOHOCTSAMU B KOHKPETHON
obnacty, OyAeT BBIIOMHATL padoTy sydine apyrux. OQHaKo Ha MPaKTUKE Ha MOBEICHHE YeNIOBEKa BIUSIOT U JIpyrue
(aKTOphI, KOTOpBIE BEIHY)KJAIOT YeJI0BEKa BECTH ce0st He TaK, KaK MOJKHO OBUTO ObI IIPEAIION0KUTE, HCXOS U3 OLCHKH
ero CrocoOHOCTed. DTO OfHA W3 MPUYMH, IOYEMY MHOTHE OpraHHM3alM{ MPEANIOYUTAIOT PACIUUPSTh CIOCOOHOCTH
KOHKPETHOTO Pa0OTHHKA K BBHITOJHEHHUIO CIIEIU(HIESCKON 3aJa4l IIyTeM COOTBETCTBYIOLIEro OOYUEHHs, €CIU IpYyrue
XapaKTEePUCTUKK ITOAXOIAT I HOBOW paboThl. CIOCOOHOCTH, BEPOATHO, OTHOCATCS K XapaKTePUCTHKaM, KOTOpBIE
JIeT4e BCEro MoNAI0TCs H3MEHEHUSM.
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Puc. 3.7. (I)aKTOPBI, BJIMSIOMINC HA MHANBUAYAJIbHOC MMOBEACHUC U YCIICITHOCTD ACATCIbHOCTH.

MPEJPACIIOJIO)KEHHOCTD, OJAPEHHOCTD TtecHo cBs3aHBI co criocoOHOCTHIO. IIpenpacnonoxenHoCTh
— 9TO WMEIOUIMICA nomeHyual YeoBeKa B OTHOIICHWH BBIITOJIHEHMS KaKOW-THOO KOHKPETHOH paboThl. SBissich
pe3yNbTaTOM COYETAaHHWs KaK BPOXKACHHBIX KadecTB, TaK M TNPHOOPETEHHOTO OIbITa, IPEApPacIIoOKEHHOCTS,



OJJApPEHHOCTH CTAHOBATCSI KaK OBl TaJIAHTOM, OTKPHIBAIOIIMMCS B ONpeelIeHHON 00IacT. BinsHre ogapeHHOCTH 4acTo
Hanboiee 0YEBHUAHO B TAaKMX OOJIACTSIX, KaK My3bIKa M CriopT. Hampumep, BbIIaroIIrecs: CIIOpTCMEHbI MOT'YT HaUHHATh
3aHUMAaThCs HOBBIM BHJOM CIOpTa M IPEyCHeTh B 3TOM C CaMbIX IIepBBIX ImaroB. [IpeapacnonoXeHHOCTh B
OIIpe/IeTIeHHON 00JacT OOBIYHO 00JIerdaeT MpUOOpeTeHHe CHoCOOHOCTH S((GEKTHBHO BHINMOIHATH KOHKPETHYIO
JesaTenbHOCTh. [IpespacnonokeHHOCTh K YNpaBIICHUIO OYEHb BajkHAa IPH OIpEICIICHHH KaHAWAATOB Ha OOydeHue
MEHEKMEHTY. Ecim  pykoBoauTenb HE CMOXET TIPaBWIBHO OLEHHUTH IPEIpPACIOOKEHHOCTh YeloBeKa K
orpesielIeHHOI paboTe, BpeMs U pacXo/ibl, IOHECEHHBIE B CBSI3U C €r0 00y4eHHeM, OYIyT IOTpavyeHbl BITYCTYIO.

[NOTPEBHOCTMU. IlorpeOHOCTh €CTh BHYTPEHHEE COCTOSIHHE IICHXOJIOIHMYECKOTO MM (DHU3HOIOrHIECKOro
OLIYIIEHHs] HEAOCTATOYHOCTH 4ero-in0o. Mbl BepHEMCS K 3TOMY BOIIPOCY NpU OOBSICHEHWH MOTHBAILMH, a IMOKa
CKa)keM JIMIIb, YTO K Oa3UCHBIM TOTPEOHOCTSIM OTHOCSITCSI, B OCHOBHOM, TIOTpeOHOCTH (pr3nonorndeckue (morpedHOCTh
B IUIIE, ITUTHE, TEIUIE), a TAKXKE ICHXOJIOTHYECKHE MOTPEOHOCTH MPUYACTHOCTH, MPUHAUICKHOCTH K OOIIECTBY HIIH
rpynie Jitojei. MHOrue jio/im, Kak IpeCcTaBiIseTcsi, UMEIOT MOTPEOHOCTh K BIACTH M BIMSHHIO, HO 3TO MOXKET JIOJITOE
BpeMsi HE INPOSIBIATHCS, TIOKa He OYIYT YIOBJIETBOPEHBI WX Oa3uCHBbIE MOTpeOHOCTH. Eciu OHM He yJOBIIETBOpEHBI,
YeJI0BeK OeCCO3HATENbHO OYIET CTPEMUTHCS K MX YIOBJIETBOPEHUIO.

HarnsgHelii mpuMep HOBENEHMS, KOTOPOE OMNPEAENSETCs CTPEMIIEHHEM YIOBIETBOPUTH MOTPEOHOCTH, — 3TO
TIOBE/IEHNE «KJIACCHOTO WLIyTa». Bce ero HIyTO4KM M BBIXOJKM — 3TO HENPHKpbITas Mojbba 00 0OLIeCTBEHHOM
MIPU3HAHUY U O0OpEHNH. XOTs TIOBEJIEHNE KIACCHOTO IIyTa» BCTYMAaeT B KOH(IIMKT C LEJISIMH IIKOJBI, 00y4eHHeM, U
MIOTOMY CUMTAETCS HEPOU3BOJAMUTEIBHBIM, OHO YIIOBJIETBOPSIET JINYHBIE TOTpeOHOCTH camoro nryta. [Toxoxuid mpumep
— TMIOBE/ICHHWE CEeKpeTapsi WM MEHe/PKepa, KOTOpBIH BbIAeT KOH(MACHIMANIbHYI HH(OPMALUIO, YTOOBI MOBBICHTH
CBOIO 3HAYUMOCTb.

C Touku 3pEHUs YIIPABJICHUS 3TO O3HA4YACT, YTO OpraHu3anusg JAO0JDKHa CTPEMUTLCA CO3daBaThb CUTyallud, B
KOTOPBIX YJOBJIETBOPEHHE MMOTPEOHOCTEl pabOTHHKA BeJO Obl K pealiM3alyy Lielield OpraHu3alyy.

OXXUJIAHHMS. OcHOBBIBAsICh HA MPOIIJIOM OIBITE U OLIEHKE TEKYIIEH CUTYallu, JIIOAU GOPMUDPYIOT 0XCUOAHUSL
OTHOCHTENBEHO Pe3YJIbTaTOB CBOETO moBeeHus. Co3HATENbHO WIIN MOJICO3HATENBHO, OHH PEIIAIOT, HACKOIBKO BEPOSTHO
WJIN HACKOJIBKO HEPCaJbHO CBEPHICHHUE 4YE€ro-TO0 3HAYUMOIo Jisi HHUX. Ot OXHOAaHUA OKa3bIBAKOT 3HAUUTCIIBHOC
BJIMSTHHE Ha UX CErOJHsIIHEee MoBelieHne. Hanpumep, eciu mponaBel 0KHIAET, UTo elle 9 CIeNIOK B HEACNIO YBETHYUT
o0beM peanu3aly NpoAyKIHH Ha 15% u TeM caMbIM eMy OyIeT rapaHTHpOBaHa MpeMusd, TO, BEPOATHO, OH CAeIaeT
elle HECKOJIbKO 3BOHKOB IOTEHIMAIbHBIM MOKynaTeniM. OfHaKo, ecly MPOJaBell CUUTAET, YTO NPOJYKIHMS HACTOIBKO
XOpolla HIM HACTOJIBKO IUIOX3, YTO JONOJHUTEIbHBIE TOPIOBBIE CHIENKHM HE W3MEHAT pe3ysbTaTa, WIM 4TO HE
MIPEABUANTCS BO3HATPAXIEHUS 32 TO, YTO OH HPHIIOKUT K paboTe 0oJblle YCHIHHA, 3TO MOXKET NPUBECTU K TOMY, 4TO
BO BTOpOH IOJIOBHHE JHS OH YHIET ¢ paboTsl. Kak BUAHO faXke U3 04eHb IMPOCTOro MPUMEpA, €CIIH JII0AU He 0XKUAAIOT,
YTO IOBEAEHHE, KOTOPOro JKAET OT HUX OpraHM3alysl, NpPUBENET K JOCTIXKEHHMIO JKETaeMbIX LENeH WiIu
yIOBJIETBOPEHHIO JIMYHBIX IOTPEOHOCTEH, OHH, BEPOSITHO, HE OyIyT padotaTh 3 PeKTHBHO.

BOCTIPUATHE. Bocupusitue CUIBHO BIHMAET HAa OXUAAHUS M Ha BCE OCTANbHBIC ACIEKTHI moBeneHus. [ns
MIPAaKTHYECKUX LieNell MBI ONpenensieM Gocnpusamue KaK WHTEIUIEKTYaJlbHOE OCO3HAHUE CTHUMYJIOB, MOIYYaeMBIX OT
oulyimeHuii. BocnpusTHe O4YeHp Ba)XKHO, MOTOMY YTO HMMEHHO OHO OIpPEIEISIET, YTO TaKOE «PEalbHOCTb» JUIS
KOHKPETHOT0 MHAUBHAyyMa. JIIoqu pearupyror He Ha TO, YTO JEHCTBUTENBHO NIPOUCXOANUT B UX OKPY)KEHHH, a Ha TO,
YTO OHM BOCIPHHUMAIOT KaK JAeHCTBUTENBHO mpoucxopsimiee. He cymiecTByer ABYX Jrofed, KOTOpbIE MOIJIM OBl
BOCHPHUHSTH YTO-TO COBEPIIEHHO OJMHAKOBO. Paziaudus B BOCHPHATHM OJHOTO M TOTO XK€ CTUMYJa HHOIZA IPOCTO
notpscator. IlpumepoM TOro, Kak BOCHPHATHE HCKAXKAET HHTEPIIPETALMIO ACHCTBUTENBHBIX COOBITHH, SBIIOTCS
¢obun. B 0OBIMHOM Nayke HET HMYEro W3Ha4albHO ONACHOTO MM BPEAHOrO, Tak e KaK B yXKe, HO HEKOTOpPbIE JIFOIH
HX OYeHb OOATCS.

BocnpusiTue omnpenenser — HCHBITBIBAET JIM 4YEJIOBEK IOTPEOHOCTh M KAaKOBBI €r0 OXHAAHUS B ITAHHOH
cutyauuu. To, YTO MNPOUCXOOUT B ACHCTBUTEIBHOCTH, BIMSAET HAa IOBEJICHUE TOIBKO B TOW Mepe, B KAaKOW 3TO
BOCHIPHHMMAETCSI CAMUM 4YEJIOBEKOM. TaK, €ClIi PYKOBOICTBO XOYET, YTOObI PaOOTHHKH CTPEMHINCH K JOCTHKEHHIO
LETN OpraHU3alMd, OHO HE MOXET OrPaHWYMBATHCS CO3IJAHHEM YCIOBHH, IMOOLIPSIOMMX PAOOTHHKOB K 3TOMY.
PykoBOACTBO NOMKHO Takke COOOIIMTH pabOTHHMKAM, YTO JKENAaeMOE IMOBEICHHE IIPUBEACT K YIOBJIECTBOPEHHIO WX
MHIMBHUIYaJIbHBIX oTpeObHOCTeH. [lo Tex mop, moka pabOTHUKK HE BOCIPUMYT 3TOTO M HE TOBEPST PYKOBOACTBY, OHH
He OyayT Bect: cebs COOTBETCTBYIOMIMM oOOpa3zoM. OTprIiaTeIhbHOE BOCIPHUATHE PYKOBOACTBA SBISCTCS ONHOW M3
MIPUYMH BO3HUKHOBEHHMS CEPbE3HBIX TPYAHOCTEH NPH JIFOOBIX MEepPEMEHaX, KOTOpble 0OBEKTUBHO W OYEBHIHO ITOJIEC3HBI
TS paOOTHHKOB.

OTHOLIEHUME. TOYKA 3PEHUS. Eme oguH acmeKT pasimuyudii MEXAy JTIOABMH — 3TO MX OTHOIICHHE K
yeMmy-Ti0OO0 WM COIMAaTbHBIC YCTAaHOBKHU. Beimaromuiicss conmanbHBIN nicuxonor Jppmn bem ompenenser orHomieHue,
KaK «TO, 4TO HPABHTCS, M TO, YTO HE HPABUTCS, KaK HAIly HEMPHI3Hb WM NPHUBA3aHHOCTh K NPEAMETaM, JIFOMSM,
IPYNNaM WM K JII0OBIM BOCIPUHHMAEMBIM acIeKTaM OKpykaromel Hac cpenb»:’. OTHomeHust (pOpMHUPYIOT Hale
HEOOBEKTHBHOE BOCHPHSITHE OKPY)KAIOIIEH Cpensl W TeM CaMbIM BIHAIOT Ha moBeaeHue. [Ipumepom 3TOoro Moryr
CIIYXXUTh PACOBbIE WJIM WHBIE TpeapaccyAkd. JIfoau, KOTOpble NPHUICPKUBAIOTCS TOYKH 3PEHUS, YTO YEpHBIE U
KCHIIMHbI HEKOMIIETEHTHBI KaK pabOTHWKM M CTOAT HA CTYNEHb HIDKE IPYIHX, CTPEMATCS MpPEyBEINYMBaTh BCE
OIIMOKH KOTOpBIE JETAar0T 3TH KAaTETOpHH PAOOTHHUKOB M HE MOTYT OLEHHTHh M BOCHPHUHSTH JIOKAa3aTeNbCTBA, YTO, B
CpefHeM, OHM CTONb K€ KOMIIETEHTHBI, KaK M BCE JpYyrde. YCTaHOBKH YCBAaWBAIOTCS IO BIHMSHHEM JIOJEH, C
KOTOPBIMH MBI YaIlle BCEr0 B3aNMOJICHCTBYEM.

OtHomeHne K pabore SBISIETCS Ba)KHBIM (DaKTOPOM, OMPENENIOIMNM, Kak JIoqu OyayT pearupoBaTh Ha
W3MEHEHMSI YCIOBHH M TPONODKUTEIBHOCTH pPa0OThI, CTUMYJIHpoBaHus Tpyda. MccnemoBanust B oOnactu



yrirenoObIBaloIIe MPOMBIIIIEHHOCTH B BpuTanuy, npuBeaeHHbIE B KOHIE JaHHOM TJIaBbl, TIOKa3bIBAIOT CHUTYAIHIO, B
KOTOpOH paboTHHKH C(HOPMHUPOBAIM OTPUIATEIFHOE OTHOLICHHE K OINpEJeNIeHHOMY BUAY OOOpYHOBaHUS H
TEXHOJIOTHSL.

HEHHOCTH. B T0O Bpems Kak OTHOIIEHHE SIBJISIETCS. KOHKPETHBIM YOKIEHHEM WIIM YYBCTBOM B IIPEIOMIICHUH
K TEM WIIM MHBIM acClleKTaM OKpYXKalolIeH Cpenbl, yeHHOCmu — 3mo o0ume yOeXIIeHHs, Bepa MO MOBOIY TOrO, YTO
XOpOIIO M 4YTO IUIOXO, WJIM 4TO 0e3pa3indyHO B JKM3HHU. «Teprmerp He MOry py4HOW Tpyd», — O5TO BBIpaXKEHHE
otHoureHus1. «Pabora coOCTBEHHBIMU pyKaMu — 3TO camast 6iaropoHast hopMa paboTbl», — 3TO HEHHOCTb. LleHHOCTh
BCeT/Ia MpeanoiaraeT CyobeKTHBHOE PAHKUPOBAHHUE 110 BKHOCTH, KAUECTBY WIIH I10 ITPU3HAHUIO Yero-to Ojarom. Eme
HECKOJIBKO TPHUMEPOB JKM3HEHHBIX IIEHHOCTEH: «YTOpPHO TPYAWTbCI — 3TO Xopomo», «JlemokpaTus
MIPEANOYTUTENbHEH TUKTaTypbl», «[IpaBo cOOCTBEHHOCTH JOIDKHO OBITH B PyKax TOCyIapcTBa, a HE OTAEIBHOIO JINIA
i «BBITE OOraTeIM JydIne, yeM ObIThH OETHBIMY.

LlenHoCTH, KaK ¥ MHOTHE APYrHe WHIUBHIyaIbHBIE XapaKTEPUCTHKH, MPHOOPETAIOTCSI TIOCPEICTBOM OOyUYeHHSI.
WM o0y4aroT B IIKOJaxX, PEIUTHO3HBIX 3aBENICHUSX, UX BOCIUTHIBAIOT B JETSAX POAMTEIH, OHU YKPEIUISIOTCS B APYTUX
COLMAJIbHBIX KOHTAaKTaX M JaXKe Yepe3 CpelCcTBa pas3BiiedeHus] M jgocyra. To, 9To OBITh YECTHBIM JIydIle, 4YeM
HEYEeCTHBIM, BTOJIKOBBIBAIOT B IIKOJIE, HA MATEPUHCKUX KOJICHSX.

IIPUMEP 3.3.
IleHHOCTH BBICHIMX PYKOBOJIUTENEH

KoMnanusi mocraBuivka mpeiaraeT areHTy 1o 3aKkylke SIIMK CIUpTHOro Ha PoxaectBo. JloymkeH M areHr
HPUHATD 3TOT SIUK? 75% pyKOBOAUTENIEH, ONPOIICHHBIX HHCTUTYTOM | aiiana, ckas3ajy, YTO COBEpIIEHHO O4YEBHIIHO,
cnupTHOE Opath Helb3s. Ho Tonbko 29% myOnuKH, ONMpoIIeHHON B XO/Ie TOTO YK€ MCCIIeIOBaHMS, PA3IeNsuio ATY TOUKY
3penus. Omnpockl MHCTHTYTa I[d/uiana 1o 3THYECKHUM mpobOiemaM, NpoBeaeHHble Wit «Yomr Cmpum [xcopreny,
IIOKa3bIBAIOT, YTO PYKOBOAUTEIIN W IMPOCTHIC JIIOAU YaCTO CMOTPAT Ha l'lpO6J'[eMbl Io-pa3sHoMYy. Bo mHormx Cliydasix
HO/IXO/I PYKOBOJMTENEH OTIMYAJICS ropa3zio Ooliee BHICOKMM YpOBHEM TpeOoBaTenbHOCTH. Hampumep, mpakrtuuecku
Bce pykosoautenu (95%) momararoT, 4TO UL HUX HEIOIMYCTHMO HE 3asBUTh B JeKiapanuu cymmy B 2500 mom.,
KOTOpas IOJly4eHa Kak IIPOLEHTH! Ha BKiIaabl. Ho Tonbko 75% npencraButeneidl Apyrux npog)ecCuii COrIacHbl ¢ 3THM.
ITpoce0y K HaYaNBHUKY OIUIATUTH NMPOE3]] HA TAKCH IO CIIYKEOHBIM JellaM B CyMME S JIOJUIL., €CIH (PaKTHYECKH BbI LIITH
TMEIIKOM M MAIIMHON HE MOJIb30BaINCh, 76% BceX PyKOBOIMTENCH OLIEHWIN KaK MOCTYNOK OTpUIaTenbHbIid. «Hemnb3s
OBITb TaKMM HaIJIBIM, — CKa3al OAWH PYKOBOJWTEIb, — IOJOTYETHBIE CIY)KEOHBIE PacXoibl HE IOIDKHBI OBITh
HUCTOYHUKOM noxomoB». Ho u3 mybnuku Ttombko 52% ocyauino 3ToT moctynok. Ilo HekoTopelM mpoOnemam
PYKOBOAMTENH U MyOJIMKa BBICKA3bIBAIN OJUHAKOBEIE CyxAeHUA. OKOJIO OJIOBUHBI B KOXKIOU TPYIIIE ONPOIICHHBIX He
0100psIn BBIHOC ¢ pabOTHI AT JMYHBIX Lededl uMmyliecTBa mpexnpusatus. Tombko 25% pykoBomurteneid U 16%
nyONMuKH He OHO0OpsIM, €CIM areHT IO 3aKylKaM IPUMET OymblLiKy CIUPTHOrO Ha POXXEecTBO OT KOMIIaHUH
MIOCTABIINKA.

Bri6op camoro mopororo 0maiona B MEHIO PECTOpaHa, €CIIM 00eX MPOHUCXOIUT 3a CUeT KOMIIAHWH, ITOKA3aJICH
IIpefoCcyIUTENbHBIM 23% ONpOIIEeHHBIX pyKoBoguteneld U 29% ompolleHHbIX B Apyroi rpymme. Eine MmeHslee
KOJIMYECTBO PECIIOHICHTOB OLIEHIIM KaK HENpaBHIBHOE HCIONb30BAHUE KONHPOBAJIHHON MAIIWHBI KOMIAHUU JUIS
JMYHbIX HY)A — 20% 1 25% COOTBETCTBEHHO.

Bricka3biBasich 0 KOMMPOBAIBHOW TEXHUKE, My)KUNHA-pecrionaeHT, 70 net, ckazan: «He HyxHO OpaTh 4T0-THOO
WIN TIOJB30BaThCsl YEM-HUOYIb, YTO BaM HE NMpuHAUIeKHUT». Ho Gonee TUIUuHBIN OTBET nan pecroHaeHT u3 Hbro-
Jxepcu, 43 ner, xotopeit 3asBmn: «[logymaems, nem-to! DTO CTOMT KOMIAHWK IEHT 3a CTPAaHUIY». A 25-TMeTHsA
XKEHIIMHA [00aBmwia: «3JTO CaMO€ Majloe, YTO KOMIIAHHMS MOXKET JUIi Bac craenaTb». HekoTopble pyKOBOAWTEIH
MOAXOAAT O4YEHb IIparMaTUdeckd K Ipobseme KomupoBaHus Oymar. «Pacxompl Tyr HeOONbIIME, W JIydlle AaTh
BO3MO)KHOCTb PaOOTHHKAM BOCIIONIB30BAThCS 3THM, Y€M MO3BOJIHUTH UM OTIYYUTHCS, YTOOBI MBITATHCS CAETATH KOIMHIO
TZIe-TO B IPYT'OM MECTE», — TOBOPHUT OIUH MEHEIKEP.

Ilo cpaBHEHHIO C Ipyroid KaTeropuedl ONpPOLIEHHBIX, PYKOBOIUTENM PEXE NMPUMEHSIOT ABOMHOM CTaHAapT B
OTHOIIEHWH BBITONBI MHAWBHAA WIN Npeanpuatus. Hampumep, B3sTh y cocena KpacHBYIO TETETBHHUILY MTOKA3aJoCh
HenpaBUIbHBIM 99% pykoBoautenei u 84% npyroi Tpynmbl ONPOMIEHHBIX. A B3STh TaKylo K€ IENeIbHHILY ¢ paboThI
cunTaloT HempaBWIbHEIM 90% pykoBommrened. «Hama xoMmaHws He A TOro OOCTAaBISET M OCHAIIAET CBOU
MIOMEIIeHUS, YTOOBI 3TO MOIJIO OBITh WCIOJNB30BAHO BCSKMMH BOPaMH», — TOBOPUT YNPABISIONIMNA OFHOTO
MPOU3BOACTBEHHOTO mpennpustys. Ho Tonbko 62% mupokoi myOarKy OCy MM 3TO JeHCTBHE.

OOcCTOosITENBCTBA, B KOTOPBIX COBEPINAETCSI JAHHOE JICHCTBHE, BIMAIOT Ha PYKOBOAWTENEH MEHBINE, Y€M Ha
MIMPOKyIo ImyOonmuKy. B To Bpems, kak 95% pykoBoanTene# ocynmin MOBEAECHHE MEHEKepa, KOTOPHIH HE 3asBHI B
JIEKJIapayy O JAEHEeXHBIX JO0XO0AaX, MOCTYNHMBIIMX KaK MPOIEHT Ha ero Bkiak, 80% pyKoBOAWTENEH Takke CUUTAIOT
HEBEPHBIM, €cIM O(pUIMaHTKa CKPbUIA CyMMY YaeBBIX, NpeBbImIarontyto B rox 5000 momt., yka3aB ee paBHOW TOIBKO
2500 momn. B BBIOOpKE MO MMPOKOIL IMyOiHKe, HEOJOOpEHHE 110 MepBOMY ITYHKTY BbIcKazaiu 75%, a mo BTopoMy —
ToIBKO 50%.

Kak m B ocrampHOW dYacTH ompoca, Oojnee TOXKHIBIE M MeHee OOpa3OBaHHBIE M HETOPOJACKHE >KUTEIH-
PECIOHNIEHTHI MTPUAEPKHUBAINCH 00J€e CTPOTMX B3IVIAOB HA 3TH NMPOOJIEMBI 10 CPABHEHMIO C Ooiee MOJIOABIMH U
00pa30BaHHBIMH TPpAXKIaHAMHU. PeIMIHO3HO HACTPOESHHBIE JIFO/IH, TIOCEIIAIOIINE [IEPKOBh WM CHHATOr'Y, ObIBAaBIIHE HA
LIEPKOBHON CIIy’kO€ B TOCJETHHE LIECTh MECSIEB IEpea THEM OIpoca, He BhICKA3ajlM Ooiee CTPOTHX CYKACHHH IO
CPaBHEHHUIO C TEMH, KTO MIPaeT B Tojib(, WIM CIUT JOJITO IO yTpaM B BOCKPECEHbE, BMECTO TOr'0, YTOOBI MOMTH B



nepkoBb. HoTe, KTO 3aBUIIM, YTO OHU PEJIMTHO3HBI, HE3aBUCUMO OT TOr'O, XOAAT OHU B LIEPKOBb WIIM HET, MPOSIBUIH
TEHJEHIIMIO K CTPOrOCTH STHUYECKUX CYXKJEHUH MO CpaBHEHHIO C TeMHU, KTO He penurnozeH. Hampumep, 49%
HEPENUTHO3HbIX JIOAEH OCYIWIM BBIHOC MEJIKOrO MMYIIECTBA KOMITAHUW JOMOW MO CpaBHEHHUIO ¢ 54% penuruosHo
HactpoeHHbIX. Ho 53% u3 Tex, KTO XOIUT B LEPKOBb, U TOIBKO 34% HEBEPYIOIIUX CKa3alid, YTO 3TOTO JENIaTh HENb3SI.

s Toro, 4TOOBI MONYYUTH 3TH JaHHBIC, [3/utam mpoBen nBa ompoca jeroM 1989 r. Ompoc mpoBOAMICS B
¢dopMe KOH(UAECHIMAIFHOIO HWHTEPBBIO B JIOME y pecnoHnaeHTa. bbeuio ompomeno 1558 B3pocibix. Beibopka
MPEJICTABISICTCS] BIIOJIHE PENPE3CHTATUBHOW MO OTHOIIEHHIO KO BCEeM Hanuu. PecrioHIeHTHl Mojydanu OTIENIbHYIO
AHKETy IJIsl JIEIMKATHBIX BOIPOCOB, KACAIOIIMXCS WX JIMYHOTO OINbITAa W JIMUHOTO TMOBEJIECHUS, OTMEYald OTBETHI
TaJIOYKON 1 3aKJIEUBATIU KOHBEPT C AaHKETOMH.

Bo BTopoM ompoce Oblia crenana BeIOOpKa U3 396 pyKoBOAHTENEH U MEHEKEPOB OONBIINX KOMIIAHHH, JIFOJIEi CPEIHEro Bo3pacTa.
Beutn Mcnonb30BaHBl MUCEMEHHEIC aHKETHI KOH(bI/II[eHLII/IaJIBHOFO orpoca. HOZ[C‘H/ITaHO, YTO OIIMOKA BBIGOpKI/I B IIOCJICTHEM OIIpOCE
MOKET COCTAaBUTH 10O 3% B OTHOILIECHUN LHPIpOKOﬁ Hy6III/IKI/I ¥ 5% B OTHOIIEHUHT pyKOBOIIPITeJ'Ieﬁ.

Kak BBISCHsITOCH, MEHBITMHCTBO PYKOBOAMUTENEH MOKa3ano, YTO UM HE HPaBUTCA CUCTEMa JIbIOT, KOTOPHIMHU

KOMIIaHHUS OCBINACT WX B BUJIC MEJIKHX MOMApKoB U T.1. Ho yem Goee pacipocTpaHeHBI B KOMIIAHUH TAKUE JIBIOTHI IS
BCEX, TEM MEHEE CKIIOHHBI MEHEKEPHI 3a/1aBaThCsl BOIMPOCOM, HACKOIBKO 3TO ATUYHO.
Hampumep, 96% pykoBoauTesnel ckaszanm, 94TO MM pa3pemiaercss M c4eT KOMITAaHWH 3aKa3blBaTh BHHO WM KOKTEHWIN BO BpeMs
nenoBoro obema. Tompko 11% mo 3THYECKMM COOOpakeHMSIM OTKas3bIBaloTcss OT 3Toro. OnmHoBpeMeHHO 54% OIpOIIeHHBIX
PYKOBOIMTENEH CKA3alld, YTO UM Pa3pelieHO HCIONb30BAThH CIY)KEOHYI0 aBTOMAIIMHY JUI YaCTHBIX MOE3/I0K, HO TONBKO 44%
OIIPOLICHHBIX OTBETHUJIN, YTO UM 3TO JI€JIaTh Hey}l06HO.

Hannple [hiiana Takke MOKa3bIBAlOT, YTO MEXKIY STHYECKMMH HOpPMaMH 4eloBeKa M €ro COOCTBEHHOM
KU3HEHHOU Cyp00i CyIEeCTBYeT YAUBUTEIbHAS CBS3b.

I'bmnan ormeuaer: «Tonbko 10 BOIIPOCY O IMOJETE IIEPBBIM KJIAaCCOM 3a CYET KOMIIAaHMHW HHUKTO U3
pyKOBO)]HTCHeﬁ, KOTOPBIM 3TO 6I)IJ'IO HC TIOJIOKCHO, HC BbICKA3aJl HUKAKHX OCy)K}ICHI/Iﬁ HIIn OLI_lyH_[eHI/ISI HCEJIOBKOCTN).
KoHneuHo, TpyaHO cpasy ke YCMOTPeTh MPUYNHHO-CIICACTBEHHYIO CBSI3b B 3TOM, HO, OECCIIOPHO, CYIIECTBYET OJHM3Kas
CBA3b MC)K)]y COMHCHHUAMU B MPABUJIbHOCTU KaKUX-TO JIBI'OT U UX HATUYUEM JIMYHO Y TOI'O, KTO BBICKa3bIBACTCH.

Hcemounux: Roger Ricklefs, «On Many Ethical Issues,
Executives Apply Stiffer Standard Than Public», The Woll
Street Journal, November 1,1983, p.33.

Opranuzanu M UX PYKOBOAMTENM, KaK MOXKHO OXHAATh, MMEIOT IIEHHOCTH, CYIIECTBYIOLIUE B KYIbTYpE
naHHOro obmectsa. [Ipeobnaganue yacTHeIX ¢upM B CoenuHeHHbIX lllTaTax M HeXelnaHHe SIIOHCKOIO MEHEMLKepa
YBOJIUTh PaboO4Yero HU NPH KAaKUX OOCTOSATENBCTBAX — 3TO OOpaslbl MOBEAEHMS, TOYHO OTPaKAIOIIHE COLHAIbHbIC
LEHHOCTH COOTBETCTBYIOIIEr0 odmiecTBa. KOHKpeTHbIe IEHHOCTH PYKOBOIMTENEH, B OCOOCHHOCTH BBICIIETO 3BEHA
(mpumep 3.3.), WacTo OLIYHIAIOTCA BO BCEM OpPraHU3aIld M OTPAXKAIOTCS B €€ MENAX U IMOJUTHKE. BOoIBIIMHCTBO
pYKOBOZIUTENEN BBICHIETO 3BEHA, YBEPEHHBIE B JKENATENbHOCTH BBICOKHMX 3THYECKHX HOPM, BBIPAKAIOT ITUYECKHE
LIEHHOCTH B CBOMX ITMCEMEHHBIX 00pallleHUAX U TBEPIO BHEAPSAIOT IPABHIIA, PETYIUPYIOIIHE 3THKY [TOBSICHUS.

Kaxnas opraHmsaims, CO3HATENbHO WM HECO3HATENbHO, YCTaHABIMBAET CBOIO COOCTBEHHYIO CHCTEMY
neHHocred. OOpeTass IUIOTh, 3TAa CHUCTEMa COCTaBJIET OPraHM3ALMOHHYIO KYJbTYpy WIM HPAaBCTBEHHBIH OOJIHK
opranmzanuy. Kak u 6ornee kpynHoe 00IIECTBO, OpTaHU3aIUs CTPEMHUTCSI UMETh CBOIO COOCTBEHHYIO MOPajb, OOBIYaN U
Ta0y. B KoHewHOM wuTOre, BO MHOTMX OpraHH3alMAX (QOPMHUPYIOTCS JIMYHOCTH, OTPAKAIOLIME OKpAalleHHbIe
MHIMBHUIYaJIbHOCTBIO CITOCOOBI BEeICHMSI OM3HECa WM KOHKPETHBIX Ael. B Amepuke, Hampumep, Cpeaud HEKOTOPBIX
COLMANBHBIX TPYIIl IPOMCXOAUT W3MEHEHHE OTHOWMIEHHWS K KadeCcTBY JKM3HH KaK IIEHHOCTH, KOTOpas
NPOTHBOIIOCTABIsIETCS BepHOCTH (upme. Hamprmep, HEKOTOpBIE CIyXalllie MOIYT OTKa3aTbCsl OT IepeBoja o
ciryx0e, TOTOMY YTO CTOMMOCTB XHM3HU B HOBOH MECTHOCTH HENPHEMIIEMA JJISI UX YPOBHSI KU3HH WM M3-3a CEMEHHBIX
00CTOATENsCTB. PyKOBOMUTENN BBICIIETO 3BEHA MOTYT MOHATHh M TOJJEPXATh 3TH HOBBIE IIEHHOCTH HIIHM € MOTYT
CTPEMUTHCSA COXPAaHWUTH OoJiee TPAAWIMOHHBIC IIEHHOCTHBIE CTAaHIApTHl. A Temeph NpeAacTaBbTe cede, KaKk TPYIHO
MIPUCTIOCA0INBATHCS K IEHHOCTSIM COBEPILIEHHO HOBOT'O [UISl Bac OOIIECTBA.

BJIMAHUE CPEAbBI HA JIMYHOCTH U TTIOBEJEHUE. XapakTepuCTHKH, MPHUBEACHHBIC B MPEIBITYIIHX
pa3zenax TJaBbl, ONPEACIIOT HAlly MHANBUAYAIbHOCTh. M XOTS OTAENbHas TNIHOCTh MOXKET BECTH CEO0s Pa3IIHO B
pa3NIMYHBIX CHTYalUsX, Mbl TEM HE MEHEEe TOBOPHM, YTO HWMEEM IIa0JIOH IOBEAEHMS, T.€. YCTOWYMBBIA HaOOp
XapaKTEPUCTUK, BHYTPEHHE OTHOCHTEIHHO COIVIACOBAHHBIX. JTO COYETAHHE CTAOMIBHBIX XapaKTEPUCTHK ONPENENseT
HaIly JIMYHOCTb. JIuuHOCmb TIPOSBIIACTCS Yepe3 «XapaKTePHCTHKH OTIETBHOIO YEIOBEKAa W €ro MOBEACHHS, KOTOPHIE
CTPYNNUPOBAHBl TAaKUM 00pa30oM, 4YTO OTPAKAIOT YHHUKAIBHBIH XapaKTep IPUCIIOCOONIEHUS [aHHOIO JIHHA K
OKpYXaloLIEN cpener.

TpaauIOHHO TICHXOJIOTH OIHCHIBAIH TTOBEICHHUE OTAEIBHOTO YENIOBEKa C TOYKH 3PEHUS OTAENBHBIX CBOMCTB
JIMYHOCTH, TAKUX KaK arpeCCHBHOCTH, YECTHOCTh, YBEPEHHOCTh B COOCTBEHHBIX CHIIAX, OTKPBITOCTh MJIM 3aMKHYTOCTB,
PELINTENTFHOCTD WIIH HEPEeIHUTEeNbHOCTh. [0 70-X rooB GONBIIMHCTBO IICUXOIOT0B IOJIArajio, YTO 3TH YEPTHI SBIISIOTCS
TIOCTOSTHHBIMH BO BCEX CHTYaIUsX, T.C. YBEPEHHBII B ce0e YeloBeK Bcerja OyaeT MposBIISTh YBEPEHHOCTh B TIOBEICHUH
BO BCEX CHTYyalLlUsX, a pOOKHH 4enoBeKk Bcerna Oyner poOkuM. CeromHsi MHOTHE IICHXOJIOTH, HAalpuMep Takue, Kak
Yonrep Mumienb, yrBepKIaroT, YTO TOBEJCHHE YEIOBEKAa MEHsSETCS B 3aBHCHMOCTH OT cuUTyanud. VcciemoBanms
Muiens Mmokasajid, 4TO AaXKe Takhe O0Aa3HCHBIE YepThl JIMYHOCTH, KaK YECTHOCTh M CIIOCOOHOCTH BBI3BIBATH JIOBEPHE,
3aBHCAT OT cUTyalu. [IouTH Bce YeCTHBI B OJHHMX CHUTYalMsX W HEYECTHHI B ApYrux. VcciemoBaHus, NpoBeJCHHbIC
JPYI'MMH YYeHBIMH, B JONOJHEHHWE K BBIIICHA3BaHHBIM, IIOKA3bIBAIOT, YTO B TO BpeMs, KakK JIMYHOCTHBIC



XapaKTEPUCTUKN M BHEIIHEE OKpPYXXEHHUE, JIEHCTBYS COBMECTHO, ONPENENSIOT MOBEJCHUE JIMYHOCTH, CUTYalHs UMeeT
Bce Ke OoJIpIlee BIHMSHIE Ha 3TO MOBEIEHHE, YeM CBOMCTBA JIMYHOCTH .

OTH HeIaBHUE BBHIBOABI MMEIOT OYCHBb OONBIIOE 3HAYCHHUE, IIOTOMY YTO OHH YKa3bIBAaIOT HAa BaYKHOCTH CO3IAHUS
TAaKOW OKpYKaloliel O0OCTaHOBKM Ha padoTe, KoTropas OBl MOAJEp)KMBalla THIT TOBEICHUS, >KENaTeIbHBIA IS
opranmzanun. OJHAKO, pe3yJIbTaThl 3TUX HCCIEOBAaHUN HE CIEAYET TOJIKOBATh TakK, 4To OyATO ObI CBOWCTBA M YEPTHI
JUYHOCTH BOBce He BaxHbl. Cepust wuccinenoBanuii Tomaca Xappemta u3 CraH(OpACKOro yHHBEpCHTETa
JEMOHCTPHPYET, YTO YEPThI JIMYHOCTH SBIISIOTCS CHIIBHBIM (DaKTOpOM ycrexa B pabote. Xappeul cpaBHUI 3apaboTKH
BbIMycKHUKOB CTaH(pOpaa, 00ydaBIIMXCcs IO IPOrpaMMe MarucTpoB AeNoBoro agMuHucTpuposanus (MBA) wepes 5,10
n 15 ner nocne okonwyanust o0ydeHus. OH yBuzen, 4YTO Te, KTO 3apabaTbiBaeT MHOTO, JOOWIUCH OOJBIIEro ycrexa,
HMEIOT 3HAYUTENLHYIO SHEPTHIO, YBEPEHHOCTD, COLTUATILHYIO CMEJIOCTh M MaJIble OMACeHUs IIPY IIPUHATHN Pelle HUH.

Takum 00pa3oM, PYKOBOAMTENHM JIOJDKHBI COBEPIIEHCTBOBATH CBOM CIHOCOOHOCTH HANpaBIISATH ITOBEACHUE
paOOTHHKOB TakuM o00pa3oM, YTOObI JOOUTHCS IieNeil OpraHu3alMd, WCIONb3YS JIIOJeH, WMEIOMINX YepThl,
JKeJaTeNIbHbIe IS BBIOJHEHHs JaHHOH 3aJaui, U B TO e BpeMsl CO3/aTh pabouylo cpeny, KoTopasl crocoOCTBOBaIa
ObI MoJIEp )KaHUIO ATUX 4epT. ToproBas opraHu3anus, HalpUMep, JOJKHA HCIOJB30BaTh ICHXOJOTHYECKHE TECTHI,
WHTEPBBIO U OLEHKY MpEABIAYIIEro OnbITa JUIs 0TOOpa Jo/eil ¢ HaubOoJIBIIUMH CHOCOOHOCTSIMU U OJAPEHHOCTBIO K
TOProBje, a Takke HauOojee aBTOPUTETHBIX. EciauM opraHm3aiys CTpeMUTCs, 4TOOBI €€ MpOAaBIbI OBUTH BechbMa
HAIOpPUCTBl U KOHKYPEHTOCIOCOOHBI, HO BeNM ObI ce0s 4eCTHO C TOKYyMaTeIsIMH, OHH JOJDKHBI CTUMYJIHPOBATh
MaTepHaIbHO M MOPaJbHO UMEHHO 3TH KadyecTBa M HaKa3bIBaTh HEYECTHOCTH. UeNOBEK, KOTOPBIH XapaKTepu3yeTcs
BBICOKUMH aMOHMIIMSIMH, CAMOYBEPEHHOCTBIO M PELIUTENLHOCTBIO, BEPOSTHO, 100BETCSI OTHOCHTEIILHO MAJIOroO B CPEIE,
1€ MaJio MOAACPKUBAIOT MHUIIUATUBY U BBOJAT BCSKOI'O poJda OrpaHUYCHUS B pa60Te.

Pabouasi cpera — 3TO HeKas COBOKYIHOCTh BCEX BHYTPEHHHX IEPEMEHHBIX, KOTOpPbIE C MOMOIIBIO Ipolecca
yIpaBiaeHuss MOAUGHUIMPOBAHBI W IPUCTIOCOOJIEHBI K MOTPEOHOCTSM OpraHu3aiuu. YWcio BKIIOYEHHBIX CHOJa
(akTOpOoB, OECKOHEUHbIE MTOTEHIMAIBHBIE BApUALIUK KAXIOW NMEPEMEHHON U TO 00CTOSATENBCTBO, YTO BCE 3TH (PakTOpHI
B3aMMOCBSI3aHbl M MEHSIOTCS BO BpPEMEHH, JIENAIOT pPadouylo cpely B OpraHH3alul Ype3BbIYaHHO CIIOXKHOM.
HccnenoBarenu B 00JacTH YIpaBlIeHUS] M TICUXOJOTHUH €IIe OYeHb JAJIeKU OT TOro, YTOOBI MOJHOCTHIO OOBSICHUTH U
NONBITAThCS HAYYHO CIIPOTHO3HMPOBAThH BIMSIHUE pabouel cpelpl Ha OTAENbHBIX PaOOTHUKOB, UX IoBeneHHe. M3-3a
TaKOT0 pojia CIOKHOCTEH, a TaKKe BCIIEICTBHE TOTO, YTO MBI €llle HE pacCMOTpenH Bee (akTopsl paboueli cpens! U ee
BJIMSHUE Ha TPYAOBOE MOBEACHHE, MBI 0OCYJUM 3TH BOIPOCH B IOCIEIYIOMMX YacTsaX KHUrH. OIHAKo, [Ba acleKTa
OKpY’)Karolleil cpeibl HACTOJIBKO CHJIBHO BIMSIOT HAa XapakTep IOBeAeHHs pPaOOTHHMKA, YTO YIOMSHYTh O HHUX
HE00XOMMO UMEHHO 3[eCh. DTO — IPYIIIBI U YIPaBIEHYECKOE JINACPCTBA

I'PYIIIIBI. JIroboli yenoBek, KOTOPbIA MPUHUMAJ y4acTHE B JEMOHCTPALMSIX WM ObIBANT HAa POK-KOHIIEPTAX,
XOpOILO 3HAET, YTO Zpynnbl MOTYT OKa3blBaTh BIMSHUE HA IOBEACHHE KOHKpeTHBIX toned. Ilpmsnanue s¢dexra
BO3JCHCTBUA TIPYNIbl Ha IOBEICHHE 4YelIoBeKa Ha pabodeM MecTe, KOTOpOe, KaK YTBEPXKIOAalOT, ObLIO CAETaHO
lapBapackuM  npodeccopom  OntoHoM Mbdio, HacTo paccMaTpuBaeTcs Kak Hadajgo OMXEBHOPHCTHYECKOM
(moBeEHYECKOM) IIKOMNbI B YIIpaBiIeHUH. biarogapst MHOrOUHCIEHHBIM BO3MOYKHOCTSIM COLIMAIBHOTO B3aUMOJICHCTBHS,
rpynmsl GOPMHUPYIOTCS CIIOHTaHHO. [ KOHEYHO, caMa OpraHHM3alMsi W ee IOApa3JeNieHHs 0 ONpPEIENEHHIO TOXe
SIBIISIFOTCSI TPYIIIAMH.

UsteHs! rpynnsl GOPMHUPYIOT pa3fenseMble MMH YCTaHOBKH, LIEHHOCTH W OKUIAHUS B BOIIPOCAX, CBSI3AHHBIX C
TIOHUMAaHHEM TOBEICHYECKOH HOPMBL. Hopmol Ha3bIBAIOTCSl CTAaHAAPTHI TIOBEICHUS, IIPU3HABAEMbIE IPHEMIIEMBIMU B
JaHHBIX yCIOBUAX. UeM B OONbIIEH CTEIEHH YeIOBEK LIEHUT CBOKO NPHHAUISKHOCTD K TPYIIE, TeM B OONbIIeH CTeeHN
€ro noBeieHrne OyIeT COBMaaTh C TPYHIIOBBIMI HOPMaMH.

I'pynmoBble HOPMBI MOTYT CIIOCOOCTBOBaTh WM HPOTHBOAEHCTBOBATH JOCTIDKCHUIO (HOPMANBHBIX LEIeH
opranm3anun. llpuMepoM HOPMBI, CIIOCOOCTBYIOIIEH MOCTIDKCHHIO Ienell (popManbHOW OpraHW3alud, SBISETCS
BBICOKasl [IEHHOCTh KOJUIEKTUBH3MAa BHYTPH TPYIIBI, KOTOPBII MOXKET CIOCOOCTBOBAThH €IMHCTBY NEHCTBHN U IIENEH,
IIPU YCIIOBUH, YTO OHH YCTPEMJICHBI B HAIPABICHWH JOCTIKCHHS IeNeld opraHuzaunud. Jpyras HOpMa IOBEICHUS,
KOTOpast 00JIeTYaeT NOCTIDKEHHE LeTie — 3TO MOoAZepKaHWe OTKPBITOCTH B OOLICHUH. | pynmoBas HOpMa MOBEACHMS,
KOTOpasi MeUIaeT JAOCTHKEHUIO OPTaHW3aIlOHHBIX II€EH, COCTOUT B TOM, YTOOBI CUMTATh BCSKOTO, KTO MPOU3BOIUT
OorbIlle 3AIUTAHWPOBAHHOTO KOJHMYECTBA, «BBICKOUKOI». MccnenoBaHme, MPOBENEHHOE HAa AHIVIMICKHX YrOMBHBIX
[1axTax, 0 KOTOPOM BBl NMPOYMTAETE HM)KE, B OCHOBHOM, NPHUBOJWTCS ISl WITIOCTPAILMM B3aWMOOTHOIICHUH MEXIY
TexHOoNoruen u JroapMHa. OHO TaKkKe JEMOHCTPUPYET BIMSHHE TPYIIIBH HAa TIOBEJCHNE OTIEIBHOIO YEJIOBEKa.

JIMJAEPCTBO. Yto0b1 OBITH 3((EKTHBHBEIM MEHEHKepOM, HEOOXoanuMo ObITh W A(H(HEKTHBHBIM JHICPOM.
JIudepcmeo — 3TO CPEACTBO, C TIOMOLIbIO KOTOPOTO PYKOBOJHUTENH BIMSAECT HA MOBEACHHE JIFO/ICH, 3aCTaBIIsAs UX BECTH
ce0s1 onpeneneHHpIM 00pa3oM. B ycroBHsX opraHM3allii CyIIECTBYeT HECKOJIBKO TOYEK 3pEeHHs Ha jauaepctBo. OmHa
13 HUX KAacaeTcsl CTHIIS JIUAEPCTBA.

Crunb pyKOBOJCTBA, JIMAEPCTBA OTpaXkaeT [EHHOCTH M B3TJIAAbI MEHEIKepa, €ro OTHOUIEHHE K ITOJYNHEHHBIM,
€ro CaMOOIEHKY M JHYHOCTh. D(QPEKTUBHOCTH KOHKPETHOI'O CTHJIS 3aBHUCHUT OT CHTYallud, KOTOpas BKJIIOYAeT
coJiep’KaHre BBITIONHAEMOH pabOThl M HMHAMBUAYaIbHBIE XaPAKTEPUCTHUKHM TTOJYMHEHHBIX. YPOBEHb, O KOTOPOIO
n30paHHBIA PYKOBOAMTEIEM CTHIIb PYKOBOZCTBA SBISiCTCS 3()(EKTUBHBIM, B 3HAYMTENBHON CTETIEHHW OIPEAEIsET,
HAaCKOJIBKO XOPOILIO CMOXKET MEHEKEP HAIPABUTH YCHIINS pAOOTHUKOB Ha JOCTIKEHHUE LeNIeH, pelnTh KOHQINKTHYIO
CHUTYaINIO, CO3/IaTh KOJUIEKTUB JJIs1 pPaOOTHI M YIPaBIATh CTPECCOBBIMU cuTyanusmu. [Ipumep 3.4. paccMaTpuBaer 3Tu
MIPoOJIEeMBbI B HAYKOEMKHX OTPacisX.

INPUMEP 3.4.



Coznanue cpefbl, CTUMYJIHPYIOIICH, HAYKOEMKHE ITPOU3BOICTBA

Kor/:[a «WHTen» ToIpKO HaUMHAJIAChk 15 et Ha3aza, MBI ACJ1aJId HEYTO, CHJIBHO OTJIMYArOIICCCA OT TOr0o, 4YTO OBLIO

PpaHbUIC: HAYAJIW UHTCIPUPOBATH THICAYNU OTACIbHBIX TPAH3UCTOPOB Ha CHJINKOHOBOM IIaTe. 3aHUMASICh 3TUM HOBBIM U
TPYAHBIM A€AO0M, Mbl YBUACIH, YTO Yy HAC HET HUKAKHUX 0Tpa60TaHHI>IX c1r1oco0oB PYKOBOJACTBA, HUKAKUX JOI'M. 000078
TOoJbl, a MbI IIPUMCHJIN 3TOT MOAXOA, OTBICKHMBAsl CBOU COOCTBEHHEIC OTBETHI Ha CaMbIe pa3H006pa3HHe HpO6J'IeMI>I HC
TOJIBKO TEXHOJIOTMYCECKUEC, HO U YIIPABJICHYCCKHEC. H3-3a 3Toro JAOMOPOMIICHHOI'0, Ha XO4Yy OIPCACIAeMOro noaxoaa Mbl
npuijii K TOMYy, 4YTO CTaJIM IMOYTH BO BCEX ClIydasdaX IOCTYNAaTb HE TaK, KaK 3TO OnLIO IPUHATO B YK€ YCTOSABIIUXCS
KOMIIaHUAX.
OL[HI/IM U3 IPUMEPOB TAKOI'O paCXOXXACHUSA C O6H.[el'[pI/IH$[TOI71 HpaKTHKOﬁ SBJIAIOTCA HerOpMaJ'ILHBIC OTHOLICHUS, HAa OCHOBE KOTOPBIX
MBI YIIpaBJIsIEM Hamiel KoMIlaHued. Y Hac HeT MHOI'OYHMCJICHHBIX, THUIIMYHBIX JId OPYrux KOMIIaHHUHA HpHBPIJICFPIﬁ, VY Hac Her
3apE€3€PBUPOBAHHBIX MECT Ha CTOSHKE, CTOJIOBOM JUIST PYKOBOACTBA, CaMOJICTOB, NPHUHAJIC)KAIINX KOMIIAHHWU. MEbI Bce neTaeM
OOBIYHBIMU MacCaXXMpCKUMHU JIMHUAMHA. y HAC AK€ HET KaOMHETOB JUIA pyKOBOZ[HTeJ'[eﬁ. Bwmecro storo ecrb uenmﬁ J'Ia6I/IpI/IHT
MAJICHBKUX 3aKOYJIKOB W KOMHATYIICK, Pa3ACJICHHBIX 3BYKOHCIIPONUIAEMBIMH IIEPErOpOAKaMH BBICOTOU IIOJITOpa METpa Hu
CACIIaHHBIX OJUHAKOBO JUIS BCEX — OT IpeAceAaTe s MPaBJICHUA KOMIIAaHUHN U €€ ITPE3UACHTA 10 HU30BBIX COTPYAHHUKOB.

BHHyCKHI/IK TEXHUYCCKOTO KOJJICIKa B TCUCHUC HECKOJIbKHX CICAYIOMIUX ACT HMCET OYCHb COBpeMeHHHﬁ
YPOBCHb TCXHHUYCCKUX 3Hanuii. Ho mo MEpE TOro, Kak UJCT BpeMs, €ro 3HaHUA BCC 0omnIe yCTapeBaroT. HOBTOMy B
TaKOM JICJIC, KaK HallC, HeO6X0}II/IMO MPpUMECHATL NPOLECC yIpaBJICHUA, HEIOXOXKUI Ha TOT, KOTOpBIﬁ HCIOJB3YETCA B
TPaJUIUOHHBIX KOMMaHUsX. Eciu Obl y Hac ObUTH JTIOAM HaBepXy, KOTOPbIE TPHHUMAIH BCE PEILICHHUS, TO 3TO 03HAYAIIO
6]3], YTO pCIICHHA MPUHUMAIOTCA JIFOABMHU, KOTOPbIC HE3HAKOMBI C TEXHOJIOTHUEN CEIOAHMAIIHEr O JHA. n BOO6H_IC, yeMm
6BICTpee MNpOoUCXOaAT HU3MCHCHHUA B TCEXHOJIOI'MHU, OT KOTOpOﬁ 3aBHUCUT )18.HHI)II71 6I/ISHGC, TEM 60.]'[66 BEPOSATHBI
PACXOXKACHUSA MSKIY 00bEMOM 3HAHHI U 3aHUMAaEeMOH JTOKHOCTBIO.

[Tockonbky Haml OHM3HEC 3aBUCHT OT COOCTBEHHBIX 3HAHMH, TO JUIS TOTO, YTOOBI BBDKHUTH, MBI JOJDKHBI
eXeIHEBHO 00€eCIIeunBaTh OOIIEHUE TI0EH, HMEIOIINX 3HAHUS, U JIFOAEH, 001a1aronuX BiIacTbio. OHU JOIKHEI BMECTE
NPUHUMATH PELIeHUs], KOTOpble OyIyT OKa3blBaTh BIIMSHWE HA Hallle pa3BUTHE B TOCIEAYIOIIHE Tofbl. Y cels B
«WHTene» MBI 4acTo pocuM MJIaAmuXx 4YJICHOB Halen OopraHu3ali NPUHUMATL Y4JacTHE B pa60Te BMECTE C
PYKOBOIUTEISIMH Ja)K€ BBICIIETO 3BEHA B pa3pabOTKe W MPHUHATHH PEUICHHS. A 3TO BO3MOXKHO, €CJIIM TOIBKO BCE
MIPUCYTCTBYIOIINE HA COOpPaHMM BBICKA3bIBAIOT CBOE MHEHHE KaK PaBHbIC M HUKTO HE 00pallaeT BHUMaHHs Ha UX CTaTyC
B opranuzanuu. [IoaToMy Hall MOAXO/, OCHOBAHHBIA HA MPHHIIMIIE PABEHCTBA BCEX PaOOTHUKOB, MOXKET MOKa3aThCS
KOMY-TO CTHJIEM YIIPABJICHUs, XOTSl Ha CAMOM JIeJie 3TO CIIEe/ICTBUE HEOOXOAUMOCTH, BOIPOC BEDKUBAHUS B OyIyIlIeMm,
BOIIPOC MEPCIIEKTUBBI.

Hcmounux Newsweek, October 3,1983, p.23.

B3anmMocBsI3aHHOCTH BHYTPEHHUX IEePeMEeHHBIX

Mp1 noka3zany Hanbosee 3HaYUMbIEe U3 BHYTPEHHHX NIEPEMEHHBIX B OpPraHU3aIlMH OTACNIBHO B LESAX YIPOIICHUS]
OOBSCHEHHUS] MX OCHOBHBIX XapaKTepHCTHK. OIHAKO OYeHb BAXKHO MOHHUMATh, YTO B YIPaBJICHYECKOH NPAKTHKE 3TU
KPUTHUYECKHE NIEpEMEHHbIE HUKOTIa HE MOT'YT PacCMaTpUBAThCSI HE3aBUCHMO JPYT OT Apyra. Ml 4eTKO MOAYEpPKHYIH,
HalpHuMep, TECHYIO B3aUMOCBSA3b COJCp)KaHHUsA pabOThl M TEXHOJIOTMH. B mocneqyromux riaBaX Mbl OCTAHOBUMCS Ha
JPYTHUX TECHBIX CBA3AX MEXIY NEpEeMEHHBIMU. B KOHEYHOM HMTOre, MBI HajieeMcsl 000CHOBATh KITFOUEBYIO KOHIICTIIIUIO O
TOM, YTO 3HAYUTENIbHBIE N3MEHEHHS JI000I MmepeMeHHOoN OyayT B ONpENESNCHHONW CTENEHU BIUSTH Ha BCE OCTAJBHBIC
NepeMeHHble. BiusHHE 3THX TNOCIHEIyOMX HW3MEHEHHH, KaKk HaM TMPEACTOMT Y3HAaTh, MOXKET 3HAYUTEIBHO
MIPEBOCXOIUTH TO, YTO U3HAYAIHHO UX BBI3BAJIO.

Cucmemnas mooelb 6HYMPEHHUX NEPEMEHHbIX

Kaxxmast w3 mkon ympaBieHHs BHeCTa 3aMETHBIN BKJIaJ B MOHUMAaHHWE Pa3iMYHBIX BHYTPEHHUX IEPEMEHHBIX,
TeM HE MEHee WMEHHO Pa3BUTHE TEOPUH CHCTEM IIOMOIJIO CO3/aTh KOHIEHIMIO OpPTaHM3allii KaK IIeTIOCTHOCTH,
COCTOAIIECH M3 B3aMMO3aBUCUMBIX dacTeid. Puc. 3.8. mpencraBisier cob0ii MOelb, MOKa3bIBAOIIYI0 B3aNMOOTHOIICHHUS
BHYTPEHHHUX IIEPEMEHHBIX: IIeNeH, CTPYKTYpPHI, 3a/1a4, TEXHOJIOTHH U Jofel. (B mocmexyomux riaBax Mbl pacmimpuM
9Ty MOZEJh U BKIIOYMM B Hee TPYIIIHI, TUACPCTBO U Apyrue (HhakTopsl pabodeii cpebl.)
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Puc. 3.8. B3auMocCBsI3aHHOCTb BHYTPEHHUX NEPEMEHHBIX.

COLIMOTEXHUYECKHUE TIOACUCTEMBI. Bbl, koHEYHO, TOMHUTE, YTO OPTaHU3AIMH — 3TO OMKPbIMbIe
cucrembl. Puc. 3.8. Henp3s paccMaTpuBaTh KakK aJeKBaTHYIO, IOJIHYIO MOJENb NEPEMEHHBIX, BIMAIOUIMX Ha
YCIENIHOCTh JIGWCTBUI OpraHm3aliy, NOTOMY YTO Ha HEM MOKa3aHbl TOJNBKO BHYTPEHHHE NepeMeHHble. BHeniHune
NepeMeHHbIe, KaK HAIMCaHO B CIIENYIOIIEH TJIaBe, TOXKe CUIIBHO BIHUSIOT HAa opraHu3anuio. Puc. 3.8. npaBunbHee ObUIO
6LI paccMaTpuBaTh Kak MOJCIb BHYTPEHHHUX CONUOTEXHUYECKHX IOACHUCTEM OpraHHU3alllH. BHyTpCHHI/IC MEPEMEHHBIC
O6bI‘-lHO Ha3bIBAOT COUUOTEXHUYECCKNUMHU MMOACUCTEMAMHU, IIOTOMY YTO OHU UMEIOT COLII/IaJ'ILHHﬁ KOMIIOHEHT (HIO}IGFI) u
TEeXHUYECKUIl KOMIIOHEHT (IpYyrue BHYTpEHHHUE IIEPEMEHHBIE).

Crenyromuii mpuMep B3ST M3 OCHOBOIOJAraloOIIEro HCCIENOBaHUs O OpUTAaHCKOH yrienoObIBaromen
IMPOMBIIIIJIEHHOCTH. OHO ITOMOIJIO BO3HUKHOBEHHUIO KOHICHIIUU COIHUOTCXHHUYCCKUX ITOACHCTEM. 3}160]) OTOT MpUMEP
MPUBOAUTCSA HUCKIIIOYUTEIIBHO Ul WIITIOCTpAllMH TOT'O, YTO PYKOBOACTBO HOJKHO pacCMaTpuUBaTbhb B3aMMOOTHOILICHUS
MEXy KpUTHUECKMMHU (PaKTOPaMHu, MPEXK/Ie YeM IPEIPHUHUMATH KaKHe-JIM00 AeHCTBUSL.

[Nocne HanmoHaMU3aMU OPUTAHCKOW YTriie00BIBAIOIIEH POMBIIILIEHHOCTH, TOCIEJOBABIICH 110CIIe OKOHYAHUS
BTOPOI1 MUPOBOI BOMHBI, B pabOTy 3TOW OpraHu3aluy ObUIM BHEIPEHBI HOBIIECTBA, CIIOCOOCTBOBABIINE MOBBIIICHHIO
MIPOU3BOJIUTENFHOCTH M YJIYUIICHHIO YCIOBUH Tpyda. TeXHOIOruss MaccoBOro IMPOHM3BOACTBA, MpeolnajaBiias B
MepHO/I BHEIPEHHS STHX HOBOBBEACHHH, Ha3bIBaJlaCh METOJOM JUIMHHOrO 3a00s. Y pabovnmx OHa HE BbI3bIBaNA
MOJIOKUTEJIPHOW peakimu. Pabora Obuia TsOKENOM, B BBICIICH CTENEHM CIEHHAIM3UPOBAHHON M OYEHb CTPOro
ONPEIEIICHHOM 110 IOCIE0BATENILHOCTH OIIEPALIUH, T.€. IOJHOCTBIO CTPYKTYPUPOBaHHOM.

[pexxne yem Obula BBEJEHA TEXHOJOTHSI MAacCOBOI'O MPOU3BOJCTBA B YrOJNbHOH NPOMBIIUICHHOCTH, YrOJb
JOOBIBAJICS TIOYTH BPY4YHYIO: Opuraja u3 JByX IIAXTEPOB C MOMOIIbIO MOJCOOHOrO pabodero, KOTOPBIH 3aKpervisil Ha
MECT€ ITyCThIe BarOHETKH, BBHIMONHAJIA BCE OMepaliy, He0OXOIUMbIE TIPH MPOXOIKE U paboTana MpH 3TOM OTAEIBHO OT
ocranpHbIX. MIMeHHO Onarozmaps cneluduke 3TOro METOo/a, HAmapHHKa JUis paboThl OOBIYHO MOAOHpANId HAJONIO,
OTHOIIICHHSI TepepacTaiu B JPYKOy, Kaias MalieHbKas TpyIIKa UMena B 3a00e IMOJHYK aBTOHOMHUIO. Mexay
rpymniamMu Oblla KOHKYPEHIHs 32 OOJBIIYIO MPOU3BOAUTENLHOCTh, HO B TSKEJIbIe BpeMeHa ObLJIO U COTPYIHHYECTBO, U
B3aMMOBBIPYUYKa, KaK 3TO TPAAUIOHHO OBIBAET y MIAXTEPOB.

HccnenoBanue nepexoja Ha HOBBI METOJ| YIIIef0OBIYH TT0KA3allo, YTO BO3HUKIM HOBBIE MPOoOIeMbl. BBenenue
STOr0 METOJA ITOBJIEKIIO 32 COOOI M3MEHEHUE CTPYKTYpPHI paboT OTaensHas MalieHbKast Opuraaa OoibIe He BRITOTHSIIA
Bce HeoOxoamMble omepanuu. Pabora OpLra mojeNieHa Ha CIICIHANM3MPOBAHHEBIC 3aJaHUs, Kak Ha 3aBoze. Paboune
ObUTH BKITIOYEHHI B OoMbInme mukindeckue Opuranel, mo 40—50 gemoBek Kakmas, Opuraiy HENWIA HAa TPU CMEHBHI B
COOTBETCTBHUH C 33/1a4aMH, KOTOPBIE TPEICTOSIIO BHIMONHATh. Kajkas cMeHa BEHITIONHSIIA PAa3IUYHYI0 CEPHIO 3aJaHUH.
Takoii MeTox opraHu3ay padoTHI TO3BOIISI BECTH pabOTHI IO BCEMY 320010 OTHOBPEMEHHO.

PaGora ka)xmoit cMeHBI 3aBHcena OT paboThl mpeapiaymeil. Ecim omHa cMeHa HeoCTaTOYHO BCKpBIBAJia IDIACT,
clenyromas 3a Helf CMeHa He MOTJIa JOCTHYb IIAHOBOTO0 00beMa JOOBIYH YIS, KOTOPHINA Tereps youpaics u3 3a00s ¢
TTOMOIITBI0 KOHBeWepa. Takum oOpa3zom, paboTa He MOTJIa ICNUTHCS MOPOBHY. MEHSIINCH YCIOBUS paOOTHl U TPYIHOCTH
3amanmii Opima pasHod. OmaTa Tpyna 3a BBITOTHEHHE pPA3IMYHBIX 3afaHUN ObLIa HealeKkBaTHOW. B moBemeHmmn
pabounx, KOTOpOE XapaKTePHU30BAIOCH 3AIIUTHBIM WHAWBUAYATU3MOM, HAOIIOAATIOCH pa3apakeHHE, WMEI0 MEeCTO
HEIOBepHEe K KOJUIETaM IO CMEHEe W BOOOIIE K TOBAapHIIAM IO padoTe, MPOIBETANIO B3SATOYHHYECTBO, B3aWMHEIC
0oOBUHEHHA, TPOryasl. [IpoTHB OXHIAHWH ¥ TUIAHOB, TPOW3BOAMTEIFHOCT HE TOBBICKIACh. Pabodas CTpyKTypa,
pazpaboTaHHas C YYeTOM BHEAPSEMOH TEXHOJOTWH, BEI3BaNa pa3pyIICHHE CHIIBHOW COIMATBHON CTPYKTYPHI,
XapaKTepHOH! IS pyIHOTo TPyZa.

Hanmonanusanmst OpUTaHCKOH YroiabHOW MPOMBIIUIEHHOCTH Jajla BO3MOXKHOCTH BHEAPUTH HOBOBBEIICHHS B
opranmzanyio pabounx rpymi. [lomeITKM paccMaTpuBaTh M YYUTHIBATH COLHMANBHYIO CTPYKTYPY OJHOBPEMEHHO C
TEXHUYECKOH CTPYKTYpPOH BO3BIMENHM, KaK OKa3aJoCh, MOJOKHUTENbHBIN 3((heKT: ObUTo yrnenmeHo Oorblle BHUMAaHHS
MIOATOTOBKE KaXKJOro IMIaxTepa, 00YIEHHUIO €ro BHIIOIHEHHUIO PA3IMYHbBIX OMEpaluid M 3aJaHui, BCE 3TO OJaroTBOPHO
CKa3aJI0Ch Ha IPOU3BOJUTEIHLHOCTH U YCIOBHAX TPY/a.

HccnenoBannst B yraenoObIBaromied MPOMBIIUIEHHOCTH MPOJIMIM CBET HAa KOHICIMIMIO OpraHM3alliH Kak
COILMOTEXHUYECKOH CHUCTEMBI, T.€. CHCTEMBI, COCTOSIIEH M3 B3aMMOCBS3aHHBIX COLMAIBHOW M TEXHUYECKOW CHCTEM.
Kak ™Mbl TONBKO 4YTO BHIENM, KOTJa PYKOBOACTBO 3aHMMAJIOCh TOJNBKO TEXHOJOTHMEH, OHO HE MOIJIO JIOOHMTHCS
nocTaBieHHbIX neneil. Korma oHO mepecMoTpeno copepkaHue padoThl, CTaJI0 YYHWTHIBATh HMHAWBUIyAIbHOE W



TpynmoBo€ MOBCACHHUC, HETATUBHLIC BJIMSAHUSA HOBOI'O MCTOJAa YMCHBIIWIIWCHL W OpraHU3allvsd, B KOHCYHOM HTOIC,
JOCTHUIJIa cBoOe OCIIn.

Pe3rome

1. K ocHOBHBIM NEPEMECHHBIM BHyTpeHHeﬁ Cp€abl OpraHu3alilui OTHOCATCA CTPYKTYpa, UCIIU, 3aJa4u, TCXHOJIOI'Us U JIFOAU.

2. Bce opraHusanmuu, 3a HCKJIIOYEHHEM CaMbIX MAaJIeHBKHMX, pa3JelieHbl Ha TOpPU30HTAJIbHbBIE
CHenUaI3upOBaHHble (YHKIIMOHAJIbHBIE OONAacTH W BEPTUKAIbHBIE YPOBHU yrpaBieHus. CTPyKTypa OpraHH3aluu
SIBIISIETCS JIOTUYIECKHM COOTHOIIEHHEM (DYHKIIMOHAIBHBIX 30H M YPOBHEH YIpaBIICHHS, HCIONb3YEMBbIX JUIS JOCTIKSHUS
1iesiel opraHu3aluy.

3. Cdepa KOHTpOIS, T.€. YUCIO JIFOJIEH, KOTOPhIE TOMYHMHSIOTCS HEMOCPEACTBEHHO AaHHOMY PYKOBOJAMTEINO,
SIBIISIETCSL BAYKHBIM aCIIEKTOM CTPYKTYpbl. Eciii 00beM ympaBieHHs MIMPOK M IPU 3TOM MMEETCSl HECKOJNBKO YpOBHEH
yIIpaBJIEHUs], CTPYKTYpPY Ha3bIBAIOT IUIOCKOM, MHOTOYPOBHEBBIE CTPYKTYPHI UMEIOT HECKOIBKO YPOBHEH yIpaBlieHUs U
y3KHe cepbl KOHTPOJISI.

4. llenaMu Ha3bIBalOTCAd KOHKPETHbIE KOHEYHBIE COCTOSHUS MM JKeJlaéMble pPe3yJabTaTbl, KOTOPBIX XOTAT
JOCTUTHYTh WICHBI OpraHu3aimu, pabdoras BMmecte. DOpMyTupoBaHHE W COOOIICHUE IENICH MPENCTaBlIICT COOOMH
Ba)KHOE CPENICTBO KOOpAMHALMK pabOoThl, OIEIEHHON MEXy CIElHalIu3UpPOBAaHHBIMY TPYIIIIAMH, TIPH YCIOBHH, YTO
LeJTU TTOo/Ipa3ieieHuil YBA3aHBbI ¢ [eIsIMH OPTaHU3aIIH B LIEJIOM.

5. 3agmaya — 91O pabora WM €€ 4acTb, KOTOpas JOKHA OBbITh BBINMOJIHEHA OIpEACTICHHBIM CHOCOOOM B
OIpe/IeJICHHBI NeproA. 3aaud MOXKHO KiaccH(pUIMpoBaTh Kak paboTy C HpeAMeTaMu, JIIoJbMHU, WH(popmammen.
BcenencTBue TECHBIX CBSI3eH MEXIY 3a1adeidl M TEXHOJIOTHEH, CYILIECTBYET TEHACHLUS CO BPEMEH IPOMBILUIEHHON
PEBOITIOIMH JIENIaTh BCE 3a/1a4 KaK MOKHO 00Jiee CrielMain3upOBaHHBIMH.

6. TexHonorusi ectb JIIOOOE CPEACTBO, C IOMOIIBIO KOTOPOTO BXOJSIME B IPOHU3BOJICTBO 3JIEMEHTHI
HpeO6p33yIOTCH B BBIXOJAIIME, OHA OXBATbIBACT MallWHbI, MEXaHWU3Mbl W MWHCTPYMCHTBI, HABBIKM W 3HAHUA.
[NoTrennmanbHasi MPOM3BOAUTEIBHOCTD CIIEIHAIM3UPOBAHHOTO pa3zeieHus TPy ia 3HAUYUTENILHO TOBBICHIACH OJaroiaps
TEXHOJIOTMYECKUM MHHOBAIMAM, CTAHJAPTHU3AIMU U BBEICHHUIO COOPOUHBIX KOHBEHEPHBIX JTMHUM.

7. CornmacHo ompeneneHH0 ByzaBopa, menkocepuiiHas WM €AWHMYHAs TEXHOJOTUS — 3TO IMPOMU3BOJICTBO,
OPHUEHTHPOBAHHOE HA OJHOI'O 3aKa3uMKa. B TEXHOJIOrMsSX MaccoBOrO MPOM3BOJCTBA HM3TOTABIMBAIOTCA OOJIBILIHE
KOJIMYEeCTBA NPHUHILUINAIBHO CXOAHOM mpoxykuuu. HenpepsiBHOE NPOU3BOACTBO MCHOJIB3YET aBTOMATHUECKOE
000pyI0BaHuUe Ul U3TOTOBJICHHS OONBIINX KOIMYECTB COBEPILEHHO OJMHAKOBOM NPOAYKIIHH.

8. CormacHo ompenenacHuro  ToMIICOHa, MHOTO3BEHHAas TEXHONOTUSl  XapaKTEpU3YyeTCs  CEpHAMU
B3aMMO3aBUCHUMBIX 33J[aHUH, KOTOPbIE JOJIKHBI BBINOIHATECS B ONPENEICHHON MocenoBaTenbHoCTH. [locpenHnyueckas
TEXHOJIOTUsI JEUCTBYET B paMKaXx MpoIiecca, B X0Je KOTOPOro COMMKAIOTCS TPYIIIBI KETAIOUIUX BCTYIUTh B OTHOIIECHUS
B3aMMO3aBUCUMOCTH Jr0Jei. VIHTeHCUBHAs TEXHOIOTUS UCIONIb3yeT KOHKPETHBIC HABBIKM, IIPUEMbI WM YCIYI'H IS
BHECEHMS KOHKPETHBIX U3MEHEHUI B KOHKPETHBIH MPOJYKT Ha BXOJIE.

9. PykoBomuTenu 3aHMMAlOTCs BOIPOCAMHU TIOBEICHUS JIOAEH KaK OTHENbHBIX JIMYHOCTEH, Kak IPYNN U Kak
JIoJeH, BBHICTYIAIONIMX B KauecTBE JIUACPOB. ACIEKTAMU MHANBHIYAIBHOTO ITOBEACHHUS, KOTOPhIE HMEIOT HaHOOJIbIee
3HaYCHHUE ISl PYKOBOIUTENA, ABJIAIOTCS CIOCOOHOCTH, OZapPEHHOCTb, OTHOIICHHUS, ITIOTPEOHOCTH, LIEHHOCTH, OXHIAHUA
u Bocrpustue. Cpena, KOTOPYIO CO3/Ia€T PYKOBOACTBO, YacTO MMeeT OOJbIIOE 3HAUYE€HHE W BJIMSHHUE Ha ITOBEICHUE
paborHuKka. CienoBaTenbHO, PYKOBOAUTENH JOJKHBI CTApaThCsl CIENATh 3TY CPELy CIOCOOCTBYIOUIEH TOCTHXKEHHUIO
LieJeld opraHu3aluy.

10. Bce BHyTpeHHHE IIepeMEHHBIE B3aWMOCBS3aHBL B CBOEH COBOKYIIHOCTH OHH PacCMaTPHUBAIOTCS Kak
COILIMOTEXHNYECKHE TIOJICUCTEMBI. VI3MeHeHHe ONHOM W3 HHUX B ONpPEEICHHOM CTENCHHM BIMAET Ha BCE IpYrue.
CoBepIIeHCTBOBAaHNE ONHOW INEPEMEHHOH, HampuMep, TakoH, Kak TEXHOJOTHs, HEe 00s3aTeNbHO MOXET BECTH K
TIOBBIIIEHUIO TPONU3BOIUTENBHOCTH, €CIM 3TH W3MEHEHHS CKa3bIBAIOTCA OTPHLATENBHO HA JAPYrOW IEPEMEHHOH,
HampuMep, JIOAAX.

BOITPOCHI IJ1A IOBTOPEHUSA
1. Kakue oCHOBHbIE IEpEMEHHBIE B OPTaHU3AIMH CIEAYET yIUTHIBATh PYKOBOICTBY?
2. OnummTe KpaTKO OCHOBHBIE KOHIIETIIINH, IMEIOIIHE OTHOIICHNE K CTPYKTYPE OpTaHH 3aIliH.
3. Ommmure o0Mmye TUIBI TEXHOJIOTHH, KOTOPBIE UCIIOIB3YIOTCS B COBPEMEHHBIX OPTaHH 3alisX.
4. Tlouemy 3amaHus pa3pabaTBIBAIOTCS W PACHPENEISIOTCS B COOTBETCTBMM C BEPTHUKAIb HBIM U
TOPU30HTAIILHBIM Pa3/IeJIeHUEM TPYy/Aa B OpPTaHU3AINN?
5. Ilouemy pa3paboTKa Ienel sIBISETCS MOIIHBIM CPECTBOM KOOPAWHAIIMN CO CTOPOHBI PYKOBOJCTBA?
6. Uto Takoe TexHOnorus 1o onpexaenexuio Jeiisuca u [leppoy?
7. OnmmmTe KpaTKo KiIacCu(UKAINIO TexHonoruu no Byasopa n Tomricony.
8. IToueMy pyKOBOJCTBO 0053aHO OCO3HABATh B3aNMOCBSI3b BHYTPEHHUX IIEPEMEHHBIX ?
9. KakoBBI KOMIOHEHTHI COMOTEXHUIECKON TTOICUCTEMBI?
10. Onpenenure Takue NOHITHS KaK IEHHOCTH, OTHOIIEHNUS, OJAPEHHOCTh U BOCTIPHUATHE.

BOIPOCHI JJIAA OBCYKJAEHUA

1. Kak noHuMaTh B3aUMOCBSI3b MEXKAY 3aJa4aMU U TEXHOJIOTHEH?



2. B cBete comepkaHus TiaBbl, OOCYIWTE YTBEepKIcHHE: «HeT Takoro THIla TEXHOJIOTMH, KOTOPBIA MOXHO
CUHTATh HAWTYYIIIAM.

3. SIBnsieTcs M TEXHOIIOTHS HanOoJiee BaYKHOW BHYTPEHHEH nepeMeHHoi? O0cyauTe 3To.

4. KakoBBI OTHOIIICHUST MEXTY CICIYIOIIAMHE ITOHATUSMU: TICIH, 33791 U JIFOTU?

5. JlaiiTe mpuMep, MOKa3bIBAIOIINN KaK BOCIIPUATHE U OXKHIAHKE BIMSIOT Ha IMOBEICHUE Ha padoTe.

Curyauus s anaausa: U3MeHeHHs CKYYHOI 110 COAepPKAHNI0 PadoThI

Becnoit 1985 r. ciyxame otaena rapantuitHbix nucem [lepBoro HarmonansHoro banka B Uukaro 3anonHuiu
AHKETHl, BBUICHSIONINE CTENEHb WX YIOBJIETBOPEHHOCTH pa0OTOH. PesympTaThl aHkeThl mokazamu, uto a0 80%
CIyKalux OBUIM HEYAOBJICTBOPEHBI CBOEH pabOTOW. Y pPYKOBOICTBA TAaKKe BEHI3bIBATA 03a00YCHHOCTh HH3Kas
MIPOU3BOJIUTENBEHOCTh MX OTJENa, K TOMY JX€ 4YacTO MOCTYHaJH >KaJoObl OT KJIMEHTOB Ha OIO3/IaHHS W OUIMOKH B
pabore.

C mNOMOIIBIO CIIENMANMCTAa O OPraHMW3alliOHHOMY pa3BHTHIO, CIy)XKalllie BBIACHWIM, YTO MPUYMHOW HX
HEY/IOBJIETBOPEHHOCTH SIBIISIETCS O/HOOOpa3Hasi pabora c Oymaramu, HaroOMHUHaromas paboTy Ha KOHBelepe.
Cuayxartyie 4yBCTBOBaJIM, YTO OHM pabOTAIOT HA MPOU3BOJICTBE, TJie rApaHTHIHOE TIMCHMO TOTOBHUTCS IO KpaiHei Mepe
10 nronpMHU, M KaXIblH M3 HUX BHOCHUT B 3Ty HOATOTOBKY CBOIO JIOJIO, 3a4acTyl0 HE paBHYIO jojie Ipyrux. Tak,
HarpHuMep, OjiHa U3 PaOOTHHMII TOJIBKO 3aKja (bIBalia JICHTY B MaIllMHY TeJeTaira.

Cayxaiye noxanoBaJliCh CIENUATUCTY-KOHCYIBTAHTY, YTO 3a/1aHus ObIIIM HACTOJIBKO Pa3IpoOJieHbl, YTO OHU
penKo MOHMMayM OOMIMIT CMBICK cBoel paborel. Ho OHM 4WyBCTBOBasIM, 4TO ATOT pa3JApOOJEHHBIH Mpolecc ObUT He
TOJBKO MCIJICHHBIM, HO M JOPOIrMM H BE€JI K 60J'II)LHOMy KOJIMYECTBY OI_HI/IGOK, COBEpHIAEMBIX B HUX OTACIC IIpU
HOATOTOBKE JOKyMeHTOB. OHHM ObUIM YOEXIECHBI, YTO TNPOM3BOAMTENBHOCTh W KadeCTBO CTaHYT JIydllle, €CiH
coJiepkaHue paboThl OyIeT ePecMOTPEHO.

Ha mporshkeHHH HECKOJIIBKUX TMOCIEAYIONMX MECSIEB U MPU y4acTUU BCeX pabOTHHKOB OBLIM MEPECMOTPEHBI
BCC 3aJlaHudg-onepalyu U MHOTHUE M3 TEX, KOTOPLIEC OO TOI'0 BBINOJIHAINCH pas3acibHO, 6BIJ'II/I O6’beHI/IH€HbI, qTO
MO3BOJIMJIO CO3/aTh MOJIHBII UK ¢ OoJiee BHICOKUM YPOBHEM OTBETCTBEHHOCTH. Clly)Kaliye MPOILTHA NEPENoIroTOBKY
C LIEJIBIO YCOBEPIICHCTBOBAHNS CBOMX HAaBBIKOB M MOCIEJOBABIIEE 3a TEM IOBBIIIEHHE UX 3apa0OTHOM IUIaThl OTPa3UiIo
HOBBI YpOBeHb OTBETCTBEHHOCTH B pabote. ['on cmycrs [epsbiit Hanmonanbueiii bank Yukaro cMor oTduraThesi o
3HAYUTEIILHOM ITOBBIIICHUH MPUOBUIEHOCTH, POU3BOIUTEILHOCTH, CTEIICHN YAOBIETBOPEHHOCTH KIIMEHTOB U BHICOKON
TPYLOBOM MOpAJIU CIIyKaLIUX.

Bonpocwi
1. Kaxk MO>XHO 0XapaKTepHu30BaTh 3aJauyl B OTAENE FAPAHTUIHBIX MHCEM JI0 M TI0CIIEe MEPOIPHATHH 110
MIEPECMOTPY COJEPIKaHHs paOOThI KAXK0ro paboTHHKA?
2. O6cynnTe 3HaYEHHE CIIOCOOHOCTEH M IOTPEOHOCTEH CIy)KaIluX, padOTafOIINX B OT/AENE TapAaHTHHHBIX THCEM.
3. U3sMeHnIuch U LEeNH WM TEXHOJIOTHS OTaea?
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IJIABA 4: BHEIIIHAA CPEJ/IA B BUSHECE

BBenenune

Jo cux mop MBI paccMaTpHBAlM OCHOBHBIC MEpPEMEHHBIC, OT KOTOPHIX 3aBHUCUT YCIEX OpraHH3allHH,
aKIICHTHPOBAB BHMMaHHE Ha (akTopax, ACHCTBYIOIIMX BHYTPH OpraHu3aiud. [Ipe/cTaBiseTcss OYCBUIHBIM U
JIOTHYHBIM COCPEIOTOYMTH 3a00THl PYKOBOICTBA B IIEPBYIO odepelb Ha cBoeil opraHmszammu. OmHako ee ycmex
peliamM 00pa3oM 3aBHCHT TAKKE OT CHJI, BHEIIHHUX MO OTHOLICHHIO K OPTaHH3alliy M JEHCTBYIONINX B rI00aTbHOM
BHEIIHEM OKPY)XCHHH. B CerofHsIHeM CI0KHOM MHUpe sl 3(D(GEKTHBHOTO BBIMOTHEHUS YIPABICHUSCKUX (OYHKITHH
HEO0XO0/IMMO TIOHUMATh JEWCTBHE THUX BHEIIHMX MMEPEMEHHBIX. B JaHHOI riiaBe paccMaTpUBAKOTCS XapaKTEPUCTHKU
BHEIIHEH CPEJIbl; OMUCAHBI TAKKe (DAKTOPHI, UMEIOIIHE BaKHEHIIIee 3HAUEHHE 7Sl PYKOBOJCTBA OPTaHH3AIIUH.

[pouunTas 3Ty riaBy, Bbl IO3HAKOMUTECH C TEPMUHAMHU U MOHATUSAMU, BBIICTCHHBIMH BBIIIIC.

Opranusanus u ee cpeaa

B rn. 3 omucaHa cpema BHYTpH opraHuzauuu. Ee BHyTpeHHHE (akTOpbl OBbLIM OCHOBHBIM OOBEKTOM
paccMOTpeHus pa3HbIX LIKOJI B TEOPHHU yrpaBieHus. Kax/as mkosa akleHTHpOBaia BHUMaHHE B IEPBYIO O4epeab Ha
TeX acleKTax, Ha KOTOpble, M0 €€ MHEHHIO, JODKHO ObUIO Obl BIMATH PYKOBOJACTBO OpPraHM3alliM B LIENsX ee
yCHeImHoro (GyHkuuoHupoBanus. lllkona HaydyHOro ympaBieHHS, HalpHMep, COCPENOTOYMIach, B OCHOBHOM, Ha
3aJa4ax M TEXHOJIOTMH YIPABJICHHS, IIKONA AAMHHUCTPATUBHOIO YHPABJICHUS — Ha CO3JaHUM CTPYKTYPBI, KOTOpas
JIOJKHA 00€CTIeUUTh JOCTIDKEHHE 1IeNeil OpraHu3aliy, IIKoJIa YeIOBEYECKUX OTHOIICHNI — Ha JIIOIX B OpraHH3aliH.

HccnenoBateny 3THX NEPBBIX LIKOJ YASISUIM Malo BHUMaHUA (akTopaM, HaXOALIMMCS BHE OpraHU3aludH.
CeronHs 3TO CUUTAETCs KPYIHBIM HEAOCTATKOM JIFOOOr0 IIOIX0/a, B MPOLIIOM e Tak He gymainu. [lo cytn nena, Bkiax
Ka)KJOW LIKOJIBI OLEHUBAIN C TOYKU 3PEHHS MOBBILECHUS 3()(EKTUBHOCTH JOCTIDKCHUA Lefel opranuzanuu. [loatomy
B HEKOTOPOM CMBICIIE Kak/as LIKOJa MOCTyMaua IPaBUIIbHO, KOHIICHTPUPYICh Ha BHYTPEHHHX BOIIPOCAX, IOCKOJIBKY
OHM OBUIM OTHOCHUTENBHO BaxkHEe A7 9((PEKTUBHOCTH M BBDKMBaHUS opraHm3anuy. OJHAKO, KaK MBI YBUIUM HIDKE,
COBPEMEHHBIM OpTaHM3alMsAM HPUXOMUTCS IPUCIOCAONMBATHCS K M3MEHEHHSM BO BHEIIHEM OKPYXCHHH U
COOTBETCTBEHHBIM 00Pa30M OCYILECTBIATH H3MEHEHHUS BHYTPH ce0s1. DTO WILTIOCTPHPYeT pHc. 4.1.

3nauenue HewHell cpedbl

B ympaBieH4ecKoil MBICIH IpEICTaBlIeHHE O 3HAYEHHH BHEIIHErO OKPYXEHHsS M HEOOXOOUMOCTH yYHUTHIBATH
CHJIBI, BHEIIHME 10 OTHOIICHHIO K OpraHHM3allMH, MOSBHIOCH B KoHLE 50-X IT. DTO CTAJI0O OAHUM U3 Ba)KHEHIIMX
BKJIaJIOB CHCTEMHOT'O TI0IX0Ja B HAYKY YIIPaBJICHHU, IIOCKOJIbKY OIYEPKUBAIACh HEOOXOAUMOCTD ISl PYKOBOIUTENS
paccMaTpUBaTh CBOIO OPraHH3aLMI0 KaK IIEIOCTHOCTh, COCTOSIIYIO W3 B3aMMOCBS3aHHBIX 4acTeil, B CBOIO OYepe/b
OIyTaHHBIX CBSA3SMH C BHEHIHMM MHUPOM. CHTYallHOHHBIH IOAXOX MO3BOJIMJI PACLHIMPUTH TEOPHIO CHCTEM 3a CUeT
pa3paboTKM KOHLENIMH, COIVIACHO KOTOpOW Hambolee MOIXONIIIMHA B MAaHHOH CHTyalldd METOX OIpenessercs
KOHKPETHHIMH BHYTPEHHUMH W BHEITHUMH (DAKTOpaMH, XapaKTEpU3YIOLIMMH OpPTaHM3alMI0 W BIMSIOIIMMU Ha Hee
COOTBETCTBYIOIINM 00pa3oM.

CHUCTeMHBIi W CHUTYallMOHHBIM B3IVIAABI HA BEIIM IPHBJICKIN BHHMaHHE KaK peaklus Ha W3MEHEHHs, B
BO3pacTalollell Mepe BIMSBIINE HA YCICHIHOCTh AeHcTBHI opraHm3aimy. CeroaHsIIHne H3MEHeHUS BO BHEIITHEM MUpPE
3acTaBWIM OOpaTUTh HAa BHEHIHIOK Cpeny emie Oojblliee BHUMaHWE, 9eM Korma-nnbo. Kak mwmer DmBap DnOuHI
«BHemHee OKpyXeHHE OpraHM3alMil Bce OONbIIE CTAHOBUTCSA HCTOYHHKOM IPOOJEM ISl COBPEMEHHBIX
pykoBoauteneil. [lo cyrm nena, pyKOBOIUTENM CaMbIX BaXKHBIX I OOINECTBa OpraHU3aldid — JIETOBBIX,
00pa30BaTeNbHBIX, TOCYAAPCTBEHHBIX — IO BIHMSHAEM HEZaBHUX COOBITHH B MHpPE OBUIN BBIHY)XAEHBI COCPEIOTOUYUTh
BHHMaHHUE Ha OBICTPO U3MEHSIOIICHCS Cpelie U ee BO3CHCTBUIX Ha BHYTPEHHEE CTPOCHHIE OpTaHN3alUI».

Haxe ecan Obl U3MEHEHHMSI He OBUIM CTOJb 3HAYUTENBHBI, PYKOBOAUTEIISM BCE PABHO MPHUILIOCH OBl YUHTHIBATH
cpeny, MOCKOJIBbKY OpraHn3aIys Kak OTKPHITAsi CHCTEMA 3aBUCHT OT BHEITHEr0 MHpa B OTHOIIEHWH IIOCTABOK PECYPCOB,
SHEPTHH, KaJIpoB, a Takke rnorpedureneil. [IockombKy OT pyKOBOJCTBA 3aBHCHT BBDKMBAHHWE OPraHU3alNH, MEHEIDKED
00s13aH YMETb BBIBIISTH CYIICCTBEHHBIE (PAKTOPBHI B OKPY)KEHHH, KOTOpBIE MOBJIHSAIOT HA €ro opraHm3anuio. bomee
TOT0, OH JIOJDKEH TPEJIOKNATHh MOAXOAAIINE COCOObI pearnpoBaHysl Ha BHEIIHKME Bo3aeHcTBUs. Ha npoTsokenun Beei
9TOM KHUTH BaM HPEICTONT 3HAKOMHTBHCS C HWHCTPYMEHTApHEM M METOAaMH, HWMEIONIMMHUCS B PacClopsDKEHUH
PYKOBOZIUTEINS, Ul IUTAHUPOBAHMS, OPTaHW3AIMH, MOTHBAIIMM M KOHTPOJS BHYTPEHHEW CpeAbl B OTBET HA BHEIIHHE
N3MEHEHMSI.

B 3TOM oOTHOIIEHWM OpraHu3alMy IONO00HBI OHonormueckuM opranm3mMaM. CoOrjlacHO TEOPHUH HBONIOLUH
UYapnp3a [lapBrHa, cOXpaHMBIINECS BUBI BBDKHIM ITOTOMY, YTO CMOTJIM 3BOJIIOLMOHUPOBATH M IIPUCIIOCOOMTHCS K



H3MCHEHUSIM B CBOEH cpence. u OpraHn3anu BbIHYXXICHBI HpI/ICHOCEI6J'II/IBaTLC${ K CBOeH cpene, 4TOOBI BEDKHTH U
COXPAHUTH 3(1)(1)8KTI/IBHOCTB. Taxum 06pa30M, PYKOBOAUTEIIb JOJLKEH MCITOBCIbIBATL IaPBUHU3M B CPELC Opl“aHPI?,aHPIfI,
4TOOBI B MHUpE 6I)ICTpBIX PI3M€H€HPII>1, I'1I€ BBDKHUBAKOT TOJIBKO HpI/ICHOCO6I/IBIHI/I€CH, €ro opraHu3anuvs HE OKasaJlaCb B
YHCJIC UCUC3HYBIIUX.
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Puc. 4.1. Monenb BIUsIHUS HENIPEABUICHHBIX 00CTOSATENBCTB HA OPTaHU3AIHIO
(Acmounux: Howard M. Carlisle, Situational Management (New York: American Management Association,
1973,p.29).

Onpedenenue grnewineli cpedvl

IlepBast mpobiema, ¢ KOTOPOH CTAJIKMBAETCS PYKOBOIUTENb, JKENAIOMNI MCXOOUTh M3 IPHUHIUIIA OTKPBITBHIX
CHCTEM, — OINpe/eleHrue BHEIHel cpenpl. B KOHIle KOHIIOB MHpP BEIHK, M OBUIO OBl IyCTON TPaTOW CHJI MBITATHCS
ydecTb B HeM Bce (hakTopbl. PyKOBOICTBO, OYEBHIHO, JODKHO OTPAHHUYHMTH YYET BHEIIHErO OKPYKEHHUS TOJIBKO TEMH
aCIIeKTaMH, OT KOTOPBIX PEIIAIOIINM 00pa3oM 3aBHCHT ycrex opraHmsanuu. Hanpumep, no cioBam J[kxepanga bemna:
«BHemHsIA cpena opraHM3alMK BKJIIOYAET TaKHE 3JIEMEHTHI, KaK IOTPEOWTENH, KOHKYPEHTHI, NPaBUTEIbCTBEHHbIE
YUPEXKICHUS, MOCTABIIMKH, (DMHAHCOBBIE OPraHM3AIMM W HCTOYHHUKH TPYJIOBBIX PECYPCOB, pEIEBAHTHBIC IO
OTHOIIEHHUIO K OTIEPALMSIM OPTaHN3AIAN.

CPEJIA IIPSIMOI'O BO3JEMCTBUS B CPABHEHMU CO CPEJIOM KOCBEHHOI'O BO3JEMCTBHSIL.
OnuH 13 coco0o0B oNpeeneHus] OKPYKEeHHS ¥ 00JIEerYeHns yaeTa ee BIVSHUS Ha OPraHW3aIlHI0 COCTONUT B Pa3eICHIN
BHEITHMX (D)aKTOPOB Ha JIBE€ OCHOBHBIX IPYMIbL. B maHHOM riiaBe Mbl OyzeM pa3nudaTh CHIIBI MPSIMOrO M KOCBEHHOTO
BO3/ICHCTBUS HA OPTAHU3ALUIO N3BHE.

CornacHo DnOMHTY, cpeaa IpsMOro BO3IEHCTBHS BKIIOYaeT (haKkTOphl, KOTOPhIE HEMOCPEACTBEHHO BIIMSIIOT Ha
olepanyy OpraHW3alld M WCIBITBIBAIOT HA cebe MpsMoe ke BIMsHWE oneparmid opranm3ammu. K stum daktopam
CIIelyeT OTHECTH IOCTaBIINKOB, TPYIOBBIE PECYPCHI, 3aKOHBI M YYPESKACHHS TOCYAApPCTBEHHOTO PETYIHNPOBAHUS,
norpeduteneil  KOHKypeHTOB. [loa cpemoii KOCBEHHOrO BO3AEHCTBHSI MOHMMAIOTCS (DAKTOPBI, KOTOPBIE MOTYT HE
OKa3bIBaTh NPSIMOTO HEMEJICHHOI'O BO3/ICHCTBUS Ha OMEpaIfi, HO TEM HE MEHee CKa3bIBAalOTCA HA HHX. 3/1€Ch pedb
UAeT O Takux (aKTopax, KaK COCTOSHHE SKOHOMHKH, HAyYHO-TEXHMYECKHII IpPOrpecc, CONMOKYJIbTYpHBIE W
TIONMTHYECKE W3MEHEHUs], BIMSIHUE TPYIIIOBBIX MHTEPECOB W CYIIECTBEHHBIC ISl OPTraHM3alli COOBITHS B JPYIHX
crpanax (puc. 4.2.).



K nmpumepy, na dupmy «Jxenepan MoTopc» HamnpsiMyro BIHSIOT TOCTAaBIIMKH MaTepHaliOB, UCIIONB3YEMBIX B
M3TOTOBJICHUW aBTOMOOWMIIEH, 3aKOHBI, pEryIHpPYIOIIe [IEHO00pa3oBaHUEe M MOPSOK HaiiMa Ha paboTy, MPEANIOYTEHHS
roTpeduTesel, a Takke ACHCTBUSI OCHOBHBIX KOHKypeHTOB — (upMm «Dopay», «Toitora» u «Kpaiiciaep». «lxenepan
MorTopc» IoKHAa pearnpoBarth Ha 3TH (akTopsl, YTOOBI yaepKaTbesl B OusHece. B To jke Bpems Takue (hakTopbl, Kak
HOBBIE TEXHOJIOTHH, MHQIISAIHS, SKOHOMHYECKUH CIIajl, a TakKe pa3o0JadeHus] HeATUYHOH JIEIOBOM NMPAKTUKH B TIpecce
KypHamucToM J[>kekoM AHIEpCOHOM, TNPHUXOAMTCS, XOTS HANpsSMYyI0 OHM HE CKa3blBalOTCAd Ha KaXIOJHEBHBIX
orepanysax (UPMBI, YYUTHIBATH B HHTEpECaX KOMITAaHUU Ha OymyIee.

Hmxe atu (akTopsl mpsMOro M KOCBEHHOTO BO3JEHCTBHS paccMoTpeHbl noxpobHee. Ho cHawanma oGcymum
HEKOTOpBIE O0IIe XapaKTepPUCTHUKH BHEUTHEH CpeIbl.

XapaKTepuCTHKH BHEIIHeH cpeabl

MHorue ¢axkTopbl BHEIIHEH Cpelsl MOTYT BIUATH Ha opranuzanuto. [logdepkuBas nuBepcH(UIIMPOBAHHOCTD
BO3EUCTBUS OKpyxeHus, [lTelinep u MaiiHep yka3bIBatoT: «B npormioM pykoBOIUTENN KOHIIEHTPUPOBAJIU BHUMAHUE
Ha DKOHOMHYECKHX M TEXHHYECKHX oOcrositenbcTBaX. OFHAKO B TOCIETHEE BpeMsl M3MEHEHHE YCTaHOBOK JIIOJIEH,
COLMAJIbHBIX I[EHHOCTEH, MOJUTUYECKHX CHJI M cepbl IOPUIMYECKOH OTBETCTBEHHOCTH 3aCTaBWIIM PYKOBOIMTENEH
PacUIMPUTh CHEKTP TPEOYIOLIUX y4eTa BHEUIHUX BO3JCHCTBUNY.

Bzaumoceazannocums pakmopos enewirel cpeovl

B3AMMOCBSI3AHHOCTh ®AKTOPOB BHEIIHEN CPEJIbI — 510 YPOBEHb CHJIBL, C KOTOPOW U3MEHEHUE
OJHOro (hakTopa BO3JEHCTBYeT Ha Jpyrue (aktopsl. Tak ke, Kak M3MEHeHHe 000l BHyTpEHHEH NMepeMEHHON MOXKET
CKa3bIBaThCs Ha JIPYTMX, HM3MEHEHHE OIHOro (akropa OKPYKEHHS MOXKET OOYCIOBIMBAaTH HM3MEHEHHE IpPYrHX.
Hampumep, B 70-e IT. cHIXeHHE TOCTaBOK HeTH, MMPeXk/e BCEro B CHILY MOJUTUYECKON CTPYKTYPHI M LENed APYrux
CTpaH, OKaszalo CHJIbHOE BoO3jciicTBHe Ha oOmee cocrosHue 3koHoMHKH CIIA. PocT 1eH Ha HPOXYKTHI
HedrenepepabOTKH MOBIIEK 3a cOOO 0OIIee MOBBIIICHUE LIEH TIOYTH Ha BCe. DTO K€ U3MEHEHHE CTAJI0 KaTaln3aTopoM
CepuUH TPABUTEIbCTBEHHBIX AKLMH, HApHUMeEp, IOMBITOK PETYIHPOBAHUS TEMIEpaTyphl B OOIIECTBEHHBIX MeECTax
pacnpeneneHus TOILIMBA, YCTAHOBJICHHUS HOPMATHBOB Ha 3(P(EeKTUBHOCTH UCIIONB30BAaHUS TOIUIMBA, BBEICHUS HAJIOIOB
Ha CBEPXNPUOBLIb HE(PTAHBIX KOMIIAHUM, YUPEXKICHUS KPYIHOro (eAepaJbHOr0 MPOEKTa IO IPEOIOTCHHIO
9HEPreTUYECKOl 3aBUCUMOCTH OT APYTUX CTPaH.

Jlo Toro, Kak MPOU3OLLIO PEe3KOoe MaJeHNe LIeH Ha OCH3UH, cpelia NMPsIMOTo BO3JECHCTBUS MHOI'MX OpTaHH3aLUH
Taloke ObLIa II0J YZapoM, MHOCKONBKY NPOQCOI03bl TpeOoBalM KOMIICHCALMH B CBSA3M CO CKauykaMH LEH Ha
HOTPEOUTENBbCKYI0 TNPOXYKIMIO. HexoTopsle (upMBI, HampuMep, BBITYCKAaBIIME aBTOMOOWIM IS 3arOpOXHBIX
IIyTENIECTBUA U KPYIHBIE MOJENIH, a TaKKe 3aHUMAaBIIMECS aBTOMOOWIBHBIM TYPHU3MOM, IOCTpaJald H3-3a OTTOKA
notpeduteneid. Ho B HekoTophix ciydasx 3ddexT okazaics MoiokuTedbHbIM. [lomun B ropy nena y psaa ¢upm,
NPOU3BOSIINX TEIUIOM3OIMOHHBIE MaTepHaibl, pa3pabaThIBAIOIIMX CHHTETHYECKHE TOIUIMBA W BBITYCKAIOIINX
JJIEKTPOMOOMIIN M YCTpPOMCTBA, paboTarolIve OT CONHEYHON JHEepruu. B To ke BpeMs B 3THUX CEKTOpax BO3pocia
KOHKYpPEHILIUS, IIOCKOJIbKY MHOTME (HPMBI pEIIWIN J00MBAaThCA CBOEH JOMM B Pa3BUBAIOIIUXCS OTPACIAX
TIPON3BOJICTBA.
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Puc. 4.2. Buemnee okpyxeHue.

DakT B3aMMOCBA3aHHOCTH OCOOGHHO 3Ha4uMM Juis Mupooro peiHka. CormacHo POBEPTY b. PEUUY,
SKOHOMUCTY W3 ['apBap[CKOrO0 YHHMBEPCUTETa, «3E€MHOW MIiap OBICTPO MpeBpalaeTcs B €IUHBIA PBHIHOK. ToBapsl
CTAHOBSTCS BCE JIEIIEBIIE, HE3aBUCUMO OT HAI[MOHAIBHBIX IPaHUI. V3 KaX/0ro MoTpadeHHOro aMepuKaHIeM JoiIapa
20 1eHTOB MaJaeT Ha UMIIOPT.

B3anMocBsI3aHHOCTD pas3iIHdHBIX (PaKTOpoB BHEMIHEH cpensl, kak cuntaror DMEPU u TPUCT, momkHa Obiia
MIPEBPAaTHTh CpEly COBPEMEHHBIX OpraHm3anuii B OypHO H3MeHsAoIylocs. PykoBomurenu Oonbine HE MOTYT
paccMaTpuBaTh BHEIIHHE (aKTOpPbl H30MMPOBaHHO. OHM JOJDKHBI TOHATH, YTO 3TH (JAKTOPHI B3aHMOCBS3aHBI H
M3MEHSIOTCA. 3HaMeHUThIi aBTop B obmactu ympasineHus I[IUTEP JIPYKEP onmceiBaeT mpoOieMbl B BBI3OBEHI
MEHEKepaM BO BpeMeHa OypHBIX M3MEHEHUH B KHUTE C TAaKUM ke Ha3BaHHeM. CIeManyicTbl HEIJaBHO BBEJIN TIOHATHE
«xaotnuHBIX W3MeHeHui» (hyperturbulence) nmst omecanust BHemHel cpenpl 80-X IT., KOTOPOE XapaKTEPU3YeTCs eIre
Oomee OBICTPHIMH W3MEHEHHSMH H 0oliee CHIBHON B3aMMOCBI3aHHOCTBIO. OMepu M TpPHCT MPUBOAAT B KadecTBE
IpuMepa TpoBajl OJHOW AHMIMICKOM (UPMBI 1O MPOW3BOACTBY IHIIEBBIX KOHCEPBOB, KOTOpas «Tak W HE CyMela
OCO3HaTh, YTO paJi BHEIIHMX COOBITHH CTAaHOBHUTCS HACTOJIBKO B3aMMOYBS3aHHBIM, YTO 3TO BEIET K HEOOPAaTUMBIM
o0mmM m3MeHeHMsIM». Kak OHM YKa3bIBAIOT Jaiee, «BBDKMBAHME CTAHOBHUTCS PEINAIOIIMM 00pa3oM CBS3aHHBIM C
YPOBHEM 3HAaHHH OPTaHU3ALMHU O €€ OKPYKECHUI».

CnooicHocmb eHewttetl cpeovl

[ox CJIOXKHOCTHIO BHEILIHEM CPEJIbI nonumaeTcst uncio GakTopoB, Ha KOTOPbIE OPTraHM3aIs 00s3aHa
pearupoBarb, a TaKK€ YPOBEHb BAPUAaTHBHOCTH KaX/I0T0 (aKkTopa.

Ecnmn roBoputh 0 Yncie BHEIIHWX (PAKTOPOB, HA KOTOPHIE OPTraHW3aIMs BBIHY)KJCHA PearupoBaTh, TO €CIH Ha
Hee JaBSAT TOCYNapCTBEHHBIE IMOCTAHOBJICHHS, YacTOe Mepe3aKsIIOYeHHe JIOTOBOPOB € MPOQCOI03aMH, HECKOIBKO
3aWHTEPECOBAHHBIX TPYMIT BIHMSHHSA, MHOTOYMCIICHHBIE KOHKYPEHTBHI M YCKOPEHHBIC TEXHOJIOTHYECKHE H3MEHEHUS,
MOXHO YTBEPKAaTh, UYTO 3TA OPraHM3aIM HAXOOUTCS B OOJEe CIOKHOM OKPY)KEHHH, YeM, TTOJIOKHUM, OpraHu3amus,
03a00YeHHas ISUCTBUSIMH BCET'O HECKOJIBKMX ITOCTABIIMKOB, HECKOJIBKUX KOHKYPEHTOB, IPH OTCYTCTBHH NPOQCOI030B
1 3aMeUICHHOM H3MEHeHHH TexHonorun. IlomoOHBIM 00pa3oMm, Korja peds HIET O pa3HooOpazuu (akTopoB,
OpraHu3aIys, UCIIONb3YIONasi BCEro HECKOJIIBKO MCXOIHBIX MaTEePUaIOB, HECKOJIBKHX CIICIMAINCTOB M BEAylIas Jeja



BCETO C HECKOJNBKUMH (MPMaMHU CBOEH CTpaHBl, JODKHA CUMTATh YCIOBHS OOECIEUEHHS MEHEE CIOKHBIMH, YeM
OpraHM3alysl, Y KOTOpOH 3TH mapameTpsl HHble. [1o mokas3artento pazHooOpasus (GakTopoB B 00Jee CIIONKHBIX YCIOBHSX
OyleTr HaXOIUTHCS OpPTaHM3ALMs, WCIIOJIB3YIOIass MHOTOUHCIICHHBIE W pa3HbIe TEXHOJOTWH, NpeTepreBatomue domuee
ObICTpOE pa3BHUTHE, YeM OpraHU3alHs, KOTOPOH BCE 3TO HE KacaeTcs.

OnmuH nccnenoBaTenb CyMMHUPYET IOCIEICTBUS CIOXKHOCTEH Takoro poja s ymnpasieHus: «OpraHu3anum,
pabotarole B HECIOXKHOH cpene, o0IaJaroT ONHUM INPEUMYIIECTBOM: UM IPUXOIUTCA HMEThb MO0 BCEro C
HECKOJIbKUMH KaTeTOPUSIMH JIAaHHBIX, HEOOXOMMMBIX ISl TIPHHSTHS pEIICHHI». MBI IMOKaXeM B TOCBSIICHHOH
OpraHu3alysM TIi. 12, 4To B MeHee CI0KHOM OKPY)KCHUH HY)KHAa U MEHee CIIO)KHas opraHu3allMoHHas cTpykTypa. U
3/lech K€ 3allOMHUTE, YTO, MOCKOJBKY pa3Hble OpraHm3alvd (yHKIMOHHMPYIOT B Pa3HBIX CpelaxX, CHUTYaldOHHBIH
MOJXOJ1 MOJCKAa3bIBAET HaM, YTO HE CYLIECTBYET U HaWIy4llell OpraHn3alluOHHON CTPYKTYPBHI.

Iloosudicnocms cpedvt

IOABNXKHOCTDL CPEABI — 3T0 cKOpOCTh, ¢ KOTOPOW MPOUCXOASIT U3MEHEHHSI B OKPY>KEHHUU OpTraHU3allMU.
MHorue uccie0BaTeny yKasbl

BaJHM. 4YTO OKPY)XEHHE COBPEMEHHBIX OpraHM3alMii H3MEHSEeTCs C HapacTaloolleld CKOpOCThlo. BeposiTHO,
JIYYIIAMHU paboTaMu Ha 3Ty TEMY SIBIISIOTCS. KHUTU dnsuna Toggaepa «Illok Oyoywezo» n « Ipemosi 6onnay, a Takke
Jicona Hecoumma «Mezampernowi».

OnHako NpU TOM, YTO 3Ta TEHJSHIUS SIBISETCS OOIIEH, ecTh OpraHU3allMi, BOKPYr KOTOPBIX BHEIIHSs cpeia
oco0eHHO Tmo/BWXKHA. Hampumep, ABa wuccienoBaTens OOHApPYKWIM, 4YTO CKOPOCTh W3MEHEHHs TEXHOJOTHUH |
napaMeTpoB KOHKYPEHTHOH OOpbObI B (hapMalleBTUUECKOM, XMMUYECKOH M JIEKTPOHHOH MPOMBIIIEHHOCTH BBIIIE, YeM
B MalllMHOCTPOEHUH, MPOU3BOJICTBE 3aMacHBIX YacTel K aBTOMOOWISAM M KOHIMTEPCKOW IPOMBIIUIEHHOCTH. BhicTphie
U3MEHEHUS TPOUCXOIT B  aBHAIIMOHHO-KOCMHMYECKOW  MPOMBIIUIEHHOCTH, IPOMU3BOJICTBE  KOMIIBIOTEPOB,
OMOTEXHOJIOTHH U cepe TelleKOMMYyHHUKaluid. MeHee 3aMeTHbIe OTHOCUTENbHbIE N3MEHEHHSI 3aTParuBaloT MeOEIbHYIO
HPOMBIIIIEHHOCTD, IIPOM3BOACTBO Taphl M YIIAKOBOYHBIX MaTEPHAJIOB, a TAK)KE HIIEBBIX KOHCEPBOB.

Kpome Toro, noBMXHOCTh BHEIIHETO OKPYKEHUSI MOXKET OBbITh BBIIIE JUIS OJJHUX MOJPAa3/eiICHII OpraHu3aiu
U HIKe i apyrux. K npumepy, Bo MHOrMX (UpMax OTIeN UCCIEIO0BaHUI M pa3pabOTOK CTAKMBAETCS C BBICOKOM
MOJBMYKHOCTBIO CPEIBI, IIOCKOJIBKY OH JOJKEH OTCIIEKHUBATh BCE TEXHOJIOTHYECKHEe HOBOBBeeHHA. C Ipyroif CTOpOHEI,
MIPOU3BOJICTBEHHBI  OTJE]I MOXET ObITh TOIPY)KEH B OTHOCHUTEIBHO MEIJICHHO M3MEHSIOLIYIOCS —Cpeny,
XapaKTepU3yIOUIYIOCS CTaOMIbHBIM JIBIDKEHHEM MAaTepHalioB M TPYIOBBIX pecypcoB. B To ke Bpems, eciu
MIPOU3BOJICTBEHHBIE MOIHOCTH Pa30pocaHbl MO Pa3HBIM CTPaHAM MHpPa HJIM HCXOAHBIC PECYPChl MOCTYMAIOT H3-3a
TpaHUIbI, TO TNPOU3BOJICTBEHHBIM IPOIECC MOXKET OKAa3aThCsl B YCIOBHSX BBICOKOIOABI)KHOM BHEUIHEH Cpeabl.
YuuThIBas CIHOXXHOCTh (DYHKIIMOHUPOBAHHS B YCJIOBHSX BBICOKOMOJBIIKHOM CpEIbl, OpraHM3alUs WId ee
MoZIpa3/ieNieHusl JIOJDKHBI ONMUpPAaThCs Ha Oojee pa3zHooOpasHyro WH(OpMalHio, 4TOObl MPUHUMATH S(PQEKTHBHBIC
pElLIeHUs] OTHOCUTENBHO CBOMX BHYTPEHHHMX IIEPEMEHHBIX. JTO JeNaeT MNPHHITHE peIlIeHUi Oosiee TPYAHBIM
MIPOIIECCOM.

Tabauna 4.1. Xapakmepucmuxu evicuietl cpeosi

1. B3auMocBs3aHHOCTH ()aKTOPOB: CHJIA, C KOTOPOH M3MEHEHHE OTHOTO (hakTopa BO3AEHCTBYET Ha Apyrue (HakTopblL.

2. CIOXHOCTB: YHCIIO U pa3HooOpasue HakTopoB, 3HAYMMBIM 00Pa30M BIIUSIOMINX HA OPraHU3aIHIO.
3. IloABMKHOCTB: OTHOCUTEIIbHASL CKOPOCTh H3MEHEHHS CPEBL.

4. HeorpeieneHHOCTh: OTHOCUTEIBHOE KOJIMYECTBO MH(OPMALIMU O CPEZIE U YBEPEHHOCTh B €€ TOYHOCTH.

Heonpeodenennocms enewreti cpedvt

HEOIIPEJEJIEHHOCTb BHEIIHEN CPEJIbl sBnsercs ¢ynkuueil KomuuecTBa MH(POPMALMHK, KOTOPOH
pacmonaraer opraHu3anus (WIH JIAIO) 10 MOBOAY KOHKPETHOTO (hakTopa, a Takke (QYHKIHMEH YBEPEHHOCTH B ITOH
nHpopmanmu. Ecmu nHbpopMaImy Maio Wi €CTb COMHEHUS B €¢ TOYHOCTH, Cpeia CTAHOBUTCS Ooliee HeolpeIeNieHHO,
4eM B CHTyalllH, KOIJa WMeEeTCS aJeKBaTHas HWH(OpPMAaIMs M €CTh OCHOBAaHHA CUUTATh €€ BBICOKOHAICKHOM.
[Mockombky OW3HEC Bce 0Ooiee CTAaHOBHTCS TIO0ANBHBEIM 3aHATHEM, TpeOyeTcs Ooipine u Oomblie MH(DOpMAIUH, HO
YBEPEHHOCTh B €€ TOYHOCTU CHIDKACTCS. 3aBHCHMOCTh OT MHEHHMI WHOCTPAHHBIX JKCIEPTOB WM aHAJIUTHYECKHX
MaTepHaNOB, W3JIO)KEHHBIX Ha MHOCTPAHHOM SI3bIKE, YCYI'yOIsieT HeomnpeneNeHHOCTb. YeM HeomnpeeeHHee BHEIIHEe
OKpYXEHHE, TEM TpyIHee NPUHUMATh 3(p(HEeKTHBHBIE pEeIICHNSI.

B Tab61. 4.1. 0600111eHB! XapaKTEPUCTHKH BHEIIHEH CPEbl.

Cpena npsiMmoro Bo3jaeiicTBus



HpI/I PACCMOTPECHUHN BJIMAHHSA BHCHIHCTO OKPYXKCHUA Ha OPraHU3alui0 BaXKHO IMMOHUMATb, YTO Xapaxkmepucmuku
Cpeabl OTJIMYHBI, HO B TO 7K€ BpPEM:A CBA3aHBI C €C d)aKmopaMu. XapaKTepI/ICTI/IKI/I B3aMMOCBA3aHHOCTH, CJIOXKHOCTH,
NOABMIKHOCTU MW HEOIPCACITICHHOCTU OIMMCBIBAIOT (baKTOpI)I KaK mOpdaMoro, Tak M KOCBCHHOI'O BO3J.'[€I>1(JTBPIH. Ora
3aBUCHUMOCTDb CTAHCT MOHATHEEC IIPHU PACCMOTPCHUN OCHOBHBIX (l)aKTOpOB B Cpeac nmpsMoro BOSZ[GfICTBI/ISIZ IIOCTaBIINKOB,
3aKOHOB U I'oOCyAapCTBCHHBIX OpPraHoB, HOTpe6PITeJ'IeI>i 1 KOHKYPCHTOB.

THocmasuuku

C TOYKM 3peHHs] CUCTEMHOIO MOAXO/a OpTraHH3alus -- 3TO MEXaHU3M IIPeoOpa30BaHUsI BXOJOB B BBIXOBI.
OCHOBHBIE Pa3HOBUIHOCTH BXOJOB — OJTO MaTepualbl, O0OpYIOBaHWE, OJHEpIus, Kamutanl W padodas cuia.
3aBHCHMOCTD MEX]y OpraHH3alMed 1 CEThIO IMOCTABIIUKOB, 00ECIIEYNBAIOIINX BBOJI YKa3aHHBIX PECYpCOB, — ONUH U3
Haubosee SPKUX MPUMEPOB NPSMOro BO3JEWCTBUSI CPEAbl Ha ONEpALUH M YCIEUIHOCTh AESTEIbHOCTH OpraHW3aluy.
[lonyuenue pecypcoB M3 APYrHMX CTpaH MOXKET OBITh BBITOJHEE C TOYKH 3PEHHUs LIeH, KayecTBa MJIM KOJWYECTBA, HO
OJTHOBPEMEHHO OlacHee YCHJICHHEM TaKuX (haKTOpPOB IOJBMXKHOCTH Cpelbl, Kak KoieOaHHs OOMEHHBIX KypCOB HIIH
MONUTHYECKAasl HECTaOMIBHOCTb.

B HekoTOphIX Ciy4asx BCe OpraHM3aliy ONpPENeNICHHOTO PEruoHa BEAYT JieNla C OJHUM WIIM MPaKTHYECKU C
OTHMM TMOCTaBUIMKOM. [103TOMYy BCce OHHM TOMAaialoT B PAaBHYIO 3aBUCHMOCTB OT JISHCTBMH MOCTABIIMKa XOPOILIHA
npumep — obecrieueHne dHepruei. Bee opraHuzanmy Mony4aroT SHEPIHIO 110 IIeHaM, YCTaHOBJIEHHBIM T'OCYIapCTBOM
(mpuMep B3aMMO3aBHCHUMBIX BHEIIIHUX NEPEMEHHBIX), U PEAKO MOT'YyT HaWTH-aJIbTEpHATUBHOIO MTOCTABIIHKA, TAXKE €CITU
OpraHM3alUsi CYMTAET, YTO TEKyllee JHeproodecredeHrue HeaJeKBaTHO WM CIUIIKOM A0poro ooxoautcs. Takue
WU3MEHEHUS, KaK MOBBIIIEHUE LIEH ITOCTABIIMKOM, ITOJEHCTBYET HAa OPraHM3aLUI0 B TOW MEpE, B KAKOW OHA pacxomyeT
sHepruo. Hampumep, peskoe majeHue 1eH Ha OeH3MH B 1986 r. B omnpeneneHHOW Mepe MOBIMSIO Ha KaKAYHO
OpTraHM3alMI0 MHpPa, HO 3HAYMUTEIBHO OLIYyTHMEe 3TO BO3JEHCTBHE ObLIO Ha (DUPMBI, 3aBHUCSIME OT OEH3MHA, B
YaCTHOCTH, 3aHUMAIOIIHUECCA aBTOM06I/IJ'H:HbIMI/I 1 BO3AYHIHBIMU I'PY30- U IACCAXKUPO-TICPEBO3KAMU.

MATEPHAIJIBI. HexoTopble oOpraHu3aldél 3aBHCAT OT HENPEphIBHOIO IMPUTOKAa MarepuaioB. lIpumepsr:
MAaIIMHOCTPOUTENbHbIE (HUPMBL, (HUPMBL, pacHpeleNsione TOBapbl (IUCTPUOBIOTEPHI), M MAarasuHbl POSHHYHOH
TOproBiu. HeBO3MOXHOCTH 00€CIIeUNTh IIOCTABKH B HY)KHBIX 00BbEMax MOXKET CO34aTh OOJbLINE TPYIHOCTH IJIs TAKHX
opranmzanuid. IlpencraBpTe, BO 4TO 00OHLIOCH OBl OTCYTCTBHE XOTS ObI OJHOM JAETalld, KOTOpas yCTaHABIMBAaeTCS B
oIpeieJIeHHOM Touke cOOpOUHOro KOHBeitepa, Harpumep, ¢pupme «/xenepan Moropcey. AHaJIOrHUHBIM 00pa3oM, eclid
MarasuH JHIIAeTCs KaKOro-TO HOIY/ISIPHOrO MPOAYKTa, IOTPEOUTENHN CKOpee BCEro YHAYT K KOHKYPEHTY.

SIMOHIIEB CUUTAIOT CO3ATEISIMU METOZOB OrPaHMYEHHS 3amacoB, (GUPMBI, I KOTOPHIX MaTepHaibl — BXOIbI,
CUHUTAIOT, YTO TO, YTO HEOOXOIMMO IJIs CIEAYIOLIETO dTana MIPOU3BOACTBEHHOTO MPOLEcca JOMKHO AOCTABIATHCS 110
MIPUHLUIY «TOYHO B cpok». Takasi cucrema cHaOxeHUsl TpeOyeT TECHOrO B3aUMOAEHCTBHS TPOU3BOAUTENS C B BICIIECH
CTEMEeHH B3aMMOCBA3AaHHBIMH IIOCTaBIIMKAMH. B ApyrHX cTpaHaX MOXeT IIOHaJOOUTHCS IOMCK allbTePHATHBHBIX
MIOCTAaBUIUKOB WM TOAJEP)KaHUE 3HAUUTEIBHOrOo oObeMa 3amacoB. KpylHble NPOM3BOAWTENM IHBA, HAIpHMED,
3aKJII0Yal0T KOHTPAKTHI C HECKOJIBKHUMHU OyMaronpou3BOAUTEISAMH Ha KapTOH AT KOPOOOK CTaHIapTHOTO pazMepa —
IOX IIecTh OAHOK IMUBA U 00ECTICYUBAIOT TEM CaMbIM IOCTOSHHBIH MPUTOK YIIAaKOBOYHOI'O MaTepHalla, PaCXOAYeMOro B
00JbpIINX KONUYECTBaxX. TakuM MyTeM IIPOU3BOAUTEINH MHBA 0OECIICUNBAIOT CBOIO 0E30MacHOCTh Ha Cydaid 3a0aCTOBKH
WY TIPOU3BOCTBEHHBIX TPYIHOCTEH, KOTOPBIE B CUTYAIlMH OJHOTO IIOCTABIIMKA KapTOHA IIOMEIaH Obl BBIIYCKY IIHBa
B IOMYJIAPHBIX IECTHOAHOYHBIX yIakoBKaxX. OJHAKO 3amachl CBS3BIBAIOT IEHBIH, KOTOPBIE NIPUXOJUTCS PAacXOI0BaTh
Ha MaTepuasibl U XpaHEHHe, a HE Ha JpYyrue HYXKIbl. JTa 3aBUCHMOCTb MEXIy NEHbIAMH W TOCTABKAMU HCXOAHBIX
MaTEpHAJIOB XOPOLIO WIIIOCTPUPYET B3aUMOCBA3aHHOCTh IEPEMEHHBIX.

KAIIMTAJL Jlns pocra u mpouBeTaHus GpupMe HYKHBI HE TOJIBKO ITOCTABIIMKH MAaTEPHATIOB, HO W KallUTaja.
Takux MOTEHIIMAIBHBIX WHBECTOPOB HECKOJIBKO: OAHKH, IPOrpaMMbl (elepalibHBIX YUPEKICHUH M0 TMPEeI0CTaBICHHUIO
3aliMOB, aKIMOHEPHl W YACTHBIC JIMIA, AKIENTYIOIINE BEKCETIs] KOMIAHWM MM TOKynaromue ee oOmurammu. Kak
NPaBWIO, YEM Jydlle Aena y KOMIIAHWH, TEM BBIIIE €€ BO3MOXKHOCTH JOTOBOPHTHCS C IIOCTaBUIMKAMH Ha
ONMArONPHUSATHBIX YCIOBHAX W TIONYYUTh HYXKHBIH 00BeM cpenctB. HeOompmme, B 0COOEHHOCTH BEHUYpHEIE,
TIPEATIPUSTHSL CETOIHS MCIBITHIBAIOT OOJNBIINE TPYAHOCTH C TOMydEHHEM HEOOXOIMMBIX cpencts. [lo 3Toil mpuumnHe
HEKOTOpBIE UCCIIEIOBATENHN OTacaroTcs 3a cyap0y Manoro 6m3Heca B CIIIA.

TPYIAOBBIE PECYPCBHI. AnekBatHoe oOecriedeHne pabodeld CHIIOW HYXKHBIX —CHEIHMAaTbHOCTEH |
KBaMM(UKAIMU HEOOXOOUMO /ISl peaqu3aliy 3a/ad, CBS3aHHBIX C JOCTIDKCHWEM IOCTaBJIECHHBIX LENeH, T. €. Uit
3¢ (GEeKTHBHOCTH OpraHM3all KaK TakoBOH. be3 mrome#i, cmocoOHBIX 3(QQEKTHBHO WCIOIB30BATE CIOXKHYIO
TEXHOJIOTHIO, KAallUTaJI ¥ MaTEpPHAbl, BCE MEPEUNCICHHOE UMEET Mo MpoKy. Pa3BuTue psaa oTpaciell B HacTosIIee
BpeMsl CHEPKMBAETCS HEXBAaTKOM HYKHBIX CHEHUAINCTOB. [IpIMepoM CIIy)KHT TPaKTHUECKH KaXKABIH CEKTOp
KOMITBIOTEPHOW  TIPOMBIIUIEHHOCTH, ¥  OCOOGHHO 3TO  OTHOCHMTCS K  (upmMam, HyXJAlOIUMCS B
BBICOKOKBAJIM(HUIIMPOBAHHBIX TEXHUKAX, ONBITHBIX MNPOrpaMMHCTaX M pa3paboTumkax cucTeM. Kak moka3zaHo B
npumepe 4.1., B HEKOTOPBIX OTpACiAX I700ajdbHAs KOHKYPEHIMs BBIHYAWIA PsA KOMIAHWH MCKAaTh MEHEE JO0POryro
pabouyro cuiy B IpyTUX CTpaHax.

OcHoBHOf 3200TOI COBPEMEHHOIH OpPTaHM3ALNK CTAJIM OTOOP M MOAEPKKa TAAHTIMBBIX MEHeKepoB. Jxopa
CreliHep B CBOEM HCCIIEJOBAHHUHU TTONPOCHI PYKOBOAWTENEH psiaa (GUPM MPOPAHKHPOBATh MO CTETIEHH BAaXXKHOCTH IS
HUX 71 (akTop MpUMEHUTENHHO K MOCIEeIHUM IISITH TogaM. B ducio daxropoB Bouui: obiiee pykoBOACTBO, (pUHAHCHI,
MapKeTHHT, MaTepHabl, IPOU3BOJCTBO U TOTOBAas MpoayKuus. 1o TpydoBBIM pecypcaM BBIIIE JIPYIHX KOTHPOBAINCH
IBa (akTopa: IMPUBJICYEHHE BHICOKOKBAJIMU(HIIMPOBAHHBIX MEHEDKEPOB BBICHICIO 3BEHA YNPABICHUS M OOydeHue



CIOCOOHBIX PYKOBOAMTENEH BHYTpH (upMBL. To, YTO MOBBIICHHE KBAJTH(PHUKAIIMA MEHEIKEPOB OKa3ajoch IO
3HAUCHHUIO BBIIIE, YeM MPUOBLIb, OOCITY)KUBAHUE MOTPEOUTENEH M BBILIATA MPHEMIICMBIX TUBHACHIOB aKIMOHEPaM,
SIBHBI TIPH3HAK Ba)KHOCTH MPHUTOKA 3TO KATErOPHU TPYIOBBIX PECYPCOB B opraHu3aimio. [logaepixka TaaaHTIMBBIX
VIPaBISIONMX — 3TO 3a4acTyi0 MpoOiieMa MEperoBOpoB C TIJa3y Ha IJa3 ¢ KaHIWIAaTaMH Ha JOJDKHOCTb, KOTOPBIM
HPEIIaraloTcs JOCTATOYHO BHICOKAs 3apaboTHasl Iuiata M JIbroThl. [1o Gonbliell YacTH OpraHM3aliy CTapaloTCs TaKKe
peniaTe mpoOaeMbl 00ECIEeUeHHsT HY)KHBIMH TPYIOBBIMH pPEeCypcaMH IyTeM OOydeHHs U TOIIEPKKH COOCTBEHHBIX
COTPYAHHKOB.

MNPUMEP 4.1.
Oobecneyenne TPyI0BLIMU pecypcaMu — (paKkToOp cpelbl NPSIMOro Bo31eCTBUS

E>xenHeBHO y MpOMYCKHBIX TYpHHKETOB aspornoptoB CIIA kommanus « AMepuKeH DpllauH3» cOOMpaeT OUIIeTHI,
B KaXJOM M3 KOTOPBIX YyKa3aHbl MMs IacCaXMpa, KOHEUHBIH MyHKT €ro MoJieTa, TOpoi, OTKyJa OH BBUIETAET, U
CTOMMOCTh Omiera. Jta MH(OpMAanus XU3HEHHO HEOOXOIUMa sl BBDKMBAHHS KOMITAHUH, TOCKOJBbKY ITO3BOJISET
CYJIMTh O €€ JI0X0/IaX U O MPEANOYTEHUIX aMEPUKaHCKIX aBUAIacCaKMPOB.

B nocnennue nBa roma 3TM OWIIETHI TPAaHCIOPTHPYIOTCSI MO BO3AYyXy Ha ocTpoB bapbamoc, rne pacnonoxex
KOPIOPATHBHBIN IIEHTP KOHTPOJISI; OIIEPaTOPbI BBOAST COOTBETCTBYIOIIYIO HH(POPMAIHIO O MACCAXKHUPaX Ha MAarHUTHYIO
JIEHTY, a 3aTeM uepe3 CIyTHUK MepefaloT ee Ha LeHTpaibHylo OBM kommanuu B T. Tynca, mrat Okjiaxoma.
Omnepatopel  paborator B ¢upme «Kapubuen J[leiita CepBucuz», ¢unmane «AmepukeH Opnaunz*. Onepanuro
KJIaBHIIHOTO NiepopupoBanus (poOMBaHMs) OUIIETOB BBIMOMHSIM padoTHHKK B Tyrce, HO 3aTeM KOMIAHUs 3aKpbLia
9TO oT/eneHue u npemioxmia 300 ero paboTHHKaM Apyryro padory. Padouas cuna B bapbamoce HacTonbKo JemieBie,
YTO JaXke C y4eTOM PAcXOJOB Ha mepeaady MH(OpPMAaLMKM M MEpeBO3KY 10 Bo3nyxy OwmieroB u3 Tyncel B bapbanoc,
¢dupma «AMepuKeH DpiIanH3» CMOIJIa BIIBOE COKPATUTh CBOW PacXo/ibl HA BBOJ JIAHHBIX B IIEHTpasibHYI0 DBM.

«AMepHUKeH DpliauH3» — MPUHAUISKUT K PAacTYIEMy YHCIy KOMIAHHUH, KOTOpPbIE MEPEBOAIT KOHTOPCKHE H
Jpyrue BCIIOMOTaTeNlbHbIE ONEpalid C MaTephKa B CTPaHbl, B MEPBYIO ouepe/b, KapuOCKoro OacceiiHa, a Takke B
a3WaTCKue CTpaHsbl, Iae pabouas cuina — jaemeBas. [IpeaBuas nanbHENHIIYI0 TePPUTOPHATBHYIO SKCIAHCHIO HHTEPECOB
aMEpUKAaHCKOro Ou3Heca, KOMIAHUSI «AMEpPHKEH DpianH3» IUIAaHUPYEeT PAacIIMPUTh ONEpaluy cBoero 06apbamioccKoro
¢wmmana. «Mbl HaiimeM W Jpyrux mnotrpebureneil. ITO — BO3MOXKHOCTh YBEJIMYEHHs JIOXOJOBY», — CKa3all
MPE/ICTABUTENh KOMIIAHHH T10 CBS3SIM C 001ecTBeHHOCTHI0 Jxo3ed O. Ctpym.

OKCIepThl He 3HAIOT TOYHO, CKOJIBKO MECT I CIOyKammx numeercs 3a npenenamu CILIA, u Ha3pIBaloT LUQpsI OT

5 mo 20 Tteic. OmHAKO OHM HE COMHEBAIOTCS B TOM, YTO TCHJCHIWS TEPEMEIICHUs TaKuX paboumxX MECT 3a TpaHHIly
YCHWJINBAETCsI, YTO MOXKET UMETh Cepbe3Hble MociencTBus 1t 3koHoMHUKH CIIIA, B 0cOOEHHOCTH TMOTOMY, YTO 371€ChH
3aMeTeH CIOBHI B TaKOM MNEPEMEIIEHHH — OT MPOM3BOACTBA K OOCIYXHMBaHUIO M HH()OPMAIIMOHHOH TEXHOJIOTHH.
«MoryT MPOUCXOAUTH COKpaIIeHHUs paboyell CUITBI, KOTOpbIe PaHblle CUMTAINCH PE3EPBOM POCTa YHcIa pabovnX MeCT,
— ckazain Xapnu llleHkeH, podeccop TeXHOIOIHYECKOro (akynpTeTa YHUBEPCUTETCKOro koyutemka B Can-Zluero. —
3710 He HpOCTO MmoTeps padoumx MecT. MOKeT HaMETHUTHCSI COOTBETCTBEHHOE ABMKCHHE B CTOPOHY YMEHBIICHUS
3apaboTHO 1athkl U Jbrot padounx B CIIIA». B CIIIA paGoTHHK, 3aHMMAIOIIHMIACS BBOIOM AaHHBIX, moiaydaet 250-
300 monn. B Henenwo, a B bapbamoce — Bcero 50. Takoro poma mepeHOC He OTpaHHYEH KOHTOPCKOW paboToM.
AMepHKaHCKHIE KOMITAaHUH TIEPEBOJISAT HHKEHEPHBIE PacuyeThl U apXUTEKTYpHOE TpoekTupoBanue B Muauto, bpasumuto,
OunmunmnuHEl ¥ ApYyrue CTpaHbl, IAe pabodas cwia BYETBEpO JemieBie. Bce 3To cTamo BO3MOXHBIM Onaromapst
Pa3BUTHIO KOMIBIOTEPHON TEXHOJIOIMH M TelecBA3U. VIHKEHEepHl IBYX CTpaH MOTYT paboTaTh Haj OIHUM IIPOEKTOM
OJHOBPEMEHHO, TPOCTO HAKUMasi KHOTIKH, YTOOBI CBSI3aThCSI C KOJIIETAMH.
«[TouTn He MMeeT 3HAYeHUs, Te OHU HaXOAATCS — Jaiblie MO KOPUAOPY WM Ha IPYroM KOHIE mupa, — roBoput lllelikeH. —
B03MOXHOCTh HCHOJIB30BATh JaHHbIE MTHOBEHHO U OJJHOBPEMEHHO — BOT YTO CHSUIO reorpauyeckie orpaHHdeHus ¢ mporecca™.
IockonmbKy TenecBs3b CTAaHOBUTCS Bce Ooiee A(P(EeKTHBHON M MeHee JOpOroi, HEKOTOpPbIe IKCIEPTHI MPEICKa3bIBAIOT, YTO
KOMIIaHWUH, BJIAACKOIIUE OTCIISIMHU, ABUAKOMIIAHMU W KOMIIAHUU IIPOKaTa aBTOMO6HHCﬁ, MEPEHECYT CBOM LEHTPBI 110
MpeIBapUTEIBHOMY 3aKa3y B aHIVIOS3bIYHBIE CTPAHBL, II€ pabouasi cuiia JelieBe.

Bernocts aHramMiicKoi pedn He SIBISETCS YCIOBHEM HOMy4YEeHUs] PaOOThI, TOCKOIBKY 3TO HE BIHSIET Ha CKOPOCTh
BBOAa HaHHBIX. Berpanax FOro-Bocrownoit A3nu paOOTHHKH MPOCTO MEYaTarOT TO, YTO BUIAT. HEKOTOphIe SKCIEepTHI
YTBEPXIAIOT, YTO HE TOBOPSIINE MO-aHTIIMICKH PAOOTHUKH MMEIOT Oojiee BBICOKME MTOKA3aTEIH TOYHOCTH, MTOCKOIBKY
HE CHOCOOHBI COCTABUTH COOCTBEHHOTO CYXAEHHS O TOM, YTO MPOYHUTHIBAIOT. J[pyrwe cTpaHbl aKTHBHO Pa3BUBAIOT
chepy oOpabotku maHuBIX. @upma «Hdemen WMuaBectment [Ipomoymm Jltm.», opraHm3amus MO0 SKOHOMHYECKOMY
Pa3BUTHIO TIPU MPABUTENBCTBE SIMalky, 3aHIMAETCsl, CpeIy MPOUETro, MPUBICICHHEM aMEPUKAHCKHUX TIPEATIPUATHI Ha
Smaiiky st obecriedeHnsi pabOTOM CBOMX KOHTOPCKMX ciyKamux. CHIDKEHHME HAJOrOBBIX CTaBOK — OJWH W3
CTHUMYJIOB K 3TOMY. «MBI MOXET MHpEeAaOKHTh T'PAaMOTHBIX, TOBOPSIIUX MO-aHIIMHCKU JIIOJEH C OYeHb XOpOILIen
6a30BOi MOATOTOBKOW», — ToBOpUT Poii AunepcoH, ympasisiomui onepanusmu kommnanun «Hoprt Amepuken» Ha
Smaiike.

AHZIepCOH yKa3bIBaeT, 4yTO B HacTosmiee Bpems 22 koMmnanuu HaHsun 2000 sMalKCKUX CIyXalluX, a TP roja
Ha3aj ux Ob110 Beero 200 4enoBek B Tpex KOMIAHMX. BrnasenpiaMu 3THX KOMITAHHH-TIOCPETHUKOB 110 OOJbIIeH YacTh
ABIISOTCS ypodkeHIp! SImaitkn. Kopropamus «Tenemap Jleiira Cuctemsy n3 Tapputayna, mrat Hero-Mopk, — onma u3
TeX KOMIIaHUH, KOTOpble ObUIM MpHBJIeUYeHB! Ha SIMaiiKy nemeBu3HON pabouel cuiibl. Tpu rofa Ha3al OHA co3zaja ¢
y4acTHEM OJHOTO SIMalKCKOro OM3HECMEHa COBMECTHOE BeHUypHoe mnpennpustue. OHO cHenuaiu3upyercs Ha
00paboTKe AaHHBIX U MpeoOpa3yeT NeyaTHyIo U HAMMCAHHYIO OT PyKH MH(OpPMAanUio B 06a3y 3JIEKTPOHHBIX JAHHBIX IS



psna kommaHui u3 gucia 500 KpymHEHINX, eKeToaHO IIePEeUNCIIsieMbIX B xKypHaie «Dopuyn». AMepukaHckas Gpupma
MEPUOANYECKH NIEPEBO3UT TUCKU WIM MATHUTHBIE JIEHTHI B IIIABHYIO KOHTOPY HA KOHTHHEHTE.

JupexTop 3Tol amepukaHcKoll komnanuu I'apu Bex-Ten ckazan, 4To B TeUSHHE rojla HAJAAUT Mepeaady JaHHbBIX
yepe3 COYTHUKH CBSI3H, YTO MO3BOJIUT YMEHBIIUTH AJTUTENBLHOCTh NepechlUiku AaHHbX B CIIA no 1-2 gHeil mpotus
HBIHEHUX 1-2 Hemenb. «9TO OTKPOET HaM JIPyrue PhIHKU, HAa KOTOPBIX TPeOYyeTCsl YCKOPEHHBIH 000pOT TaHHBIX», —
roBopuT oH. Kak u ciieoBaio oxunarh, MEMO 3TOH TEHJIEHIIUH HE MPOLLTH MPOQCOI035I.

«[lorennuan skcriopra pabovnMX MECT Ul KOHTOPCKUX CIIY)KallUX HEINOMEPHO OrPOMEH, — TOBOpUT JleHHuC
Usmor, 3amectutens gupekTopa Ortaena npodeccroHambHBIX padoTHukoB ADT/KIIII. — Ecmu momycTHTh
OECKOHTPOIBHOCTH 3TOT'0 MPOIECCa, MBI CTOJIKHEMCS C TOH e Mpo0JIeMOil 3aHITOCTH B chepe MpeNoCTaBIeHUs yCIIyT,
KaKylo UMeeM B 00pabaThIBaromel IPOMBIIIIEHHOCTH H3-3a OECKOHTPOJIILHOTO HMIIOPTa».

UsMOT rOBOPHT, YTO TOCIE COKpAIEHUS YuciIa pabodMX MECT B CEITbCKOM XO3SHCTBE M3-3a BIIMSIHUS HAy4HO-

TEXHHUYECKOT0 ITporpecca JUIIHMEe paOOTHUKU MONUIK Ha 3aBobl. CeKTOop 00CIy)KHUBaHHUS pPOC TI0 MEPE TOro, KaK HOBast
TEXHOJIOT Sl BEIUHIIANIa 00pa0aThIBAIOILYIO MPOMBIIIIEHHOCTb. « MBI JIMIIMINCH LENBIX OTPACIei, — rOBOPHUT OH. — TO
Oyner nanpmie?
[Hapon [Iuk, mpexcraBUTENs M0 CBA3IM C obmecTBeHHOCTRI0 (hupMel «Mux [leiita Centpen» («leitroit»), 6asupyromeiics B Oraifo,
CKasajia, 4TO YCIYru 3arpaHuvHbIX IIOAPSAAYHUKOB IIO BBOAY AAaHHBIX IIOMOIJIM IOIIOJIHUTH OII€paliuy, pe€aJlnu3yEMbIC B CI_UA, u
CbaKTI/I'-IeCKI/I CITOCOOCTBOBAIH CO3JJaHHUKO HOBBIX pa6otmx MeCT Ha KoHTHHEHTe. B uucio 6a3 JaHHbIX CbI/IpMI)I BXOJAT «Hexcue»y —
ciryx0a TorcKa HoBocTei; «JIeKcHe» — KOMIIBIOTepH30BaHHast OHOJIHOTeKa 3aKOHOB 1 «Meaucy — MenuiuHcKas onbimoreka. [Tnk
TOBOPUT, 4YTO 3a 16 Jer KoMmaHWsI JOBEla YHCIO CBOMX paboTHHKOB m0 1800, obecreunB pasBuTHE, KOTOpPOe OBLIO OBI
HEBO3MOXXHEIM 0€3 KOHKYPCHTHBIX ITPEUMYIIECTB, 06yCJ'[0BJ'IeHHLIX HWHOCTpPaHHBIMHU (I)I/IJ'[I/IaJ'[aMI/I o 06pa60TKe JaHHBbIX. REI) OIUH
u3 (haKTOpOB IpPEyCHeBaTh M CHOCOO CO3[aHMsI HOBBIX Pa0OYMX MECT,» — TOBOPHT OHa. BIOJHE BO3MOXHO, YTO 03a004CHHOCTH
aMepHKaHCKUX TPYLIIIHXCS mepeHocoM padounx Mect n3 CILA B npyrue crpaHbl CKOPO CTaHET MpeaMeToM oocyxkaeHuns. CoriacHo
Boapu Koyrc 13 Bropo orieHKH TeXHOIOT Uil IIPpH KOHIpecce, HayaHO-TEXHUYECKUH IIporpecc, 00yCIOBUBIINH TaKOH IepeHOC paboumx
MECT, MOXET IPUBECTU K NOBCEMECTHOU UX JIMKBUAAIINU.

Hanpumep, ontudeckue CKaHUPYIOIIUE YCTPOIICTBa MOTYT aBTOMAaTa YeCKH CUMTHIBATDH MEUATHBIN MaTepuan u
BBOJIUTH JIAHHBIE B COOTBETCTBYIOIIYIO 0a3y. «Pedb uieT o cocTsa3aHuu IByX TeHAEHIMH, — roBoput Koyrc. — B
JII0OOM ciTydae JIFo/IeH, CHISIIMX Y KJIaBHIIHBIX 1ep(opaTopoB, CTAHET HAMHOT'O MEHBIIIE».

Hemounux Susan B. Garland, «More U. S. Businesses
Exporting Service Jobs,» San Francisco Examiner,
December 14,1986, p. D-2.

INoxnuceiBasg KOroBop ¢ Npodcor3oM, GupMa Mo CyTH Jena, JOroBapUBaeTCsl ¢ MOCTABIIUKOM pabodeil CHIIbL.
Pacnipoctpanenne npodcoro30B — eIme OAHO IOATBEP)KACHHE HEOOXOAMMOCTH NPHHMMAaTh B pPacyeT BHEIIHHUE
(axkTopel TpH pEIIeHHH BHYTPEHHHX BOIPOCOB. Heckompko necATWIeTHI Has3a] CYIECTBOBAJIO BCETO HECKOJIBKO
npocor30B, Kak mpaBuio, cnadbix. OnHako mocne mpuHsATHS B 1935 1. 3akoHA O TPYHOBBIX OTHOIIEHHSX
HaHUMATENSIM NPHUIUIOCH NPU3HATH MPO(YCOIO3bI, NPEANOYNTaeMble OONBIIMHCTBOM PaOOTHHKOB, U UMEHHO C HUMH
BECTH IIeperoBopbl. B Hacrosimee Bpems mpodcorosel B CLIA mpexacraBnsitor umHTepeckl mpumepHo 17% Bcex
aMepUKaHCKuX Tpynamuxcsa. Ecam BHawane mpodcoro3pl 00beAMHSIM TONBKO Pabo4MX, TO B HACTOAIIEE BpeMs HX
PAIOBI PaCIIMPHIINCH 33 CUET CIAY)KAIUX B CHCTEME PO3HUYHOH TOPTOBIIH, FOCYIapCTBEHHBIX CIYXAIIUX, YUUTEICeH U
Ja)ke HEKOTOPBIX INpodeccopoB M3 Koiutemked. KpymHas opranmsamms tuna «xenepan Motopey win «AMEpHKEH
Tenerpad »Hn Tenedon» MOXKET OKa3aTbCd BBIHYKACHHOH BECTH IEPETOBOPHI CO MHOTUMH IPOQCOI3aMH H
paccMaTpHBaTh TPYIOBBIE PECYPCHI KaK CIOKHYIO IIEPEMEHHYIO.

3aKkoH O TPYJOBBIX OTHOWICHUsX, 3akoH Tadra-Xapriu or 1947 r., KoTophiii moTpedoBan OT MpodCcor30B
YEeCTHOTO BEJICHHUS IepEeroBOPOB C HAHMMATEISIMH, APYrHe 3aKOHONATENbHBIC AaKTBl, a TaKkke OecuncIeHHbIe
KOHTPAKTBl,- CTAaBLIME PE3yIbTATOM IIEPErOBOPOB MEXKIY KOHKPETHBIMH Tpodcoro3aMu W HaHUMAaTeISIMH,
HETIOCPENCTBEHHO OTPAXKAalOTCs Ha HEKOTOPBIX AaCIleKTaX BHYTPEHHEW NeaTelbHOCTH opraHm3aimii. Cpemu mpodero,
TUMH JOKYMEHTaMH OmpenessieTcs, KTO MOXKeT H 00s3aH BHIIONHATH ONpeleNieHHbIe 3aJadd, KOro MOXKHO
TIOZIPXKHUBATh, KTO MOXET OBITh YBOJICH, IIOHV)KEH B JIOJDKHOCTH, IEpeBEeH Ha NPYryr padoTy, KaKue HOPMATHBEI
MPOU3BOAUTEIIBHOCTH TPYJa CIENyeT YCTaHAaBIIMBATh, KaKOro poja OOydeHHeE clienyer o0ecrednBaTh, KakHe BHIBI
CTUMYJIHMPOBAHUS BIPaBe MPEAIaraTb pPyKOBOJICTBO.

3akonul u 2ocyoapcmeetinble opeaiivl

M= yxe mokas3and, Kak TPYIOBOE 3aKOHOMATEIHCTBO OTPA3WIIOCh HA YIpaBICHHH. MHOTHE IPyTrHUe 3aKOHBI U
TOCYIAPCTBEHHBIE YUPEKACHUS TAKXKE BIMAIOT Ha OpraHM3alMi. B MperMyIEeCTBEHHO YaCTHOW HKOHOMHKE, KaKOH
SIBIIIETCA aMEPUKAHCKasi, B3aMMOJACHCTBHE MEXIy MNOKyNaTelsIMH W MpOJaBLAMM KaXIOro BBOAUMOIO pecypca U
KQKIOT0 PEe3yNbTaTHPYIOUIEr0 MNPOAyKTa NOANANaeT MOJA ACHCTBHE MHOTOYUCICHHBIX IPABOBBIX OrpaHHYEHUI.
Kaxnmas opraHmsammsi nMeeT ONPEAENEHHBIH IPaBOBOIM CTaTyC, SBISSICH E€AMHONMYHBIM BIIaJCHWEM, KOMITaHHUEH,
KOpIopalyell WIA HEKOMMEPUYECKON KOopHopalyei, 1 IMEHHO 3TO ONpeAenseT, KaKk OpraHu3alys MOXKET BECTHU CBOU
Jie7la M KaKue HaJord JOKHA uiaTuTh. Hampumep, B 1983 r. moBopoTHOE, MMEIOIIEe IOPUANIECKYIO CHITY, pEelIeHHUE
JIaJI0 BO3MOXKHOCTh KoMmaHuu «AmepukeH Tenmerpad sun Tenedor» mpon3BOIWTh M NPOAABaTh KOMITBIOTEPHI U
pa3HooOpa3Hoe O0O0OpyIOBaHHME U YCIYr'M ISl CHUCTEM TellecBs3W. Jlo 3Toro opraHuzamms HMena MpaBo
(YHKIIMOHMPOBATh TOJBKO KaK KOMHaHWs Teine(oHHON cBs3u. UMCIO W CIOXKHOCTH 3aKOHOB, HEMOCPEICTBEHHO



TIOCBSILIEHHBIX On3Hecy, B 20 Beke pe3ko Bo3pocid. Kak Obl HM OTHOCHIIOCH PYKOBOJCTBO K STHM 3aKOHaM, €My
TIPUXOUTCS TIPUACPKUBATHCS UX WM TOXHMHATDH IUTIOABI OTKa3a OT 3aKOHOIMOCIYIIaHus B GopMe mrpadoB mim raxe
TIOJTHOT'O TIpeKpaleHus Ou3Heca.

CocTosiHEE 3aKOHOAATENHCTBA YACTO XaPAaKTEPH3YETCsl HE TOJBKO €ro CIOXKHOCTHIO, HO M MOABWKHOCTHIO, a
uHorza naxe HeomnpeaeneHHocThlo. C 1967 r. uepes Konrpecc mpomum MHOTHE pPETYIHPYIOIIHE IOJIOXKEHHUS,
HETIOCPECTBEHHO BIHMSIONINE Ha JEATEIBHOCTh OpraHu3aiuil. Cpeny HUX CBOJBI 3aKOHOB O 0OE30ITacHOCTH M OXpaHe
3/I0pOBbSI Ha paboyeM MecTe, O 3alUTe OKPYXKAIOLIEH Cpe/ibl, O 3aIIUTe UHTEPECOB MOTPEOUTENS], O IPAKTHKE YECTHOT'O
HaiiMa Ha paboTy, 0 NPHHLMUIAX PABHOW OIUIATHI 3a pPaBHBIN TpyH, o (uHaHcoBoi 3ammTe. K coxanennio, o0beM
OyMakHOW pPabOTHI, HEOOXOMUMOMN M TOrO, YTOOBI COOTBETCTBOBAThH JICHCTBYIOIIEMY 3aKOHOJATEIBCTBY, CTal
HeroMepHOo orpoMHBIM. U, kak cumraer nokrop xopmk K. Mn3 u3 «Paug Kopropeiimeny», «Opemst peryiaupoBaHus
W3MEHSIET XapaKTep aMepPUKaHCKOTO YIIPaBICHHD).

I'OCYJAPCTBEHHBIE OPT'AHBI. Opranuzanuu o0s3aHbl COONIONATH HE TONBKO (pepepanbHble U IITaTHBIE
3aKOHBI, HO U TPeOOBaHUs OPTaHOB rOCYAApPCTBEHHOI'O PETyIHUPOBAHMS. DTH OpPTraHbl 00eCIeUNBAIOT PUHYUTEIEHOE
BBINOJHEHHE 3aKOHOB B COOTBETCTBYIOIIMX c(epax CBOCH KOMIIETEHIIMHM, a TAaK)XKe€ BBOAAT COOCTBEHHbBIE TpeOOBaHUS,
3a4acTyI0 TaKXKe MMeIole Culy 3akoHa. KoMuccus o TOproBiie MeXy HITaTaMU PETYIUPYET TOPrOBYIO MPAKTHKY
MIPEANPUATHH, BEIYIIUX CBOM Olepauuu Oojee 4yeM B ofHoM mraTte. PenepaibHas KOMUCCHS TIO CBSI3U PEryIUpyeT
MOPSAZIOK TeNe(OHHOM, TenerpadHOM, TEeIeBU3HOHHOW M PaJuoCBs3M MEXIy IuTatamu. [IpaBo BblIaBaTh U OTMEHSTH
JIMLEH3UN Ha Pajyuo- M TelieBellaHHe JaeT KOMUCCHM OrPOMHYIO BJAacTh HaJ COOTBETCTBYIOIIMMH OpraHHU3alHsIMU.
Komuccunst mo neHHbIM Oymaram W OMp)kam OINpenersieT, Kak MyOJHYHble aKIMOHEPHbIEe KOMIIAHUHM JJOJDKHBI BECTH
(UHAHCOBYIO M OyXTaJTepCKyl0 OTYETHOCTh. YTpaBJICHHE MO HAI30py 3a KayeCTBOM IHUILIEBBIX IPOAYKTOB W
MEIMKaMEHTOB PEryJIUpYeT COBIT ¥ pa3pa0d0oTKy HOBBIX BUJIOB MPOIYKIMH B COOTBETCTBYIOIINX OTPACIAX. Y IpaBlieHHe
OXpaHbl TPyJa YCTaHABJIMBAET HOPMATHBBI YCIOBUI pabOThl. ATEHTCTBO MO0 OXpaHE OKPYXKAIOLIEH CpPelbl PEryaupyeT
JIESTEIBHOCTh C IO3ULUN COXpPaHEHMs NIPUPOLHOW cpenbl. HeonmpeneneHHOCTh CErofHsIIHEr0 IIPABOBOIO IOJIS
NPOUCTEKAaeT U3 Toro (hakTa, 4To TpeOOBaHHS OJJHUX YUPEKICHUI BCTYIAIOT B IPOTHBOPEYHE C TPEOOBAHUAMHE IPYIHX,
U B TO XK€ BpeMs 32 KaXIbIM CTOUT aBTOPHUTET (eAepalibHOrO MpPAaBUTENbCTBA, MO3BOJSIONINN NPHHYIUTEIHLHO
o0ecreunBaTh BBINOJIHEHNE TAKMX TPEOOBAHHH.

3AKOHOTBOPYECTBO IITATOB U MECTHBIX OPI'AHOB VIIPABJIEHUS. JlononHUTENbHO
YCIOXHSIIOT JIeJI0 PETYIMPYIOIUE IOCTAHOBJICHUS LITATOB M MECTHBIX OPraHOB BJIACTH, YHCJIO KOTOPBIX TaKXKe
MHOXHTCS. KakIpli IITAT U MOYTH BCE MECTHBIE coOOLIecTBa TPeOYyIOT OT NPEANpPUSTHI NMPUOOPETSHUs JIMLIEH3HUH,
OrpaHNYMBAIOT BO3MOXKHOCTH BBIOOpa MecTa Uil BEleHH Jiea, 00JaraioT NpeInpHuATHs HaJoraMu, a €ClI pedb UIeT
00 JHEpreTHKe, CUCTEMax TeIe()OHHOH CBS3HM BHYTPH IITAaTa U CTPAXOBAaHHWH, TO U YCTAHABIMBAIOT LeHBl. Hexoropsle
MECTHBIC W INTaTHBIE 3aKOHBI MOAMGHULMPYIOT WIM YCHIMBAIOT (enepanbHble HOpMbL. Hampumep, TpeOGoBaHus
OrpaHUYHTh BBIOPOCHI BBIXJIONHBIX Tra3oB aBroMoOwieil B artmocdepy xecrde B Kamudopuuu, uem TpeOOBaHMs
ATEHTCTBa TI0 OXpaHE OKpY)KAalomed cpenbl. XOTs NpeANpUHUMAICh YCHIHS depe3 EnuHbIi KOMMepuYecKHid KOi
CTIaJUTh PACXOKACHHS MEXIy LITaTHBIMU 3aKOHAMH, PETYIHPYIOIMMU OW3HEC, — CYIIECTBEHHbIC pa3IH4Ms
OCTaroTCs 10 cux nop. IIpeacraBpre, ¢ KAKOH CIOXHOM CUCTEMON MECTHBIX YCTAHOBIJICHUU CTAJIKUBAETCSI OpraHU3aLys,
Kor/a BeJleT cBoM Jena B 50 mraTax U ecATKax MHOCTPAHHBIX TOCYapCTB.

Ilompebumenu

MHorue nprHHMAarT TOYKY 3PEHHUsS] MU3BECTHOIO cIenuanucTa no ynpaesieHuto ITurepa @. Jlpykepa, coryiacHoO
KOTOpO# €IMHCTBEHHAs MOUIMHHAS LIeNb OM3Heca — co3aaBath morpedurens. [log 3THM MOHMMaeETCs Clexyromiee:
caMO BBDKHMBAaHHE W ONpPaBJaHUE CYIIECTBOBAHWS OPTaHM3AIMM 3aBHCHT OT €€ CIIOCOOHOCTH HAaXOIUTh MOTPEOHTENS
pE3yNbTaTOB €€ NEATENbHOCTH M YAOBIETBOPATH €r0 3alpoChl. 3HAa4YEHHE MOTpeOuTeNnell s Ou3Heca OYEBUIHO.
OnHako HEKOMMEPUYECKHE M TOCYAAPCTBEHHBIE OPTraHHM3aLlMH TaKXKe€ MMEIOT HOTPEOHUTENeH B APYKEPOBCKOM CMBICIE.
[IpasurensctBo CIIIA u ero anmapat CymecTBYIOT TOIBKO TSI OOCTY:KUBaHUS OTPEOHOCTEH aMepHUKAHCKHUX TPakIaH.
To, uTo TpakaaHe SBJISAIOTCSA MOTPEOUTEISIMH U 3aCITyKHBAIOT K c€0€ COOTBETCTBYIOIIEr0 OTHOIIEHHS, K COXAJICHUIO,
MHOT/]a HE OYEBHU/IHO B ITOBCETHEBHBIX CONMPHKOCHOBEHHAX C TOCYJapCTBEHHON Oropokpartueil. Tem He MeHee B meprof
BBIOOPOB HCITONIB30BAHWE PEKJIAMbl M JIMYHBIX BCTPEY C M30MPATENsIMH CIY)KHT SICHBIM YKa3aHHEM Ha TO, 9TO
KaH/AWAATHl B OyIynye Xo3sieBa KaOMHETOB pacCMaTPHBAIOT IPakKAaH KaK MOTpeOUTENel, KOTOPBIX HYKHO «KYITUTHY.

[MoTpebutenu, pemras, Kakue TOBApBHl W YCIYTH A HHUX JKENATEIbHBI M 1O KaKOW IICHE, ONPENENSIOT IS
OpTaHM3aIMH MIOYTH BCE, OTHOCSIIEECS K pe3yiabTaTaM ee AesTeIbHOCTH. TeM caMbIM HEOOXOANMOCTD YIOBIETBOPEHUS
MOTPeOHOCTEN IMOKymaTeneil BIMSET Ha B3aWMOACHCTHS OpraHM3aliHM C TOCTaBIIMKAMH MAaTEpPHAJOB M TPYHOBBIX
pecypcoB. OnmHa U3 pacTymuX TPYI MOTpeOHuTeNneit — et nemorpadudaeckoro Oyma, poausimmecs Mexay 1946 u
1964 rr. Drta rpynma YHCIEHHOCTHIO B 56 MIIH. YeJOBEK IPEACTABISET KPYNHBIH CErMEHT pPbHIHKA, Ha KOTOPBIA
MOCTYMAIOT pa3HOOOpa3Hble NPOAYKTHI M YCIYyTH MHOXKECTBAa oOpraHusanuii. BoznedictBue morpebureneil Ha
BHYTPEHHUE IEPEMEHHBIC CTPYKTYpPhl 3a4acTyl0 3HA4MTENbHO. Jlamee MBI y3HaeM, 4TO MHOTHE OpraHHU3ALUU
OPHEHTHPYIOT CBOM CTPYKTYPHI Ha KPYITHBIE TPYIIIBI IIOTPEOUTENEH, OT KOTOPBIX OHM B HAaMOONBIIEH Mepe 3aBUCHT.

Konkypermut

KOHKYPEHTbBI — 310 BHEmHMIA (akTop, BIUSIHAE KOTOPOTO HEBO3MOXKHO OCTIapHUBaTh. PyKOBOJICTBO KaX/10T0
TIPEANIPUSATHASL YETKO MOHUMAET, YTO €CJIM HE YIOBJIECTBOPSATH HYXKIBI MOTpeOuTenel Tak ke 3()(EeKTHBHO, KaK 3TO



JIETAIOT KOHKYPEHTHI, MPEIIPUATHIO TONITO HE MPOAEPKaThCS Ha TUIaBy. Bo MHOTHX ClTydasx HE TOTPEOWTENH, a Kak
pa3 KOHKYPEHTHI OMPEHCISIIOT, KAKOro pojia Pe3ylbTaThl JEATEIIbHOCTH MOXHO IPOAATh U KaKYI IIEHY MOXKHO
3ampocutb. B 1982 r. pupma «Yoprep KOMBIOHHKEHITH3» HE CMOTJIa TOYHO OIICHUTH YPOBEHh KOHKYPCHIIMU Ha TaKOM
ITOJIBIDKHOM PBIHKE, KaK PBIHOK JIOMAITHUX BHUIICOMTP, KOTOPBIM 3aHHUMAJIOCh €€ IMmojpasieieHue, Gupma «Artapm». B
pe3ynapTate oHa motepsuia 283,4 MuIH. oI, BO BTOpoM KBaprtane 1983 r. IlomoOHBIM oOpasom dupma «Xapiei-
HaBuncon», kotopoit B 1955 r. mpuHamnexkano moutu 70% phIHKa MOTOIUKIOB, K 1970 . coxpaHuia 3a co0o# JUIIb
5%, a k 1983 1. — 3,7%. Ha ponu npeMbepoB 3TOii CIIEHBI BBHIILIN STOHCKUE GUPMBI «X0oHAa», «SIMaxay, «Cym3ykm» u
«Kagacakm». To, uTo kazanock pupme «Xapiei-/[BUICOR» 3peroi oTpacibio, HOBUYKH TPAaHC(HOPMUPOBAIH B HEYTO
COBCEM HHOE, MEPENPOEKTHPOBAB MOTOLMKIBI M BBICOKO 3(QEKTHBHO HCIIOIb30BAB MAapKETHHI, YTOOBI CO3JaTh B
pe3yapTaTe HOBBIC MMHUIDKA M HOBBIC PBIHKH. ECITH HEKOrna MOIIHOE MPEANPHITHE €IIe MOIVIO CHPaBUTHCS C
KOHKYPCHTaMHU, HCIOJb3Ys MPOTUB HUX HEYECTHBIC TPAOUTEITLCKUE METOMIBI, TO CETOMHS PYKOBOIMTEIU BBIHYKICHBI
pearupoBaTh Ha HOBOBBEIEHHS MO HHOMY — TIIpeBpalias CBOIO OpraHHM3allMi0 B enle 0ojiee HOBAaTOPCKYIO W
3¢ GeKTHUBHYIO, YeM BCE MTPOYUE B TAHHOH 00IaCTH.

BakHO MOHMMATB, 4TO MOTPEOUTENN — HE EIMHCTBEHHBIH OOBEKT coNepHHYecTBa opranusaimid. [lociennue
MOT'YT TaK)Ke BECTH KOHKYPEHTHYIO OOpbOy 3a TpyHOBBIE pPECypChl, MaTepuallbl, KallUTal M IpPaBO HCIIOIb30BAThH
OMpeieNICHHbIE TEXHUYEeCKUe HOBOBBeAeHUs. OT peakiyu Ha KOHKYPCHIIMIO 3aBHCAT TaKUe BHYTPEHHHUE (DAKTOPHI, KaK
yCIIOBHS paboThl, OIUIaTa TPyJa U XapaKTep OTHOIICHUH PYKOBOJUTEINEH C MOJTYNHEHHBIMH. B COBpeMEHHOM CII0)KHOM
KOHIJIOMepaTe OpraHu3alfii B3aMMOOTHOIIEHHS C KOHKYPEHTaMH HWHOIA NPHOOPETAIOT HEOXKUJAHHBIA Xapakrep.
Hampumep, B 1979 r. dupma «J/IxeHepan MoTope» coriacuiach 1aTh HECKOJIBKO COT MHUJUIMOHOB JOJUTAPOB B3alMbI
CBOEMY TpPaJUIIMOHHOMY CONEpHHKY, Koprmopauuu «Kpaiiciepy». Bepostho, «/[xenepanr Mortopc» xorena moMoyb
«Kpaiicnepy» nomemaTh HHOCTPaHHBIM aBTOMOOHJIECTPOUTENSIM JIOOMBAThCSl BCE OOJIBIINX YCIEXOB HA aMEPUKAaHCKOM
poiake. Ecnu Ob1 pupma «Kpaiicnepy» pazopuiack, kakasi-HAOyIb HHOCTpaHHas pupMa Moriia Obl B3ATh MO/l KOHTPOJIb
€€ Pa3BUTYIO TUJIEPCKYIO CETh U TEM CaMbIM 00ECIeUHTh ce0e YCKOPEHHOE Pa3BUTHE.

Cpena KOCBEHHOTI 0 BO3/1eiCTBHS

®axTOpB! Cpebl KOCBEHHOTO BO3ACHCTBHA OOBIYHO HE BIMSAIOT HA ONEPAIlMH OpraHM3alMii TaKXkKe 3aMEeTHO, KaK
(axTopsl cpeapl IpsAMoro BoszaeiicTBusa. Tem He MeHee, pyKOBOJCTBY HEOOXOAUMO y4HuThIBaTh ux. Hampumep, aBapus
Ha ADC «Tpu Maiin Aitnenn» B 1979 . B mrate [leHcunbBanusi, He OTpa3uiiach HEMOCPEACTBEHHO Ha pupme «brdkok
9HA YWICOH», NpoeKTupoBaBiiel craHimioo. [logpoOHoe ocBelleHHe NPUYMHBI aBapuUd CPEACTBAMHU MAacCOBOM
nuH(pOpMaLUH, 10 CIY4alfHOCTH COBIIABIIIEE ¢ BHIXOAOM Ha SKPaHbl M3BECTHOro ¢uibMa « KUTalicKuil CHHAPOM», — BOT
YTO U3MEHWJIO OTHOILICHHE IIUPOKOM MyOJMKH K MCIONB30BaHHUIO aTOMHOM SHepruu. YepHoObuibckas aBapusi 1986 r.
MOJUTMIIa Maclla B OrOHb OOIIECTBEHHBIX HACTPOSHMII NMPOTHB aTOMHOI SHEPreTHKU. DTO KOCBEHHBIM 00pa3oM, HO
3aMETHO OTPa3HUJIOCh HA Ka)JIOM OpraHM3aluy, 3aHSITON B OOJACTH 3HEPIeTHKH, U MPUBEIO K BCIUIECKY aKTMBHOCTH
MHOTHX TOCYJapCTBEHHBIX YUPEKACHUH, «3€IEHBIX)» U IPYII 3alUTHI IOTPEOHTENEH.

Cpena KOCBEHHOTO BO3JCHCTBHS OOBIYHO CIIOKHEE, YeM CpeAa MPSMOro BO3AEHCTBHUA. PyKoBOACTBO 3adacTyio
BBIHY)KAEHO OIUPAThCA HA NPEANIONIOKEHHS O TaKOW cpeze, OCHOBBHIBAsCH HA HEMOJIHOW HMH(OpPMAIMH, B MOIBITKaX
CIPOTHO3UPOBaTh BO3MOXKHBIE TOCIENCTBUSI JUIsl OopraHuzaunuu. Mbl mozpoOHee OCTaHOBUMCSA Ha J@HHOM BOIIPOCE,
paccMaTpuBas (GYHKIMIO IUIaHMpoBaHus. OOHAKO I Hadaia cleqyeT BKpaTLe PaccMOTPETh OCHOBHBIE (DaKTOPHI
cpenbl KOCBEHHOTO BO3AEHCTBUsS. K HHM OTHOCSTCS TEXHOJOTHWS, COCTOSHHE 3KOHOMMKH, COLMOKYIBTYPHBIE H
HoNMUTHYeCKUE (PAKTOPBI, a TAKKE B3aMMOOTHOIIEHHUS ¢ MECTHBIMU COOOLIECTBAMH.

Texuonozcus

TEXHOJIOT U sBnsercss OXHOBpEMEHHA BHYTPEHHEH IIEPEMEHHON B BHENIHHM (PaKTOPOM OOIBIIIOTO
3HaueHUs. TEeXHONOrHYecKre HOBOBBECHHS BIHAIOT Ha 3()(PEKTHBHOCTD, C KOTOPOH MPOXYKTHI MOKHO M3TOTABINBATH
W TpojaBaTh, Ha CKOPOCTh YCTapeBaHMs MPOAYKTa, HA TO, KaKk MOXHO COOHMpaTh, XpaHUTh U paclpeneisTh
nH(MOPMAIHUIO, a TAKXKE Ha TO, KAKOI'0 POJia YCIIYTH ¥ HOBBIE IPOIYKTHI OKUIAIOT MOTPEOUTENH OT OpraHU3aLUH.

HccenenoBareny omucaid CKOPOCTh W3MEHEHHsS TEXHOJOTHH B TOCIEIHUE NECATHWICTUS M YTBEPXKAAIOT, YTO
JaHHAs TEHASHIMs coxpaHuTcs. OJHA W3 MPUYUH STOTO SBJICHHS COCTOHMT B TOM, YTO B Hallle BpeMs Ha 3eMJIC KHBET
OoJplIe YYSHBIX, YeM MX ObUIO B MHUpe mpexie. HexoTopele HeaBHHE KPYIHBIE TEXHOJNOTMYECKHe (T. €. HaydHO-
TEXHUYECKUE — MpUM. Hay4u, ped.) HOBOBBEICHUS, KOTOPHIC TIIYOOKO 3aTPOHYIIM OPTaHU3AINHA M OOIIECTBO, — 3TO
KOMIIBIOTEpHAs, Jla3epHas, MHKPOBOJHOBAS, IONYINPOBOIHUKOBAs TEXHOJOTHs, WHTEIPHPOBAHHBIC JMHHU CBSI3H,
pPOOOTOTEXHUKA, CITyTHUKOBAs CBA3b, aTOMHAsl SHEPreTHKa, IIOTYIeHHEe CHHTETUYECKHUX TOIUTHB M MPOIAYKTOB IMUTAHUS,
reHHas WmkeHepus. JpHWen bens, 3HAMEHUTHIA COLMONOT, CYMTAET, YTO OYyAyHIME MOKOJIEHHS COYTYT Hamboiee
LIEHHBIM HOBOBBE/ICHHEM TEXHOJIOTHIO MUHHATIOpH3aliy. CeroJHsAIIHNEe HOBIIECTBA THIA TOYEYHBIX MUKPODJIEMEHTOB
U TaMATH Ha [WIMHIPUYECKUX MAarHWTHBIX JOMEHAaX AENaloT BO3MOXKHBIM XpaHEHHE Ha HEOONBIIOM IHCKE TaKoro
obbemMa HH(OPMAIHH, TTOJT KOTOPBIH MPEeX/e TpeOOBaIICh 3AaHI ¢ MHOTOYHCICHHBIMU KapTOTEYHBIMU OJIOKaMH 0a3bl
JNaHHBIX. [lOMYNpPOBOAHMKM M MMKPONPOIIECCOPHI CHENalld JIETKO JOCTYNHBIMH HeOoibIIMe KOMIbIoTepsl. OHHM
M3MEHWIN TaKKe XapaKTep MHOI'MX U3/AeNuil (HalpuMep, JIEKTPOHHBIE Yachl 3aMEHWIN MEXaHWYECKHEe) U 00YCIOBUIN
BHEJPEHHE MAaIIWH W IIPHOOPOB HOBHIX THIIOB B HOBBIE O0NAcTH (HampuMep, YCTPOWCTBA, NMpeAHa3HAUYCHHBIC IS
JIMAarHOCTHPOBAHMS U JICUCHHS B MEHUIIHE).

OueBHIHO, YTO OPraHU3ALMH, UMEIOIHE JAEJI0 HEIIOCPEICTBEHHO C TEXHOJIOTNEH BEICOKOTO YPOBHS, HAYKOEMKHE
TIPEANIPUSTHSL, JOJDKHBI OBITh B COCTOSHUM OBICTPO pearupoBaTh Ha HOBBIC pa3pabOTKM M caMu IIpeasarath



HOBOBBCICHUA. O,HHaKO CCroJiHs:, YTOOBI COXpPAaHUTb KOHKypeHTOCHOCO6HOCTI), BCC€ OpraHn3alui BbBIHYXXICHBI UATHU B
HOTY, IO KpaﬁHeﬁ MEpe, ¢ TCMHU pa3pa60TKaM1/I, OT KOTOPBIX 3aBUCUT 3(1)(1)GKTI/IBHOCTL HUX NCATCIIBHOCTH.

Cocmostue 5k0HOMUKU

PyKOBOZICTBO JOKHO TaKKe YMETh OLIEHHBATh, KaK CKa)KyTCSl Ha ONEPALUsIX OpraHU3alyy oOIIue N3MEHEHHS
COCTOSHUS 3KOHOMHUKH. COCTOSHHE MHPOBOM 3KOHOMUKH BIIMSET Ha CTOMMOCTb BCEX BBOAMMBIX PECYPCOB U
CHOCOOHOCTH MOTpeOuTENIel MOKYaTh ONpe/IeIeHHbIE TOBAphl U yciayry. Eciu, HanpuMep, nporHozupyercs HHQIsus,
PYKOBOJCTBO MOXET CUECTh JKEJIaTEbHBIM YBEIMYEHUE 3alacoB MOCTABISAEMBIX OPraHU3aLlUKM PECYPCOB U IPOBECTH C
pabounMu neperoBops! 0 (PMKCUPOBAHHOM OIUIATE TPYZAA C TEM, YTOOBI CAEPIKATh POCT U3AEPIKEK B CKOPOM OYIyIIEM.
OHO MOXET TaKKe PEeIIUTh CAENaTh 3aiiM, MOCKOJIBKY MPU HACTYIUICHWH CPOKOB IUIATEXXKEH NEHbI'W OYAyT CTOHMTH
JICUIEBJIe U TEM CaMbIM OyIyT YaCTHYHO CKOMIIEHCUPOBAHBI ITOTEPH OT BHIIUIATHI MPOLEHTOB. Ecnu ke mporuosupyercs
SKOHOMMYECKHH CIaj], OpraHu3aIys MOXXET MPEANodecTh MyTh YMEHBIICHUS 3a1acoB TOTOBOW NMPOAYKIUH, TOCKOIBKY
MOT'YT TIOSIBUTHCS TPYIHOCTH €€ COBbITa, COKPaTUTh 4YacTh Pa0OTHUKOB WM OTIOXKUTH A0 JIYYIIMX BPEMEH IUIaHBI
pacIIupeHust IPOU3BOICTRA.

CocrosiHHe 3KOHOMUKU MOXET CUJIBHO MOBJIMATh Ha BO3MOXKHOCTH MOJTY4YEHUs] OpraHu3alyei kanurana s
CBOMX HYXJ. JTO, B OCHOBHOM, 00YCIIOBJICHO T€M, 4TO (heJiepalibHOE MPABUTEIBCTBO YaCTO MBITAETCS CIIIaIUTh
TIOCIIE/ICTBHS YXYALISHHUS YKOHOMHUUECKOI 00CTaHOBKH, PETYJIMPYsI HAJIOTH, ICHE)KHYIO MacCy M CTaBKY MPOIIEHTa,
ycraHaBiuBaemyto deiepanbHbIM pe3epBHBIM OaHKOM. Ecin 3TOT GaHK y)KecTouaeT yCIIoBHs TONyYeHHUs KpeIuTa U
TIOBBIIIAET CTABKHU MPOILIEHTA, KOMMEpUecKre OaHKH JOJDKHBI CIeNIaTh TO )K€ caMmoe, YTOObl He OKa3aThCsl BHE UIPhl. B
pe3ynbTaTe CTAaHOBHUTCS TPYIHEE ITONYIUTh 3aiiMbl, 1 00XOASTCSI OHU opranu3anuu nqopoxe. [1ogo0HbIM 00pazom,
CHIYKEHHUE HAJIOTOB YBEJIMYMBAET MACCy JICHET, KOTOPbIE JIFOIM MOT'YT IOTPATHTh Ha IeIM He IePBO HEOOXOAUMOCTH
U, TEM CaMbIM, CIOCOOCTBOBATh CTUMYJIMPOBAHUIO OM3HECA.

Ba)kHO MOHMMAaTh, YTO TO WJIH HHOE KOHKPETHOE M3MEHEHHE COCTOSHHMA SKOHOMHKH MOXKET OKa3aTb
MIOJIOKUTENBHOE BO3JIEHCTBHE HA OJHM M OTpULIATETIbHOE Ha JApYyrue opraHuianuu. 13 ucropuu, k mpuMmepy, U3BECTHO,
YTO KMHOUHJIYCTPHs IIPOLIBETala, KOTJa 3KOHOMHKA HaXOJUJIach B INIAUYEBHOM COCTOSIHUM. VIMEIOT MECTO U JIOKAJIbHBIC
Bapuanuu. Eciu npu 3KOHOMHUYECKOM cliajie Mara3uHbl PO3HUYHONW TOPTOBJIM MOTYT CEPbE3HO IOCTPaaTh B LEIOM, TO
MarasuHbl, PaclONIOKEHHbIE, HallpUMep, B OOraTelXx HPHIOpOAaX, BEPOATHO, BOOOLIE HUYEr0 HE IOYYBCTBYIOT.
Opranuzanuy, Begylue jAejla BO MHOIMX CTpaHaX, 3a4acTyl0 CUMTAIOT COCTOSHHME 3KOHOMHKH 0CO0O CIOXKHBIM U
Ba)KHBIM U151 cebs acrektoM. Konebanust Kypca oapa OTHOCHTENBHO BAIIOT JPYTUX CTPAaH CTAaHOBMIIUCH NPUYMHON
MTHOBEHHOT'O OOpETEeHHs WM TOTepH KPYIHBIMU (pUpMaMu MIJZIMOHOB JOJIIAPOB.

CoyuokxyromypHule ¢paxkmopul

Jlrobast opranmzaims (YHKIMOHMUPYET TI0 MEHbIICH Mepe B OIHOM KyJabTypHOil cpene. [loatomy
COLIMOKYJIBTYpPHBIE (PAaKTOPBI, B YKCIIE KOTOPBIX MPEOOIaAal0T YCTAHOBKH, )KU3HEHHbBIE [IEGHHOCTH U TPAIMIHHU, BIHUSIOT
Ha opraHuzanuio. Hampumep, amepukaHcKasl MyOJUKa MPUICPKUBACTCS OMpPENENeHHBIX OXHUIAHUHI (IKCIeKTaui) U
MPEJCTAaBICHUH O LEHHOCTH TOTO, YTO KOHCTUTYHPYET STHUHYIO NPaKTHKy BeAeHUsS OusHeca. Jlaga B3ATKH i
MOJYYeHHs] BBITOJHOrO KOHTPAKTa WIIM TMOJMTHYECKHX BBIFOJ, (PAaBOPUTHU3M BMECTO MOAJEPKKH KOMIETEHTHOCTH,
pacnpocTpaHEeHue NOopoYaIlUX KOHKYPEHTA CIIYXOB CUUTAIOTCS JEUCTBUSMHM HEATUYHBIMU U AMOPAJIBHBIMU, JIaXKE KOI/1a
X HEBO3MOXKHO CUHTATh, IO CYTH, IIPOTUBO3aKOHHBIMU. B HEKOTOPBIX OpYrux CTpaHax, OAHAKO, OAOOHAsS MpaKTHKa
CUUTAETCSI HOPMAJIbHOM M NPUHSATA HA BOOPYKEHUE NPEANPUATHAMH, TOCKOJIbKY COLMOKYJIBTYpHAs Cpela TaM HHAas.

Eme oguH npumep COLMUOKYIbTYPHOI'O BIIMSHUSL Ha ACNOBYIO NPAKTUKYy — TPAJMLUMOHHBIM U 3JI0NOTYYHBIA
CTEPEOTHII, COTJIAaCHO KOTOPOMY JKEHIIMHBI HE CKJIOHHBI PUCKOBAaTh U HEKOMIIETEHTHBI B KAaUECTBE PYKOBOIUTEICH.
Takas ycTaHOBKa pealm3yercsi B AUCKPUMHUHAIMOHHOW TMpPaKTUKE HaliMa M CIY)KeOHOTO MPOJBIDKEHHS >KEHIIWH, W,
XOTSI OHA MPOTHBO3aKOHHA, U30aBUTHCS OT MOJOOHOr0 OTHOIIEHHUS TPYIHO.

CortacHO HETABHUM HCCIIEIOBAHMAM JOKA3aHO, YTO YCTAHOBKH Pab0OdMX M3MEHAIOTCS. B 11e710M, cpaBHUTENBEHO
MOJIOJBIM Pa0OYMM HE MO IYIIEe TPAIWIMOHHBIE MaTepHAIHUCTCKUE OTHOmeHHs ([larepHamusm (or sar. pater — oren)
ObIBIINH, HanpuMmep, B 20-x rogax o(UIMAIBHON WACONIOrHeil OTHOIICHUH PYKOBOAMTENeH — MOMYMHEeHHBIX Ha 3aBoaax [. dopna,
O CHX MOp JOMHHHPYIOIIEH B SIMOHCKAX OTHOIICHUSX HA MPOU3BOACTBE W, (DAKTHYECKH, MPUCYTCTBOBABIIEH M B COBETCKON
MPaKTHUKE HEJABHETO MPOILIOro, — IMPeIoiaraeT MOKOPHOCTh U MPUMEPHOE MOBEJCHUE CO CTOPOHBI pabounx (Kak Obl «IeTel») u
YMEPEHHYIO CTPOTOCTh, MYPOE HACTABHUYECTBO M «OTEUECKYIO» 3a00Ty O HUX CO CTOPOHBI PYKOBOACTBA. (Ilpum. nayu. ped.)), OHA
XOTSAT WMETh OOJbIIe HE3aBUCHMOCTH MW COIMAIBHOTO B3aMMONICHCTBUS Ha pabore. [lpyrme wucciemoBaTemnn
MMOKA3BIBAIOT, YTO MHOTHE (HO HE Bce) padoume W CIyKallue CTpeMsATca K pabore, koTopas TpeOyer Oombrieit
TMOKOCTH, CO37aBasi «BBI30BB), 00JamaeT OONbIIEH COAEPKATEeIbHOCTHIO, HE YIIEMISIET CBOOOAY M MpOOYKAaeT B
YENIOBEKE CaMOYBa)KEHUE. B oTanune 0T «OpraHu3aoOHHOIO 4eJI0BEKa», KOTOporo onucan YuibsaM @. Yait, MHOrue
COBpEMEHHBIE PA0OOTHUKN HE CKJIOHHBI CUUTATh KaKylo ObI TO HM OBUIO OpTaHU3aIMIO TEM MECTOM, II€ OHM HaMEpEHbI
MIPOBECTH BCIO CBOIO TPYAOBYIO *KM3HB. Takoe M3MEHEHHE YCTAaHOBOK HEMOCPEACTBEHHO BIHSACT HA TO, YTO PAOOTHHUKH
CUMTAIOT YECTHOW MPAKTHKOW OpraHM3alii. JTH YCTAaHOBKH CTAHOBATCS OCOOCHHO BaYKHBIMHU JUII MCEHEDKEPOB
MIPUMEHUTEIBHO K WX CYIMIECTBEHHOH (PYHKIIMM — MOTHBAIMH JIIOJICH ¢ ydeToM Ieneill opranm3anui. VIMEHHO STH
(haxTopsl 0OYCIOBIIIM TOSBJICHUE AOKHOCTH YIPABIISIONIETO MO OOIMIECTBEHHBIM MPOOIeMaM KOpIiopawu (IIpuMep
4.2).

ConnoKyabTypHBIC (DAaKTOPBHI BIHAIOT TAaKKe HAa MPONYKIHIO WIM YCIYTH, SBISIOIIUACCS PE3yIbTaTOM



JIESATEIHOCTH KOMITAaHHU. XOPOIIUM MPUMEPOM CIY)KUT MPOU3BOJACTBO OACKIbI. JIFOIM 3a4acTyi0 FOTOBBI ILIATUTH
Ooibllie 3a MPEIMET TyajeTa, Ha KOTOPOM CTOMT MM TPECTIDKHOTO Mojeibepa, Bpojae Panbnda Jlopena wiu [nopun
BanepOuibT, MOCKOIBKY, KaK UM Ka)KeTCsl, 9TO MPHUIAET UM JOMOIHUTEIbHBINA BeC B 00MecTBe. [Ipyroi npumep— 310
ctpactu 1mo ooy ADC, KOTOpbIE PE3KO OTPHUIIATEIBHO CKa3aIiCh HAa COOTBETCTRYONMX (hupMmax. Ere ogud mpumep:
TpeOOBaHWE HEKOTOPBIX I'PYIII HACENCHUS YMEHBIINTH COJAEPXKAHHE caxapa B KYKYPY3HBIX XJIOMbSX K 3aBTPaKy W
TIHIATEBHO KOHTPOJIMPOBATh PEKJIaMy, OOpallleHHYIO K JeTsM. PacTyiee 0cO3HaHHE Ba)KHOCTH CIIOPTa M XOPOIIEro
MMUTAHKUS TPUBEIM K OBICTPOMY PaclnpOCTPaHEHWIO, HANpPUMEP, CHOPTHBHBIX KPOCCOBOK, BHTAMHHHBIX J00aBOK H
LIEHTPOB U30aBJICHHUS OT U3OBITOYHOTO BECA.

IIPUMEP 4.2.
Ynpasienue o01ecTBeHHBIMHU NMPo01eMaMH KOPIOpauu

CeromHs B MHpe KoOpIopammii odopMisieTcs BakKHas HOBas JWCHUIDIMHA — YIpaBieHHE OONIECTBEHHBIMH IPOOJIeMaMK
Kopriopauuy. MMEHHO yNpaBISIOMHA Takoro poja IpoOieMaMd OpraHM3alliK JODKEH OIOBEIAaTh BBICIIEE PYKOBOICTBO O
BO3HMKHOBEHHH IOJ-UTHYECKNX, SKOHOMHIECKHX M COIMANIBHBIX MPOOJIeM, KOTOPbIE MOTYT OTPa3UThCS Ha KOMITAHUH, ONPEICIATh
cpeau HUX Hauboliee OCTpbIe U J1aBaTh PEKOMEHJALMHU MO Pa3pelieH 0 TakuX mpooneM. B 70-e rofsl 3Ty AOMKHOCTD BBEIH BCETO
HECKOJIBKO KOMIIaHWH, a B cepenune 80-X TonoB yxe 1200 KpymHBIX (GUPM HAHDIN CIEUANNCTOB Ha 3Ty JIOJDKHOCTh, HMEHYEMYIO
M0-pa3HOMY, HO MMEIONIYIO CMBICI CO-3[JaHHs CHCTEMBI ONEPEKAIOUIEr0 MPEeAYNpPeXICHU Ul PyKOBOAHUTENEH opraHu3anuii B
HallleM MUpE YCWIMBAIOIIMXCS BHEIIHUX Bo3aeicTBuil. Cpemy, KOMIAHUM, Y4peIWBIIUX AODKHOCTh YIPABISAIOLIETO 110
0011eCTBEeHHBIM Ipo0ieMaM OpraHu3aiuii, Takue, kak «OncreidT», «-Ilpynenuur Mumrypenc», Atnantuk Puudunny, «MoHcaHTOY,
«Qmaitny n «loy Kemwukn». Peiimonn JI. XoywHr, Bune-mpe3uneHT Oasupyromerocss B Bammarrone Coseta 1o Jenam
OO0IIECTBEHHOCTH TIOMOTraeT KOOPJMHHPOBATh JIESTEILHOCT COTCH aMEPUKAHCKUX KOPIIOpali B TAaHHOH cepe U CMOTPUT 3a TeM,
4TOOB! yNpaBiIeHHE OOIIECTBEHHBIMH MPOOJIEMaMU KOPIOPALUH «CTao OOJBIINM, YeM IPOCTO HOBAas JOJKHOCTb, U 00ECIIECUHIIO
JPYroi B3MIISA/ HAa OKPY)KEHHE, B KOTOPOM KOMITAHHS JIOJDKHA CYIECTBOBATH U C KOTOPBIM 00s13aHa cocylecTBoBaThy. CornacHo T.
Sucn Kpenny, n3paromeMy BBIXOISIINI ABaXIbI B Mecs] HHPOpMaMOHHBIH OroiereHb «[IpobiemMbl kopropanuy B 00IecTBe 1
yIpaBICHHE HMH», «YNpaBJICHHE OOIIECTBEHHBIMHM NpoOJIeMaMu KOPIIOpAlMH, BO3MOXHO, Hauboiee ObICTPO pa3BHBAIOIIECECs
HalpaBJIeHHUE B YIpaBieHHN». JII0IH, KOTOpbIe PYKOBOIAT 3THM HPOLIECCOM, YIMBUTEIBHO pa3Ho0Opa3Hbl. Hekoropsle mpunuiu B
HOBYIO chepy U3 OTAEJIOB TI0 CBSI3SM C OOIIECTBEHHOCTHIO MIIH T10 JiejIaM OOIIECTBEHHOCTH, BCTPEYAIOTCS aJIBOKAThI, SKOHOMHUCTHI 1
npodeccopa, OJHU ObUIM HPEXAE YHCTBIMH «MBICIHTEIAMMY, APYTHe — XKyPHAJIUCTAMHU. A BOIPOCHI, KOTOPHIMH MM IPUXOIUTCS
3aHMMAThCs, HAYMHAIOTCS CO BCEBO3MOXKHBIX IPETIONAraeMbIX MPaBOBBIX HHULIMATHB U IIOCTAHOBJICHUH B 00JIACTU PEryIMPOBaHUS
U KOHYAIOTCS 3KOHOMHMYECKON MOJUTUKOW CTpaHbl. YIPABIAIONMA OOIIECTBEHHBIMU MPOOJIEMaMU KOPIIOpAlMK 3aHUMACTCsl OUCHb
MHOI'MM: (pOPMHUpPYET LeJIeBble IPYNIbl BHYTPH OpraHU3alliM, oOecrednBaer JI0OOW B IONb3Y WIH IPOTHB KaKOro-IuOo 3aKoHa,
COCTaBIISIET TEKCTHI BBICTYIUIEHHUI PYKOBOAMTEINEH BBICIIETO 3BEHA, KOHTPOIUPYET PEIICHUE HAXOASAIIUXCS B €0 BEICHUH BOIIPOCOB,
peKIaMHMpyeT KOMIIAHMIO, IHMILET CTaTbd, B KOTOPHIX H3JIaraeTcs IIO3MLIMS KOMIIAHUM, BelIeT Oeceapl C aKTHMBUCTAMH
AQHTHKOPIIOPAaTUBHOTrO JBIKeHUA. ONBITHbIE YHPABIAIOIME IO HpobiieMaM KOpHOpaluu B OOIIeCTBE JAIOT HOBHUYKAM J(BA
CIEYIOIIMX Ba)XKHBIX COBETa. BO-NepBbIX, NOOMBATHCS AKTHBHOW IOJNEPKKH CO CTOPOHBI BBICHIEr0 pPYKOBOJCTBA, MHA4e BCE
JOKYMEHTBI, ONPEIENAIONINE BalllM IOJHOMOYMS, OTIPABATCS B 3a0bITBIH KapTOTEYHBIH SAIMK. BO-BTOPBIX, crapble «3yOpbD»
COBETYIOT C CaMOro Hayaja NPUMHUMAaTh Yy4acTHE B IIpolecce paboThbl 3aKOHOAATENbHBIX opraHoB. Ecim Bl mpopomxaere
BbIPA0aThIBATh IO3UIMIO KOMIIAHUM, B TO BpEMs KaK MEPOINPUATHS, KacalollMecs Bac, YK€ HAXOIATCA B CTaJUU YTBEPIKICHHS,
4TOOBI BBl HU MPEIIPUHSIIH, OYIeT HABEPHSKA CIIMIIKOM IO3/IHO.
Hcemounux:  John  Perham, Dun's  Business  Monthly,
December 1981, pp. 88-89; «Issues Management Take» Off»,
Training and Development Journal, March 1984, p. 14.

OT COLMOKYIBTYPHBIX (HaKTOPOB 3aBUCAT U CIOCOOBI BEICHUS CBOMX eI OpPraHH3aLMsAMH. MHOTHe KOMIIaHUH
MTOJBEPTIIUCH OOIIECTBEHHOMY HAXKUMY — OT HHX TpeboBamu mpekpameHus To0bix nen ¢ IOAP m3-3a momutuku
amapTenaa, MPOBOAMUMON 3TOH cTpanoil. OT mpencTaBieHN MOTpeOuTeNneld 0 Ka4YeCTBEHHOM OOCTYKHBAHUU 3aBHCUT
TIOBCETHEBHAS MPAKTHKA MAarasMHOB PO3HMYHON TOPrOBIM M PECTOPAHOB. Pe3ynbTaToM CONHMOKYIBTYPHOTO
BO3/ICHCTBUSI HA OPTraHM3AIMN CTAJIO PacTyIlee BHUMAHNE K COIMAIBbHON OTBETCTBEHHOCTH, O Y€M MBI OyZeM TOBOPUTH
HITKE.

[NomuepkuBas BaXHOCTh ydeTa pYKOBOJACTBOM COITMOKYIBTYPHBIX Bo3aeicTBuil. Pemkunana J>xoyHC, ObIBIIMit
TIpezicenaTensd npasineHus GUpMbl «JKeHepan DJIEeKTPUK», YKa3bIBaeT, YTO OPraHU3aIMU JIOJDKHBI OBITh B COCTOSTHUH
«TIpemyraiblBaTh M3MEHEHWE OXUIAHWN OOIIEeCTBAa M OOCTYXHBATh HX Oonee A(PQPEeKTHBHO, YeM KOHKYPEHTHL. JTO
03HAYAET, YTO CaMa KOPIIOpanys JOIKHA U3MEHSATHCS, CO3HATENIBHO TPAHC(HOPMHUPYSICh B HHCTUTYT, IPHCIIOCOOICHHBIN
K HOBOM cpene».

Honumuueckue pakmopol

HGKOTOPBIG aCIEKTHI MOJUTHYECKOM O0OCTaHOBKH MNPpEACTABIIAOT IJIA pyKOBO,Z[I/ITe.]'Ief/’I 0oco0oe 3HAaYEHHE. O,Z[I/IH
13 HUX — HACTPOCHUA aAMHUHUCTpPAlUH, 3daKOHOAATCIIbHBIX OPIraHOB U CyN1OB B OTHOIICHUUN ousHeca. TecHo YBsA3aHHBIC
C COUMOKYJIbTYPHBIMHU TCHACHLUAMH, B ACMOKPATUYCCKOM 06IIIGCTB6 OTH HACTPOCHHA BJIMAIOT Ha TaKHC ,Z[€I>'ICTBPI$I
MMpaBUTCIILCTBA, KakK HAJIOr000JI0KEHHE JA0XOHAOB KoOpHopanuv, YCTAHOBJICHHUC HAJIOTOBBIX JIBI'OT WM JIBTOTHBIX
TOPTOBBIX IMOLIJINH, Tp€6OBaHI/I$I B OTHOWICHUHN HPAKTUKHU HaliMa © IPOABUKCHUA Hpe[[CTaBPITGJ'IGﬁ HallMOHAJIbHBIX



MEHBIIMHCTB, 3aKOHOJATENFCTBO MO 3allUTe MOTpeOuTeNel, CTaHnapThl Ha 0E30IacHOCTb, CTAHIAPTHl HA YHCTOTY
OKpYXXaromiel cpepl, KOHTPOJIb IIeH U 3apabOTHON IUIAThI, COOTHOIIEHHUE CHIIBI TPYSIINXCS M YIIPABISFOIINX (GUPMOH.
Bo Bpems mpesunentcrBa Peiirana nHaOmronanach TEHICHIMS HOANCP)KKH OW3HEca, YTO TPHUBENO K HAPYLIICHUSIM
paboTHI TPAHCIIOPTA, CHCTEM TEJIECBSI3U U OAHKOB.

Jpyroii 211eMeHT NOIMTHYECKOW 00CTaHOBKH — 3TO TPYIIITBI OCOOBIX HHTEPECOB M JI0OOHCTHI. Bee yupexxnenus
rocperynupoBanus, HampuMmep. Komwuccuss mo ToproBie Mexnay mratamu u DepepanbHas KOMUCCHS TIO CBSI3H,
SIBIISIFOTCSL. 0OBbEKTaMU BHUMAHUSI JIOOOMCTCKUX TPYII, TPEACTaBISIIONINX OpraHM3alyK, Ha KOTOPBIX CKa3bIBAIOTCS
pemeHus 3TUX ydpexiaeHnid. Hexoropele mo00ucTCKHME TpymImbl, Harmpumep, «MaTtepy NMPOTHB TIBSIHBIX BOAWTENEH»
BBIPQ)KArOT UHTEPECHI M LICHHOCTH HE OPraHU3alfid, a 00bEANHEHNS JIFOICH.

Bornbimoe 3HaueHne A71s1 KOMIAHUH, BEAYIIMX ONEPALH WIH UMEIOIINX PHIBKH CObITA B APYTHX CTpaHaX, UMEET
(haxTOp MONUTHYECKON CTAaOMIBHOCTH. B cTpaHe-X03s1He Ayl HHOCTPaHHOT'O MHBECTOPA MM JUISl 3KCIOPTa MPOITYKIINU
MOJIUTHYECKAE W3MEHEHUS MOTYT IPUBECTH K OrpaHMYECHHUIO IpaB COOCTBEHHOCTH JUISI HMHOCTPAHIEB (Jaxke K
HallMOHAJIM3AalM WHOCTPAHHOW COOCTBEHHOCTH) WJIM YCTAaHOBJICHHIO CIIEIMAIBHBIX TIONUIMH Ha MMIIOPT. bamanc
TUIaTeXeH WU MPOOJIEMBI ¢ 00CITY)KMBaHHEM BHEIHEro JI0JIra MOT'YT 3aTPYIHHUTh TOIY4EHUE JI0JUIAPOB, BHIBO3UMBIX B
kadyecTBe NpuObLIH. C IpYyroil CTOPOHBL, MOJIUTHKA MOXKET U3MEHHUTHCS U B CTOPOHY, OJIArONPHUSATHYIO JUIsSi HHBECTOPOB,
KOI/Ia BO3HHMKAaeT MOTPEOHOCTh B INMPUTOKE KamluTajda H3-3a pyOeka. YCTaHOBJICHWE AUILIOMAaTHYECKUX OTHOIICHHH
MOXET OTKPBITH IyTh Ha HOBBIE PBIHKHM, Kak 3To Obuto B Kwurae, omHako B Jpyrux crpaHax Ou3HeC OOBIYHO
MIPOJOIDKAETCS, HECMOTPS Ha OHIHAIBHYIO JUIUIOMATHUECKYIO KOH(POHTAIHIO.

Omuowenus ¢ MecmuvbiM HaceleHuem

[Toutn ans BCex opraHM3ammii Mpeodafaroliee OTHOIMICHHE K Hell MECTHOH OOIIWHBI, B KOTOPOH Ta WM UHAS
opraHuzanysi pyHKIMOHHPYET, UMEET MEePBOCTENIEHHOE 3HAUeHHEe Kak (DaKTOp Cpe/ibl KOCBEHHOTO BO3JEHCTBHS, €CIIH
HE TOBOPUTH O (haKTope NelCTBHH (enepaibHbIx BuacTeid. [IouTH B KaXKa0ii OOIIMHE CYIIECTBYIOT KOHKPETHBIE 3aKOHBI
U YCTAaHOBKHM 110 OTHOIIEHHIO K OM3HECY, ONpeelstollie, I7le MOXKHO Pa3BEpPHYTh JAESITENbHOCTh TOTO WM HHOIO
npeanpusatus. Hekoropele ropopa, K IpuUMepy, HE KaJlCOT YCWIMH U1 CO3MaHUsl CTUMYJIOB, NPUBJIEKAIOLIUX
MIPOMBINIICHHBIE TPEANPUATHS B 4epTy ropoza. [pyrue, HampoTuB, rogamMu ObIOTCS B Cyne, YTOOBI HE JIOMYCTUTH B
ropoJl IPOMBILLICHHOE MpeanpHsITHe. B HEKOTOphIX OOIIMHAX MOJUTHYECKHH KIMMAT OJaromnpusTCTBYeT OM3HeECY,
COCTaBJISIFOIIIEMY OCHOBY NPHUTOKA CPEJCTB MECTHOrO OFOJDKETa OT HaJorooOioxeHus. B Apyrux mecrax BIiajeliblibl
COOCTBEHHOCTH MPEANOYUTAIOT B3ATh HA ceOsi OOJBIIYIO IO PACXOI0B MYHHIIMIIAJIBHBIX OPTaHOB JIMOO C LIENBbIO
NPUBJICYECHHUST HOBBIX TNPENNPHUIATHI B JaHHYIO OOLMHY, JIMOO JJisi OKa3aHWs TMOMOIIM MPEANPUSTHIAM B
MPEJIOTBPAIICHIH 3arPs3HEHUs] CPEJIbl M B PELICHUU APYrHX MPOOJeM, KOTOPble MOXKET IOpOXIaTh OM3HEC BMECTE C
CO3/1aBa€MBbIMU UM HOBBIMU PAa00OYMMHU MECTAMH.

[losaTomMmy MHOrme opraHu3aluy [PWIATalOT LEJICHANPABICHHBIE YCWIWSA [Js [OAJEP)KaHUS XOPOLIUX
OTHOIICHHH C OONMHAMH, B KOTOPbIX OHHM (YHKIMOHUPYIOT. OTH YCHIMS MOTYT BbIpaxaTbcsi B (opme
(MHAHCUPOBAHUSI MECTHBIX IIKOJ, OJArOTBOPUTEIBHOW [EATENIbHOCTH WM MOAJEPKKE MOJOMABIX JapoBaHUil B
YIIPaBJICHUH BMECTO MOJHOIICHUN COOOIIECTBY HaNM4YHbIMH. Hampumep, Kaxaplii rojg MHOTHE (QHUPMBI OTPSIKAIOT
PYKOBOZIUTENEH BBICOKOTO YPOBHS JUIsl yUacTsi B KamnaHuu «EnuHbIi myTh». MHOTHE TeaTpbl 1 OpKECTPhI B OOILIMHAX
3aBUCAT OT IOKEPTBOBAHUI KOPIIOpALMil, YTO OTMEYAETCS B UX MIPOrpaMMKax.

MexayHapoaHOE OKPYXKEHHE

B 1o Bpemsi kak (akToOpbl BHEIIHEH Cpeibl, ONMCAHHBIC BBINIC, B TOW WM WHOW Mepe BIHMSIOT Ha BCE
OpraHM3alliM, Cpela OpraHu3aluii, NOEHCTBYIONIMX HA MEKAYHApPOJHOM YPOBHE, OTJIHMYAETCS ITOBBIMICHHON
CIIOXHOCTBIO. [locnenHss oOycnoBieHa YHUKAIbHON COBOKYITHOCTBIO (DAKTOPOB, XapaKTEPU3YIOMINUX KaXIYI0 CTPaHYy.
OKOHOMUKA, KyIbTYypa, KOJIMYECTBO M KAadeCTBO TPYIOBBIX M MaTE€PUANIbHBIX PECYPCOB, 3aKOHBI, TOCYHapCTBCHHBIC
YUPEXICHUS, TIOTUTUIECKasi CTaOMIBHOCTD, YPOBEHb TEXHOJIOTHUECKOr0 PAa3BUTHS Pa3HITCS OT CTpaHbl K crpaHe. [Ipn
OCYIIECTBIICHUH (YHKUWI IUIAHWPOBAHMS, OPraHU3alUH, CTHMYIHPOBAHUS W KOHTPOJS PYKOBOIUTENH JOJDKHBI
MIPUHAMATh TAKHUE PA3INIns B pacyerT.

Korma opranmsamms HauMHAeT BECTH CBOM Jiefla 3a MPEAeNiaMH BHYTPEHHETO PBIHKA, COOTBETCTBYIOIIHE
MIPOLEAYPHI TTOUIEKAT MOAU(MHUKANNK TOA TE€ WM MHBIE KOHKpEeTHbIE (pakTopbl OkpykeHHs. Kak yka3piBaeT rpymma
nccnenoateneit: «OupMa I0IKHA OMPEAETNTh, B KAKOM OTHOLICHHH HOBAs CpPela OTIIMYAeTcsl OT Oosee MPHUBBIYHOM
BHYTPH CTpaHbl, M PEIINTh, KaK CIIEAyeT M3MEHUTh TEOPHIO M MPAKTHKY YNPABJICHHUS B HOBBIX YCIOBHAX». OmHaKO
aHanIu3 (PaKTOPOB MEKAYHAPOJHOH CPEAbI MPEACTABISET COOO TPYAHYIO HACYLIHYIO 3a1a4y.

PykoBoauTen MOI'YyT MCXOOWTH M3 HEKOPPEKTHOW MPENNOCBUIKH O CXOCTBE JIEIOBOM MPAKTHKU J0Ma U 3a
rpannneid. Hanpumep, dupma «Makc Paxrop, PeBnon snx DHBOH» moTeprena Heyqady, NMBITasCh NPOHUKHYTHh Ha
peIHOK KocMeTuku B Smonmn. Cpean (akTopoB, KOTOpBIE OTpaHMYMIN COBIT Npoxykuuu ¢upMel B SmnonHuwm,
cIeyonye: noTpedyieHre TyXOB 3/1eCh HE3HAUMTENBHO, CUMTACTCS, YTO KPEMBI Ul UMHUTAlMK 3arapa, Kak W caMm
3arap, YpOAYIOT UelIOBEKa, SKCTPAKTHI Ul JI0OABKM B BaHHY B OTENSIX, OaHAX He HCHONb3yroTes u T. 1. Pupma
«Komnbemnr Cym» cTONKHyJIach C MOJOOHBIMH NpOOJeMaMH, BIOKHB 8 MIIH. JOJUI. B MPOIBIKEHHE PAacTBOPHUMBIX
CymnoB Ha Opa3mibCKui pBIHOK. Korma BBIICHWIIOCH, YTO pEalbHBIA COBIT CYIIECTBEHHO OTIMYAETCS OT TOro, 4YTO
MIPOTHO3UPOBAJIIOCH, COOpaANIN JOMOIHUTEIBHYIO HHPOPMAIHIO, YTOOBI TIOHATh, TIOYEMY 3TO IPOU3OMLIO0. YTIyOIeHHOe
HMHTEPBBIOMPOBAHKE TTOKA3aJ10, YTO OPa3UIILCKHUE XO3SHKH TEPSIOT OLIYyIIEHHE XPAHUTEIBFHUIL JTOMAIIHET0 04ara, eciu
BCE, UTO OT HUX TpeOyeTcs NP BapKe Cyla, — HAJIUThH BOIBI B KACTPIOIIIO.



Ecmn «Kommbenmn Cym» He cymena OIEHUTH OCOOCHHOCTH MEXTYHApOITHOH cpembl, To pupma «CHup» B 3TOM
npeycnena. [Ipexxae yem HayaTh IUIAHUPOBATH OTKPBITHE HECKOIBKHUX MAara3uHOB PO3HUYHOM TOproBiv B lMcnaHuw,
(¢upMa ycTaHOBWIIA, YTO €€ IMOTCHIMAThHBIC KOHKYPEHTHI HE TPEIOCTABISIFOT KpeanuTa noTpeduTersM. J[eo B ToM, 9To
MHOTHE WCHAHIBI CYUTAIOT IOKYNKY B KPEAHWT MPHU3HAKOM HEIUIATEKECIIOCOOHOCTH, YTO JUISI HUX HEHIOIMYCTHMO H
cThIIHO. B pesymbTaTe Takoro poma m3ydeHus cpenbl gupma «CHpPC» OTKa3zanach OT MPOJaXH CBOUX TOBAapOB B
Hcnanuu B Kpenur.

Pazeumue ynpasnenusa mexicoyHapoonvim buznecom

VYnpasieHne MeXIyHapOIHBIM OW3HECOM pAacIpOCTpaHsieTcsl Ha cgepbl NEeITeNbHOCTH, KOTOPbIE CBS3aHBI C
NepeMeIIeHHEM PECYpPCOB, TOBApOB, YCIyrM pabouyeil CHIIBI 4Yepe3 HalMoHANbHBbIE TpaHuipl. K mepemeniaeMbiM
pecypcaM OTHOCSTCS ChIpb€, KaluTall, JIIOAW U TeXHonorus. Eciu roBoputh 0 TOBapax, TO 3TO MOI'YT OBITh FOTOBBIE
KOMITOHEHTBI, TPOAYKTHI, monydabpukatel. B paspsn nepeMeliaeMbix YCIyr MOMaNaloT OyXralTepCcKuil yder,
opuandeckasi 1 OaHKOBCKasl JEsITENIbHOCTh. [lepeMenialoTest U CHeUaiucTbl — B MEPBYIO odepe/lb TeXHHYECKHEe U
MEHEKEPHI.

C 60-x TOIOB CEKTOp MEXIyHapomHOro Ou3Heca MpUOOpeTaeT 0co0YH 3HAYMMOCTH JUISi aMEPHUKAHCKHX H
WHOCTPAHHBIX OpraHu3anuil. VIHBeCTHIIMU aMEpUKAHCKHX MPEANPHUITHN 3a rpaHuied Bo3pociu ¢ 3,8 (1960 r.) mo 78
(1970 r.) u 6onee uem 168 (1978 r.) Mapa. mom.

Mexny 1970 u 1980 rr. cOBIT aMepHKaHCKOM MPOAYKIMHU B JPYrHX CTpaHax poc cO CKOpocThio okono 10% B
roI.

1. Bonee HU3KME NMPOM3BOACTBEHHbIE H3lepKkH. Hamnuue nenieBoil pabodeil cuiibl 3a pyOeXoM IO3BOJISET
OpraHu3alui CHWXXaTb CBOW HU3JICPIKKH. Kax CJIICACTBHUE, OHA MOXET TpaTHUTb Ha IMPOU3BOACTBO TOBApPOB U YCIYT
MEHbIIIE W TIONTy4YaTh NPEeHMYIIEeCTBa B IIEHOBOK KOHKypeHuuu. Hampumep, B 1983 1. dupma «ATapu» yBomuna 1700
pabouunx ¢ 3aBoja B ceBepHOi yactu KannpopHun 1 00bsiBUIIA O ITaHAX OTKPBITHS 3aB0oz0B Ha TaiiBane u B ['OHKOHTE.

2. Toproseie Gapbepbl. OrpaHHYeHHs Ha SKCIOPT MOTYT MPUHMMAaTh (OPMY HAJIOTOB WIIM WX MPEIENbHBIX
YpOBHEH 10 MOJUTHYECKMM NpHYnHaM, Kak B ciydae, korma CHIA 3amperwnn sxcnopt B CCCP HaykoeMKoi
TEXHOJIOTUH B psane obmacted. K cpeacTBaM orpaHHYeHHs HMIIOPTA OTHOCATCA TapuQbl, KBOTHI, CTaHIApPTHl H
OIOpPOKpPAaTHYECKHE IPOBOJIOYKH, (YHKIMOHHPOBAHHE HA WHOCTPAHHOM pBIHKE JaeT KOMIIAHHM BO3MOXKHOCTb
IIPEO0JI0NIETh TAKUE OrPaHUYCHUSI.

3. AntutpecroBckue 3akoHbl B CIIIA. AnTHTpecroBckue 3akoHsl B CIIA orpaHHunMBalOT MaKCUMAJIbHYIO OO
PBIHKA, KOTOPOI MOXKET paclonarate kommnanus. B pesynprate Haubonee kpynusle koprnopanuu CIIA cocpenorouniu
CBOE BHUMAHHUE Ha MEXYHapOIHOM CEKTOpE.

4. VI3BneyeHue BBITOJ M3 BO3MOXKHOCTEH 3a pyOexoM. AMepHKaHCKUE (UPMBI, 3aHSABIIMCH BOCCTAHOBIEHHEM
EBponbl mocne BTOpOM MHUPOBOM BOWHBI, M3BICKIM MPEUMYILIECTBA — OHM I[POHHUKIM HA HOBBIE DPBIHKU.
OrpaHMYeHHOCTh JKU3HEHHOTO IMKJIA MPOAYKTa chelaja BO3MOXKHBIM pAacIIMpPEHHE CIIpoca Ha aMEpUKAHCKYIO
MPOAYKLHUIO B APYTHUX CTpaHaX, U B TO k€ BPeMs HOBBIC TEXHOJIOIMU MHOCTPAHHBIX KOHKYPEHTOB «IOACTETHBAIIIDY
aMepUKaHCKHe (UPMBI Ha BHYTPEHHEM pBIHKE. BBICOKME TeMITbl Pa3BUTHS M HOTPEOHOCTh B KAaNHMTAJOBIOKEHHUSIX
O3HAYaloT MOBBIICHHYIO NPHObUIF Ha MHBECTUIMH B psie pa3BHUBAIOIMXCA cTpaH. OOCTyXHBAIOIIUE OpTaHHU3alUH,
THMa GaHKOB M OYXTaJITePCKO-PEBU30PCKHUX (HUPM, TIOCIEN0BAIN Ha MEXKIYHAPOIAHBIE PHIHKHU 32 CBOMMH KIHEHTAMH.

Pasznosuonocmu medicoynapoonozo busteca

[IpennpusTas MOTyT IPOHUKATH HA MEXTyHAPOIHBIE PEIHKH Pa3HBIMU ITYTIMHU.

OKCIIOPT. Camsrit IpocToii yTh MPOHUKHOBEHUS HA MEKIYHAPOTHBIE PHIHKA — JKCIOPT MPOAYKIUH. XOTS
OpraHu3alysl MIPOAOIDKAECT MPOU3BOANTE BCIO MPOAYKIIMIO B CBOSH CTpaHEe, OHa MOXET JJIs KOOPIWHAIMK SKCIOpTa
CO3/1aTh HE3aBUCHMYIO TOPT'OBYIO KOMIIAHHIO WM MOCPETHUYECKYIO CIYyXKOy, KoTopas Oymer o0ierdars 3aKiroucHHe
CHEJTIOK C WHOCTPAaHHBIMU MoKynaresiMu. C pacmImpeHreM SKCIOPTa OPTaHU3AII MOXKET CO3AaTh SKCIIOPTHBIN OTHET
C YIPaBISIONIAM TI0 SKCIIOPTY, OTHOCSIIUMCSI K CPeTHEMY YPOBHIO B MepapXHH yIPaBICHHUS.

JIMIEH3UPOBAHUE. Ilpenmpusatie MOXKeT MpOmaTh JHICH3WIO HAa MPOW3BOJICTBO CBOCH MPOMYKITIH
WHOCTPAaHHOH KOMITAHUH WM TOCYJapCTBY IOCPEICTBOM COTJIAIICHHUS O JUIICH3MOHHBIX IuaTekax. CorimacHo 3Toi
cXeMe, aMepHKAaHCKas KOMITaHUS TPENOCTaBISIET MHOCTPAHHON KOMIIAHWM WM TOCYAApPCTBY MPaBO HCIOIH30BATH
TIATCHTHI WIA TEXHOJIOTHIO, IPOM3BOCTBEHHBIE CEKPETHI, a TAK)KE OKA3BIBAET TEXHOJIOTHUECKYIO U aIMIAHUCTPATHBHYIO
moaAepkKy. VHOCcTpaHHAas KOMIIAHUS WM TOCYJapCTBO, B CBOIO OYEpellb, BO3MEIIACT 3aTpaThl KOMIAHUU B (opme
JUTEH3WOHHBIX TUIATEKEH WM TUIATHI 33 YCITYTH.

COBMECTHBIE ITPEJITPUATHSA. Opranusamnusi COBMECTHOTO MIPEATIPHUATHS 3aKIIFOUAETCSl B TOM, UTO JABE MIIN
OoIpIliee YHCIO YACTHBIX KOMITAHHMH WM TOCYIapCTB BKJIANBIBAIOT CPEACTBA B TPOU3BOACTBEHHBIC MOIIHOCTH.
Y4YacTHUKH SBISIOTCA paBHBIMH TMAapTHEPAMH B JIENIe W TONYYAIOT MPHOBUIH B 3aBUCHIMOCTH OT JOJH TMaKeTa aKIIUi
KaXJIOTO B COBMECTHOM MPEANPUITUH.

B 1983 r. ¢upmsr «/xenepan Mortopo u «Tolota» — nBe KpymnHeine aBTOMOOMIbHBIE KOMITAHUN B CBOHX
CTpaHaX — TIOAIUCANIN COTJIANICHUE O CO3JaHIH COBMECTHOTO MPEAIPHUATHS ISl IPOM3BOJCTBAa aBTOMOOMIIEH B paiioHe
Can-®pannucko. [lo cormameHuio mpeanonraranoch Npou3BomuTh a0 200 ThIC. HEOONBIIMX TEpETHEPUBOIHBIX
aBToMoOwmielr Tuna «Tw» B roxg B TeueHwe 12 ner. Kaxkjgas xommaHus Biaokwia B aeno 150 muH. gomn. OmHaKo
«JIxernepan Mortopc» nomKkHa OblIa BHECTH TONBKO 20 MITH. JIOJUL., TOCKOJBKY MTONTydaeT KpeauT B 128 MITH. oI mmoj



cBoii 3aBom Bodpemonte, mrar Kammdopuus. «Toiora» omaunBaeT WHXEHEPHO-TIPOSKTUPOBOYHEIC PabOTHI, TeM
camMbIM obecrieunBast pupMme «J[kenepan MoTopcy 3KOHOMHIO MPUMEPHO B 1 MIIPA. JOJII., KOTOPBIC OHA JODKHA ObLIa
OBl B IPOTUBHOM CJTydae BIOXKUTH B UCCICIOBAHUS U pa3paborku. B cBoro ouepens «Totioray skoHOMUT 10 1,25 Mup.
JIOJUT., TIOCKOJIBKY €i He HyXHO Tokymath 3emito B CIIIA u cTponTh TaM CBOW COOCTBEHHEIN 3aBoi. [IpumMepHO
MMOJIOBHHA aBTOMOOWISI NMoybkHA m3roraBiuBatbess B CIIIA — 3TO OTHOCHTCA K KYy30BY, CHJICHBSIM, WHTEPhEPY U
OTJIEJIKE; BCE OCTAJIbHOE, BKJIIOYAsl JBUTATEb, MPOU3BOAUT SImoHus. B coBeT AUPEKTOPOB BXOAMUT PaBHOE YHCIIO
npencraBureneii pupm «Jxenepan Motope» u «ToioTay, XOTS HMPE3UACHT — TJaBa ONCpalldil NPEANPHATAT —
HazHaydaeTcs OT « TOMOTh».

[PSMBIE KAIINUTAJIOBJIOXKEHUS. HauGonmee cuinbHas TNPHBEPKEHHOCTh MEXKIYHAPOIHOMY OHU3HECY
BO3HUKACT TOT/a, KOTJa PYKOBOACTBO pEIIACT BBITYCKATh MPOIYKIHIO CBOCH (UPMBI 3a TpaHUICH U COXPAHATH
TTOJTHBIN KOHTPOJTh HAJl IIPOU3BOICTBOM, MAPKETHHIOM, (PMHAHCAMH U JIPYTUMU KITFOUCBBIMU (DYHKIHSIMU.

MHOT'OHAIIMOHAJIBHBIE KOPITOPAILINU BrnaneroT 1 yrnpaBisitoT IPEeANpUiITUsIMU B Apyrux crpaHax. Cto
KPYITHEHITUX MHOTOHAIIMOHAJBLHBIX KOPTIOpaluii MUpa UMErT (Guransl B Oonee yem 20 crpaHax mupa. MHOTHE W3
HUX 3aHATBI B 00pa0aTHIBAIOIIEM CEKTOPE, COCPENOTOYMBAs BHUMAaHHME Ha BBIMYCKE JICKApCTB, MPOU3BOJCTBE
XHUMHKATOB, SJICKTPOHHMKH, TMepepabOTKe CeIbX03ChIPhsi M HE(PTH, IPOM3BOJCTBE CHHTETHUCCKHUX BOJIOKOH U
3IEKTPOOOOPYIOBAHUSL.

MexayHapoIHbId OM3HEC B JIMIIC MHOTOHAIIMOHAIBHBIX KOPIOpAIHii Ha 0a3e aMepUKAHCKUX (PUPM OTKpPHIBACT
MOCJICTHUM JOTIOJTHUTEIILHBIC PBHIHKU I X TOBAPOB M YCIIYT U TO3BOJSACT W3BJCKATh BBITOABI M3 OJarONpUATHOTIO
HaJIOrOOOJIOKEHHsT U YCJIOBHH WCIIOJB30BaHMS Tpylda M Kanurtayna. HeaMepukaHCKME MHOTOHAI[MOHAJIbHBIC
KOpIopalvi, B TEPBYIO oOuepeib OCHOBaHHble B 3amaaHoii EBpome u Smonun, B 70-e rogpl OpOCHIM BBI3OB
aMEPUKaHCKOMY MOTYyILIECTBY. B cuily pacTymeil mo 3Tol NPUYHMHE MEXIYHAPOJHOM KOHKYPEHLUH, PYKOBOIUTENIU
aMEpPHUKaHCKUX KOMITaHHH BBIHYXJIEHBI NPHUCIIOCA0IMBATH CBOM TOBAaphl M YCIYIH, a TaKKe NPaKTHKY BEIACHUS JieN K
YHUKAJILHOH cpezie, B KOTOPOH (pyHKIIMOHUPYIOT BCEBO3MOXKHBIE MEKAYHAPOTHBIE PEATIPUATHS.

Daxkmopbl MeANcOVHAPOOHOU cPeobl

UYrtoOBl MPUCTIOCOOUTH CBOM YCIYIM M NMPOAYKUHIO K XapaKTEPHCTHKaM TOI0 WIM MHOTO MEXIYHapOAHOTO
OKPY)KCHUsI, PyKOBOIMUTEIH OpPTraHW3alUM JOJKHBI HAYYUTHCS MOHMMATh (AKTOPHI KAKIOH MEKAYyHApPOIHOH CPEABl.
Eciu oHM cumTalor, 4To cpema ApYrod cTpaHbl aHAJOTMYHA BHYTPEHHEH, BEJIMKA OMACHOCTH OMIMOOYHBIX IOCBUIOK M
pemennii. Crienyromas NpuTYa WIIIOCTPUPYET TAHHOE MOJI0KEHUE.

«Cryauiiock pa3 00JIbIlIOe HABOAHEHHE, M 3aCTUTIIO OHO 00e3bsiHY U pbiOy. O0e3bsiHa, CO3/]aHUe IPOBOPHOE U
OIIBITHOE, YXUTPHUJIACh BCKapaOKaThCs HA AEPEBO U YCKONB3HYTh OT OymIyronux Boa. IlocMoTpes co cBoero
0e301acHOro MecTa BHU3, OHA yBHJENa, KaK HecyacTHas! pblba OOpeTcs Co CTpeMHUTENbHBIM MOTOKOM. C caMbIMU
JI0OpBIMH HaMEpPEHUAMH 00€3bsiHa HAKJIOHWIACH M BBIHYNA PBIOY U3 BOABL. Pe3ynbTaT ObUT eyaneny.

Hame paccmorpenne (GpakTopoB cpelibl, B KOTOPOi (DYHKIIMOHHPYET MEXKIYyHApPOAHBIA OM3HEC, COCPENOTOYCHO
Ha deTbipeXx (aKTopax — KyJAbType, O3KOHOMHKE, 3aKOHOJATENbCTBE. T'OCYAapPCTBEHHOM pPEryJIHPOBAaHUH U
IIOJIMTHYECKOI 00CTaHOBKE.

KVYJIbTYPA. Tloag kymbTypoil THOHMMAeTcsl TOCIOJACTBYIOINAST B OOIIECTBE CHCTEMa pa3eisieMbIX BCEMHU
LIEHHOCTEH, BEpOBaHUi, 00BIYaeB U MPEOoOIafaroNX yCTaHOBOK. Kaxmoe o0mecTBO UMeeT CBOIO KYIIBTYPY, BIHSIHHE
KOTOpOM CKa3bIBAETCS HA CTUJIE IOBCETHEBHOM KU3HH.

Kymerypy  CIIA  MOXHO  OXapakTepu3oBaTb  KaKk  WHINBHUAYAIHUCTHYECKYIO,  HE(POPMAaJbHYIO,
MaTepUANTNCTHIECKYI0 U OPUCHTHPOBAHHYIO Ha CaMOIIEHHOCTh BpeMeHH. B To ke Bpems B Smonun u Kurae rpyme
yaemsieTcsi Topa3fo Ooblle BHUMAaHWS, 9eM WHAWBUAY. llourWHEHWE W COTpYyTHHYECTBO Ba)KHEE HHIMBHIYAIH3MA.
AMeprKaHCKas KyJabTypa HE MpHAacT OONBIIOr0 3HAYCHUS TPagulWd, IEpeMOHHH W (POpManbHOCTH, KOTOpHIE
SIBIITEOTCS] BAKHBIMU XapaKTEPUCTHKAMHE JaTHHOAMEPUKAHCKOHN, OIKHE- U TaTbHEBOCTOUYHON KYIbTYPhl. AMEPHKAHIIBI
HE 00T «XOTUT BOKPYT J1a OKOJIOY» B MPEIIOYUTAIOT 0e3 IepeMOHHUH cpa3y mepexoanTs K aerny. Oqaako B JIaTHHCKOIM
Awmepuke nn CayqoBCKOi ApaBrUu IPUHITO CHaYaja moOeceIoBaTh Ha HE OTHOCAIINECS K ISy TEMBI U TOIBKO TIOTOM
COCPEIOTOYUTHCSA Ha MICTUHHOM [IEH BCTPEYH.

AMepUKaHIBl yBaXArOT MPHOOPETEHUs, CHMBOIM3UPYIOIINE BBHICOKHH CTaTyc, B TO BpeMs KaK BO MHOTHX
obmIecTBax He3amagHOro THUIA TOPa3o BHIIIE HHTEPEC K ICTETUUECKOW M TyXOBHOM CTOPOHAM OBITHA. AHaJOTHIHBIM
00pa3oM 3alMKIEHHOCTh aMEpPUKAHIIEB Ha BPEMEHH HE HAXOOWT IMOHMMAaHHWA B BOCTOYHOW KYIBType, KOTOpas
paccMaTpuBaeT BpeMs Kak HedTo 0e3 Hauana W KOHIA. Tak, BOCTOYHbIE OW3HECMEHBI YacTO BEChbMa HEOPEKHO
OTHOCATCS KO BPEMEHH BCTPEY U CPOKaM, UTO BBRIBOJWT W3 ceOs aMepHKaHIIEB, HEMIIEB M IIBeHmapiieB. Bo MHOrmx
CTpaHaX COBCHIAHWSA HAYMHAIOTCS C TPONODKHATEIFHOTO OOMICHWS W dYamkh Kode wmwim das. «AMEpHKaHIly,
HETONYIOIIEMY H3-32 «IIOTEpU BPEMEHW» HAJUICKUT 3HATH, YTO BO BpPEMs MO BUAMMOCTH OECIENBHBIX Pa3rOBOPOB
MPOUCXOJAT BaXKHbIE CIBUIM B YCTAaHOBJIEHHM B3aWMOINOHHMAaHHUs M JOBEPUS, YTO NPUHLMIIMAILHO Ba)XHO IJIf
mocyeayromero BeaeHus aem». C ydeToM 3THX OOCTOSTENBhCTB JIFOIH, KOTOPBIC «IIPOTAMEBIBAIOTCS» B OM3HEC B ITHX
CTpaHaX, He OyAyT JOCTOWHO BO3HATPAXKICHBI.

SI3bIK — ellle OAMH acCHeKT KYJAbTYphl — BCETr/la CO3/JaeT TPYIHOCTU AJIsl OpraHM3alvy, BEAYIIEH CBOM Jena 3a
rpanuneii. B cuiy pacxokIeHWs 3HAYCHUHA, MpPUAaBacMBIX CXOMHBIM CIIOBaM, a TaKKe IMPOOJeM, CBSA3aHHBIX C
MIEPEBOIOM, MOTYT BO3HHKATh Oaphephl HA IyTH OOMEHAa HWH(pOpMANWei. YBEITUYNUTh WX HETPOHUIIAEMOCTH MOXKET



HECOBIAICHHE S3bIKA JKECTOB BO B3aMMOJCHCTBYIOUINX KyIbTypax. HeKoTopble acrieKkTsl MEKINYHOCTHOTO OOIICHHS
MBI PACCMOTPHUM B CIIETyIOIIEH IIIaBe.

Paznuuuss Mexay KyabTypamH BBIP@KAaroTCsi M B HECOBIAJECHHM YCTAHOBOK IO TIOBOAY BIJIACTH, 3HAYECHUS
paboThl, pONM >KEHIIMHBI B OOIIECTBE, TOTOBHOCTM PHCKOBATh M JlaKe IBETOBBIX IpearnodTreHuid. VccienoBarenn
YCTaHOBWJIM, YTO MMEHHO IPOOJIEMBI YeJIOBeKa, OOYCIOBJIEHHbIE pab0OTOW B WHOW KYJIbType, OOBIYHO CTaHOBSTCS
npuunHOi Heynad. [losTomy 4TOOBI MpeycneTh, OpraHM3alMsIM U PYKOBOAMTENSM CJEOYeT BBISBISTH KYJIbTYpHBIE
pa3nuuusi ¥ COOTBETCTBYIOUIMM 00pa3oM MEHSTh IOBEACHHE B MEXKJIMYHOCTHBIX KOHTAaKTaX, HE TOBOpS YkKe 00
W3MEHEHHH CTHJISI U METOJOB JENOBOM IPaKTHKH M pyKoBojcTBa. Kak ykaswiBatoT mpodeccopa Puuapn Ilackans n
OHToHU ATOC:

«PeanbHOCTh ympaBlieHYECKWX JACHCTBUH He aOCONOTHA — OHA COUUAIBHO W KYJIBTYPHO
JIeTepMUHUpOBaHa. B o000l KynbType U JIIOOOM OOIIECTBE JIIOAM CIUIAYMBAIOTCS JIJISl BBIMOJIHCHUS
OIPENICNICHHBIX KOJUICKTHUBHBIX JCHCTBUH 10 MPEOJOJICHUIO OOIIMX MPOOJIeM, YTO 3aCTaBjIseT UX BbIOUPAThH
HarpaBJIeHUE, KOOPAMHUPOBATh U CTUMYJIHUPOBATH COBMECTHYIO NEATENbHOCTh. OT KOHKPETHOW KYJIBTYPHI
3aBUCUT, KaK Takuhe MPOOJIEMBI BOCHPHUHUMAIOTCA U pasperrarorcs. Comumanu3aims TakKe ONpeiesnseT
TPaHULBI BOCIIPUATHS.

OKOHOMMKA. PaccmatpuBas S5KOHOMHYECKHE OOCTOSTENILCTBA, MbI YKa3bIBAJIM, YTO PYKOBOACTBO 00s3aHO
OLIEHMBATh BO3JIEiCTBHE O0IIel KOHOMHYECKOW OOCTaHOBKHM Ha JESTEIbHOCTh KOMIIAHWM B Cilydae €€ U3MEHEeHHs,
(bupmbI, paboTarolne B MEXIYHAPOAHOU Cpejie, JOJDKHBI aHAIM3UPOBaTh SKOHOMHYECKUE YCIOBHS M TEHACHIUH U
HaOJII0JaTh 32 IKOHOMHKOM TeX CTpaH, B KOTOPHIX OHM BEIYT MJIM HAMEPEBAIOTCS BECTH Jiena. AHAINU3 Cpellbl MOXKET
CHOCOOCTBOBATh MOBBIIEHHIO 3P ()EKTHBHOCTH Mpoliecca NPUHSATHS PEIICHUH 1 UIaHUPOBAHMUSI.

K 4mciy HEKOTOpBIX IKOHOMHYECKHX (DaKTOpOB, KOTOpbIE MOTYT BJIMSATh Ha BEJCHHUE Jejia 3a TpaHHIeH,
OTHOCSTCS: YPOBEHb 3apa0OTHOM TUIATHI, TPAHCIIOPTHBIE PAaCcXO/bl, OOMEHHBIH Kypc, HHQISLIUSI U CTaBKH OAHKOBCKOTO
npouenra, BHII, Hamoroo0ioxxeHne u o0l ypoBeHb IKOHOMHUYECKOTO pa3BuTHs. ECTh W Apyrue, oTHOCSIIMECS K
MEXKAYHAPOJHOH OSKOHOMHYECKOH cpeae, XOTS W He HMEIIIMe YHCTO SKOHOMHYECKOW NPHPOABI (DaKTOpHIL:
YUCJIICHHOCTL HACCJICHUs, YPOBHHU I'PaMOTHOCTH H HpOd)eCCHOHaHbHOﬁ NOATOTOBJICHHOCTH, KAa4€CTBO U KOJIHMYECCTBO
NPUPOIHBIX PECYPCOB, YPOBEHb Pa3BUTHS TEXHOJIOTHUH, OCOOCHHOCTH KOHKYPEHTHOH OOpbOBI.

3AKOHbI U TOCPET'YJIMPOBAHUE. [Togo0HO ToMy, Kak opraHu3anuy, 3anumaromiuecs oustnecom B CIIA,
3aBUCAT OT BHYTPEHHUX 3aKOHOB, TaK U (PUPMBI, BEICTYIAIOLINE HA MEKIYHAPOIHBIX PHIHKAaX, BBIHYXKICHBI CUATATHCS
CO MHOXECTBOM 33aKOHOB M PErylIupyrIuX akToB. IlocienHue oTHOCATCS K TAKMM BOIPOcaM, Kak HaJIOrooOIOKeHHE,
MIATEHTHl, TPYAOBbIC OTHOIIEHUS, CTAaHJAPTHI HA TOTOBYIO MPOAYKIIMIO, IIEHOOOpa30BaHUE U MPEICTABICHHE CBEICHUM
rOCYIapCTBEHHBIM yupexJeHusiM. Hampumep, 3akoH 0 He4YeCTHOW KOHKypeHTHOH Ooppbe B @DPI' 3ampemaer
MIPEANPUSATHSAM T10Ib30BATHCSl MOOUIPUTENBHBIMU KYITOHAMH M OTPBIBHBIMU SIPJBIYKAMH B YHMAKOBKE TOBapa B LEISIX
NPOABWKEHUSI TOBAapOB Ha pBIHOK. [lomoOHBIE cpencTBa INMPOKO HCHONB3YIOT aMEpPHKAHCKHE KOMIIAaHMM Ha
BHYTPEHHEM pbIHKE, HO IS 3alaJHOrePMaHCKOr0 pBIHKA OHH BBIHY)KAEHBI pa3padaThiBaTh APYIHE CHOCOOBI
MIpUBJICYEHUS TIOTpEOUTENEH.

[leHooOpa3oBaHKe YACTO JKECTKO PETYIUPYETCs ¢ MOMOIIBIO aHTHAeMIUHroBoro kojekca IATT. Dtor komekc
paspelaer cTpaHaM BBOAWTH HIDKHUE OIPaHWYEHHs Ha IIEHBI NPOIYKTOB, MOCTYMAIOUIMX HA UX PBIHKM H3BHE U MO
OoJiee HU3KUM IIEHaM, YeM Te, YTO MPeodIalaloT Ha BHYyTPpeHHEM pbiHKe. B 1987 1. 3a 1eMNHMHTOBYIO IPAKTHKY COBITA
nonynpoBogHukos CIIIA Beemu 100%-t0 mouUIMHY Ha OMNpeleNcHHbIE BHUIBI IHPOAYKIMM  JIEKTPOHHOM
MIPOMBIIICHHOCTH SITIOHUH.

Jnst perynmupoBaHus NOBeACHUS (GUPM, BEIYIINX Aela HA MEXIYHapOJHOM YpPOBHE, NMPEeIyCMOTpeH 3aKOH O
KOpPPYIIIMH B [eJlaX ¢ HHOCTPAaHHBIMU opraHm3arsiMi. OH ObuT IpUHAT B 1977 T. Kak peakiys Ha OOBHHEHUS B aapec
¢upm «Jloxkxum» u «HopTpor», cyTh KOTOPBIX CBOOMIACH K TOMY, YTO BBICOKOIIOCTaBJICHHBIE HHOCTPAHIBI ITOTYYHIH
KpYIHBIE B3ATKH OT 3THX (upM B 0OMeH Ha OoOelIaHHWs IOCONEHCTBOBATH 3aKYNKE MX HPOAYKUUH. JIaHHBIH 3aKOH
Cczienan IMPOTHBONPABHBIM MOAKYI MHOCTPAHHBIX MPEACTABUTENEH C LIENBI0 PA3BEPTHIBAHMUS HIIH TTOIEPKAHUS YPOBHS
Ou3Heca B ApYroil crpane. 3aKoH Takke TpeOyeT Co3MaHW BHYTPEHHHX OPTaHOB OYXTalTepCKOr0 KOHTPOJS BO BCEX
ITyOJMMYHBIX AaKIMOHEPHBIX KOMITAHHMAX, YTOObI T'apaHTHPOBAaTh, YTO BCE CHAEIKH COBEPIIAIOTCA C Pa3pEIICHUS
PYKOBOJZICTBA I COOTBETCTBYIOIINM 00Pa30M PETHCTPUPYIOTCS.

Oror 3akoH craBUT B3ITKY B CIIIA BHe 3akoHa. B ®PI, ®pannuu u AHIIIAN B3STKH, BpydaeMbIe B JPYTOH
CTpaHe, HE TOJIBKO 3aKOHHBI, HO M BBIUMTAIOTCS M3 oOnaraeMblx HamoroMm cymm, 49to ctaBuT CIIIA B HeBBIrOgHOE
monoxenne. B 1982 . 1060wm, nmpencrapisBiee HHTEPECH OM3HECa, JOOMIOCH IEPECMOTpa STOrO 3aKOHA, U TEeTepb OH
pasperaer HeOONbIINE BBIIIATEI HHOCTPAHHBIM NPABUTENGCTBEHHBIM YHHOBHUKAM JUTSL YCKOPEHUS OI0pOKPATHIECKOTO
JBIDKEHUsI Oymar, CBSI3aHHBIX C MEXTyHapOIHBIMU CAEIKaMH. B3sTKu Ui oONerdeHust 3aKyloK WM MOIJIEp KaHU
YpOBHSI COBITa, BCE €IIe, OJHAKO, OCTAFOTCS HE3aKOHHBIMU. JTa OTOBOPKA, OMMUCAaHHAs B mpuMepe 4.3., IOKa3bIBaeT, Kak
KyJIbTypa CTpaHBI BIUSIET HA €€ IIPABOBYIO CUCTEMY.

MNOJIMTUYECKASI OBCTAHOBKA. BHyTpeHHHI PBIHOK HAXOAWTCS IO BIUSHUEM ITOJUTUYECKUX COOBITHH
1 pElIeHNH, aHATOTHYHO 3TOMY ITOJUTHYECKHE (DAKTOPHI MOTYT CKa3bIBAThCS HA ONEpaIysix B cepe MeKIyHAPOIHOTO
6nzneca. CoruanpHas HAaNpsHKEHHOCTh MOXKET HApyNIaTh MPOIECC MPOM3BOACTBA WM OTPAaHHUYUBATH COBIT, €CITH
BOJTHEHUSI HAIIPABJICHBI POTUB HAXOJSIIETr0Csl B MTHOCTPAHHOM BIIJICHUH 3aBOJIa WM BHA NMPOAyKIH. [lonmutndeckue
JEHCTBHS TIPOTUB IIPAaBUTENHbCTBA WM BHE3alHas CMEHAa pEeXWMa, KaK MHHUMYM, O3HAYalOT yBEIHUYEHHE
HEONpeeICHHOCTH ISl 3KCIOpTepa WM HHOCTPAHHOTO HHBECTOpA.



IIPUMEP 4.3.
CIIA npu3HaIOT IOMYCTUMOCTD B3ATOK 33 FpaHULIEH

«Ilogmaska» — HeOoJbIIME BHILIATEI WHOCTPAHHBIM IIPAaBUTEIBCTBEHHBIM YHHOBHHMKAM, IPOM3BOIUMEIC
aMEepPUKAaHCKMMHU KOMIIAHMSIMHM 3a TpaHMIEed, YTOOBl YCKOPUTH XOJ Belled, — NpHoOpena pecrneKTabenbHOCTh B
COOTBETCTBHH C IMOYTH HE3aMETHOW OrOBOPKOW B 3aKOHE O HAJIOTOOOJIOKEHNH, KOTOPBIN JJOJKEH NMPUHECTH KazHe 98,3
MIIpA. o1, Takue TONMyNOANONbHBIE TMOAAYKH HaJWMYHBIMH 33 TPaHHWLEH BBIYUTAIOTCS W3 CYyMM, MOAJIEKAIINX
HaJIOT000JI0KEHUI0. DTU BBIIIIATHI OCTAIOTCS, OIHAKO, HE3aKOHHBIMH, €CIIM OCYHIECTBISIIOTCS Ha Teppuropun CILIA, n
MIOTOMY HE TIOJUIEXAaT OCBOOOXKIEHHIO OT Hajora.

XOTsI HEKOTOpble 3aKOHOAATENM OCYAWIM HaJOroBylO JBIOTY 3a TO, YTO OHHM HAa3bIBAIOT ILIOXO
3aMacCKMPOBaHHBIMHU B3sITKaMH, Jpyrue wieHsl KoHrpecca ykaszaiu, 4To B KOHEYHOM CYETe 3aKOH IPH3HAET, UYTO
«1moaMasKa» — (haKT )KU3HH BO MHOTHX CTpaHax.

«Ilogmaska» — CJI0BO, K COXKaJIEHHIO, aCCOLMUPYIOLIEECs] C YEM-TO CallbHBIM M IPSI3HBIM, XOTS TO HE TaK, —
ckazan Maiikn Camroasc, nupekTop MexayHapoanoro otnena Toprosoit [lanatel CIIIA. — Peub ckopee HY)KHO BECTH
0 4eM-TO BpoAe S N0JUI. OQHIIMAHTY 3a YIOOHBIH CTOJNMK, JIOIUIATe THIA YaeBbIX». CIMIOANC CKa3al, YTO HEKOTOpbIE
YHMHOBHUKHM U CITy)Xalllue 3a TPaHUIEH MOJy4aloT TaKk Majlo, 4TO JOMOTArOTCS HEOOJNBIIMX MOJa4yeK OT KOMIIaHWH,
BEAYLIMX JieJla ¢ MX TOoCyJapCTBEHHbIM yupexaeHueMm. Ha bmmkaem BocToke Takue BO3HArpaXkJeHus Ha3bIBAaIOT
«Oaxmmiy, B 3anaaHoi Adpuke — «J1ain, B HEKOTOPHIX a3MaTCKUX CTPaHaX — «KyMILOY», a B JIATHHOAMEPHKaHCKHX
CTpaHax — «J1a MOpaua» («KycoueKk» WM «HeMHoro cMepti»). Cenatop I'apu XapT, aemokpar ot okpyra Komymous,
IbITAJICs 3a0JIOKUPOBATh HAJOrOBOE IMOCITA0NCHNE Ha 3aMOPCKHE «IOAMa3KW», KOTJia CEeHAT BCE BEUepHee 3acelaHue
nocestuil 3toMy 3akony. Cenatop Jxon X. Yadwm, pecnyOnukanen w3 mrata Poxa-AiineHa, Bcral Ha 3aliuTy
OrOBOPKH. «DJTH IUIATEKH HEOOXOJUMBI ISl YCKOPEHUS Jiefia, a B [IEJIOM TaKoe MOBeJeHUe NPUHOCUT HOBBbIE pabouue
MecTa JUIsl aMepUKaHIIEB, — CKa3all OH. — DTOT 3aKOH OJIaronpHsSTCTBYET HHTEPECAM TPYIOBOTO JII0ja AMEPHKIY.

«W ppyrux crpan,» — nobaBun cenatop PoGep oyn, pecnyOsnmkanen u3 mrara Kanzac, oTBeuaBIuuWii 3a
JIBIDKEHUE 3aKOHA.

«3aKoH 000peH MHMHHUCTEPCTBOM (puHAHCOB,» — nobaBmi ceHatop Yadu, Korma ceHaT paspasmics CMEXOM,
cllylias ero HEOpTOAOKCAIbHOE OTCTaUBAHUE 3aKOHA.

«Sl HacTamBal Ha CBOMX JOBOIAx», — cKa3al XapT, HO €ro mpemioxeHne 3a0ajloTHPOBAaTh OTOBOPKY OBLIO
OTKJIOHEHO 51 romocoM mpotuB 46. B oTyere (MHAHCOBOro KOMHTETa CEHaTa IO PAcCMAaTPUBAEMOH OrOBOPKE 3TH
MPOTHBOPEYMBBIC BBHIILIATHI OBUTH OIMCAHBI CIEAYIOIMM 00pa3oM: «ITO — BBIIUIATHl TOCYJAPCTBEHHBIM YHHOBHHUKAM
T U1 YCKOPEHHS aAMUHUCTPATUBHBIX JIEHCTBUM, KOTOpbIe HE MOTYT OBITh OTMEHEHBI IO UX ycMOTpeHHio. Tak,
BBIIUIATHl TAMO)KEHHHUKY 33 YCKOPEHHE IIPOXOKACHHSA TaMOXKEHHBIX (hOpMaJbHOCTEH JOMYCTUMBI M He 00Jararorcs
HaJIOTOM COTJIACHO 3aKOHY». IIoMHMO «oAMa3KW» U JPYruX MENKUX IOJHOIIEHUN NEHbIaMHU THUIA YaeBBIX, KOTOPbIE
OCBOOOXKIAIOTCA OT HAaJOra, 3aKOH JO/DKEH pas3peliuTb TO XK€ CaMoe B OTHOLIEHHH Ooiee KPYIHBIX BBIILIAT
MHOCTpPAHIIaM, €CIM TaKHe BBIIUIATHI JIETAJIbHBI B CTPAHE-X035HHE, JaKe TIPH TOM, YTO TAKMM IYTEM HapyIIaeTcs 3aKOH
CHIA.

EnVMHCTBEHHBIM HCKIIIOUYEHHEM SIBIIAIOTCSA BBIIUIATHL, KOTOPBIE TI0 pe3ylbTaTaM aHajiu3a HapyaloT 3aKoH O
KOppYMNIMHY B J€NaX C MHOCTPAHHBIMHM OpraHu3anusMu oT 1977 r., IpUHATHIN TOcne TOro, Kak BBUICHHIOCH, YTO
KpPYIHbIE CyMMbl OBUIM IIepelaHbl BBICOKOIIOCTABJICHHBIM HHOCTPAHHBIM UYHHOBHHKAaM B CBS3M C IIpoJakel
aMEPHUKAHCKUX CaMOJIETOB. DTO O3HAYAET YTO, B3ATKH, IPEIHA3HAUCHHbIC AT MTOIep KaHus CObITa MIIM Hayasla HOBOTO
On3Heca, B COOTBETCTBUHU C IPUHSITHIM PETYIHPOBAaHHEM HE MOTYT OCBOOOXKIATbCSA OT HAJOTOOOIOKEHHS — 3TO
paspemaercsi TONBKO IO BBIIUIATaM, KOTOPBIE YCKOPSIFOT TPHHATHE PEHICHHH WM HalpaBleHbl HA JOCTIDKEHHE
NONOOHBIX Iieneil. MHUHHCTepPCTBO (DMHAHCOB IMOAIEPIKAJIO HOBBIE HAJOTOBBIE JIBIOTHI, CUHMTAs, YTO O(UIHAILHEIC
MIPEACTABUTENH HPEIIPUATHI Teleph MOTYYWIN €AWHBIM CTaHAApT Ha IUIATEXH MHOCTPAHHBIM IIPABUTEIbCTBEHHBIM
yHOBHUKAM. «K coXaJeHHIo, B HEKOTOPBIX CTPaHaX «IMOAMa3Kay» CTaja HOPMOM, M COBEPIICHHO OYEBUIHO, YTO 3TOT
BHJ TOOOPOB SIBJIETCS YAaCTHIO 3KOHOMHUKH 3THX CTpaH,» — ckazan CaMroaJic.

Hcmounux:  San  Francisco  Chronicle,
August 28, 1982, pp. 1,14.

Crenyer mpu3HaTh, YTO TAKWE COOBITHS, KAK PEBONIOLUMH W HAIIMOHAIN3AINH, SBIAIOTCA HCKIIOYEHHEM, a HE
npaBwioM. IlodTn BO Bcex CTpaHax TEKYIIMH TOMUTHYECKHH TIPOLECC BBIPAXKAETCS B ONpPEICTECHHBIX HM3MEHEHHAX
TOCYZIapCTBEHHOH MOJIMTHKY, & HE BHUIMBAETCS B IEPEBOPOTHI, OJHAKO, M TAKHE M3MEHEHHs OTPakaloTcs Ha OM3Hece.
Hampumep, nobena nubepansHoit maptun B Kanane c¢ mmmepom Ilsepom Tpromo B 1980 r. mpuBena k OTKazy oOT
IporpamMM TOJJIep)KKH OW3HEca B TONB3Y MPOrpaMM, HAIEICHHBIX HAa W3BSATHE 4YacTH KaIllMTaJIOBIIOXKCHUH
aMEepHKaHCKUX (HUPM M3 KaHAJICKOH 3KOHOMHMKH. B TO ke Bpems QpaHIly3ckue conuaaucTel Bo rinaBe ¢ dpancya
MutrepaHOM He HayaJll HAMOHAIN3ALUI0, KaK 0KAAAIOCh.

IMPUMEP 4.4.
Me:xayHapoaHblii Ou3Hec



JBanmuare jneT Hazax Ul HPIIAHACKOTO CelTbCKOXO3SMCTBEHHOro pabodero OBIIO OONBIIMM  CIOPIIPU30M
MONYy4uTh pabory Ha mpennpusatiud »u3 Lltaro». Ceroxns, korma cBbime 22% BceX 3aHATHIX B MPOMBIIUIEHHOCTH
paboraer Ha TOMOOHBIX KOMIIAHMSX, OIIYIIEHHE HOBU3HBI CMEHWIOCH OCO3HAaHWEM IIEHHOCTH W Ba)KHOCTH
aAMEPHUKAHCKHUX MPEANPUSTHI IS UPIaHALEB.

AMepHKaHCKHE KOMIIAHUH HE 32 MPOCTO TaK BIOXKIIM MUJUIHApAbI A0JutapoB B Mpnanauio; oHU yOeannuce, U
yOeMMBIIMXCSI CTAHOBHUTCS Bce Oonbie, 4ro VpiaHaus M B caMOM Jejie SBJISIETCS OJHMM M3 CaMbIX NMPUOBLIHHBIX
perroHoB EBporbl i mpomblnuieHHOCTH. [IpHYMHBI 3aKITIOYAlOTCs B CTUMYJaX, IMPEAJIOKEHHBIX YIIpaBIeHUEM
MpoMBIIUIeHHOTO pa3BuTust Mpnannuu. Kommanwum, co3ganHele 1o 1981 T., HE MOMKHBI OBUIM IUIATUTH HUKAKOTO
Hasora Ha rpuoObuTh. [Tocne 1981 r. monoxenne n3meHmwtoch. CeroHs MaKCUMaJIbHBIM HAJIOT Ha KOPIIOPAIUH, 3aHSTHIE
B oOpabatbIBaromieli NpoMbIILIeHHOCTH, paBeH 10%, u 3TOoT ypoBeHb coxpanutcs a0 2000 r. VYnpasneHue
MIPOMBINIJICHHOTO Pa3BUTHA Takke Oeper Ha cedst 100% pacxomoB Ha OOydeHHE M MEPEMOATOTOBKY KaJpOB, BBIAAET
notanuu 10 50% Ha McclenoBaHust U pa3paboTKy, MPeAocTaBiIsieT 0e3BO3BPATHBIE CCYIbl HATMYHBIMU JIJISI TOKPBHITHS
CTOMMOCTH OCHOBHOT'O KaluTaja, MpemiaraeT KpPeOuThl IOJ Malblii MPOLEHT M COBpEMEHHbIE 3aBoibl. «[JlaBHas
Npu4rHa, 1o Koropoit pupma «Dop Deiiz» nepedpanack Croa B TOT MEPUO/, OBUTH TPYIHOCTH C KBATH(UIUPOBAHHOM
paboueii cuioii B paiione CaH-DpaHIMCKO,» — cKa3an XappHHITOH, IMPEKTOP-PacHOPSIUTENb MPEANPHITHS IO
pa3pabotke cpenctB mnporpammuoro obecrieueHuss B Kopke (Mpnanmus). ['nmaBnast xontopa dupmbr «Dop deiiz»
Haxoautcst Mexny TeM B Kyneptuno (CLIA). «/leno He B TOM, 4TO MOAXOASIIMX pabOYMX COBCEM HE OBLJIO — IIPOCTO
OYEeHb BBICOKA KOHKYPEHIMs, — CKazal OH. — [IpHBieYyeHne HOBMYKOB OOXOMUTCS O4eHb noporo. OueHb JA0poro
CTOWT XWIbe B palioHe 3aiuBa M 0coOeHHO B camoM CaH-DpaHIKCKO, MOITOMY JIFO/ISIM TIPOCTO TPYAHO 31€Ch OBLIO
000CHOBATHCSI KaK MOJIOKEHOY.

«MBI MOXXEM MPOBOpAYMBATh CBOM Jiena ObicTpee na yaaneHHsix ot CIIA 3aBonax, uem joma. S Obl ckasai, 4To
MBI pabotaem Ha 50% mnpoaykTuBHee, yeM B KoHTope KymnepruHo, a mamm m3nepxkku ma 10-15% Huke, HecMoTpst Ha
NPOJOIKHUTENHBIE €XeJHEBHbIE Tele(OHHbIE Pa3roBOPbl M MHOTOYHUCIICHHBIE TIO€3/IKM B TIaBHYIO KOHTOpY B CLIAX,
— ckasan Xappunrron. OH npobaBwi: «OmWH M3 CaMbIX 3HAYUTEIBHBIX HCTOYHMKOB dKoHOMHH CpeactB —
HEHOPMaJIbHO HHM3Kasl TuiaTa 3a nomerieHne. CTouMoCTh padoueii CHUITbl HECKONIBKO HIKE, HO HEe HACTOJIbKO, KaK MOXKHO
Ob110 OBI MOAYMaTh. OCHOBHAsI BEIro/la — 00J1ee BBICOKas MPOU3BOAUTENBHOCTh. DTO CIydaeTcs, KOT/a Bbl yAaIsieTech
oT OonbIol eHTpabHO#M KoHTOphl. B Kynepruno paboraer 3000 uenoBek. Ecnu KTo-TO XO4eT 3a/epkaThCs MOCIe
pabouero THA ¥ HOTPYAUTHCS, HYKHO HOJIy4aTh CIENHUAIbHOE Pa3pelleHue 1a NpeObIBaHKe B 3aHUU B BEUEPHHUE YaChL.
3nech nac Bcero 12 4enoBek, M €ClIM KTO-TO XOUET 3aHAThCS MAIIWHHBIM TECTOM, OH IIPOCTO CAJIUTCS 32 KOMIIBIOTEP U
paboTtaer, CKOIbKO X04eT. Mbl M30aBIECHBI OYTH IIOJHOCTBIO OT OIOPOKPATHYECKOH BOJOKHTHL. S CUMTalO, YTO 34€Ch
cBoboanee. busnec mMeHee ckoBaH (opmanbHOCTAMH, YeM B CIIIA, — HampuMmep, MHOTIA YTO-TO HE AOCTABISAETCS B
CpPOK, HO €CIIM O0paTUTHCS K HYXKHOMY 4elnoBeKy, Bce Oyner caenaHo. B CILLIA Bel oguH M3 MHOTHX NOTpeOUTENCH.
31ech BBI CYLIECTBYETE B HEOONBIIOM COOOIECTBE, U 3TO JaeT Pe3yIbTaThl».

OH co3HaeT, YTO K aMEPUKAHCKUM KOMIIaHMAM B MpnaHanu HacTpoeHB! OllaroenaresibHO; 3TO 00YCIIOBJIEHO
JUTUTENIbHBIMY MPJIAHICKO-aMEPUKAHCKUMHU CBSI35IMM, HO TaKXKe M TEM, YTO KOMIIAaHMH MpeAararoT paboTy B CTpaHE C
BBICOKMM YpOBHEM 0e3paOOTHIIbI M HE MEHee BBICOKMMH TeMnaMHu HHunuu. Koraa HyXHa KOHKpETHas eTalb I0J
KaKOH-TO MPOIYKT, KOMIIAaHHS IBITAETCS OTHICKATh ee B VpinaHIuu, 4To CIOCOOCTBYET CO3/1aHMI0 HOBBIX PaOOYHX MECT.
B pesynbraTe NOsABIIAIOTCSA NPOU3BOICTBEHHbBIE KOMIIAHUH C TTOJIHBIM ILIUKIIOM, a HE IPOCTO COOPOYHBIE MPEAIPHUSITHS.

«bbLTH OmnpesieNeHHbIE CIOKHOCTU C MOMCKAMU PECYPCOB M3 3THX HCTOYHHMKOB, ITOCKOJIBKY ITOJydaeMble HaMU
YacTH HE BCETJa YJOBJIETBOPSIM HAC C TOYKM 3peHus KadecTBa. Koe-uro m ceifyac mpencraBiseT OONE3HEHHYIO
po6JieMy, HO Ka4eCTBO JTOJDKHO NOBBICHTHCS, TIOCKOJIBKY B 3TOM — Oynymiee Mpnanaun — nenaTb KOMIOHEHTHI H,
TEM caMbIM, CO3/1aBaTh paboure MecTa Ui CTaOMIIBHBIX OTpaciel MPOMBIIIICHHOCTIY.

Takoro poma NOANEPKUBAIOUIYIO IPOMBIIIIEHHOCTh HEOOXOIMMO co3aaTh, uToObl Mpmanamst crama
TIPUBJIEKATEIBHBIM MECTOM ISl T€X KOMIAHUH, KOTOPBIE PEIIAIOT 00OCHOBATHCS B APYTOH CTpaHEe M TaM OCTaThCs.

«Hanpumep, AHrnus pacronaraeT AJIsi 3TOTO IBYMS BEIIaMH, KOTOPHIX B VIpIaHAWM HET, — €MKHUM PBIHKOM U
pas3Buroii uHppacTpykTypoil. Tem He MeHee KOMIIAaHUU TIepeOUparoTCss IMEHHO CIOJia, a YTIPaBICHUE MPOMBIILICHHOTO
pa3BUTHS CO3/AJI0 OYEHb MHOIO JOMOJMHHUTENBHBIX paboumx mecT 3a mociemaue 10 mer,» — ckasan Jxwupacwy,

pykoBomuTedh oTaeneHus pupMel «Dop Deiiz» B Upmanann. «Bce m1st mac cKiIagpIBaeTCs 371eCh XOpOIIo, WHade MBI HC
pacmupsIi OBl 3/1eCh CBOIO JEATENBHOCTh. KOMIaHWM B 3TOH CTpaHe MOTYT COXPaHITh KOHKYPEHTOCIOCOOHOCTh U
JeNaTh JIEHBIH, ITOITOMY-TO MBI 3/1ech. BBl MoxkeTe paboraTh Tak ke ¢ dexTuBHO, Kak U CIIA wnm Ha KOHTHHEHTE,
pu 3ToM Jrobast mpuOsLTE He ObnaraeTcs 3/1ech HaJorom», — ckasan Jxupacu. [Ipuexas croma, OH 3HAI, YTO 3aBOJ B
JybnuHe moymkeH paboTaTh Tak ke, Kak aHamoruuHbiid 3aBox B CIIA, 9To0BI mpeycreTh B KOHKYPEHTHOH O00pb0e ¢
kommanusmu CIIA, OPI' u Anonnn. « mymaro, MBI BeieM JIeJI0 Topa3ao 0ojee OCHOBATENBHO, YeM MOKHO OBLIO OBl
MPENONOKNATh Ma UPIAHACKOM 3aBOAe. MBI coBeplIaeéM MOBOPOT B CTOPOHY BBICOKOTEXHOJIOTHYHOW NPOTYKIHMH,
KOTOpast JOJDKHA MMETh NpHeMIIeMble IIeHBI. DTOT Kypc 3aMEeHUTh HedeM, — cka3an Jkupacu. — KoHeuHo, XH3Hb B
Hpnananu Teder pa3sMEpeHHO, MO OT 3TOr0 HAAO OTKA3BIBATHCS, €CIU XO4YEIIb BBDKUTH B BBICOKOTEXHOJIOTMYHOMN
IIPOMBILIIEHHON Cpeae».
OH TOBOpAT [aiiee, YTO HameN, Kak W oxwujan, B Mpranamu «aiensiid OyKeT» XOpOMIMX BeHICH: JOCTYIMHOCTh JOTAIlHi,
OnaromnpuATHOE HAJIOrooOJIoKeHHe, (PUHAHCHI W JIOJCH, KOTOPBIX BIOJHE MOXXHO OOy4YMTH (MOJOBMHA HaceleHus Hpmanmnu
Monoxe 25 net). Exsa mst e nepeeiM nenom Jxupacu no npuesse B JlyOnuH crano coenaHie cOBITOBUKOB U3 15 cTpaH. «C keM HH
IIOrOBOPHILG B HAIIEW OTPaCiH, BCE MNPEANIOYUTAIOT AMEPHUKAHCKYIO, HEMELKYI0 WIHM SIIOHCKYI0 KOHTPOJIBHO-U3MEPUTEIIBHYIO
anmaparypy, — IpoJIoKaeT oH. — HUKoMy He IPUXOIUT B rONOBY, YTO 3a 3TOH anmnapaTypoil MOXKHO Ipuexats B Mpnanauro.
[osTomy 1 Hac OBUTIO OYEHB BAXKHO YOEIUTH BIIOC JIIOJIEH, 0COOEHHO BHayaje, YTO y Hac €CTh BCE, YTO UM



HYKHO. Ba)KHO 6LIJ'IO IokKaszatb UM 3aBOd, MPOACMOHCTPHUPOBATH BHHUMAHUC K Ka)KI[Oﬁ KOMHHGKTYIOIHGﬁ JCTaJIu,
O3HAKOMUTH HX C IIIaHAMHU MHOAI'OTOBKU KBaJ‘II/I(I)I/IIII/IpOBaHHLIX pa6oq1/1x. N MBI y6€,I[I/IJ'II/I C6BITOBI/IKOB, qTO MOXEM
pa60TaT}, Ha Uux HOTp€6HOCTI/I 1 HE ITOABCAEM).
Hemounux:. «The Grass Is Greener in Ireland for U. S.
Firms», San Francisco Chronicle, May 5,1983, pp. DI,
D12, D13.

[Ipn HEKOTOPHIX OOCTOATENBCTBAX JABJICHHE DPHIHKA OKa3bIBAETCS CHIJIbHEE MMOJIUTHYECKHX NPEINOYTEHUH.
[NonmyueHnne WHOCTPaHHOW BAJIOTHI MOXKET OBITh BaXKHEE, YeM y4eT TpeOOBaHMI BHYTPEHHUX MOJUTHYECKUX TPYIIIL.
Henasno B CIIA, xak B Opyrux cTpaHax, ObLIM pacCMOTPEHBI 3aKOHBI ISl «BHYTPEHHETO IIOJIb30BAHMSD), COTJIACHO
KOTOpBIM OIpeJeNIeHHas 4acTh KOHEYHOW MPOIYKIMH NOIKHAa ObiTh mpomsseneHa B CLIA. Jlpyras moautuueckas
OrpaHUYMTENbHAS. Mepa 3aKII0YAeTCAd B OTKa3€ LEHTPAJIbHOIO OaHKA BBIAABATh JOJUIAPhl B OOMEH Ha BAJIIOTY APYrod
CTpaHbl, YTO JENaeT HEBO3MOXHBIM BBIBO3 NMpUOBLIH. B mpumepe 4. 4. onucaHbl HEKOTOPHIE MPHYHMHBI, IO KOTOPHIM
aMepHKaHCKHe GUPMBI BEIOMPAIOT APYTUe CTPAHBI KaK MECTO JUIS CBOMX OIEPALIU.

[Nonutnueckue hakTopbl HEOOXOIUMO OLIEHHUTH 11O BIOYKEHUs KAlIMTAJIOB WM HPHHATHS HA ceds 00s3aTeNbCTB
o cowiTy. Ilo Mepe moctymieHus: HOBOH MH(OPMALMKM U M3MEHEHHS OOCTOSATENLCTB HEOOXOIUMO KOPPEKTHPOBATH
COOTBETCTBYIOIINE MPOrHO3bl. KOHEYHO, MOXKHO OBUIO OBI CTPEMHTBCS K MCKIIOYEHHUIO BCAKOro prcka. Ho B npyrux
ciy4asix, KOrja, K TpHMepy, HYKHBIH MPOIYKT MOXXHO MOJYYUTh U3 EIUHCTBEHHOIO HCTOYHHKA, (QUpME MOXKET
NIOHAJI00UThCS OCTAThCSI HA WHOCTPAHHOM pPBIHKE, KOHTPOJIMPYS YPOBEHb PUCKAa U HCIIONB3YSl COOTBETCTBYIOLIHE
METO/IbI €r0 CHIKEHHUSI.

Pe3iome

1. PyKOBO)]I/ITe.HI) JAOJDKCH YYUTBIBATHL BHEHIHCE OKPYXCHHE B II€JIOM, IIOCKOJIBKY OpraHusalus sBJISIETCS
OTKPBITOH CHCTEMOMH, 3aBHUCSIIEH OT B3aMMOOOMEHa BBOAMMBIMH pECypcaMU M pe3ylbTaTaMH [JEATEIbHOCTH C
BHEIITHUM MHPOM.

2. 3HayeHHMe BHEIIHHMX (AKTOPOB MEHAETCA OT OpPraHM3alMHd K OpraHM3alMd M OT MOAPA3[CICHHUST K
MOIPa3/CJICHHUIO B OJTHOM U TOH ke opraHuzauuu. MakTopel, OKa3bpIBAIOIUE HEMEUIEHHOE BIMSHUE HA OPraHU3ALUIo,
OTHOCSTCS K CpeJie IPSIMOTo BO3/ACHCTBUS; BCe IPYrue — K cpezie KOCBEHHOTO BO3JCHCTBHS.

3. Bce (akTopbl BHEIIHETO OKPY)KEHHsI B3aUMO3aBUCUMbI U B3aUMOACHCTBYIOT Mexay co0oit. [Toa cinokHOCTBIO
BHEIIHET0 OKPY)KEHHS IOHUMAIOTCS YHUCIIO M pa3HOO0pa3ue BHEIIHNX (haKTOPOB, Ha KOTOPbIE OpPraHU3aLMs BHIHYXKCHA
pearupoBatb. IIOIBHKHOCTB CpEIbl XapaKTEPU3YETCsl CKOPOCTBbIO, C KOTOPOH B cCpele MPOMUCXOIAT H3MEHEHHS.
HeomnpeneneHHOCTs cpeapl sBisieTcs (QyHKIMEH MMEIOMIErocs o KOHKPETHOMY (aKTOpy KOJIM4ecTBa MHPOPMALMU H
YBEPEHHOCTHU B JIOCTOBEPHOCTH 3TOI HH(OPMALIUH.

4. OcHOBHBIMH (haKTOpaMH Cpefpl NPSIMOTO BO3ACHCTBUS SBIISIOTCS IOCTaBIIMKHA MAaTepHAJIOB, TPYIOBBIX
PECYPCOB U KaluTaa, 3aKOHbI ¥ OPraHbl TOCYAAPCTBEHHOTO PEryIUPOBaHHUS, OTPEOUTEIN U KOHKYPEHTHIL.

5. 3HaYNMBIMU NTEPEMEHHBIMH CPEJIbl KOCBEHHOT'O BO3IEHCTBHS SIBIIIIOTCS TEXHOJIOTUSI, COCTOSIHAE SKOHOMUKH,
MOJIUTHYECKAs! 00OCTAaHOBKA M COLMOKYJIBTYPHBIE (haKTOPBI.

6. OpraHu3anyy JOJDKHBI OBITH B COCTOSHHUH 3(Q(EKTHBHO pearnpoBaTh U IPHCIIOCaOINBATHCSA K H3MEHEHIAM
BHEIITHETO OKPYKEHUS, YTOOBI 00ECIEYNTh BBDKUBAHNE U TOCTIKEHUE ITOCTABICHHBIX IETCH.

7. K axropam, 00yCIIOBIMBAIOLNIAM Pa3BUTHE MEXKIYHAPOIHOr0 OM3HECA, OTHOCATCS MEHEe BEICOKHE
TIPOM3BOJICTBEHHBIE U3AEPKKH 33 TPaHUIEH, CTPEMJICHHE YHTH OT TOPTOBBIX OIPAaHUYEHHUI M aHTUTPECTOBCKOTO
3aKOHOJATENbCTBA, AciicTByromux B CIIIA, a Taxke Mpon3BOICTBEHHBIE U HHBECTHIIMOHHBIE BO3MOKHOCTH,
OTKPBIBAIOLIUECS B APYTUX CTPAHAX.

8. Paboraromue Ha ME&XIYHAPOIHBIX PHIHKAX MPEANPUATHS SKCIIOPTUPYIOT HIIM UMIIOPTHPYIOT TOTOBBIE
W3JIETINS WITH JIETald, 3aHUMAIOTCS JINIIEH3UPOBAHUEM M CO3aHHEM COBMECTHBIX MPEANIPUATHH WM HETTOCPEACTBEHHO
BEAYT MPON3BOCTBEHHYIO JIEATEILHOCTb.

9. UtoOBI IpeycIieTh B MEXIYHAPOAHOM Cperie, PYKOBOIUTENb JOJKEH MIOHUMATh ¥ IPUHUMATh B pacyeT
pa3nuaus B KyJAbType, SKOHOMHKE, 3aKOHOATEIbCTBE U TIOIMTHIECKOH 00CTaHOBKE.

BOIIPOCHI JJIAA HIOBTOPEHUA

1. IIpoBeaunTe paziamyane MEXIy CPEIOH MPSIMOTO BO3ICHCTBHUS M CPEOi KOCBEHHOT'O BO3ICHCTBHSI.

2. QyHKIHEH Yero SBIsSETCS HEOMPEIeICHHOCTh BHEIITHETO OKPYKCHHUS?

3. PaccMotpute ocHOBHBIEC (DaKTOPHI CPEIBI IIPSIMOTO BO3ICHCTBUSL.

4. PaccMoTpuTe OCHOBHEIE (DAKTOPBI CPEIBI KOCBEHHOT'O BO3ICHCTBHSI.

5. [Nouemy Ba)KHO IOHMMATh, YTO MPAKTUIESCKH HE CYIIECTBYET ABYX OMMHAKOBBIX OpTaHM3aIii?

6. [TouemMy pyKOBOJICTBY CIIEAYET OIICHUBATH BIMSHIE U3MEHEHH OOIIET0 COCTOSIHUS 9KOHOMHUKH Ha
JIeSITeTbHOCTH OpTaHU3aIn?

7. B kakoi cuTyanuu pyKOBOJICTBY CIEI0BAJIO OBl OpUEHTHPOBATHCS HA OPTaHU3AIMOHHBIN JapBUHI3M?

8. KakoBBI HEKOTOpPEIE 0OCOOCHHOCTH MEHEIDKMEHTA Ha MEKIyHAPOIHOM YpOBHE?

9. PaccMoTpuTE acIeKTHI MOTUTHICCKONH 00CTaHOBKH, MPEACTABIISIONINE OCOOYIO BAXKHOCTD JIIS



PYKOBOJUTETIEH.
BOITPOCHI AJ5 OBCYXKJIEHUSA

1. KpaTKO OIMMIINTE OCHOBHBIC B3ANUMOCB31 OpraHru3aluu 1 BHEITHEH Cp€abl.
2. I/ICXOI[H 13 COOCTBEHHOIO OIIbITa, MPUBCANUTE IPUMED BIUAHUA COONOKYJIBTYPHBIX (l)aKTOpOB Ha
OpraHu3anuro.

Curyauus s anaausa: [leperyjiupoBanue padoTbl aBUAJTMHHI

Heckonpko mocineqHux JieT cTaiy Al aBUaKOMITaHWH BpeMEHEM 3HaYMTENbHBIX MOTPSICEHUH, MPEXk/Ie BCEro Mo
MIPUYMHE COKpAIeHHs BMEIIATeNbCTBa TocynapcrBa B ux aestenbHocTh. CornacHo Andpeny Kany, ObiBmiemy
PYKOBOIUTENIO YTIPaBIeHUsS] TPaKAAHCKOM aBHALlMM, KOTOPBIA MPOBOAWII B JKM3Hb HOBYIO NOJUTHKY TOCYAapcTBa B
naHHOH cdepe: «Jlo cokpamieHHs BMeNIaTelbCTBA OCHOBHOW COCTABIISIIOIEH ycliexa WM NMpoBaja aBUAKOMIIAHUH B
OuYCHb 3HAYUTEIBHOW Mepe Oblia ee CITOCOOHOCTh BHIOWTH JILIOTHI U3 MPABHUTENLCTBA... [[paBUTENBCTBO paCHpEaesiiio
OYeHb IIEHHBIE [TPaBa, 1 KOMIIAaHWH, MOITYYHBIIHE UX, TPHOOPETaN HEKH 3allIUTHBIM amopTH3aTtop». Kan cuuraer, 4to
HOBAasl MOJINTHKA OKa3bIBAaET MOJIOKHUTENbHOE Bo3eicTBIe: «[loce cokpalieHus BMeaTebCTBa rocyIapcTBa aKLenT
nepeHocuTcst Ha AP QPEKTUBHOCTD, PETYINPOBAHNE M KOHTPOJIb M3/IEPXKEK, Ha TIPOU3BOACTBEHHBIE BOIIPOCHI, MAPKETHHT
" OTHOLICHMUS C pa6OTHI/IKaMI/I KOMIIaHHUMN).

Hekoropele Habmionatenn He cornacHel ¢ KanoM. OHM yTBEp»ZJAlOT, YTO I[CHOBBIC BOWHBI, JIABJICHHE Ha
npo()COI03bl C LENBI0 NOOUTHhCS MX COIVIACHsl HA CHIDKEHHE 3apabOTHOW IUIaThl, aKTHBHBIE YCHJIMS IO TEPEKYIKe
KOMIIaHUH JeCTa0MIM3UPYIOT TIOJIOXKEHUE B rpaXkJaHckoi aBuanuu. Pobept Ixemuke 3 komnanuu «lllupcon Jleman
bpazepc» roBoput: «Huskue Ttapudel — Kkak 3apazHas Oone3Hb. OHHM MMEIOT TEHJCHIMIO K PaclpOoCTPaHEHUIOY.
[Tockonbky HHM3KHE Tapu(bl YMEHBIIAIOT NPHOBLIb, YIPABISIONME CTAPAIOTCS CHU3UTh H3JIEPKKU, TpeOys oOT
po()COI030B COITIacHs HA CHIDKEHHE 3apa0oTHOIl miatel. [lepexuBaromue (MHAHCOBBIE TPYAHOCTH aBUAKOMIIAHUH
CTQHOBATCA IJIABHBIMU OOBEKTAMH IEPEKYIIIUKOB, WHTEPECYIOIIMXCA B IEPBYIO oOuepenb HX MapIipyTaMH |
caMoJleTaMHu.

Hexortopele aBuakoMmmnanuu, Hampumep, «lIumnm Oxcmpece» u  «McTepH» mHocTpajand B pe3yiabTaTe
NPaBUTEIbCTBEHHBIX ACHCTBUH, B TO BpeMs KaK ApYyrue, HaIPOTHB, YBEIWYWIH OOBEM IHEPEBO30OK M HPEyCIeBAaIOT.
ABuaxomnanus «[IbeMOHT DpialiH3» — OfHA U3 TeX, YTO COXPAHMIACH B OJIArONOIYYHOM COCTOSHHH. DTa KOMIIaHHUA
CIelMaN3upyeTcs Ha aBHAoOCTy)KMBaHMM HeOompmmx roponoB tuma lllapnortel, mwrat CeB. Kaponuna, [leiitona,
wrrat Oraiio, bantumop, mrat Mapunenn. Hananue GecriepeboiiHoe coobIieHne ¢ HeOOMbITUMU TOPOAAMH C TIOMOIIBIO
PEeaKkTUBHBIX JaiiHepoB, «[IbeMOHT Dpnaiin3» cymena u30exaTh JT000BOH KOHKYPEHTHOW OOpHOBI ¢ Ooliee MOIHBIMU
aBHAKOMIIAaHUSAMHU.

B 1982 r. xommanus «lIpeMoHT» Hauama peiicel B [leliToH. XOTS aHaNUTHKH CUUTAIHA 3TO IeHCTBHE
HelenecooOpa3HeIM, IMOCKONbKY mrTar Oraifo Torma mepexuBal SKOHOMHYECKHI claj, aBHAKOMIAHHS Hajaluia
«4EeTHOYHbIe» MoeThl Mex 1y JleiiToHoM u Jloc-AHenecoM, a 3aTeM Haydalla MOAMUTHIBATE 3TOT MapILIPYT, CBA3aB €ro
¢ roponamu Jlancunr u ['pann-Panunc. Jlunus crana npuObLILHON Yepe3 HECKOIbKO MECSIIEB.

['maBHBIN yIpaBIAIONINNA ONEpalusaIMu, YIIbIM Xoyapd yBepeH B OymymieM kommnannu. B 1986 r. Beimiara mo
akiusiM Oputa y Hee HamBbicmiel cpemn aBuakommanmii CIIIA. Xoyapx cuuTaer, 94TO KOHKypeHTHas Oopnba c
KPYIHBIMU KOMIIAHUSIMU UM HE TPO3UT:

«Ecnu ppyrue aBMakoMIaHWK HE CUWTANM, YTO Ha aBuacoodmenne mexny [eironom m Jloc-Amxenecom
CYIIECTBYET JOCTATOYHBIH CIPOC, €Ba JIM OHM HM3MEHST CBOE MHEHHE ceifuac, KOraa Mbl y)K€ BEAEM YEITHOYHBIC
nonets». Kommanusa «IIbeMoHT OpnaiiH3», KpoMe TOro, OTIAMYAETCS HHU3KUMH IPOM3BOACTBCHHBIMH H3AEP)KKAMHU.
Henasro Xoyapa moroBopuics ¢ TpeMs IpoQcolo3aMu 0 CHIKEHUH 3apabOTHOH IUIAThl M BBEACHHUH IIKAJIBI JIBIOT I
HOBBIX PaOOTHHKOB.

Hcemounux: Minda Zetlin, «The Deregulated Airlines»,
Management Review, November 1986, pp. 36-43.

Bomnpocsl

1. IIpuMeHUTETFHO K pACCMOTPEHHOMY CITy9at0 00CYANTE KOHIIETIIHIO «BBDKMBAHNS HanOoIee
MIPUCTIOCOOICHHBIX.

2. OnummTe B TEPMUHAX CIIOKHOCTH, OIBIYKHOCTH M HEOIPE/ICIIEHHOCTH CPENY, B KOTOPOil (hyHKIIMOHUPYIOT
ABUAKOMITAHHH.

3. Ecnu cyuTh 110 pHUBEIEHHON BBIIIE HH(POPMALUH, KaKie (hakTOpbl CPeIbl PSIMOTO BO3JICHCTBHS CTAIH
TIPUYNHOM OYPHBIX COOBITHII B TPa’KAAHCKOM aBHALIK?

4. CocpenoTOUMBIINCH HA HEOONMBIINX Tropofax, kommanus «lIbeMoHT DpnaiH3» NpuBIEKIa HOTpeOHuTenei,
KOTOPBIMH HE HHTEPECYIOTCSI KPYIHBIE KOMIIAHHHM, W TEM CaMblM CHH3WIA CBOIO YSI3BHMOCTh B OTHOLICHUH
KOHKYPEHTHBIX JAeHCTBHH psna kommanuii Yrto Bel aymaere o momoOHOM cTparernu? Moker aM OHa OBITh
JIONITOBPEMECHH O ?
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IJIABA 5: COLJHA/IBHAA OTBETCTBEHHOCTb H OTHKA

BBenenune

B 4 pPacCMOTPEHBI MHOI'OYHCJICHHBIC (1)21KT01:)I)I7 OpsAMO WJIM KOCBEHHO BJIMAKONIME Ha OpraHU3allHIo. KocBeHHBIM 06pa30M Ha
COBpPEMECHHBIC OpraHu3alld BJIMACT U O6H.[CCTBO, B KOTOpOM OHH C]Z)yHKI_[I/IOHI/IpyIOT. B IIaHHOﬁ TJIaB€ PacCMOTPEHBI BOIIPOCHI
COIIHaJIbHOM OTBCTCTBCHHOCTH U 3THKH.

CyIlecTBYIOT BE pa3jiMyHbIC TOYKH 3PCHHS HA TO, KaK CIEAYET BECTH CeOsl OpraHU3aIsIM B OTHOIICHUH C HX
OOIIECTBEHHON Cpemoii, YTOOBI CYHTATHCS COIMAIBHO OTBETCTBEHHBIMH. COMIACHO ONHOW W3 HUX, OpPTaHU3AIUSL
COIMAJIBHO OTBETCTBCHHA, KOTJa MAaKCHMAJbHO VBEJIHMUMBACT MPHOBUIb, HE HApyllas 3aKOHOB W HOPM
rocyiapcTBeHHOro peryiaupoBanusi. C 3THX TO3UIMIA OpTaHM3alMsl JOJDKHA MpecieloBaTh TOJBKO 3KOHOMHUYECKHE
nenu. CornacHo Apyroi TOYKE 3peHUs, OpraHU3alys B JOMNOJHEHHE K OTBETCTBEHHOCTH SKOHOMHUYECKOrO Xapakrepa
00s13aHa YYUTHIBATH YCIIOBEYCCKUE U COIMAIBHBIC aCIEKThl BO3JICHCTBUS CBOCH JICJIOBOH aKTHBHOCTH Ha PaOOTHHKOB,
MOTpPEeOUTENCH W MECTHBIC OOINMHBI, B KOTOPBHIX MPOXOAHT €€ JeITCIBHOCTh, a TAKXe BHOCHTH OIPEICIICHHBIN
MMO3UTUBHBINA BKJIA]] B PEIICHUE COMMATIBHBIX MPOOJeM B 1eoM. CTOPOHHHMKH 3TOW TOUKH 3PEHUS CUMTAIOT TAKKE, UTO
OOIIECTBEHHOCTh OXXKUAAeT OT COBPEMEHHBIX OpraHHM3alMid HE TOJIBKO JEMOHCTPAIMH BBICOKMX HKOHOMHYECCKHX
Pe3yNbTaToB, HO U CYIIECTBEHHBIX TOCTIKEHUI C TOYKH 3pEHHs COIMANbBHBIX Iienel obuiectBa. [lepen obcyxnennem
STHUX JBYX MOAXOJ0B PACCMOTPHUM IMIPOUCXOXK/ICHHE CIIOPOB Ha TEMBI COI[MAJIBHON OTBETCTBEHHOCTH.

3aBepIlrB 03HAKOMJICHHE C IAHHOMW TJIaBOM, BbI MMOMMETE BBIICTICHHBIE B TEKCTE MOHSTHS U ONPEIEICHHUS.

PoJan 0u3Heca B o01IecTBE

Deoroyus nepcnekmue

B nauanme XX Bexa HEKOTOpbIE PYKOBOAMTENN OHM3HECA BBIpaKalW YBEPEHHOCTb B TOM, YTO KOPHOpALUH
00s13aHBI UCIIOIB30BATh CBOM PECYPChl TAKUM 00pa3oM, 4TOOBI OOIIECTBO OKA3bIBAJIOCH B BHIUIPHIIIC. 3aHUMABIIUHCS
MIPOU3BOACTBOM cTaiu JHApio Kapueru, k mpumepy, BIOKWI 350 MIIH. T0JUT. B COIUAIBHBIE IPOrPAMMBI M IIOCTPOUIT
6onee 2000 myonuunbix 6ubnuotek. Ixon . Poxdemep noxepreoBan 550 mutH. o, u ocHoBau ¢ouz Pokderepa.
JIOKTpUHA Kanumanucmuyeckou O1a2omeopumesbHOCmy, COTJIACHO KOTOPOH NpHUOBUIBHBIE OPTaHW3alUH JIOJDKHBI
KEPTBOBAaTh YacTb CBOMX CpEACTB BO Omaro oOmectBa, Obuia paccMmorpeHa Kapuerm B pabote «Egancenue
npoysemanusy, onyonukosanHoi B 1900 r.

IlepBble akIMM TaKoro pona 3aJIOKUIIM OCHOBBI ITOJXOJa, KOTOPBIA IO CHX HOp SABIAETCS OOBEKTOM CIIOPOB.
Eme omHMM CTOpOHHUKOM paccMaTpuBaeMoi koHuenuuu cran Pobept D. Byx, rmaBa ¢upmbr «Cupo. B romoBom
oryere 3a 1936 r. Byn ymomsHynm «Te IIMpOKHE COIMAlbHBIE O0S3aTEIhCTBA, KOTOPHIE HEBO3MOXHO BBIPA3HUTh
MaTeMaTH4eCKH, HO MOXHO CUATATh TEM HE MEHEE NMEIOIMMHU NIEPBOCTEIIEHHOE 3HaUeHUEe». By nMen B BUAY CHIIbHOE
KOCBEHHOE BIIMSHHE OOIECTBA Ha OpraHM3anuio, QYHKIIMOHHUPYIOIIYIO B JaHHOM obmectse. OH yTBep)Kaanl aajee, 4To
HEJIErKO H3MEPUTh KOJIMYECTBEHHO WM HHTEPIPETHPOBATh 3KOHOMHMYECKHM 3aTpaThl — BBITOABI UIS OOLIECTBa,
BBI3BIBAEMBIE COLIMATIBHON OTBETCTBEHHOCTBIO OM3Heca. Cpenu pyKOBOAWTENEH AENOBBIX Mpeanpustuii Byn onauM u3
MIEPBBIX NPHU3HAIT «MHOTOCIOHHOCTh IMIMPOKOH IyONHMKW» (BBIAEIHB, HAlpHMeEp, MOTPeOHUTENeH, MECTHbIE OOILIMHBI,
JepiKaTenel akiuii u paboTHUKOB), oOcmyxuBaemoi ¢upmoi. OH OBII TakkKe 3aIIUTHUKOM TOAXO0Ja K. PEIICHUIO
COLMAJIBHBIX NTPOOJIEM HE CTONIBKO C TOCYJAPCTBEHHBIX, CKOIBKO C MEHEDKEPCKUX MO3HIIHH.

Bsrmsiner Byna u apyrux ero CTOpOHHUKOB B JTANBHEHINIEM HE TONXYYHMIH 0COO0N MoAnepKku. YTOOBI MOHSTS,
MIOYEMY 3TH JIIOJM HE OKa3aJaH 3aMETHOTO BJIMSHUS Ha MO3HUILUM M MPAKTUKY OM3HEcCAa B TO BPEMs, HY’KHO BCIIOMHHTb,
4TO 3TO OBLI 3a mepuor. Bo Bpems Bemmkoii Jlenpeccun 30-X TT. TI1aBHOM 3a00TO# aMEpUKAaHCKHUX MPEONPHUITAN OBLIO
3JIEMEHTapHOE BBDKUBAaHHE. BarkKHEHIIMMK M PEIIAarOMMHU IS 9TOro ObUIM IKOHOMHYecKHe (GakTopsl. B 310 Bpems
MOYTH BCE aMEPHWKAHIBI M HE XJalIu OT OM3HEcCa HWYEro WHOro, KpoMe NpHOBUIM M pabounmx MecT. Bel moxere
MIPUIIOMHATD, YTO B TJI. 2 TIPH PACCMOTPEHHH PA3IMYHBIX IIKOJN YIPAaBJICHHWS MBI TOJYEPKHYIH, YTO HH OJHA U3
TPaJUILIMOHHBIX [IIKOJI HE aKI[EHTUPYET BHIMAHHS HAa B3aUMOCBSI3M OPTaHU3AIMH C BHEIIHEH CPEeIOH.

CornacHo MHeHuto npodeccopa Jlu IIpecrona, KOHIENIMM COIMAIBHON pONKM OM3HECAa HAYalM TOCTENEHHO
mMeHaTbcs B 50-x rr. OT9acTé 3TO OBUIO OOYCIIOBIEHO pa3BUTHEM COTPYAHHYECTBA MEXKIYy OW3HECOM W
MIPABUTEIECTBOM BO BpPEeMsI BTOPOH MUPOBOII U IOCIIeIOBaBIIeH 3a Heto B 50-¢ TT. «XOJIOAHOM BOHHONWY. B aTOT mepron
6611 co3gaH KoMuTeT 10 SKOHOMHYECKOMY Pa3BHUTHIO, B KOTOPHII BOIIIM HanOOIee BUAHBIC TIPEICTABUTENN JETOBOTO
Mupa. XOTs IeTb KOMUTETa 3aKIf04aiach B KOHCYJbTUPOBAHNH IPABUTEIBCTBA 110 SKOHOMHIECKUM U KOMMEPYECKHM
BOIPOCaM, 3HAUYCHNE KOMHTETa OKA3aJoCh CYIIECTBEHHEE, IMOCKOJIBKY TAaKHUM ITyTEM PacHIMpSIOCh ydacTHE JEJI0BOTO
MHpA B PEHICHUH NMPOOIEM COIMAIBHOMN 1 rOCyJapCTBEHHOW MOJIUTHKH.

NmenHo B 50-X TIT. MOSBUICS MEPBBI OCHOBATENBHBIA TPyl HA TEMBI CONMAIBLHON OTBETCTBEHHOCTH. B KHHTE
«Coyuanvuas omeemcmeennocmos oOusnecmena» Xoyapa P. BoysH paccMorpen, Kak KOHIENIHUS CONMAIbHOH
OTBETCTBEHHOCTH MOXET OBITh paclpocTpaHeHa Ha OW3Hec, a Oco3HaHWEe Oojiee MMPOKMX COLMAIBHBIX LENeH Npu
TIPUHATHH JIETOBBIX PEIICHUH MOXKET MPUHOCHTH COLMATIbHBIE M SKOHOMUYECKHE BBITOIbI OOIIIECTRY.

Cropsl 0 ponn 6u3Heca B obmiecTBe moAcTerHynu coobitust 60-x u 70-x rr. B orHomennn 60-x rr. J[xexoon
YKa3bIBaeT, YTO B OOLIECTBEHHOM MHEHHM IIOSBWJIACh OIMO3WIMS MHUpY Om3Heca. B pasHbIx ciepax oOmiecTsa



MPOSIBIWJICSA aKTUBHBII HMHTEpeC K TaKUM BOIpOcaM, KaK IpaXKIaHCKHe IpaBa, BoWHa BO BeeTHaMe, paBHOIpaBue
JKCHIIWH, 3arpsi3HEHUE CpeIu OTXOAAaMHU IPOMBIIUIEHHOCTH M COCTOSIHHE CpeIbl OOWTAaHUS B LENOM, a TaKke
KOHCBIOMEpPH3M —/IBIDKeHHe mnoTpebureneil. B 70-e m 80-¢ IT. ma mepBbIf IUIaH BBIIUTM pa3oOpy)KEHHE, aTOMHas
SHEpreTHKa, M30aBJIEHWE OT TOJI0Aa CTPAaH TPEThEro MHpa, 3amuTa (Iopsl M (ayHbI W TOPrOBO-IKOHOMHUYECKHE
otHomenus ¢ JOAP

Ipubvins u 3¢ppexmuerocno

[IpoTHBONONOXKHBIE TO CBOEMY XapaKTepy BBIBOABI M3 TOTO, 4YTO CJIEAyeT IIOHMMaTh IOA KOHLENIMen
COLIMAIIBHOM OTBETCTBEHHOCTH, MOPOXKIECHBI CHOpPaMHM O Lemsx opraHu3zanuil. C onHOW CTOPOHBI, €CTh JIOAW,
paccMaTpHUBAaIOIIME OPraHU3ALUI0 KaK HKOHOMHYECKYI II€JIOCTHOCTb, OOS3aHHYI0 3a00THTBCS TOJIBKO 00
(G (QEKTUBHOCTH  HCIIONB30BaHUS CBOMX pecypcoB. [loctymas TakuM o0Opa3oM, OpraHu3alysi —BBIIOJIHSIET
SKOHOMHUYECKYIO (DYHKIIMIO IPOU3BOJCTBA MPOAYKIIMU M YCIYT, HEOOXOMMBIX /sl 00IIecTBa CO CBOOOHOW PHIHOYHOM
9KOHOMUKOH, oOecrieunBasi OJIHOBPEMEHHO paloTy ISl TpaXKJIaH M MaKCHMallbHble NMPUOBUTA W BO3HATPAXKICHUS LIS
aKIMOHEPOB.

CorymacHO 3TOH TOYKE 3pEHMs, AKTUBHO IOJiep)KUBaeMoil saypeatomM HobGeneBckuii mpemun MwuntoHoM
@®punMeHoM, HWCTHHHAsT pOjb OHM3HECA COCTOMT «B HCIOJB30BAaHWM €r0 SHEPTUM W PECYPCOB B JIESITENBHOCTH,
HaINpaBJICHHOH Ha YBENWYEHHE MPUOBUIM TPH YCJIOBHH, YTO OH IPUAEPKHMBAETCS MPABWI WIPHL.. (M) y4acTBYeT B
OTKpBITOH KOHKYpEHTHOM 00pbOe, He nmprderast K MOIIEHHUYECTBY U OOMaHy».

Ipamoe coyuanvhoe deticmsue

C fpyroil CTOPOHBI, €CTh MHEHHE, COIVIACHO KOTOPOMY OpraHHM3alus — O3TO HeYTo Oojbluee, dYeM
9KOHOMMYECKas! 11eO0CTHOCTb. COrNIaCHO ITOH TOYKE 3PEHMS] COBPEMEHHAs] OpraHM3alMs SBISECTCS CIOKHON YacThIO
OKPY>KEHUSI, BKITIOUAFOIIIEr0 MHOKECTBO COCTABIISIOIINX, OT KOTOPBIX 3aBHCHT CaMoe CYIIeCTBOBaHHE opranuzanun. K
TaKAM COCTaBJISIOIIMM, HHOIa Ha3bIBAEMBIM MOCPEIHUKAME (MEXIy OpraHu3alell u o0IIecTBOM B LenoM — llpum.
HAay4H. pEZ.), OTHOCATCS MECTHBIC OOIIMHBI, MOTPEOUTENH, IIOCTABLIMKH, CPEACTBA HH(GOPMALHHK, TPYIIIIbI
00IIECTBEHHOIO JABJICHUS, COIO3bI MM OOBEAMHCHHs, a TAKKE PAOOTHUKK M JIep)KATENH aKiuil. JTa MHOTOCIOHHAs
oflecTBeHHAsT Cpefa MOXKET CHJIBHO BIHATH HA JOCTH)KCHHE OpraHu3alueil ee wLeseil, Mo3TOMY OpraHM3aluu
HPHUXOIMUTCSI yPaBHOBELIMBATh YUCTO YKOHOMHYECKUC IIENU C YKOHOMHYECKUMHU U COLMATIbHBIMH HHTEPECAMU ITHUX
COCTABIISIIOLINX CPE/IbI.

CormacHo 93TOH TOYKE 3pEHMs, OpraHMW3aLMU HECYT OTBETCTBCHHOCTh MEPEA OOLISCTBOM, B KOTOPOM
(YHKIIMOHUPYIOT, TIOMUMO U CBepX obOecredeHus: 3(PPEeKTUBHOCTH, 3aHITOCTH, NMPUOBUTH W HEHAPYIICHHUs 3aKOHa.
Opranu3aiuy AOJDKHBI [TO3TOMY HAIPABILITH YaCTh CBOMX PECYPCOB U YCHIIMIA IO COLUANBHBIM KaHanaM. Opranu3aiyu
00s13aHBI )KEPTBOBATH Ha OJIaro M COBEPLICHCTBOBaHHUE 00IIecTBa. boiee Toro, B 00IIECTBE CIOKHIUCH OMPEACICHHBIE
NPEICTABICHHS O TOM, KaK JODKHA BECTH ce0si opraHu3alys, 4To0bl CUMTATHCS HOOPOIMOPSAOIHBIM KOPIIOPATHBHEIM
Y4JICHOM OOCIY)XHBaeMbIX coobuiecTB. Dopmupyromascss Ha JTOH OCHOBE TOYKAa 3PEHHs, B 3HAYMTEIBHOH Mepe
ompezensieMass OOLIECTBEHHBIMU OXUIAHHSAMH, CBOAUTCS K TOMY, 4YTO OpPraHM3alMd JOIKHBI OTBETCTBEHHO
JeiCTBOBATh B TAKHX MHOTOYMCICHHBIX cepaX, Kak 3alura cpelbl OOHTaHHs, 3[ApaBOOXpaHeHHE W 0E30MaCHOCTS,
IpakJaHCKKE PaBa, 3allrTa HHTepecoB nmotpedurens u T.1. Kut J[3Buc ykasbiBaeT, yTo Ou3Hec 00s13aH ObITh aKTUBHO
COLIMAJBFHO OTBETCTBEHHBIM [0 MPHYUHE <(OKEIE3HOrO 3aKOHAa OTBETCTBEHHOCTH» K YTBEPXKAACT, UYTO «B
JIOJITOBPEMEHHOM MEPCICKTHBE T, KTO HE MOIb3YETCs BIACTHIO B TAKOM HAINPABJICHUH, KAKOBOE OOIIECTBO CUUTACT
OTBETCTBEHHBIM, 3Ty BIACTh [IOTEPSICT.

Omeemcmeennocmn ropuduttecxaﬂ 6 COOMHECEHUU C omeemcni6eHHOCNbIO COUMaJZbHOZ:i

M1 yKa3BIBalH, YTO CONMATBHBIE OKMAAaHUS B OTHOIICHWH OW3HECa C TOJAaMH MEHSUTHUCH, a 3TH W3MEHEHUS, B
CBOIO OYepenb, BHECIH BKJIAJ B MPEICTABICHHE OOIIECTBA O PONHM OW3HEca. 3/eCh BaXKHO CHENATh Pa3lIMdne MEKITY
IOPUANYECKON U COLUMANIbHOM OTBETCTBEHHOCTHIO. Ilon ropHauvecKoil OTBETCTBEHHOCTBIO MOHMMAETCS CIIEHOBAHME
KOHKPETHBIM 3aKOHAM M HOpPMaM TOCPETYIHPOBAHHA, OIMPEICISIONIAM, YTO MOXET, a 4Yero He JODKHA [eNaTh
opraam3amus. 1o kaxIoMy BOIPOCY CYIIECTBYIOT COTHH M THICSIYM 3aKOHOB M HOPMAaTHBOB, — K TIPHMEPY, CKOIBKO
TOKCHYHBIX BEIIECTB MOXET COMEPKATHCSA B MPOMBIIIICHHBIX CTOKaX- KaK UCKIIOYNTh TUCKPUMHUHALIMIO MIPH HalilMe Ha
paboTy; KakOBHI MUHHMAIBHBIE TPEOOBaHMS MO 0€30MaCHOCTH MPOIYKIMH, KAaKOro THIIA TOBapbl MOXKHO IPOIABAThH
npyruMm crpanaM. OpraHuzaiis, MOJYMHSIOMAsCS BCEM 3THM 3aKOHAM W HOpMaTHBaM, BeIeT ceOs IOPHUIMIECKU
OTBETCTBCHHBIM 00pa30M, OTHAKO, OHA HE 00s3aTENBHO OYAET TaK)Ke CUUTATHCS M COLUATBHO OTBETCTBEHHOM.

COLMAJIbHAS OTBETCTBEHHOCTD, B omimume OT IOpPHAMYECKOW, ITOPA3yMEBAET ONpEACICHHBIN
YPOBEHB TOOPOBOIHHOTO OTKIIMKA Ha CONMANBHBIC TIPOOIEMBI CO CTOPOHBI OPTaHU3AINH. JTOT OTKIMK UMEET MECTO 110
OTHOIIIEHHUIO K TOMY, YTO JIGKUT BHE ONMPEACTSEMBIX 3aKOHOM FUTH PETYIHPYIOMIMMU OpTaHAMHU TpeOOBaHWN WIIH Ke
cBepx 3THX TpeboBanmii. Hampumep, opranm3zaius, KOTopasi, COTIACHO PEryIMpOBaHUIO, JOIDKHA UMETh B mTate 15%
MIpEJICTaBUTEINCH HAIMOHAIBHBIX MECHBIIIMHCTB, HO (DAKTHYECKH HE 0OeCTIeumBaeT JOCTIKEHHS 3TOro 15%-r0 ypoBHI,
[0 3aKOHY OTBEUaeT 3a JaHHOe HapymeHne. Ho ee BoBce He 00s3aTeTHHO pPacCMAaTPHBATh KaK COIMATIBHO
OTBETCTBEHHYIO 3a IMOJIOKEHUE 1€ B JJAHHOM PETHMOHE C MPAKTUKOM HaliMa HALMOHAJIbHBIX MEHbIIMHCTB. C Apyrou
CTOPOHBI, CIIC[IOBAaHWE 3aKOHY HE O3HAYaeT, YTO OpraHu3amus OoNbIlle HE HECeT HUKAKOW COIHAIbHOMN



OTBETCTBEHHOCTH. J[pyrylo opraHuszamnuio, Kotopas AepXHT B mraTe Oonee 15% mnpencraBureneil HalOHAIBHBIX
MEHBIIMHCTB, CJIEJ0BAJIO ObI CYNTATH COLMAIBLHO OTBETCTBEHHOW C TOYKH 3PEHUsI PELIeHUs JaHHOH 1pobiemMbl. OHAKO
Ta K€ camas OpraHu3alys MOXKET HapyllaTb 3aKOH, 3aHHUMAsCh JDKHMBOM PEKIaMoW, M B 3TOH cdepe nesTensHOCTH
MOBEJICHUE OpPraHU3aluy Heb3s CUUTATh JaKe FOPUANIECKH OTBETCTBEHHBIM.

Konuept, Ha xotopoM B 1985 r. ydacTBOBanM BegyliMe POK-TPYMIIBI CO BCErO MHpA, >KEPTBYS CBOE BpeMs,
YTOOBI IIOMOYL COOpaTh MHJUTHOHBI JOJUTAPOB JUIS TONONAIONMX DQHOMUKM, MOXXHO CUATATh IMPHUMEPOM COIMaIbHA
OTBETCTBEHHOI'O IOBEJICHHUS, ITOCKOIBKY HUKAKOH 3aKOH WM PEryJHpOBaHHE HE OOS3BIBAIM MY3BIKAHTOB IIOCTYIATh
TakuM 00pa3oM. J[pyruM mpuMepoM COIHMaIbHON OTBETCTBEHHOCTH, MILUTIOCTPHPYIOIIUM KOHIENIHIO J0OPOBOIEHOTIO
JIEUCTBUS, SIBIISIETCS IOBeieHHe (upMbl « MOHCAHTO», KOTOpasi MEHEe 4eM 4epe3 /IBa MeCsIa MOCNe YTEUKH SJOBUTHIX
BemectB B bxonasne Ha 3aBoze, moctpoeHHoM ¢upmoit «tOnnon KapOGaiiny B Unmun, u rudenu nouru 2000 xureneit
3TOr0 TOpPOJia BCIEACTBUE KaTacTpodbl, cAeaia Mo CBUACTENLCTBY «busnec Yuk» cienyromee: «Dupma « MOHCAHTOY,
YeTBepTas B XMMUYECKOH MPOMBIIIIEHHOCTH, YIMBHIA CBOMX KPUTHKOB, M3BECTHB O JOOPOBOJIHHOM pa3BEpPTHIBAHUH
MIPOrpaMMBbl «IIPaBO 3HATBHY, 3AKIIOYAIOUICHCS B PaCHpPOCTpaHEHHH MH(OPMALMK O BO3MOXKHBIX OIMACHOCTSIX U Mepax
MIPEI0CTOPOXKHOCTH, 00S3aTENBHBIX /IS JTFOJIEH, )KUBYIIMX BONM3U 53 ee 3aBOJIOBY.

ApZ_VMeHmbl 3a u npomue COUUATILHOU OMBEMCMEEeHHOCIU

Crnopel 0 ponu Ou3Heca B OOIIECTBE IMOPOAWIM MHOTOYMCICHHBIE apryMEHThI 3a W TIPOTHB COLMAJIbHOW
OTBETCTBEHHOCTH.

ApPrymMeHTHI B 0JIb3Y COUMATIbHOI 0TBETCTBEHHOCTH

1. Bnaconpusmmvie ona Ousmeca Ooacocpounvie nepcnekmusvl. CoLUanbHble ASHCTBUS NPENpUATHIL,
YITyYIIAIOIINE )KU3Hb MECTHOTO COOOIIECTBA MITM YCTPAHSIONME HEOOXOIMMOCTh FOCYAAPCTBEHHOIO PEryIUpOBaHHS,
MOryT OBbITh B COOCTBEHHBIX MHTEpEcax MPEANpPUATHH B CHIIYy BBITOJ, OOECIIEUNBAEMBIX YUaCTHEM B XKH3HU OOIIECTBa.
B oOmiectBe Oosnee OaronoiydyHoM C COIMAIbHOW TOYKM 3pEHHs OJaronpusTHEEe YCIOBHS M JUIs JESITEIbHOCTH
OusHeca. Kpome Toro, make eciy KpaTKOCPOUHbBIE H3AEP)KKH B CBA3M C COLMANBHBIM JCHCTBHEM BBHICOKH, B
JOITOCPOYHON TEPCIEeKTHBE OHM MOTYT CTUMY/JIHMPOBATh INPUOBUIb, MOCKOJIBKY Y MOTpeOUTENeH, MOCTABIIUKOB H
MecTHOro coo0iecTa hopMupyercs 0oliee MpUBJIEKaTENbHBIA 00pa3 MPeApUsITHS.

2. H3menenue nompebrocmeti u odxcudanuil wiupokoil nyoauxy. Cesi3aHHbIE ¢ OU3HECOM COLMANIBHBIE OXKUAAHHSI
pagvKanbHO M3MEHWIHCh ¢ 60-X rr. UToOBI Cy3UTh paspblB MEXIy HOBBIMH OXXHAAQHHUSMH M PEAbHBIM OTKIMKOM
NPEeINPUATHH, UX BOBJICYEHHOCTH B PELIICHHUE COLMAIBHBIX MPOOIEM CTAHOBHUTCA M 0’KHUAAEMON M HEOOXOAUMOH.

3 Hanuuue pecypcos 0na OKaA3aHusA NOMOWU 8 peuieHuu coyuansioix npobnem. I1ockonpKy OU3HeC pacronaraer
3HAYUTEIBHBIMH JIIOACKMMH M (PUHAHCOBBIMH pecypcaMu, eMy CleoBajo Obl IeperaBaTh MX 4acTh Ha COLMAJIbHBIC
HYKJBL.

4. Mopanvhoe obazamenvcmseo eecmu cebs coyuanvHo omeemcmeento. IlpennpusTue SBISETCS YIEHOM
o0miecTBa, MO3TOMY HOPMBI MOPaIHM Taloke JMODKHBI YIPaBIATH €ro ImoBeaeHueM. [Ipexnpusitue, moxo0HO
WHIMBUIYaJIbHBIM YiIEHaM OOLIECTBA, JODKHO NEHCTBOBATH COLMAIIBHO OTBETCTBEHHBIM OOPa3oOM M CIIOCOOCTBOBATH
YKPEIUICHUIO MOpPaJIbHBIX OCHOB oOIecTBa. boiee Toro, mockoibKy 3aKOHBI HE MOTYT OXBaTHUTh BCE CIIydau JKU3HH,
NPEeNNPUATHS TOJDKHBI HCXOAUTH U3 OTBETCTBEHHOTO IOBEIEHHS, YTOOBI MOANEPKHMBATh OOIIECTBO, OCHOBAHHOE Ha
YIOPSAOYCHHOCTH U 3aKOHHOCTH. HeKoTopble apryMeHTHl B IOJIB3Y COLMAIbHON OTBETCTBEHHOCTH PACCMOTPEHBI B
mpumepe 5.1.

APpryMeHTHI IPOTHB COLUATBbHONH OTBETCTBEHHOCTH

1. Hapywenue npunyuna maxcumusayuu npubOviiu. HampaBieHHe 4acTH pecypcoB Ha COLMAJBHBIE HYKIBI
CHW)KAeT BIMSHME MPUHIMIIA MaKCHMH3AIWMK NpuObuTH. [Ipexnpusarie BexeT ceOs B HauOONBIIEH Mepe COLHAIBEHO
OTBETCTBEHHO, COCPEIOTOYMBASCH TONBKO Ha OSKOHOMHYECKMX HHTEpecax M OCTaBJsisA COLHAaIbHBIE IPOOJIEMEI
rOCyIapCTBEHHBIM YUPEKACHUAM U CITYyXKO0aM, OJIaroTBOPHTEIBHBIM HHCTUTYTAM U IIPOCBETHTEIBCKAM OPTaHH3ALHSIM.

2. Pacxoovl Ha coyuanvuyro sogreuennocmy. CpencTBa, HampaBIsieMble HAa COLMANIBHBIC HYKBI, SBISIOTCS IS
NPEeINPHATHS U3IEPKKaMU. B KOHEUHOM cueTe 3TH U3/IeP)KKU MepeHOCAT s Ha NOTpeOuTeneil B Bujie MOBBIIICHHS 1ICH.
Kpome Toro, pupmsl, yaacTByrOmIHE B KOHKYPEHTHOH 00ph0e Ha MEXIYHAPOIHBIX PBIHKAX ¢ (YUpMaMU OPYIUX CTpaH,
KOTOpBIC HE HECYT 3aTpaT Ha COLMAIbHBIC HYXKIIbI, OKa3bIBAIOTCA B HEOJIArONPHUATHOM IOJIOKEHHU B KOHKypeHIuu. B
pe3yabTaTe CHIKAeTCs UX COBIT Ha MEeKIYHAPOAHBIX PBIHKAX, YTO BEET K yXyIUIeHHIO IatexxHoro Oananca CILA Bo
BHEIIHEHN TOProBIIE.

IIPUMEP 5.1.
PykoBoaurens Gupmsl «Jleeit Ctpayce» npu3bIBaeT K KOPIMOPATUBHOW OTBETCTBEHHOCTH

PoGepr Xaac, npesuneHT u ThaBHbIM ynpasistomuid  ¢upmbl «JleBu Crpayce sux Ko.», a Taroke
MpanpaBHy4YaTbld IUIEMSHHUK ee ocHoBatens Jlesm Crpaycca, Npu3bIBaeT OW3HECMEHOB COCJUHUTH YCHIHS C
OOIIECTBEHHOCTBIO U OJIATOTBOPHUTENBHBIMH OPTaHM3AIMSAMU B pa3pelieHHd MpoOieM Tex paioHOB, B KOTOPBIX
(YHKIIMOHUPYIOT X TpennpusThs. « ToIbKO 3T0 MOXKET M3MEHHTH MOJIOKEHHE,.. TOIDKHO N3MEHUTD MOJIOKEHHE JIE» B
TIEpHO/I COKPAICHUSI TOCYJapCTBEHHBIX PAacXOJOB Ha comuanbHble HYyXabl. Tak ckazan Xaac, 19 Hos0ps 1984 1.,



norydass B KomymOmiickom yHuBepcutere mnpemuto Jlopenca BbeHa 3a nocTibkeHust cBoed ¢GHpMbl B oOmactu
COLIMAJIbHOW OTBETCTBEHHOCTH.

®upma «Jleu Ctpaycc» — KpynHEHIIMH B MHpE MPOM3BOAUTENb OAEXKIbl, Ha 140 ee mpeanpusaTusx u B
LIEHTpaX CHAOXKEeHUs IT0 BCEMY MUPY 3aHSTO OKOJIO 44 ThIC. YeTIOBEK.

b 1984 r. pupma Brigenmina 2,4% CBOEro A0X0Ma JI0 BBIYETA HAJIOTa Ha MHOTOCTOPOHHIOK (DHIIAHTPOMUYCCKYIO
JIeATENILHOCTb. 3HAUYNTEIbHAS YacTh 3TOH CyMMBI IIOIIJIA Tla COLMANIbHBIE TIPOrPaMMBbI B TEX MECTHBIX COOOIIECTBax, B
KOTOpBIX (pMpMa BEIET CBOU OIEPALIHH.

LeHTpanbHOH YacTBIO COLMANBGHONW AaKTHBHOCTU (UPMBI SIBISETCS NpOrpaMMa TPYII MOMOLIM MECTHBIM
coo01ecTBam, mpesiokeHHast orioM XaacoMm B 1970 1. u oxBaTtuBmias kK 1984 r. okoio 4eTBepTH BceX PabOTHHUKOB
¢upmbl. B 90 Takux rpymmax Hag npoOieMaMu U COLHATIbHBIMU MTPOEKTaMH BO 0J1aro MECTHBIX COOOIIECTB TPYIATCS
paboraukn ¢upmer. [Tourm 10 ThIc. uenmoBek, pabOTAaOMMX B AITUX TPyNNax, MHOIY4alOT NPO(EeCCHOHATBHYIO
TIOAJIEPIKKY CO CTOPOHBI CIIENUAINCTOB (PUPMBI U MaTEPHAIBHYIO — M3 CPEICTB (DPMPMBI, HE TOBOPS YXKE O pa3pelieHnn
3aHUMAaThCsS COOTBETCTBYIOIIMMH IpOEKTaMH B pabodee BpeMs. Xaac Ha3BaJl HECKONbKO W3 Ooinee yem 100
peanu3yeMbIx B COOOIIECTBaX MHOIMX CTpaH MHpPa MPOEKTOB, B TOM 4YHCIE CO3JaHHE OpPTraHM3allfid, MOMOTaIOIINX
WCMAHON3BIYMBIM aMEpHKaHIaM B mrare Hplo-MeKkcHKo; opraHu3aiysi CUpOTCKOrO NMpHIOTa B ApreHTuHe; OypeHue
BOJISIHBIX KOJIOZLIEB M ITOCTaBKa HACOCOB JUIsl (DMIIMITIIMHCKOW pPHIOAIKON NEpEeBHU B IIESX OOECHEUYCHUS JKUTEIer
MTUTHEBON BOJIOM; CO3/1aHKE JTOOPOBOJILHBIX OTPSI0B MEAWIIMHCKOM MMOMOIIM, a TaKkKe OOIIECTBEHHBIX KIIMHUK B psijie
roponoB. 3abora (UPMBI O OJArOCOCTOSIHUM CBOMX PaOOTHHUKOB — €II€ OJMH Ba)KHBII KOMIIOHEHT KOPIIOPaTHBHON
orBeTcTBeHHOCTH. Kak ckazan Xaac, Ha IPOTSDKEHUH Psiia JIET COBIT OKa3ajcsl CyIIECTBEHHO CHHKCHHBIM, U B Haydalle
80-x rr. no npuyKHe MajeHust cObITa U NPUOBLIH (PUPME MPHIIIIOCH YBOJIHTH CBBIIIE 5 ThIC. paOOTHHKOB. «O/IHAKO, MBI
HE IpeAINoiaraii OTMEHUTh CBOM 00S3aTEeNbCTBA B PaMKaX KOPIOPAaTHBHOM OTBETCTBEHHOCTH, — T'OBOPUT Xaac. —
JIJ'IH MPpOAOJIKCHU A Haren (bI/IJ'IaHTpOHI/I'-IeCKOI‘/II JACATCIIBbHOCTH MblI HCIOJB30BaJIM CpE€ACTBA, HAKOIUICHHBIC B
NpPENIIECTBYIONMN OnaronpusTHeiii st ¢Gupmbl nepuoa.» Pupma He TOIBKO 3a0NaroBpeMEeHHO W3BECTHIIA
HaJIBUT'aromieMcCs COKpall€HUU CBOUX pa60THI/IKOB, HO W TioMOrjia YBOJICHHBIM HpOﬁTH KYpPChI nepeo6yquI/Iﬂ
YCTPOUTCS Ha HOBYIO paboOTy, pacumpuia Ais HUX MEIUIMHCKUE JIbIOThl M IMopadoTajna ¢ PAIOM OpraHu3alui
MECTHOT'O COOOIIECTBA C ILIENBI0 KOMCYJIBTUPOBAHUSI U OKa3aHUsS MOJIEPKKU OBIBIIMM COTPYTHHKaM (QHUPMBL «MHe
XOTeNnoch Obl, YTOOBI MBI MOIJIM CHeNaTh Ooublie,» — ckazan Xaac. Ilo cioBam Xaaca, QumanTponnveckas
JeATENbHOCTb He ABIAeTCA Ui GUpMBI 4eM-To HOBBIM. JleBn Ctpaycc, smurpuposasumii u3 boremun B Kanudopuuto
BO BpEMEHa 30JI0TOH JTMXOpPaJKH, BCErJa CUNTAI BayKHBIM JOOpOE OTHOIIEHHE K MOTPEOUTENSIM U CBOUM pabOTHHUKAM H,
YTBEPAUBLINCH B KAUECTBE MPEYCIEBAIOLIEr0 MPOU3BOAUTENS JXKUHCOB, 3aBOCBAJ PEIIYTALMIO KPYIHOI'O (PHUIaHTPOIA,
MOCTPOMB WIKOJIbI, KOJUIS[KU M NPUIOTHL B MoOuMoi mM Kamndopuun. OH Takke MOMOT OIUIATHTh COOpPY)KEHHE
nmaMsATHUKA kepTBaM 3emierpscenus 1906 r. B Can-®panmucko. [loznuee JleBu CTpaycc cran OgHUM U3 HEPBBIX Ha
fore CIIIA npeanpuHUMAaTenei, pa3pylIMBIIMX PAcOBBIH Oapbep M HAaHMMABLIMX Ha PaBHBIX OCHOBAaHMAX OENBIX B
YEepHBIX PAaOOTHUKOB, U, KaK yTBEep)kAaeT Xaac, B OTPAcid C HEBBICOKOW 3apabOTHOW IUIATOM M IMOTOrOHHBIMU
yCIOBUAMHU Tpyda, Gupma «JleBu CTpayccy» ceromHs Ha BCeX CBOMX MPEANPHATHAX oOecrednBaeT 0e30IacHOCTh U
MPUEMIIEMBIH PEXHUM PaOOTHI.

[Ipe3snaeHT HEOAHOKPATHO NPH3bIBANT ApyrHe (GUPMBI IOCIENOBATh INPUMEPY €ro KOMIAHHM M INeapo

JKEPTBOBAaTh Ha 0OJaro cooOIIecTBa, HAIMOHAJIBHBIM OJIArOTBOPUTENbHBIM (QOHIAM H ciayx0am. XOTs, MO0 MHEHUIO
Xaaca, eme Oonee Ba)KHOE 3HAUCHHE UMEET TO, KaK KOMIIaHHH BeIyT CBOM JeNa, T.€. STHYECKUH YpOBEHb, Ha KOTOPOM
TIOAJIEPXKUBAIOTCS OTHOIICHHS KOMIIAHHMH C MOTPEOUTEIAMH, paOOTHHKAMM M IPYrUMHU npennpusatisaMu. «To, 4to s
BpYy4aro B JIap M3 CBOEH KOHTOPBI, TOJDKHO OBITh YBSI3aHO C TE€M, KaK s BeLy ceOsl B CBOSH KOHTOpE,» — TOBOPHUT Xaac.
OH cumTaer, YTO KaXAblH pabOTHHK MOJKEH YyBCTBOBATh OTBETCTBEHHOCTh 3a CBOM IECWUCTBHS WJIM PEIICHHSA, a
PYKOBOIUTENH M PAIOBBIE COTPYIHUKH JOIKHBI CIIYXXHUTh IPUMEPOM S3THYHOTO TTOBEJECHUS Ha CBOMX pabOdMX MecTax
©KEeIHEBHO. Xaac Ipe/ylaraeT, 4ToObl KajkAas KOMIIAHWS TMEPHOANYECKH 3aloNIHsUIA I Ce0sl yUETHYIO KapTOUKy
COILIMAJIbHOW OTBETCTBEHHOCTH. OH NPUBOAMT KPAaTKOE COJAEpKAHHE ONHOW M3 TaKMX KapTOYEK CBOEH KOMITaHWH:
¢upma «JleBu Crpayccy NOMKHA HAHMMATh OONBIIE JKCHIIMH M NpeNCcTaBHTe]Ied MEHBIIMHCTB, YTOOBI YCTPAHATbH
JMCKPUMHHAIIMIO B O0JIACTH 3aHATOCTH, Oonee 3P (PEeKTHBHO KOHTPOIUPOBATH ITHKY TOBEICHUS CBOUX PAOOTHUKOB B
UX ITTOBCETHEBHOW JEATENIBHOCTH, OOnblne paboTaTe HaJl MOATOTOBKOW KaJpOB M OTHICKAHWEM HOBBIX BO3MOMKHOCTEH
y4JacTust B IIPUOBUISIX CBOMX COTPYJHMKOB, HAKOHEL, NPOIODKATh PEKIaMHPOBAHWE JUKWHCOB M JIPYroM ONIEXIbI
¢upmbI O€3 MPHUBIEUECHH MOTHBOB CEKCA MITH HACHIIHS.
[loyemy 3TOT pyKOBOAWTENH TaK MEUYETCS O KOPIOPATUBHON OTBETCTBEHHOCTH? Bo-TiepBBIX, — Kak TOBOPHUT OH CaM, — «IIOTOMY,
YTO TONBKO TaK W HYKHO ToCTymaTh. HO 9TO emle M mparMaTuyueckuil crmocod COOMIOCTH COOCTBEHHBIE HHTEPECH, —OH
CMOCOOCTBYET HAllleMy BBDKHMBAHHIO, HOO Hallla PEryTalls OCTACTCsl BBICOKOHM, a OTpacib MPOMBINUICHHOCTH — CBOOOJHOH OT
BBeZICHHSI HEOOs3aTeNIbHBIX PETYIUPYIOLIMX orpaHndyeHnid. HactaneT neHb, Korja Kaxaas KOMIIaHUs 3aIUIaTUT 3a CBoe Oe3pasiuyrie
K COIMAJIbHBIM TpobOieMaM,» — cuutaeT Xaac. Korma ¢gupma xodeT KyNMHTh Y4acTOK 3eMJIH, PElyTaius (UPMBI, C €r0 TOYKH
3peHHs, MPEIONPEAesieT OKOHYATEIbHBIA OTBET MECTHBIX opraHoB. Koraa paboune 3 MeCTHOM OOIIMHBI UMEIOT IUIOXYIO CUCTEMY
00pa3oBaHUsl WM MEIUIIMHCKOTO OOCTY)KHBaHHS, CTpagaeT MPOM3BOAUTENHLHOCTh Tpyaa Ha ¢upme. Korma ¢upma mamepeBaercs
OCBaMBaTh HOBBIC PHIHKH 33 PyOEKOM, BCTAET BOIPOC — Kak (pupMe CleqyeT yCTaHABINBATH OTHOIICHHUS ¢ pa00YUMHU JIPYTHX CTPAH.
P€3yJ'[LTaTI)I KOpHOpaTI/IBHOI\/'I OTBETCTBCHHOCTH HE CKa3bIBAKOTCA HEMEIJICHHO, PEYb, CKOPEC, MOXHO BECTU O JOJIOCPOYHBIX
VHBECTUIHMAX B Oyaymiee.

= ©
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3. Hedocmamounwiii yposenv omyemuocmu wupoxotl nyoauxe. [10CKOIBKY YIPaBISIONIMX HE BHIOUPAIOT, OHU



HE SIBJISIOTCS HEMOCPEJCTBEHHO IMOJOTYETHBIMU HIMPOKOW IyONMuKe. PBIHOYHAS CHCTeMa XOpOIIO KOHTPOIUPYET
SKOHOMHUYECKHE MMOKA3aTeNN MPEANPUSITHI U II0X0 — HMX COIHAJBHYIO BOBJIEYEHHOCTh. J[0 TeX mop, moka o0IecTBO
He pa3paboTaeT MOPAMAOK MPSAMON OTUETHOCTH €My MPEANpPUATHH, MOCIeqHHe He OyIyT y4acTBOBATh B COIMAIBHBIX
JEHUCTBUAX, 3a KOTOPBIE OHU HE CUMTAIOT Ce0s1 OTBETCTBEHHBIMH.

4. Heoocmamok ymenust paspewams coyuaivbhble npobnemvi. IlepcoHan JIF0O0ro MpennpHATHs JTy4Ile BCEro
MOATOTOBJIEH K JEATEIBHOCTH B cepax SKOHOMHKH, PhIHKA W TeXHMKHA. OH JIMIIEH OIbITa, MO3BOJSIONIETO JENaTh
3HAQUUMBIC BKJIAQABl B pCIICHHE MNpOOIeM COIMAIbHOrO Xapakrepa. COBEpLICHCTBOBAHHIO OOIIECTBA OJIKHBI
CIOCOOCTBOBATh  CIEIMANNCTBI, paboTaioliie B  COOTBETCTBYIONIMX  TOCYAAPCTBEHHBIX  YUPSKACHHIX U
61arOTBOPUTEIBHBIX OPraHU3AIIUSX.

COlll/Ia.ﬂbHaﬂ OTBETCTBCHHOCTDb HAa IPAKTUKE

CornacHO MCCIIEOBAaHHSAM II0 BOIIPOCY OTHOIICHHS PYKOBOJSIIMX PaOOTHHKOB K KOPIIOPATUBHOM COIMAIbHON
OTBETCTBEHHOCTH, HaMEYaeTcsl SIBHBIH CIBUT B CTOPOHY ee MOoBbIeHUs. ONpoleHHbIe PYKOBOJIUTENN CUUTAIOT, YTO
JIaBJICHUE B HAINPABJICHUH MOBBIIICHHS COLMAIbHONW OTBETCTBEHHOCTH OM3HECa peasibHO, UMEET OOJNbIIOE 3HAUYEHHE U
Oyner mpopospkatbes. Jpyrue mccienoBaHMsi NMOKa3aid, YTO NPEICTAaBUTENM BBICIIETO PYKOBOJACTBAa (upM Hauyamu
y4acTBOBaTh B pabOTe MECTHBIX COOOLIECTB KaK 10OpoBoibLbL. OO 3TOM roBOpHUTCS B IpuMepe 5.2.

CampIM  OONBIIMM MPEISITCTBUEM B pa3pabOTKE MpOrpaMM B paMKaxX COIMAIBHOHW OTBETCTBEHHOCTH
PYKOBOAWUTEIN HA3bIBAIOT Tpe6OBaHI/I${ PAAOBBIX pa6OTHI/IKOB U MCHECIKEPOB YBCIWYMBATHL AOXOAbI Ha aKIUIO B
©KEeKBapTaJlbHOM HcuucieHnn. CTpemyieHHe K CKOpeHIeMy YBENHMYEHHIO NPUOBUIM U JOXOAOB 3acCTaBiIseT
YIIPaBJSIFOLIMX OTKAa3bIBaThCS OT MepeJaydl 4acTH CBOM PECYpPCOB Ha MPOrpaMMBbl, OOYCIOBIICHHBIE COLMAIBHOM
OTBETCTBEHHOCTHIO.

Opranuzanuy npeAnpuHIMAaOT MHOTOYHCIICHHBIE Iary B cepe 100poBOIBHOr0 yyacTHs B )KU3HU o0mecTBa. K
npumepy, pupma «IIpokrep sua I'sm0O1» B 1980 r. cHsma ¢ MpoJa)kk CBOM TaMIIOHBI «puiaii», 0OHAPYKUB, YTO OHU
MOT'YT OBITh IPUYMHOM IIOKa M3-32 TOKCUYHOCTU. HY)KHO MOIYEPKHYTh, YTO 3TO pelieHue ObLI0 JOOPOBOJIBHBIM, a HE
CTaJIoO CIICICTBHEM IIPABOBBIX WM PETYIUPYIOLIMX TpeOoBaHMIl. XOTA MOXKHO MPEANONIOKHUTh, 4To pupMma «IIpokrep
9HA ['PMOI» momydnna IOpUIMYECKYI0 KOHCYJIBTAIIMIO OTHOCHTENBHO BOSMOXHOCTEH CyneOHOro IpeciiefoBaHus, e
JIEUCTBUSL TEM HE MEHEE JEMOHCTPUPYIOT COLMAIBHYIO OTBETCTBEHHOCTb. PDupma «J>KOHCOH 3HIA JI>KOHCOH»
NpeNnpuHsiIa NOoJoOHbIe IIary, Koraa B Kamcydaax «TumeHonma» ObIM oOHapyXeHbI cliefpl LuaHuaa. PenieHue
OTKa3aThCsi OT IPOU3BOJCTBA JTOr0 MPOAYKTa MO olleHKe obouwiock ¢upme B 50 mun. nomt. [xeiimc O. bepk,
pYKOBOAMTENb (PUPMBI, U3BSBUII JKEJIaHUE OIMIOBECTUTH O MOJHOM M3BATHU U3 Npomaxu «TuineHona» ¢ caMoro Hadaia
WHIMAeHTa. Bo Bpems mepBoro cBs3aHHoro c «Tumenomom» kpmsuca B 1982 1. bepk 3asBmm:  «Baxno
MPOAEMOHCTPUPOBATH, YTO MBI PEANPUHAMAEM BCE BO3MOKHBIE IIATH JUIS 3AIUTHI JIIOASH U 9TO OOJbLIe CleTaTh MbI
npocto He B cwiax». Jpyrue sxe ¢GupMbl, OOBHHEHHBIE B HEYHCTOIUIOTHOCTH OpraHAMH IIPABOCYIUS WU
rOCYIapCTBEHHBIMU PETYIUPYIOIIMMH YUPEKICHUSIMH, MBITAINCH C HUMH OOPOTHCA.

IIPUMEP 5.2.
CoTpyAHHMKH KOMITaHUH IIOMOTAlOT MECTHBIM COOOIIECTBAM

IloxepTBOBaHUS KOMITAHMHA Ha MECTHBIC ONaroTBOPHTENbHBIE HYXKAbI — HE HOBOE neno. CeromHs, OfHAaKo,
KOMITaHWM BCE Yallle MPEANIOYUTAIOT Oosiee MpsMble, JTUYHbIE (POPMBI yIacTHs B OKa3aHHH IOMOIIM COOOIIECTBaM,
BKJIaZpIBasl Tpyx cBoux paborHumkoB. Creime 500 ¢upm, 3HaumtensHO Oonbmie, yem 10 ner Hazazn, paspaborann
MIPOrpaMMBbl, MO3BOJISIONINE MX COTPYIHHKAM y4acTBOBAaTh B IpOeKTax Ha Omaro coobmiectsa. Iloxxomsl kommaHuii K
3TOMY JIelly CYIIECTBEHHO pa3nuuaroTcsi. HekoTtopele ¢upMbl pa3pabaThIBAlOT MPOrPaMMBI, pEATH3YEMBIE B
coolIIecTBe UX K€ COTpYAHUKaMU. [[pyrie ocBOOOXKIat0T CBOMX JIOACH OT OCHOBHOW PaOOTHI, YTOOBI T€ 0OCITYKHBAIH
coobmecTBo. TpeTpr BO3HATPAXKIAIOT JOOPOBOJIBIEB, PAaOOTAOMIMX HAa COOOIIECTBO, IOMONHUTENBFHBIMH IHSAMH K
OTIYCKY WM ITyONMYHO OTMEYAIOT 3aCIyrW STHX JIOJACH, a MHOrma AENaloT MOKEPTBOBAaHMSA OT MX uMeHH. K
JOOpOBONBHON OTHOCHTCA Takas pabora, Kak KOHCYJbTHPOBAHHE IO BOIIPOCAM YIIPABJICHHUS WM OKa3aHWE ITOMOIIN B
OYuCTKEe Tepputopuil. Tpym HOOpOBONBIEB MPUHOCHUT BBITOAY KOMIIAHMSAM B TOW Mepe, B KaKOW €ro OIICHHBAET
MIPUHUMAIOIIee TaKOW BKJIAJ cooOmecTBo. [IoMIMO OueBHAHOM BHITOABI B (OpPME YIyUIICHUS OTHOIICHUNA C MECTHBIM
€000IIecTBOM, Y TOOPOBOJIBIIEB, IO COOOIIEHUAM (UPM, TIOSBIISIETCS O0JIee MMO3UTHBHOE OTHOIIIEHHE K CBOEH OCHOBHOM
paborte, a Takxe K ux paboromarensiM. Utak, mpoTsaruBasi pyKy IMOMOIIH, GUpMa B TOH Ke Mepe ToMoraeT cede caMoi.
CoBcem nHaue noBena ceds hupma «Dopa Morop» B nene ¢ «[IuHTo» — He BblmyckaeMoit 6onee monenbto. [locie Toro, kak Tpu
JKEHIIUHBI TIOTHOJIN B CBOMX aBTOMOOMISIX Mozenu «lIiuxaTo» Bhimycka 1973 r. u3-3a BO3ropaHust MallIvH IOCJIe Hae3/ja Ha HUX C3aH,
kommanust «®Dopm» Obuta mpuBIeUeHa K Cyny. PykoBomutenun (UPMBI YyTBEPIKAAH, YTO BTOYHOCTH CIIEIOBAIU (henepaabHbIM
MpaBHJIaM, MPOBE/ISI IKOHOMUYIECKUHN aHAIH3 U TIOKa3aB, uTo qo0aBneHue 11-10m1apoBoii getanu, KoTopasi Moria Obl IPeOTBPaTHTh
3aropaHue TOIUIMBHOM CHCTEMBI, — OTO JHUIIHHE PACXOAbl M0 CPABHEHHIO C OIIEHKOH HU3KOW BEPOSTHOCTH THOENW JIOACH WiIH
MONYIEHU VMU TEJIECHBIX IOBPEXKACHHN MO yKka3aHHOM mpuumHe. OIHAKO NOpPYrue CBHUAETENBCTBA MO JENy IJAacHid, 4ro: 1)
pykoBoauTeNN GUPMBI AOJKHBI OBUTH 3HATH 00 OMACHOCTU CO CTOPOHBI TOIUTMBHOW CHCTEMBI TI0 OTYETaM O Pe3yIbTaTax MCIBITAaHUN
Ha Hae3/pl; 2) Mozenb «[IMHTO» He MOrua BbIAEpIKATh Hae3z Ha ckopocT S0 KM/4 6e3 BBICOKO-BEPOSTHOrO pa3pyiieHus OeH3o0aka;
3) rnaBHBIA WHXEHEP MPOEKTa yKas3all, YTO €ro HEOJHOKPATHBbIC MUCHMEHHBIC W YCTHBIC HAMOMHHAHUS PYKOBOACTBY (DHUPMBI O
HesocTaTouHoH Oe3omacHocTr «[IMHTO» OBLIH, TIO CYTH Jena, MPOUTHOPHPOBAHBI U MPHUBEIN K €ro MepeMeNIeHHI0 Ha padoTy, He
CBSI3aHHYIO C Tpo0ieMaMy COOMIOACHUS (enepaibHBIX CTaHAApTOB. IIpmMepoM CONMATBHON OTBETCTBEHHOCTH B CBSI3H C



MOBEIIICHHEM 00pa30BaTEIbHOTO YPOBHS B co0OmIeCTBEe CIy)HUT ¢(upma «Ommi KommbeloTep», HomapuBinas KOMITBIOTEPHBIC
cUCTeMBbl Ooniee YeM 9 ThIC. HAYaIbHBIM M cpeqHHM Inkonam. ®upma «Ail bu Dm», mporpamMma COIMANTBEHON OTBETCTBEHHOCTH
KOTOpOi paccCMOTpeHa B MpuMepe 5.3., Takke Japmia KOMIBIOTEPHBIC CHCTEMbI MHOTMIM aMEPHKAHCKHM yHHBepcuTeTaM. Boobre
HaTpaBJICHUE PyKOBOAUTENEH HUpPM, PACIONIOKECHHBIX PSJIOM C YHHBEPCUTETAMH, YUTATh TaM JICKIIMM W Y4aCTBOBATH B TPYIITOBBIX
JIICKYCCUSIX, — OOIICTIPHHATAS MPAKTHUKA. OTH MPEINPHUITHS €XKETOJHO IIOMOIHIIOT O/KET YHHBEPCUTETOB MIULTHOHAMU
nomapoB. K nmpyrum cdepam ygactust Kopriopanuii B JKH3HU OOIECTBA OTHOCATCS IIOKEPTBOBAHUS Ha OOHOBJICHHE TOPOIOB,
OKa3aHHe TIOMOIIY HHBAJIMAM, ITOJrOTOBKA U HalM IpEeJICTaBUTENICH MEHBITUHCTB, TOJICPKKA UCKYCCTBA.

IIPUMEPS.3.
Coyuanvnas omeemcmeenHocms ¢ nonumanuu gupmot «/Iu Bu Im»

Ilpoepamma pacnpedenenus cybcuduil O NoGvluleHUss 00pa308amesibHo20 ypoeHs. B paMkax TOMICPKKU
CTpeMJICHUS JIIo/Iel K TOBBIIIEHUIO CBOero oOpa3zoBanus pupma «Ait bu Om» coenunser B npornopiuu 2:1 1ieneBbie
MO)KEPTBOBAHUSI CBOMX PAOOTHUKOB M HAXOJIIMXCS Ha NMEHCUHM COTPYJHHUKOB M WX CYIIPYrOB, M HampaBiseT UX B
pasMepe 10 5 ThIC. JOJIJI. Ha y4eOHOE 3aBE/ICHHE JAPUTENsl HAa OJMH KaJeHAapHbIA rof u3BecTHbIM B CIIA y4eOHBIM
3aBeJICHHsM B O0JIACTH BBICHIEIO W CPEIHEro CIeNHajIbHOro oOpa3oBaHMs. TakuM jxe myTeM W CYOCHIMPYIOTCS
00pa3oBaTenbHbIe acCOLMAIH, SMHCTBEHHAsT QYHKIUS KOTOPBIX COCTOUT B MOOWIIM3AIMU CPEACTB JJIS SIBIISIFOLIMXCS
MX YJIEHAMH KOJUIEIDKEH, KOTOpbIe, KX bl B OT/IENILHOCTH, MMOJTYYaloT MPEeAHA3HAUSHHYIO UM JIOJII0 CYOCH .

Paspabomka npozpammel cyocuouii 015 O0IbHUY U yupedcoeHull Kyavmypbl. B paMkax 3Toii mporpaMmbl prpma
pacnpeaeisdaer Mo IMNPUHIUITY JABa K OAHOMY IIOXKCEPTBOBAHUS CBOUX pa60Ta}01uI/1x U HaxoOsIUuXCss Ha IICHCHUU
paOOTHHUKOB M MX CYNPYIOB B MOJB3y M3BECTHBIX OOJBHUIl U YUPEXIEHHUN KYJIbTYphl U3 pacuera J0 5 ThiC. IOJUI. Ha
JIapUTENIsl, OpraHU3alUIo, KaJIEHIApHBIH TOI.

[Ipoepamma nepesooa na pabomy & yupescoenus coyuanvhozo oocayxcusanus. Pupma «Aii bu Om» nomoraer
HEKOMMEPUYECKUM OpPraHM3alisM M MOIACPKHBAET y4acTHE CBOMX COTPYJHHMKOB B )KU3HH COOOIIECTBA, MPENOCTABIISS
UM YBOJIbHUTCIIBHBIC IJIsA pa6OTbI B YUPSKACHUAX COLHAJIBHOTO OGCJ’[y)KPIBaHHS[. Iloutn Bce Takue YBOJIBHUTEJIbHBIC
¢upMa oOmIayMBaeT IIOJHOCTBIO. 3ampockl Ha MOMy4eHHE IIOJOOHBIX YBOJBHHUTEIBHBIX MOTYT IIOCTYIAaTh
HEMIOCPEICTBEHHO OT PabOTHUKOB (DMPMBI, YK€ Ha4aBIINX COOTBETCTBYIOILYIO JEATEIbHOCTh WIIM MPOSBUBIINX K HEH
uHTepec. O MOMOIIM KaApaMy MOXKET TakXKe 3alpalliBaTh KaKoe-IM00 yIpexkJeHHE COMUAIbHOIO 00CTYKUBAHHS JIHO0
cama (UpMa MOXET BBIACIATH Jroje W B nomoiib. C Tex mop kak B 1971 r. ¢upma Havana npenocTaBisTh TakKhe
yBOJIbHUTENbHBIE, cBble 600 paOOTHUKOB BOCIONB30BAJIHMCh UMM B paMKax IPOrpaMMbl HIEPEBOAA B YUPEKACHHS
COLMAJIBHOI'0 0OCITY)KUBAHUS IIPH IOJHOHW MJIM YaCTHYHOHN OIUIaTe YBOJIbHUTEIBHBIX.

Ipoepamma npedocmasnenus npenooasameneti. Kaxnapiii ron ¢upma «Aii bu OM» oka3biBaeT BPEMEHHYIO
MIOAJICPKKY, BBIAEIASA MpenojaBareieil U oka3blBas aAMUHHUCTPATUBHYIO MOIJIEPKKY KOJUIEIXKAaM, YHUBEPCUTETAM U
COOTBETCTBYIOIIUM IIPOEKTaM, KOTOpble OpPHEHTHPOBaHbl Ha CTYJCHTOB W3 HHBAJIUJIOB MWJINM HAIlMOHAIBHBIX
MeHbIIMHCTB. Pupma HaOMpaeT CBOMX COTPYAHHMKOB, XKENAIOIIMX NPHHATh y4acTHe B IPENOfaBaTeNbCKOH padore B
TEUeHHeE rofia, U BCE ATO BPEMsl BHIIUIAYMBAECT UM 3apaboTHyto miaTy. Hauas B 1971 1., ¢pupma cyOcuampoBaia TakuM
0o0pa3oM JeqTelbHOCTh Oonee ueM 425 CBOMX COTPYOHHUKOB B IOJB3Y YEPHBIX, HMCIAHOS3BIYHBIX M OCIHEHIINX
CTYZIEHTOB, a TAKXK€E CTyACHTOB-UH/AEHIIEB U HHBAJUJIOB.

@oHO ycnye Onsa mecmHuix coobuecms. Oupma «Alt bu Dm» paspaboTana psa mporpaMM, HalleleHHBIX Ha
TIOBBIIICHUE OJIar0COCTOSHHUS MECTHBIX COOOLIECTB, B KOTOPBIX MpeanpusaTus GUpMbl Haxomsarcs U padoraror. Gupma
co3xana (HoHI IO NPOrpaMMy YCIYr ISt TaKHX coolIecTB. M3 3Toro (oHma okaspiBaeTcss MaTepHaibHas HOAIepIKKa
KOHKPETHBIM TIPOEKTaM M ACHCTBUSIM B paMKax BCEro MHOI000pasusl COLUAIBHOTO OOECHEYCHHS, MEIUIMHCKOTO
00CITyXKMBaHHSA, 3/[PaBOOXPAHEHNs, HAyYHOW M OOIIECTBEHHOW NEATENBHOCTH, INKOI M KYJIbTYPHBIX MEpOIPHUSTHH,
TIOA/ICP>KNBAEMBIX OHOW M3 OpPraHM3aIMi MECTHBIX COOOIIECTB, C KOTOPOI pabOTHHUK (PUPMBI MITH €r0 CYNpyTa UMEIOT
YCTOWYHUBYIO CBSI3b.

Ipoepamma, obyuenus ona uneanuoos. dupma «At bu Dm» cmaer B apeHIy 00OpYAOBaHHE U IEpeJaeT B Aap
HeoOXxomuMbIe Ui oOydeHHWss Matepuaisl Oomee weM 170 opraHm3amusM, 3aHUMAIOIIAMCS OOydeHHEM IFOJCH,
npodeccuss KOTOPBIX HE HAXOOUT CHOpoca W KOTOphIE HE B COCTOSHHHM CaMOCTOATENBHO OIUIATHTh CBOFO
TIEPETIOATOTOBKY. B KpymHBIE LEHTpHI OOyYeHHs W TOBBIIICHHS KBaTU(UKAIMM, KyJa B KadeCTBE apeHIyeMOro
000pyIOBaHUS TOCTABIIIOTCSI KOMITBIOTEPHBIE CHCTEMBI M CHCTEMBI OOpabOTKH ClioBecCHOW WH(popMmammu, (upma
HaNpaBiseT TaKXKE€ CBOMX COTPYJHHKOB C MONHOW BBHIIUIATOM WM 3apabOTHOM IIaTel JUIA OKa3aHWS IOMOIIM B
pa3paboTke mporpamMm 00yJIeHHSI.

Hemounux: 1BM: About Your Company, Armonk,
N.Y., 1984, pp.170-171.

Saxnouumenvhble 3aMeHAHUs

[lo Hamemy yOeXAEHHIO, OpPraHW3AIMU JIOJDKHBI HANpaBISITh YacTh CBOMX PECYPCOB M YCWIIMH Ha MONB3Y
MECTHBIX COOOLIECTB B KOTOPHIX (PYHKIMOHUPYIOT MPENPHUITHE U €ro MoApasieneHus, u odmiecTBa B 1enoM. Kak
ykasbsiBaer npo¢. JIm IlpectoH, «opraHusanMy HE MOTYT JUIMTENBHOE BpeMs paboTaTh OTBETCTBEHHBIM 00Opa3oM,
HaxoJsICh B KOH(IIMKTE cO cCBOMM OKpyKeHnem». OH yTBepKJaeT aajee, 4To IS YCIICITHOTO YIIPaBIICHHUs OpraHu3anuns
JIOJDKHA YMETh NPUCTIOCA0IMBATLCS U OTKIMKATHCS Ha MPOOJIEMbl, BOSHUKAOIIHME B COLMAIBHON cpelie, YTOOBI C/IenaTh



3Ty cpeny Oornee OiarokenaTeIbHOW K OpraHM3anuy. Hamre MHEHHWE COCTOMT B TOM, YTO PacxXoibl Ha CONUAIBHYIO
OTBETCTBEHHOCTH OIpaB/AaHbl (JAaKTOM COBEPILICHCTBOBAHUS Pa3IMUHBIX CETMEHTOB OOIIECTBA, a TAKXKE YIy4IICHHEM
OTHOIIEHHSI OOLIECTBEHHOCTH K (QupMe. OTO [OIKHO BECTH K TIIOBBIIICHUIO JIOSUIBHOCTH TOTpeOuTeNneil K
TIPOM3BOJUTENSAM TPOAYKIUH, CHIDKEHHIO YPOBHS pETYJIMPYIOIIET0 BMENIATENbCTBA TOCyIapcTBa W 00mEMY
YIAYYIIEHUIO COCTOSHHUS 00IIecTBa. MBI COTJIACHBI, OZJHAKO, C TEM, YTO OpPraHW3allMy HE JIOJDKHBI 3aHUMATHCS COOpOM
MIPOAYKTOB NuTaHus it abopurenos Ilaro-ITaro, 4ToOBl cTaTh COIMAIBHO OTBETCTBEHHBIMH. OpraHU3aluy JOJIKHBI,
CKOpee, aHaJM3HPOBaTh COOCTBEHHBIE MPSMBbIE ACHCTBUS M OKPYKAIOIIYIO MX CPely M BBIOMPATh TaKHe MpPOrpamMMBbI
COLIMAJIbHOW OTBETCTBEHHOCTH, KOTOPBIE IIOMOTYT 3TOH Cpelie B HauOOJbILEH Mepe.

BakHO TOAYEpKHYTH TaKkKe, YTO HE CIeayeT aymarh, OyATO Ha COLMAJFHO OTBETCTBEHHOE IIOBEJCHUE
CHOCOOHBI TOJBKO KPYITHBIE opranu3aimu. OpraHuszanys o yOopKe Mycopa WM HpeanpHsITHe, TOPTyolee MUIei 1
CTaBIllee CIOHCOPOM OelcOONbHOII KOMaHABl, M MeIKoe oOpabaThiBarollee INPEANpHATHE, KOTOPOE pas3pellaer
IIKOJIbHUKAM 9KCKYPCHUH JIIsi O3HAKOMJIEHHS C ero paboTod, — BCE OHM SIBISIIOTCSl COIMAJIbHO OTBETCTBEHHBIMH.
TaxoBoii sByIeTCA U OONIBbHUIA, HAIIPABIIAIONIAs CBOET'O PaOOTHHKA B BhICIIEe yueOHOE 3aBeAeHUE UL OOCYKIEHHS CO
CTYJ€HTaMHU BO3MOXKHOCTEH Kaphephl B 3[[paBOOXPAHEHHH.

Tem He MeHee HE MOUICKUT COMHEHHIO, YTO MPHOBUTL Ba)KHA VISl BBDKMBaHUS mpeanpustuid. s moboro
MIPEANPUATHSL Ha TIEPBOM MECTE CTOMT BBDKMBAaHHE W TOJIBKO MOTOM — Mpoliemsbl obmectBa. Eciu mpeanpusitue He
CIOCOOHO BECTH [€J0 C MpUOBLIBIO, BONPOC O COLMAIbHOW OTBETCTBEHHOCTH CTAHOBUTICS IO IPEUMYIIECTBY
akasemudeckuM. Ho kak Obl TO HM OBLIO, OpraHM3alMK JOJDKHBI BECTH CBOU Jlella B COOTBETCTBHH C OOLIECTBEHHBIMH
OXHJaHUAMU. HNnaue ToBOps, colquajibHasd OTBETCTBECHHOCTb MJIA MPCANPUATHA O3HAYACT HEUTO 6OJ'II>IHCC, 4YE€M IMPpOCTO
(UIaHTPONMUUECKYIO AesTeIbHOCTh. [logpa3zymeBaeTcs, 4TO OpraHU3alus JEHCTBYET OTBETCTBEHHO W B COIVIACHU C
3a00TaMu W HaJEXKIaMH IIMPOKOI MyOIMKK. DTa TOUKa 3pEHHsI OTpa)KeHa B CIIEAYIOLIEM BbICKas3biBaHMK Dyapaa JIx.
XapHneca, rnaBsl pupmsbl «IIpokrep au1 [IMO»:

«Pyko6o0cmeo komnanuu o00A3aHO UCHONB306aMb 8eCb C8OU MANAHM, YMOOLL 0MOA8AMb HAUBLICUUUE
npuopumemul npubsliyu 1 pazgumuio. OOHAKO eMy HYHCHO MAKdHce umenms 00CMAmo4HO WUpoKue 632na0bl, 4moovl 6
unmepecax cgoeti KOMNAHUU OCO3HAMb BAMCHOCL BLINOAHEHUs. KOMNAHUel 106020 PA3YMHO20 OMCUOAHUS,
copmuposasuie2ocs no OMHOWEHUIO K Hell BHYMPU MeCTHHO20 COOOWecmsa U PasiuyHbIX 3aUHIMEPecO8AHHbIX C0e8
obwecmea. Omxpvimoe npusHanue nPUOPUMemos U COYUAIbHO OMEemcmeeHHoe nosederue 06ecneyusalom KOMnanuu
docmudicenue 8ax3CHbIX 8mopuuHvix yeaei. Ilpubviibnocms u passumue uoym 60K 0 60K ¢ YeCmHbIM OMHOUWEeHUEM K
pabomHuxam, nompeodumenam 6cex yposHel u MeCIHOMY cO0OWecmayy.

ITHKA U COBPEeMEHHOe YIIpaBjieHne

B cepaueBune npoGieMbl CONMAIbHON OTBETCTBEHHOCTH HAXOJATCS JIMUHbIE LIEHHOCTH, ONpeeiIeHHbIe B TIL. 3
Kak o0mue YyOeXIeHHs OTHOCHUTENbHO 1o0pa ® 3na. Jlioau, monararomme, YTO «OpraHWU3alUHM  JIOJKHBI
MaKCUMH3UPOBAaTh NPHUOBUIb, MOAYHMHAACH 3aKOHY», CKOpee BCEro MpUAAAyT BBICOKYIO IIEHHOCTh MAaKCHMHU3aLUH
npuObUTH, 3(P(HEKTUBHOCTH M KECTKOMY CIISHOBAHUIO 3aKOHY M HH3KYIO LEHHOCTb — aJbTpyH3My. Takue Jroau
CUHUTAIOT, YTO OPTaHU3ALMs BeleT ceOsl MPaBIIBHO U SBISETCS COLMAIbHO OTBETCTBEHHOM, ITOKa ee AEHCTBHS OTBEYAIOT
JaHHOW cucreMe IeHHocTell. UToObI caenaTb BHIOOP B IOJNB3Y NPABUIIBHOIO IOBEAEHHUS, BAKHO MMETh HayalbHOE
npencTaBieHHe 00 3THKe. OJTHKAa HMMeEeT AeN0 C NPHHIWIAMH, ONpPEASAIOIIMMH HPAaBHIFHOE M HENpaBHIBLHOE
TIOBE/ICHHE.

OpmHako »THKa OW3HEca 3aTparMBaeT HE TONBKO MPOOIEMY COLNMANBHO OTBETCTBEHHOrO moBeneHms. Ona
COCpEZIOTOYeHa Ha ITMPOKOM CIEKTPE BAPHAHTOB IIOBEACHHS YNPABILIOMINX U yIpaBisieMblX. boiee Toro, B okyce ee
BHUMAaHUSI — W LETH, U CPEACTBA, WUCIOIb3yEeMbIC AT MX JOCTIDKEHUS TeMH M Apyrumu. Hampumep, moutn Bce
aMEpHKAaHIIbl CKOPEE BCEr0 CUUTAIOT, YTO HEITHMYHO [aBaTh B3SITKY MHOCTPAHHOMY YHHOBHHKY pPaJy MOIYyd4CHHUS
KOHTpakTa. B aTom ciryqae HeaTuuHb! cpezctBa. [IpeactaBum, ogHako, YTO Pedb HAET O KOHTPAKTE HA 3aKyNKY IMIKYp
KOTHKOB, HCIIONb3YEMBbIX U IPON3BOJCTBA OACXKbI. HEKOTOpBIE JIF0AM, UT KOTOPHIX 3aIINTA AUKUX )KUBOTHBIX CTOUT
Ha BBICOKOM MECTE, MOTYT CUHTaTh, YTO MCIOJIB30BAHNE KOTHKOBBIX LIKYP HE3THUHO, AAXE €CIH X MOXKHO MOIY4HTh,
HE JaBasi B3ATKH. 31€Chb HEITHYHON CUWTAeTCs LeNb, IOCKOIbKY MNOAOOHBIE MEHCTBUS PACCMATPUBAIOTCS Kak
HerpaBuinbHOE noBezeHue. C 3TOM TOYKM 3peHMs, MOBEICHHE HENpPaBWIBHO HE MOTOMY, YTO NPOTHBO3AKOHHO, a
MIOTOMY, YTO MPOTHUBOPEUNT JMIHBIM IIEHHOCTSAM H SIBIISICTCS JEHCTBHEM, KOTOPOE HE MOXET ObITh moanepskano. Eme
OJHA WJUTIOCTPALMs: MHOTHE JIIOJW CYUTAIOT HEITHYHBIM BeleHne KommaHusmu aen ¢ KOAP BcieacTBhe MOMMTHKA
amapTena, IPOBOAUMON 3TON cTpaHOW. MHEHHE 3THX TOACH SBISETCA Pe3ylbTaTOM ICUCTBHI npaBuTenscTBa FOAP,
HapyMIAIOMNX EHHOCTHBIE TPECTaBICHNS JIIOAEH 00 OTHOIICHNH K MHIMBHIAM B OOIIECTBE.

JleficTBUSI PyKOBOJOHTENCH WM PSIOBBIX PAOOTHMKOB, HapyIIAIOIIME 3aKOH, TAKXKe CIEAYeT PacleHUBATh Kak
HeatnyHbele. Hapumep, .. XaTroH npu3HaH BUHOBHBIM B noaenke 2000 mouToBbIX U TenerpadHsIX OTIpaBlIeHNUH,
T.€. B JICHCTBHH, ONpPEJENICHHO HApYIIAIOMEM 3aKoH. JTo BepHO. OfHAKO AEHCTBHUS, HE HapyLIAIOINEe 3aKOHA, MOTYT
paccMaTpHBaThCs, a MOIYT U HE PAacCMaTpUBATbCS HEITMUHBIMU B 3aBHCHMOCTH OT JIMYHOM CHCTEMBI LIEHHOCTEM.
[IpeacTaBuM cuTyanuio ¢ U3BSATHEM W3 Mpojaxku Karcyn «Twuienoma» ¢upmoit «JxoHcon sHn JlxoHcom». Ilo
OonbIe YacTH, JIFOAM JIOJDKHBI CYWTATh 3TO JEHCTBHE OSTHYHBIM. HekoTopble IOIDKHBI TOjaraTb HEITHYHBIM
noseneHne ¢upmsl «@opn Motopy», MOCKONBKY OHa BO3pakajla TPOTHB u3bATHS Mozpenu «[IuHTO» WM
TIepeTPOEKTHPOBAHNS TOIUIMBHON CUCTEMBI C [EIbI0 TUKBUAALNH BO3MOXKHBIX OMACHOCTEH, CBA3aHHBIX C OEH300aKOM.

Jpyroil mnpuMep COMHHUTENbHOH OTHKM MNPEACTaBIE€H MACUCTBUAMH Kopnopauuu «MeH-BHILUI», KOTopas
JECATHIECTUSIMUA OJIOKMpOBajia JlaHHBIC, CBHACTEIHCTBOBABIIHNE O TOM, YTO BJbIXaHHE acOECTOBOW NbUIM yOHWBaeT



pabounx upmsl. Cyx mrata Hero-/[epcr B KOHEYHOM CYETE YCTAHOBUII, «YTO KOPHOpanus « MEeHBILD» CO3HATEIHLHO
Y XJIQJIHOKPOBHO TPHHSIIA JIEIOBBIC PEIICHAUS O HEMPUATHH 3alIUTHBIX FIH BOCCTAHOBUTEIBHBIX JUIS 3IOPOBBS MEp B
ITOJTHOM TIPEeHEOPEeKEHNH K TpaBaM Ipyrux jrojaei». Cyx motpedoBal, 4To0Obl KoMmaHus nepeena 80% cBouX aknuil B
COOTBETCTBYIOIIHMH (DOH]T JJIs1 BBIILTATHI U3 HETO KOMIICHCAIMI MHOTHM JIFO/ISIM, TIPEIBIBUBIINAM UCK. PaccMatpuBas 310
neno, Con I'ennep-MeH yka3bIBaeT:

«...KaK HU CMOMPEMb, KOMIAHUWIO NO2Y6uno necoomiodenue kopnopamuenot smuxu. Cuyuati gupmel «Mensuiny gvlagnsem uemxyio
JUHUIO, DA3ZDAHUMUBAIOWYIO NpUEMIEMoe U HenpuemiemMoe nogedenue pykoeoocmsa. Pykoeodumenu OOMiCHbI 6blOEPICUSAMD
pasnosecue — OWOCHU UHMEPEChL KOMNAHUY, HO He NPECHynambv Zpanuy moz2o, Ymo npu 6321A0€ U36He NpeOCmasisiemcs
HEOONY CIUMBLMY.

Mo muenuro JIapy Ocmepa, 3THUYeckne MpoOJIeMBI B OHM3HECE MMCIOT OTHONICHHE K «KOH(MIMKTY WIH IO
MEHBIIICH Mepe K BEpPOATHOCTH TAaKOT0 KOH(MIMKTa MEKIYy 3KOHOMHYCCKUMH I[OKa3aTeIIMH OpTraHU3aIluH,
U3MEPSICMBIMH  JIOXOJAMH, HU3JICP)KKAMH W TPHOBLUIBIO, W TIOKA3aTesIMH €€ COIMAJIbHOH OTBETCTBCHHOCTH,
BBIPaKaEMbIMU Yepe3 00s3aTebCTBA M0 OTHOIICHHUIO K IPYTHM JIFOJIIM KaK BHYTPH OpraHHU3alliH, TaK U B OOIICCTBEY.
TTomumo crapmux pyKOBOZ[PITCJ'ICﬁ, JacToO AEMOHCTPUPYIOIINUX HEOTUIHOC KOPIIOPATUBHOEC ITOBEACHUEC, J1I000€ JIMIO B OpraHu3alun
MOXET TaKXC )IeﬁCTBOBaTL HCO3THUYHO. PaCCMOTpI/IM CJICAYOIE CUTYyalluu. BrI arenr mo 3aKyIllkaM, U OJUH U3 IOCTAaBIIUKOB, C
KOTOPBIM BbI BEACTE [I€J1a, NPEJIara€T BaM SIIUK XOpPOLIECTO BUHA. HpI/IHﬂTL JIM BaM €ro?

IIPUMEP 5.4.
Tect Ha 5TUKY OpraHu3anyu

Mmnorue CUTyallul NOBCEAHEBHOT'O 61/I3Heca HCJICTKO KBaJ’[I/I(bI/IHI/IpOBaTI) IO MPU3HAKYy IPpaBUIIbHO-HEIIPABUIBHO,
OHHU CKOpee HaXOJTCS B NMPOMEXYTOUHOM, «cepoi» obmactu. UToObl MPOJEMOHCTPUPOBATH KOMIUIEKC MOPAIbHBIX
JMJIEMM, TODKUIAIONIMX aMepuKaHiia XX B., HWKE MPHUBENCH «HEHAy4YHBIH* TecT Ha ykJIoHeHHe... He crpemurech
HaOpaTh BBICOKYIO cymMmMy OaiutoB. He B aToMm cyTh. [IpocTo oTBeThTE HAa BONPOCHI M MOACYUTANTE PE3yNbTar.

Omnpenenure CBO CUCTEMY LICHHOCTEW B HIYKECIEAYIONIMX CUTYALUSIX, UCIIONB3Ysl TAKOH KO

cosepiieHHo cortaceH — CC; cornmacen — C; He corntacen — HC, coepinenno He cornaceH — CHC.

CC C HC CHC

1. He cnenyer oxunathb, 4to paboure OyayT cOOOIaTh O CBOUX OLUIMOKAaX PyKOBOJICTBY.

2. BBIBAfOT CiTy4au, KOria PyKOBOJHUTEIb JOJDKCH HTHOPUPOBATH TpeOOBaHHE KOHTPAKTA U HAPYIIATH CTAHIAPTHI
0€30MacHOCTH, YTOOBI CIIPABUTHCS C JCIIOM.

3. He Bcerna BO3MOYKHO BECTH TOYHYIO PETHCTPALIMIO PACXOOB Uil OTYETHOCTH; UHOT/IA TIO3TOMY HEOOXO0IUMO
JIaBaTh IpUMepHbIC UQPBHIL.

4. BrIBaIOT cTy4au, KOria Hy)KHO CKPBITh HEONaronpHATHy 0 HHQOPMaIHMIO OT Ha4aIbCTBa.

5. Ham cnenyet menmaTh Tak, Kak BEJIAT HAILIH PYKOBOAMTEINH, XOTS MBI MOKEM COMHEBAThCS B MIPAaBUIHLHOCTH
JTUX JCUCTBUH.

6. Horma HeoOX0ANMO 3aHATHCS TUNYHBIMU JIETaMA B pabouee Bpemsi.

7. [lcnxonorndaecky WHOT/IA IeNIECO00pa3HO 3a/1aBaTh EIH, HEMHOT'O IPEBHIIIAIOIINE HOPMY, €CITH 3TO
ITOMOKET CTUMYJIHPOBATh YCUIINS pAOOTHHUKOB.

8. 51 GBI pacKpBLI «XKeTaTENHHYIO» IaTy OTTPY3KH 3aKa3a, YTOOBI 3aIOTyIHTh STOT 3aKa3.

9. MO’KHO MOJTb30BATHCS CITYKEOHOH JIMHNEH CBSI3H IS TIMYHBIX TeNe(OHHBIX pa3rOBOPOB, KOT/IA €10 HE
TIOJTB3YETCS] KOMITAaHHS.

10. PykoBOACTBO TOMKHO OBITH OPHEHTHPOBAHHOM Ha KOHEUHYIO II€TTh, II03TOMY LIeIh OOBITHO OIIPaBIBIBACT
cpencrna.

11. Ecim pamu momydeHnst KpYIHOTO KOHTPaKTa MOTpedyeTcs yCTPOHCTBO OaHKeTa MK JIeTKas 1edopMarus
MONMTUKY KOMITaHWH, 5 1aM Ha 3TO pa3pelieHue.

12. Be3 HapyleHUs MOJIMTUKHA KOMITAHWH U CYHICCTBYIOIINX I/IHCprKIII/Iﬁ JKUTb HCBO3MOXXHO.

13. Oruersl 1O KOHTPOJIFO TOBAPHBIX 3allaCOB HYXXHO COCTABJIATH Tak, yTOOBI TIO MOJMYYCHHBIM TOBapam
(1)I/IKCI/Ip0BaJ'II/ICB «HEXBATKW», a HC «U3JIUIIKN. (QTH‘ICCKaﬂ np06neMa 31CChb Ta KE CaMasl, 4YTO y KacCChbl, KOraa KacCup
CaacT MCHbBIIC CZ[a‘II/I.)

14. Vcnons30BaTh BpEMs OT BpEMCHH KOIIMPOBAJIbHYIO MAallIMHY KOMIIAHUU IS JIMYHBIX WJIW MECTHBIX ueneﬁ —



BIIOJIHC IIPHUEMIIEMO.

15. YHecTn 1OMOIi TO, UTO SIBISETCS COOCTBEHHOCTHIO KOMITAaHWM (KapaHAamM, Oymara, JSHTBHI JUIS TMHITYIIeH
MAIIWHBI U T.I1.), JUISl TMYHBIX HYX]l — IIpUeMIIeMast IOTOIHUTENbHAs JIbroTa.

Orenka orBeroB B 6amiax: CHC — O, HC—1,C—2,CC—3.

Ecnu BbI HaOpanu B cymme:

0 — I'oTOBBTECH K IIEPEMOHNH KaHOHH3AIIUK B KAYECTBE CBSATOTO.

1-5— Bam MOXXKHO UJITH B CITUCKOITBI.

6-10 — BbICOKHIA ATUYECKH YPOBEHB.

11-15 — Tlpuemiemblii STHYECKHH YPOBEHb.

16-25 — CpenHuii 3THUECKHUH YPOBEHb.

26-35 — TpeOyercs MOpaabHOE COBEPIIICHCTBOBAHHE.

36-44 — TIpoucxomuT OBICTPOE COCKATB3bIBAHKUE B MPOIACTb.

45 — OxpaHsiiTe IICHHBIC BEIIX OT CAMOTr0 CeOsl.

Hcmounux: 1s Your (Ethical) Slippage Showing?» by

Lowell G. Rein, copyright September 1980. C pasperenus
Personel Journal, Costa Mesa, California; all rights
reserved.

Bbl BHAMTE, KaK HEKOTOpBIE BalllM KOJJIETH BEIYT W3 KOHTOPHI MEXKIYrOpOJHbIEC Tele(OHHBIE Pa3rOBOPHI MO
JUYHBIM BoripocaM. Clietyer Jiu BaM Jienath To ke camoe? Bbl MeeTe BO3MOXKHOCTh UCTIONB30BATh YISl Ce0s JIMYHO TO,
YTO MpeHa3HA4YEHO ISl KOHTOPBI, U YHECTH 3T0 JoMoit. ClienyeT i BaM HCIOJIb30BaTh 3TY BO3MOXHOCTH? BoT Bcero
HECKOJIBbKO ATHYECKUX JHUIEMM, C KOTOPBIMHU Ka)K/IbIi YEIIOBEK MOXKET CTONIKHYThCA Ha pabote. Cieayer noJuepKHyTh,
YTO B 3THX IPUMEPax HET PeYM O HapYLICHHU 3aKOHA, OJHAKO, COOTBETCTBYIOLIME NEHCTBHA MOTYT OBITh PacLieHEHBI
MHOTUMH KakK HenpaBumibHble. K HEITHYHBIM JEHCTBHUSAM JIOJEH C SBHBIM HApYIICHUEM 3aKOHAa OTHOCATCS
¢danbcudukanys TOKYMEHTOB, OTHPABISEMBIX CIY)KOaM TIOCYZapCTBEHHOI'O PErYJIHUpPOBAHUS, HNPHCBOCHUE CPEJCTB,
pacoBasi IUCKPUMHMHALMSA W CEKCyalbHBIE JIOMOraTelbcTBa B padoueil cpene. JledcTBUS ¢ HapylIeHHEM 3aKOHA,
KOTOpBIE OTHOCATCS K 3arpsi3HEHUIO OKPYXKAIOIIeH cpenbl, 0€30IacHOCTH MPOAYKIMU M Oe30IacCHOCTH TPyHa, TaKkxkKe
CJIelyeT CYUTaTh HEITUYHBIMU. BBl MOXKETe OLIEHUTh 3TUKY Balllelf OpraHu3aluy ¢ MOMOLIBIO TecTa B pumepe 5.4.

Pezynomamer uccnedosarnuii

Ilo nmanubIM uccnenoBanuit ¢ cepeauubl 70-x rr. okoio 2/3 w3 umcna 500 KpymHEHIIMX aMepHKaHCKUX
KOMIIaHUH B TOH WM MHOH (opme Benm cebs NpOTHBO3aKOHHO. Ompockl 0OLIECTBEHHOIO MHEHHS MOKa3ajiH, YTo IO
MHEHHIO IIHPOKOH IMyOJIMKN IPUBEPKEHHOCTh 3THYHOMY oBenieHuto B CIIIA mamaer. CorstacHO oxHOMY ompocy, 65%
aMepHKaHIIeB CUUTAIOT, YTO OOIINII STHYECKUH YpOBEHb B CTpaHe CHHM3WJICS 3a moclienHee Aecstmwierre. Tombko 7%
aMepHKaHIIEB MOJIAraloT, 4TO OH MoBbicwics. Ha Bompoc o HamOosee paclpOCTpaHEHHBIX BapHaHTAX HEITHUIHOU
JIeTIOBOM TIPAKTUKH PYKOBOAMTENb OAHOTO M3 (DMHAHCOBBIX YYPEKIAEHHH cKazam: «B3sTku, moinenka TOKYMEHTOB,
HEJOCTOBepHbIe (DMHAHCOBBIE OTYETHI, MCKYCCTBEHHOE 3aBBILICHHE IIE€H, TaiHBIe CroBOphl O IeHax». Eme omHO
HCCIIEJOBAaHNE, OXBATHUBIIEE |S5-JIETHUH MEpHo, MOKa3ajio, YTO PYKOBOIUTENN MPEATPHATHH cTaau Oojee UHUYHO,
4yeM 15 jeT Ha3aa, OTHOCUTHCS K 3THKE ITOBEJEHHUS PYKOBOJICTBA B IIETIOM.

K npuumHam pacmmpeHuss HEITUYHOW NPAKTUKH BEACHHS €T PYKOBOIUTENN TPEANPHUATHH OTHOCAT: 1)
KOHKYPEHTHYIO 0Opb0y, KOTOpasi OTTECHSEeT Ha OOOYHHY ATHUYECKHE COOOpa)KeHUs;, 2) YCHIHMBAIOIIeecs CTpEMIICHHE
YKa3bIBaTh YPOBEHb HMPUOBUTFHOCTH KaXKIble 3 Mecsma, T.e. B KBapTaJbHBIX OTYETaX; 3) HEyAayd C OOECIICUCHHEM
JIOJDKHOTO BO3HATPAXKJICHUSI PYKOBOAWTENEH 3a 3THYHOE NoBeneHue; 4) obmee CHIDKCHWE 3HAYEHHS JTHKH B
aMEPHUKAaHCKOM OOIIECTBE, YTO MCITOBOIb M3BHHAECT HE3ITUYHOE MOBEICHUE Ha paboueM MeCTe; 5) HaXXKUM CO CTOPOHBI
OpTaHM3alMH Ha PSIOBBIX PAOOTHUKOB C ILIENBI0 HAXOXKACHUS MMM KOMIIPOMHCCA MEXIY COOCTBEHHBIMH JIMYHBIMHU
LEHHOCTSIMH W [EHHOCTAMH ympaBistonmx. CymiecTBOBaHHE STOM TOCIHETHEH MPUYMHBI OATBEPXKIAETCS
pe3yapTaTaMu mpoBeneHHOro Oomee 20 jeT Ha3aa MCCIENOBAaHWS, B KOTOPOM OBLIO YCTaHOBIIEHO, YTO OCHOBHOE
BIIMSHHE HA TPHUHATHE HE3TUYHBIX PEIICHMH CIYXXaIMMU HMEJO TI0OBEJICHNE UX PyKOBOAMTENEeH. B mmpokom cmbicie
«TO, YTO JIENAeT, W KaK BeJeT ceds XO35IMH» — OCHOBHOM (DaKTOp BIMSHMS HA TOBEJCHHE MOAYMHEHHOTO. Takum
obpa3zoM, Bems ceOsi 3THYHO, BBl KaK PYKOBOJUTENb MOXETE 3aMETHO BJIMATh HA O3THKY ITOBEACHHUS CBOWX
TTOAYNHEHHBIX.

IToBbIlIeHHE MOKAa3aTe eil ITHYHOCTU NMOBeAeHU

Opranuzanuy MPEeANPUHAMAIOT Pa3HbIE MEPHl B LENSAX ITOBBIMICHUS XaPaKTEPHCTHK STHYHOCTH IOBEACHUSA
pyKOBOIUTENEH W PSAOBBIX paboTHHKOB. K TakuMm mepam OTHOCSTCS pa3paboTKa 3THYECKMM HOPMAaTHBOB, CO3/IaHHE
KOMHUTETOB IO 3THKE, IIPOBE/ICHUE COIMAIBHBIX PEBU3UH U 00y4eHE STHYHOMY TTOBEICHHIO.

OTUYECKUE HOPMATUBEI omuceiBaloT cucrteMy OOIIMX LIEHHOCTEH M TpaBWjia JTHKH, KOTOPBIX, IIO



MHEHHUIO OpraHW3alMy, JOJDKHBI OBl NPUAEPKUBATHCS €€ PabOTHUKW. DTHYECKHE HOPMAaTHBBI pa3padaThIBAIOTCS C
LENbI0 OIMCAaHUs IIeJeld OpraHu3alyy, CO3JAaHHsS HOPMATbHOW STHYHON aTMoc(hepsl M ONpeneNeHHs 3THUYECKHUX
pPEeKOMEHAAIMK B IIpoleccax NMPUHATHS penieHui. PaccmarprBas sTHYeCKMe HOPMATHUBBI, T1aBa (GupMbl «Ail bu Om»
ykasbiBaeT: «Ecmu B 310l kHUTE (0 BeeHnH OM3HEca) U UMEEeTCs! OJJHO BaKHEHIIee coo0IIeHNe, TO OHO 3aKITI0YaeTcs B
crepyromeM: Gupma «Ait b DM» 0XumaeT oT KaKa0ro CBoero pabOTHHKA B KQKIOM KOHKPETHOM cCiTydae JeHCTBHH B
COOTBETCTBHH C BBHICUINMH CTaHAAPTAMH Be/ICHUS] OU3HECaY.

IMTPUMEP 5.5.
OtrKa OU3HECa Ha MEXKIyHAPOTHOM YPOBHE

CraHOBHTCS BCE OUCBHHEE, YTO, JEHCTBYS B COOCTBEHHBIX MHTEPECaX, MHOTOHAIIMOHAJIbHbIE KOPIIOPALMH JIOJDKHBI pacCMaTpPHBaTh
ce0st KayecTBe NMOCPEJHUKOB B 0OMEHAX, 00YCIIOBIMBAIOIIMX SKOHOMUUYECKOE U COLMAIbHOE pasBuTHe. JKenmas MM He Jkesas 3Toro,
TaKHe KOPIOPAlMK YacTO PEIaloIiM 00pa3oM M JINTENIBHO BO3JCHCTBYIOT Ha JpYrue CTpaHbl. BiMsHHME Ha MECTHbIE KyIbTYpY,
HHCTUTYTHI, PEJIUTHIO ¥ 00pa3 KU3HU ClIeyeT I03TOMY TIIATENIbHO OLIEHUBATh. [l 3TOro He0OX0IMMO IEPUOIMIECKU YCTPauBaTh
«PeBH3MM BO3/ICHCTBHA Ha O3THKY. OTHYECKHME MOMEHTBI JIOJDKHBI 00A3aTENbHO CTAaTh BAXXHEHIIMM 3JIEMEHTOM IIpolecca
iaHupoBanus. IIpoOneMsl, co3gaBaeMble IIOBEICHHEM MHOTOHAIIMOHANBHBIX KOPIOpAlMid B OTCYTCTBHM TaKOTO aHAIW3a,
CraHOBsITCS 00BEKTOM PErYIUPOBAHHS CO CTOPOHBI IIPABUTENIBCTBA CTPAHBI-X035IMHA WM O0Jiee KPYIMHBIX PErYIUPYIOLIINX OPraHOB
(manpumep, OOCP nmu OOH), HazieeHHBIX PErHOHANBHBIMH MIIM BCEMUPHBIMH MOTHOMOUMAMH. [1o3TOMY B MHTEpecax KaskJon
MHOTOHALIMOHAJIBHOM OpraHu3aluy YCTAHOBUTh €MHBIE STUUECKUE MPHUHIMIIBI IO ONEpPaNMsAM BO BCEX PETMOHAX MUpA, IPHYEM Ha
BO3MOKHO 00JIee BEICOKOM YPOBHE, H HEYKOCHUTENIBHO U CO3HATENBHO CJIEA0BATh HM.

O cocmosinuu ImuKu, 6 mupe.

CranmapThl 3THYHOTO MOBEICHHS Pa3IMYaloTCs B Pa3HbIX CTpaHaXx.

[ToBeneHue 3a4acTyio ONPENETIETCS CPEACTBAMH IPUHYIUTEIBHOIO BBINOIHEHNUS 3aKOHA, & HE COOCTBEHHO
CYIIECTBOBAHUEM 3aKOHA. DTUYHOCTh TIOBEJICHUS HE UMEET «BEPXHUX) I'paHUl. MHOTOHAIMOHAIbHbIE OpPraHU3auU
XapaKTEPU3YIOTCS BBICOKUM YPOBHEM 3THYECKOW OTBETCTBEHHOCTH M MOJKOHTPOJIBHOCTH.

BeposaTHOCTB 3THYECKH OIMOOYHBIX CY)KACHUI CPaBUUTEIBHO BBICOKA.

BHuMaHMe cTpaHbl K 3THKE BO3PACTaeT C POCTOM YPOBHS SKOHOMHYECKOr0 OGJIarocoCTOsHHUSI.

Pexomenoayuu 0isi MHOZOHAYUOHATILHBIX OP2AHUZAYUL

Pa3paboTka ITHYECKMX HOPMATUBOB, IPUMEHUMbBIX BO BCEM MHUpE.
Y4eT 3THYeCKHX BOMPOCOB IPHU pa3paboTKe CTPATErHu.
YXO/ ¢ COMHUTENIBHOTO PHIHKA MPH BO3HUKHOBEHUH KPYIHBIX HEPa3pelIaeMbIX 3THIECKUX IpoOIeM.
CocraBieHue TIEPpUOAUICCKUX OTUETOB O <<B03,Z[€I>iCTBPIPI Ha 3THKY».
Hcemounux: Gene R. Laczniak and Jacob Naor, «Global
Ethics. Wrestling with the Corporate Conscience,
Business, July-August-September 1985, p. 9.

K BapuaHTam mnoBeIeHHS, OOBIYHO 3alpeIlaeMbIM STHYECKMMH HOPMATHBAMM, OTHOCSTCS B3STKH, BBIMOIATENIbCTBO, MOJIAPKH,
BBIIUIATA COYYACTHUKY YaCTH HE3aKOHHO IOJYYEHHBIX JEHEr, KOH(IMKT Ha II0YBE CTOJIKHOBEHHUSI HHTEPECOB, HAapYIICHHE 3aKOHOB B
LIEJIOM, MOLIEHHHYECTBO, PACKPHITHE CEKPETOB KOMIIAHHH, MCIIOJIB30BaHUE MH(OPMALIMK, HOJIY4EHHOM B JOBEpUTEIbHOM Oecene oT
YJICHOB «CBOEI» IpPYMINbl, HE3aKOHHBIE BBIILIATHI MOJMTHYECKUM OpraHU3alUsIM, HMPOTHBOIPABHOE MOBEICHHE Pagd HHTEPECOB
¢Gupmbl. OOBIYHO OpraHM3alMM JOBOIAT ITHYECKHE HOPMATHBBI O CBOMX pPabOTHMKOB B BHJE IEYATHBIX MAaTEPHAJIOB, XOTS
HEKOTOPBIE CO3/1al0T pabo4re IPYNIIbI 10 STHYECKUM HOPMaTHBAM.

[Ipu pa3paboTke ITHYECKHX HOPMATHBOB NPHUMEHUTEIHHO K OW3HECY B MHOTOHAIIMOHAIBHBIX OPTaHU3AIMIIX
KOMIIAaHUU-WHUIIAATOPY CJIEeIyeT YUUTHIBATh MpeoOIaaromniee OTHOMIEHHE K B3STKE M MONAPKY B JAPYIUX KYIbTYpax.
CormmacHo mpumepy 4.3. B HEKOTOPBIX CTpaHaX IPABUTEIbCTBEHHBIC YMHOBHUKH MPUBBIKIN W KIyT HEOOIBIINX
JEHS)KHBIX TTOTHOIICHUH A CTUMYIHpOBaHWA HestenbHOcTH. Kak ciencrBue. KoHrpecc BHeC B 3aKOH TONPAaBKY,
COTJIACHO KOTOPOH TaKWe BBHIIIIATHl BBIUUTAIOTCS W3 CYMMBI, MOIIeXaleil HajgorooOmoxeHuto. M3 mpumepa 5.5.
cleqyeT, YTO KOMIaHWSAM, BEAYIINM Jelia B JPYIrUX CTpaHaX, CIeIyeT MPOTyMBIBATH 3TUYHOE OTHOIICHHE K TaKOH
JIEATEIBHOCTH.

KOMUTETHBI TI0 3THUKE. Hekoropple oOpraHU3aIi CO3MAIOT IOCTOSHHBIE KOMHTETHI I OLCHKH
MOBCEIHEBHOM NPAKTUKU C TOYKH 3pEHUs ITUKU. [IoyTH BCe 4JI€HBl TaKMX KOMHUTETOB — PYKOBOJUTENH BBICUIETO
ypoBHs. HekoTopble opraHu3aiii HE CO3MA0T TaKUX KOMHTETOB, HO HAHHMAIOT CIICIMAJIICTA 0 ITHKE OW3Heca,
HA3BIBAEMOTO aBOKATOM TIO0 3THKE. POIlb Takoro amBoKaTa — BBIPA0OTKA CYXKICHHS II0 3TUYECKHM BOIPOCAM,
CBSI3aHHBIM C JICHCTBUSMU OPTaHHU3AINH, 4 TAKKE BBITOTHEHNE (DYHKIMN «COMHUATHHON COBECTIY OpTaHMU3aIINH.

COLUAIJIBHBIE PEBU3UMUM npeanoXeHBI AN ONEHKA W COCTABICHHS OTYCTOB O COIUAIBEHOM BIIHSHUH
JEUCTBUH 1 mporpamMM opraHuzarmi. CTOPOHHUKH COIHMATHHON PEBU3WH TOJNATAIOT, YTO OTYETHI TAKOTO THUIA MOTYT
CBUICTEIIECTBOBATH 00 YPOBHE COIMANFHON OTBETCTBEHHOCTH OPTAaHU3AIMH. XOTS HEKOTOPHIE KOMITAHUH ITBITAINCH
BOCIIONIE30BAThCS MPHUHITUIIAMH CONUAIBHON PEBH3MH, HO TPOOJIEMBI W3MEPCHUS TPSAMBIX H3JICPKEK W BBITOA OT



peanu3aluuu COLMAJIBHBIX MPOrpaMM IOKa HE pelleHbl. PaccMmaTpuBasi TEKyIEe COCTOSHUE METOAa COLIMAIbHOM
peBusun, mnpodeccop Jlu IIpecToH yka3pIBaeT, YTO METOJ «IIEPEXKIUT TIEPHO MOBBIIICHHOTO WHTEpeca W OBICTPOro
pa3BUTHS, JOCTUT THKOBOT'O COCTOSIHUS, JIMIIMBIINCH KOE-TAE€ MCXOJHBIX LEeNed, W, B KOHEYHOM CHETe,
WHCTUTYIIMOHAIM3UPOBAJICS B OpMax HECKOILKO MEHEee aMOUIIMO3HBIX, YeM TPEICKa3hIBAIM HaHOOIee aKTUBHBIC €r0
nocneaoBarenan». EJMHCTBEHHbIE 3aMETHBIE ClE/lbl 3TOM aKTUBHOCTH, COXPAHMBIIKECS IO CEro IHS, — 3TO MOYTH
VHUBEpCAJIbHBIC, HO B BBEICHICH Mepe H30HMpaTeibHBIC «COINMANBHBIC pPa300IaucHHs», COJCPIKANIUECS B TOIOBBIX
OTYEeTax BEAYIIUX KOPIOPAIMA M B ©KETOJAHBIX 0030pax kypHana «DopuyH» ¢ MepeyHeM HanboJiee W HanMEHee
YBaXKaeMbIX KOMIIAHUHM, JUIsI OLIEHKH ACUCTBUNA KOTOPBIX HCIONB3YETCSl CpPelUd MPOYEro MHAEKC «OTBETCTBEHHOCTH
Tepei COOOIECTBOM | CPEJIOi OOUTaHM» B KAYECTBE JIEMEHTa COBOKYITHOW CXEMBI PAHKHPOBAHUS.

OBYUEHUE OTHUYHOMY IIOBEJAEHHWIO. Eme oauH MOAXO0J, HCIONb3YEMbIH OpTraHU3alMsIMH s
TTOBBIIICHUS TIOKA3aTeNIel STHYHOCTH TIOBEACHUS, — OOYUCHHE 3TUYHOMY TOBEACHUIO PYKOBOJIUTEICH M DPSIOBBIX
CcOTpyAHUKOB. [Ipy 3TOM paOOTHUKOB 3HAKOMSAT C 3TUKOW OM3HECa W TMOBBIMIAIOT X BOCHPUUMYHUBOCTH K ITHYCCKUM
po0JIeMaM, KOTOPhIe MOTYT TIepe]l HUMH BO3HHKHYTh. BeTpanBaHue 3THKH Kak MpeAMETa B KYPChl 00yUeHUs OM3HECY
HA YHUBEPCUTETCKOM YPOBHE SIBJISICTCS €Ie OMHOM (hopMOH OOydYeHHS STUYHOMY IOBEACHHUIO, Oyiaromaps demy
00yJaronMecss HAYMHAIOT JIYYIIIe TIOHUMATh 3TH MPOOIEMEI.

CornacHo uccnenoBanuio LleHTpa DTHKM OM3HECA, «KOPIOPALMH ropa3nao Oojiee 03a00UEHBI ATUKON CErOJHS,
YeM B MPOILUIOM, OHU MPEANPUHSUIM KOHKPETHBIE IArd IO BHEIPEHUIO STUKKM B CBOK MpakTuky». [lpu sToMm
©KEIHEBHBIC Ta3eThl U300MWIYIOT MPUMEPAMH HEITHYHOTO M MPOTHBOIIPABHOTO TOBEACHUS PaOOTHUKOB OpraHHU3aluil
JII000r0 THIA; OJHAKO, MBI IOJlaraeM, 4TO CaMH OpPTaHM3allii HE HCIBITHIBAIOT HEIOCTATKAa B IMPOTHUBOIOIOKHBIX
npuMepax 3TUYHBIX JEUCTBUH CBOMX COTPYIHHKOB. Ilpojomkas BHeApSATh pas3iHyHBIE MPOTPaMMBbI M METOJBI,
OIMCAHHBIC BHINIE, W JIOOWBAsCh, YTOOBI PYKOBOIHMTENH BBICOKOTO YPOBHS CIYXKHJIH POJEBBIMH MOJEISIMHU
HaJJIeKAIIEeT0 STUYHOrO TIOBENEHHUS, OpraHW3alliu JIOJMKHBI MMETh BO3MOXXHOCTh ITOBBICUTH CBOU DJTHUYECKHE
CTaHIaPTHI.

Pe3iome

1. ITo moBoxy colmanbHOM OTBETCTBEHHOCTH CYILECTBYIOT JIBE OIpEJeNIeHHbIE TOUKH 3peHHsl. CorinacHo OIHOH,
OpraHM3alsl COLUAIBLHO OTBETCTBEHHA, €CIIM MAaKCHUMU3UPYET NpUObUIb, HE BBIXOJS 3a PaMKH 3aKOHOB U JPYTUX
ycTaHoBlIeHUH. COINIaCHO Jpyrod — IOMHMO aJeKBaTHOTO pPEarupoBaHMS Ha HKOHOMHYECKHE OOCTOSTENbCTBA,
PYKOBOACTBO 0053aHO OTBETCTBEHHO OTHOCHTBCA K TyMaHUTAPHOMY W COLMAJbHOMY BO3JEHCTBHUIO J€JIOBOMH
aKTUBHOCTH Ha paOOTHHUKOB, NOTpeOUTENei 1 cooOLIeCTBa, B cpeie KOTOPhIX (QyHKIMOHMpYeT KoMianus. Mcxons u3
9TON TOYKHM 3PEHUs], OPraHU3aIMU JOJDKHBI BHOCHTh O3UTUBHBIN BKJIAJ B )KU3HB OOIECTBA.

2. HOpuanueckas OTBETCTBEHHOCTb, B OTJIIMYME OT COLMAJILHOM, MOApa3yMeBaeT COOJIIOACHHE KOHKPETHBIX
3aKOHOB M HOPM TOCYIapCTBEHHOIO PpEryIHpOBaHUA, OINPEACNAIOIINX, YTO MOXET, a 4Yero He MOXET JAeNnaTh
opranuzanyst. ColpanabHas OTBETCTBEHHOCTb, HAINPOTHB, CBA3aHA C OIPEAENEHHOM CTENeHbl0 JOOPOBOILHOCTH
pearupoBaHUs OpraHU3alUH.

3. IlpeanoxeHbl MHOTOYHCIIEHHbBIE aPIYMEHTHI 32 U IPOTUB COLMAJILHOI OTBETCTBEHHOCTH.

4. Hekoropble oOpraHuzalud pa3pabOTaqy MporpamMMbl aKTHBHOTO JEHCTBUS B JyXe COLHUAIBHOM
OTBETCTBEHHOCTH.

5. 3aTpoHyTa TemMa JEJOBOW 3THUKU C YKa3aHHUEM MPUHIIUIIOB, OMPENESIONINX MPaBWIHHBIM M HETPaBIIbHBIN
MIOAX O K BEACHHIO JIENa.

6. CoriacHo onpocaM OOIIECTBEHHOTO MHEHHS, CPEIN MHUPOKON MyOIHKH TOCTIOACTBYET YOXKICHUE O MaJCHIHI
neHHocTH dTuyHoro moseneuus B CIIA.

7. OpraHuzany UMEIOT BO3MOKHOCTH NPEINPUHUMATh MHOI'OYMCIICHHBIC IIATH JUIA TOBBIIICHNS MOKa3aTeneh
STUYHOCTH MOBEICHHS CBOMX PaOOTHHUKOB.

BOIIPOCHI JJIAA HIOBTOPEHUA

1. ComocTaBbTe 1B€ OCHOBHBIX TOUKH 3PEHHS HAa COMAIBHYIO OTBETCTBEHHOCTb.

2. KakoB CMBICT «GKEIE3HOTO 3aKOHA» COLMAIBHON OTBETCTBEHHOCTH?

3. [IpoBenuTe paznuyre MEXIy IOPUAMICCKON U COUATEHOW OTBETCTBEHHOCTBIO.

4. IlpuBeuTe HEKOTOPHIE APTYMEHTHI 3a 1 MPOTUB COLMAIEHON OTBETCTBEHHOCTH.

5. Ommmmre, Kak NPUHOUIB 3THKA OTHOCATCA K HM3BECTHBIM BaM JCHCTBUSIM PYKOBOIHMTENIEH M PAIOBBIX
PpabOTHUKOB.

6. KaknmM 06pa3oM JTHYHOCTHBIE IEHHOCTH BIIMSIOT Ha ITOBEACHHE YeIOBeKa Ha pabouem mecre?

7. Ommmure crtocoObl, KOTOPBHIMU OPTaHU3alMs MOXKET MOBBICHTH MOKA3aTeIH TUYHOCTH MOBEIEHHS CBOMX
PpabOTHUKOB.

BOHPOCHI JJIAA OBCYXKJIEHUSA

1. KakoBBI BaIy JTUYHEIS B3I bl HA HpO6J'ICMy «Ha)mexcamef/i poan Ou3Heca B 06IIICCTBC»?
2. Kaxum 06pa30M MOIrYT pa3an4vaTbCsa IMPOSBJICHUA COIII/I&HI)HOﬁ OTBCTCTBCHHOCTH CO CTOPOHBI TpEX
OpFaHHBaHHﬁI MCTAJLTYPru4eCKkoro 3aBoja, 6OJ'H>HI/IIII>I, yHI/IBCpCI/ITCTa?



3. CocraBbTe NEPECUCHDb COLIUAJIBHO OTBETCTBECHHBIX ﬂeﬁCTBHﬁ BalICro KoOJUICAKa UM YHUBCPCUTETA.

4. OnummuTe B3aNMOCBS3b MCXKAY UCHHOCTAMU U COHHaHLHOﬁ OTBCTCTBCHHOCTEBIO.

5. Kak MOT'yT H€HHOCTH, UCITIOBECAYEMBIC PYKOBOJAUTECIISIMU BBICHICTO paHra, BJIUAThL Ha HICHHOCTU HOJ_'["II/IHeHHBIX?
6. Uto BEI JAYMacTe O NpUIrHAX HEJAaBHO HpOHBHBmeﬁCH TCHACHUI W HEOTUYHOI'O HOBeIIeHI/IH?

Curyauus s anaausza: CoBpemeHHas dTuKa: aej1o J. . Xarrona

2 mas 1985 r. Yomr-Ctpur Brian B COCTOSIHUE IIOKa, y3HaB, uTo msitast B CIIIA no BenmmunHe Opokepckas pupma
«2.0. Xarron sux Ko.» npusnana BuHOBHOM B 2000 mommenok MOYTOBBIX M TenerpadHbIX oTnpasieHuni. dupma
corjacuiiach YIUIaTHTh IITpad) B pasMepe 2 MIH. JIOJUL., BO3MECTHTh H3JIEPXKKH B CBS3H C TOCYJapCTBEHHBIM
pacciesoBaHMEM W BO3MECTHUTh YOBITKM OaHKaM, CTaBIIMM >KEPTBaMH MolIeHHHYecTBa. Pupma mpu3Haiach B
CHCTEMaTHYECKOM 3aBBIIICHUH OCTaTKOB Ha cBoMX cyerax B 400 OaHKax ¥ TMOJIYYEHHHM TaKUM IIyTe€M JUIs
KpaTKOCPOYHOro HUcIoib3oBaHus 10 mupn. momn. 6e3 BeIUIATHI MpoleHToB. PupMa n3bdexana MpoJIoKUTETEHOTO
cynebHoro mporecca, npu3HaB ce0st BUHOBHOW. OIHAKO IIMPOKO PacHpOCTpaHUBIIAsCS UH(OPMALUS O CIyIHBIIEMCS
TIOBpeAMiIa MPEKPacHoi J0 TOro BpeMeHW pemytanuu (UpMbl. Bckope mocie nmpusHaHUs CBOEH BHHBI OHa Hauana
TEPSTh KIMEHTOB.

B nomnosnHeHne Kk OOBMHEHHSM B YrOJIOBHOM IPECTYIUICHHUH, TpaskAaHCKas yKajoba Oblia HalpaBiieHa M TPOTHB
TIPOLIE/TYp, KOTOpBIE, 10 MHEHUIO MUHHCTEPCTBA FOCTHIINH, ObLIM HE3aKOHHBIMU M IIMPOKO MPUMEHSIEMBIMU JIPYTHMHU
KOMIAHUSIMH TOXeE. OTO CTaJO0 SICHBIM TPENyNpEeKACHUEM MHHHCTEPCTBA IOCTUIIMU JAPYTUM KOMIIAHUSIM —
HEJIONYCTUMO BBIIMCHIBATh YeKN Ha HEMHKACCHPOBAHHbBIE CYMMBI.

MuUHHCTEPCTBO IOCTHIIUM B CBOMX OOBMHHTENILHBIX MaTepHaliaX He Ha3BaJlo 110 MMEHU HU OJHOTO BUHOBHOIO,
XOT#, 10 CJIOBaM HPOKYPOpPa, B MOILIEHHHYECTBE Y4acTBOBAIU 25 pabOTHUKOB (GupMbl. [1o coOOIIeHUSIM, rOCYAapCTBO
pelIMIO HEe HaKa3blBaTh KOHKPETHBIX JIMI, ITOCKOJBbKY IOTpeOOBaJICS Obl JUIMTENbHBIN CyneOHBIH Mpolecc u
JICHCTBOBAJI CKOpEE «KOPIIOPATHBHBIA MEXaHU3M», & HE TPYIINa CTOBOPUBIINXCS MEX]LYy COOOI0 MPECTYITHUKOB.

dupma Hassna ObBmero wmunucTpa ['pudduna bemna s aHanmza CcBoed NPaKTHKA KOHTPOIS H
pEerynupoBaHUS JCHEXHbIX omepamuid. Ero otder ObUI, OAHAKO, PACKPUTHKOBAH MHOTUMH CTOPOHHUMH
HaOmomarensamMu. OT4eT, Kak I0Ka3aJoch, NOIOJIHUTENBHO 3alyTall OTBET HAa BOIPOC, KTO JK€ KOHKPETHO B
PYKOBOAAIIEM 3BEHE OTBEYaeT 3a 3JO0YymoTpeOneHus. Briciiee pykoBOACTBO (HPMBI MOOYKAAIO HayalbHUKOB
OTZEJICHUH YBEIMYUBATH JOXOMBI OT CHCTEMBI KOHTPOJISA U PEryINpOBaHMs JEHEXHBIX omepauuil. Tex, kTo pobusancs
aToro, xBanuinu. OJHAaKO B IEPHUO] PacCIEJOBaHMS BbICIIEE PYKOBOJCTBO YTBEP)KAAJTO, YTO HAYAJIBHUKU OTAEICHUM
JeficTBOBaIM Tak Oe3 BeIOMa BBICIIErO 3BeHA. BHyTpeHHss NOKyMEHTAaIMs MOKa3aja, 4TO PYKOBOIHUTENH BBICILIETO
YPOBHS, B TOM 4HMCJIe Mpe3uiaeHT Gupmsl [xopmx Bomm, Mornm 3HaTh 0 KpyHHBIX oBepapadrax. OmHaKko B oT4eTe
benna yrBepxnanocs, uTo bonna Henb3s CUMTATh 3a 3TO OTBETCTBEHHBIM, IOCKOJIBKY KOHTPOIb U PEryIUPOBAHUE
JEHEe)KHBIX Olepalyii He ObUTM B €r0 BEACHHH, a caM OH He clieJlajl HUYero MpOTHBO3aKOHHOro. PeBusopckas ¢pupma
«Aptyp Angepcen 3HI Ko.» paHee npoaHanu3upoBaia CUCTEMY KOHTPOIS U PETYINPOBAHUS JCHEKHBIX OMepalui Ha
¢dupme «3. ©. XaTToH» U 3anpocuiia MMCbMEHHOE MHEHUE OTHOCUTENIBHO JIETaJIbHOCTH TAKOH CHCTEMBI Y IIOBEPEHHOTO
¢up™Mel. OT UMEHH KOMITaHUH TOT OTKa3aJ B OTBETE, HO HACTaWBAJ HA 3aKOHHOCTH yKa3aHHBIX IeHCTBHH.

Y MHOTMX BO3HHKJIM COMHEHHS B IPaBOT€ MHHHCTEPCTBA IOCTHIMH, OOBHMHMBLIETO (MPMY B LIEJIOM, HO HE ee
KOHKpETHbIX paboTHHKOB. [ToMmorHuk renepanbHoro npokypopa CIIIA Dnbept Mroppel, BBIMONHABIINGA JIUTETBHOE
pacciefioBaHue AJsl MUHUCTEPCTBA IOCTUIMH, cKa3all: «Oka3anoch MCKIIOUMTENBHO TPYAHO JOKa3aTh, YTO JIOIU U3
IJIaBHOM KOHTOPBI 3HAIM O TPOMCXOAMBINEM, IOCKOJIBKY PYKOBOAMTEIH PETHOHANBHBIX M OTPACIIEBBIX OTHAEICHUH
HaJeJICHBl 3HAYUTEILHOW CBOOOIOM B BEIOOpE CITOCOOOB BeleHHs CBOMX omepanuin». OH yKas3al Takxke, 9TO He XOTel
(OpMHPOBaHHS CHTYalluH, B KOTOPOH «HECKOJBKO YENIOBEK IIOHECIH Obl HaKa3aHUe 32 METOJBI, CTABILIHE PE3yJIbTaTOM
paciipocTpaHuBIIEHCsT B KoMmaHuu (uinocopum». HekoTopele crenmamucTsl MHHHCTEPCTBA CUHTAIOT, YTO
COTPYJHHUKOB KOPIOPALMH HENb3s OOBHHSATH B NMPECTYIUICHHUAX, €CIIM OHU HE UMEIOT JIMYHON BBITOJBI OT HE3aKOHHBIX
orneparyid. J[pyrue *e monararoT, 4YTO TaKHMM ITyTEM MHHHCTEPCTBO IOCTHUIIMM XOUET 3aKJIIOUHUTh CACIKY C TEMH, KTO
COBEpIIAET Cephe3HbIe KOpIopaTHBHBIE mpecTymienus. llpodeccop mpaBa Jlnoiim VYoaitHpe6 u3 I'apBapackoro
YHUBEPCHUTETA 3asBHI: «ECTh CMBICT B TOM, YTOOBI HE CyJJUTh TaKHE JIEJIa CIUIIKOM CypPOBO, KOT/Ia HX IPOBOPAYMBAIOT
JIIO/IN B TPOWKAX U IOPOTHX TAJICTYKax».

Hemo dupmer «2.®. XaTToH» MOKa3bIBaeT, YTO OOIIECTBO OOpallaeT BHUMAaHHE W HAa JTHUKY, U Ha KECTKOE
cOOJTIOIEHNE 3aKOHOB, M MOTOMY PYKOBOAMTENSIM KOPIOpamuii CieayeT NMPHACPKUBAThCS HAWBBICIINX CTaHIAPTOB
OTBETCTBEHHOCTH.

Bomnpocsl

1. CoTpyaHWKH MHWHHCTEPCTBA FOCTHUIIMH PEUIMIN OOBHHHUTH TONBKO pupmy «3.D. XaTToH», a HE XOTSA OBI
OTHOTO W3 €€ KOHKPETHBIX pPA0OTHHKOB B TpecTyIUicHHWsX. COrNIacHBI BBl C TaKUM PEIICHHEM WIH CYUTAETE, YUTO
KOHKPETHbIC BUHOBHHKH JIOJDKHBI OTBEYATh 3a CBOW jecicTBua? IlosicHuTe cBOi oTBeT. UTO (haKTHYECKH cooOImaeT
TIpUHATOE pemenne padoTHrkaM GupMbI «O.D. XaTToOH» U APYTHX KOMITAHMH?

2. CornacHsl J BB ¢ TeM, 9TO bosia Helnb3sl CAUTaTh OTBETCTBEHHBIM, MTOCKOIBKY KOHTPOIIb U PETryIHpOBaHHE
JICHSKHBIX OIEpaldii HAXOMWINCh BHE €ro BeJOMa M OH HE KOHTPOIHPOBA OYXTalITepPCKO-PEBH30PCKYIO CHCTEMY?
ITosicHuTe cBOM OTBET.

3. Korma peBuzopckoii pupme OBLTIO OTKa3aHO B OTBETE HA 3alpPOC O 3aKOHHOCTH YCTAHOBHBIIEHCS CHCTEMBI, YTO OHAa MOTJIa OBl



MIPEATPUHATH?

4. Ilo cnoBam bomna, order bemra mokasan, 4To OH HUYEro He 3HAJ O MPOTHBO3AKOHHBIX JAeicTBUIX. O3HaYaeT
JIM 3TO, YTO OTCYTCTBOBAJIN HEATHUUHBIE JiercTBHsA? KakoBa pasHHIla MEXITy TEMU U APYTUMH?

5. Kakwue, X0Tst OBl OTHENBHBIE, 000P08OabHbIE TEUCTBHS MOTIIa OBl IpeanpuHATE GprpMa «3.D. XaTToH», 4TOOHI
CTaTh OoJIee COIMAIbHO OTBETCTBEHHOMN OpraHU3aIueH?
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Yacme 1

Curyauus s anaausa 1
Lenpu @opo 6 cpasuenuu ¢ Anogppedom I1. Cnoviom, ma

I'enpu @opa u Ansdpen I1. Croyn mmagmmii ObUIM BENIUKHUMHU PYKOBOIUTEIIMU. OHH MPOTUBOCTOSUTH APYT
apyry B 20-X TT., KOT/ia BIIEpBbIE BO3HUKIIA KOHIICIIIHS YIPABJIECHHS KaK POPECCHH U HAyIHOU TUCUIUTIIHHBL

I'enpu @opa mpeacTapisul apXeTUIl aBTOPUTAPHOT 0 MPEANPUHUMATENS IPOLUIOTO: CKIOHHBIM K OAMHOUYECTBY, B
BBICIIEHI Mepe CBOEBONBHBIH, BCerAa HACTAWBAIONIMKA Ha COOCTBEHHOM TWYTH, TMPE3UPAIONIMN TEOpUH U
«beccMbICIIeHHOe» uTeHre KHUT. DOop/ CYMTaNl CBOMX CITYXKAIMX «IIOMOLIHUKaMMW». ECIN «IIOMOIHUKY» OCMeTHBAaICs
nepeurTh QOpAy MM CAMOCTOSTEILHO NPUHUMATh Ba)KHOE pPelIeHne, OH 00bIYHO Jniascs padotsl. Ha dupme «Dopn
MoTop» TOJIBKO OAMH YEIOBEK NMPUHHMaJI PEUIeHHs C JIIOOBIMH TOcheACTBUSMH. DOpia pacueHW NpeuioKeHne
Anbppena I1. CnoyHa o peopranmzaumu «/keHepan Mortopey clieayromyM o0pa3oM: «...KapTHHKA C Pa3BECHCTOH
KIIIOKBOM mocpenuHe... YenoBeK BBIHYKIEH CIOHATHCS B3aJ BIEpEN, U OT OTBETCTBEHHOCTH KaXKIblii yBUIIMBAET,
ciefyst MyApPOCTH JIGHTSIEB, YTO JIBE T'OJIOBBHI Jydlle ofHoi». OOmue ke npuHiunsl Goppa ObIM CyMMHUpPOBaHBI B
onHoit paze: «JIro0o# MoKynarenb MOXET HOMyYUTh AaBTOMOOMIIB JIFOOOTO 1[BETA, KAKOTO MOXKEIaeT, T0Ka aBTOMOOHITh
ocTaeTcs YepHBIM».

Y ®opna ObUIO JOCTATOYHO OCHOBAaHMH HACMEXaThCSd Hall HOBOMOAHBIMHM uzaesmu CioyHa it (UPMBI
«Ixenepan Moropcy. @opa caenan cBoro Mozaenb « Ty HACTONBKO JIENIEBOM, YTO €€ MOT KYyIHUTh NPaKTHYECKH JIF000i
paboTaroMIHid YETOBEK.

ITpumepro 3a 12 nmer @opa mpeBpaTUI KpPOLICUHYIO KOMIIAHMIO B THIAHTCKYIO OTpacib, HW3MEHHUBIIYIO
amepHKaHCKoe 0011ecTBo. bonee Toro, oH czenan 3To, IOCTUTHYB, Kak IIOCTPOUTHh aBTOMOOMIIb, MPOJIaBaeMbIii BCEro 3a
290 nmomt., ¥ IIaTs CBOMM pabO4YKMM OJIHY M3 CaMbIX BBICOKHX CTaBOK TOrO BPEMEHH — 5 JIOJUI. B HefeNto. Tak MHOTO
mozeit kynuiu mojienb «Tu», uro B 1921 r. «®opa Motop» koHTponupoBaia 56% pbIHKa JIETKOBBIX aBTOMOOMIIEH U
3a20/IHO IIOYTH BECh MHPOBOH PBIHOK, ¢upMma «JxeHepan MoTopc», KoTopas B TO BpeMs ObUIa KOHIVIOMEPAaTOM M3
HECKOJIBKUX HEOONbIIMX MONyHE3aBUCUMBIX KOMIIAHMH, XAOTHYHO IEPEeMEIIaHHbIX 3a IPOBOIOYHOW Orpajoi,
pacnonaraina Bcero 13% peiHKa U ApelidoBana K 0aHKPOTCTBY.

K cuacteio, ceMbs /[IOTIOHOB pajy CIIaceHUs] OTPOMHBIX KalMTANOBIOKEHHHA B akuuu «JlxeHepan Motopey
NpUHSIAa Ha ce0s BeleHHe ee JeN, IoKa Kpax eme He paspaswics. Ilbep C. [lromoH, cam KpyHHBIH CTOPOHHHK
COBPEMEHHOI'0 YIpaBlieHUs, HazHa4ymwi1 npe3ugeHToM ¢upmbl Anbdpena I1, Crnoyna. CrnoyH ObicTpo mpeBpaTui B
peanbHOCTh IUTAHbI, HaJ KOTOPBIMM H3jeBaiicst Dopa, TeM caMbM BBEIS B MPAKTUKY TO, YTO OCTAETCs JI0 CUX IIOp
IJIaBHBIM MPUHLUIIOM YIpaBJIEHHUS KPYNHBIMH KOMIaHusIMH. PeopranuzoBanHas «/[xeHepan Motopc» pacronarania
KPYIHOH WM CHUJIBHOW TPYIIION YIIPaBiI€HHsA, a MHOXECTBO JIIOACH NOMYyYWIM NPABO CaMOCTOSTEIbHO NPUHHUMATH
BaXKHbIE PEILICHUSI.

CJ0yH Kak JMYHOCTh OBUI MOJHOW mpoTHBoOnonoxHocthio Dopay, [lociennuii ObLT HecrnOaeMo >KECTKUM,
CBOEBOJIBHBIM U WHTYUTHBHBIM UEJIOBEKOM, a JTIOOMMBIMU ciioBaMu CJIOyHa CTaldl «KOHLEMLIHUSI», «METOMOIOTH» U
«pauuoHanIbHOCTH». UenoBek He MNUIICA B3aA BHepen, Kak mnpeackaspiBan QPopa. Hamporus, Ha Kaxkaoro
pyKOBOAMTENS OBLIM BO3JIOXKEHBI ONpEeNeHHbIe 005S3aHHOCTH M JaHa cBOOOza JellaTh BCEe, YTO HEOOXOIUMO IS X
BBINOJHEHHUA. BaxHo U TO, uro CiOyH pa3paboTan XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJSBINYIO €My M APYTUM
PYKOBOZIUTENSAM BBICIIETO YPOBHSI BCETAA OBITh B KypCe TOT'O, YTO MPOMCXOIUT B MX TUTAHTCKON OpraHH3alnH.

B 10 Bpems kak «@opa Mortop» coxpaHsia BEpHOCTh YEPHOU Monenu «Tw» u Tpaauuuu, cOraacHO KOTOPBIM
60occ KOMaHAYET, a OCTAJIbHBIC BBIIONHAIOT, yIpaBieHueckas komaHga CioyHa OBICTPO BOIIOTHIIA B JKU3HD HOBBIE
KOHLIETIIMH B COOTBETCTBUH C U3MEHSIOIIMMHUCS MOTpeOHOCTIMU amepukanies. Pupma «Jxenepan Mortopc» BBena B
MIPAaKTHKY 4YacTble 3aMEHBl MOENEH, Npeiaras MOTPEeOUTENI0 INUPOKHH acCCOPTHMEHT CTWJIEBBIX M I[BETOBBIX
oopmiteHnit u qocrymnueiid kKpeaut. J{omst «dopa MoTop» Ha phIHKE PE3KO COKPATUIIACh, & PEUTHHT €€ PyKOBOAUTEICH
cuiibHO cHE3WICA. B 1927 1. ¢upma Oblna BeIHY)KIEHA OCTAHOBHTH COOPOYHBINM KOHBEHep, YTOOBI MEPEOCHACTUTH €ro
oJ BBITYCK BeCchMa 3amo3faBIiell moxpemn «Ax». Dto mo3Bommio «J/xeHepanr Mortope» 3axBatuth 43,5%
aBTOMOOMJIBHOTO PBIHKA, OCTaBUB «(hopmy» meree 10%.

Hecmotpst Ha >xectokmii ypox. Dopa Tak W He cMOr TpO3peTb. BMecTo TOro, 4ToOBI YYWUTHCS HA OIBITE
«/Ixernepan Motopc», OH MPOAOIDKAN IEHCTBOBAThH MO crapuHke. B ciemyromnme 20 ner ¢pupma «Dopa Mortop» enBa
yIepXKHUBaTach Ha TPETbEM MECTE€ B aBTOMOOMIBHOHM NMPOMBIINIIEHHOCTH M TMOYTH KaXIbli Tof Tepsima AeHsru. Ot
0GaHKPOTCTBAa €€ CHAcaJi0 TOJBKO OOpaIieHne K pe3epBy HAaIWYHBIX B | Mupa. nomi., Kotopelid dopx ckommm B
yZIa4IMBbIE BPEMEHA.

Bomnpocsl

1. Kt0 651 myummm meremxepom, — Dopx wmu Cinoyn? Iouemy?
2. Kakue BHyTpeHHME U BHeUHHE (akTopbl coaeiicToBanu ycnexy ¢upMm «Popa Motop» u «xenepan
Mortope»? Kakue dakTopbl okazaiu BiusHAE Ha ynagok pupMel «Dopa Mortop»?
3. Xors u cerogns «J/xenepan Motope» 6ombiie «Dopaa», 06e GUPMBI CKOHCTPYUPOBAHBI U YIPABIISIOTCS CXOXKHM 00pa3oM.
[Touemy 310 Tak?
4. KaxoBa BakHelmas nmpuauHa nopakenust @opra?



Curyauus i aHaau3a 2
Kopnopayusa «Hviompu Y31 Xenc @yoz»

LIEWMJIA 3. ALAMC
d)akyﬂbmem ynpaeienua ynueepcumema wimama Apu3ona

«Bce BepHo! @upma «berrep Pyn3 Kommanm» moamnucana KOHTPAKT Ha apeHIy cTaporo DaMoHac-omiauara. OHE MpearnoIaraT
OTKpHIThCS yepe3 2 Mecsita.» — ['onoc Credena ®ina Harana ObUT TBEPIBIM, XOTS Ha JUIIE OTPAXKATIOCH OSCIIOKOHCTBO, KOTOPOE BCE
MIPUCYTCTBOBABIIHE OIIYTHIH IIPH 3TOM COOOIICHUH.

CeMb 4eIIoBeK, CHIS1 BOKPYT CTaporo AyOOBOro CTONIa B CTONOBOH dnaHaraHa, o0CyXmaiu 3Ty yrpo3y wist ¢pupMsl «Herotpu Voaid
Xenc Oyns».

«DII00PECIEHTHO-TUTACTUKOBBIE HHTEPhEPBl CETH 3TUX MAara3MHOB OCTaBISAIOT MEHS XOJIOIHBIM,)
BOocKJIMKHY Peit PoOuHCcoH, mupekTop coOcTBeHHOro Marasuna «Herotpu Yaii».

BapOpa [Tapkmen, aupekTop Mara3uHa (GUpMBI B AETOBOM LIEHTPE TOpPO/a, He OblIa TaK B TOM yBEpEHa.

«MHe Toxe He HpaBsTcsa Mara3unsl «berrep @ymn3», Pell, — ¢ coMHeHHeM B rojoce 3aMeTuia OHa, — HO OHHU
BXO/ISIT B KPYMHYIO OOIIEHAIMOHAJIBHYIO CeTh. Takue CeTH HMHTEPeCylTCs TONbKO LeHaMu. VHmsauums pacrer c
KQXIbIM JTHEM, MO3TOMY TOTpeOUTENN Bce ualle oOpallaloT BHMMaHHe Ha leHbl. Ecim «berrep ®Dyms3» cmoxer
NpoaBaTh JElIeBle, 4YeM MbI, ¥ MHOrO Oolbllle HAac, OOKCh, MBI JIMIIMMCS MO KpailHEll Mepe HEKOTOpBIX

MIOKYIIATEIEeH».
«berrep Dya3», KOHEUHO, MOXKET caenaTh 3T0 — Mumens [Toptep, xena daHaraHa v coBiaaenuia GUPMBI
«Hprotpu Yait Xenc @yn3» Obina paccepikena. — Bo3pMuTe XoTs Ob BUTaMUHBI. Bbl Bee 3Haere, KakOoB MX BEC B

HallleM COBOKYITHOM oObeMe cObITa. OOBIYHO MBI JIEPIKUM HalleHKy Ha HuX Ha ypoBHe 40%, a npu 30% MBI TOJIBKO
KOHIIBI C KOHIIaMH cBojuM. «berrep @ym3» mpomaer BuTaMuHBI ouTH Ha 20% nemeBne, YeM Mbl. DTO HaM CHJIBHO
HaBpeauT!

«He xouy n00aBisiTh yHBIHHS 9TOM Komnanuu, — Tom BbepH roBopuil ¢ HeoxoToil. — OjHaKO BYepa BEYEPOM
Ha coOpanuu byxranrepckoit accoumanmu Tom bakcrep cooOumn Ham O TOM, YTO CIBIIMIAN OT CBOETO 35T B
BammHrrone. AHTUTPECTOBCKUM OTHEN, IO €ro CjlIoBaM, cOOMpaeTcs OOBHHHTH B 3aBBILICHHH LEH DS MEIKHX
PO3HHYHBIX IPOAABIIOB, TOPIYIOIINX AUCTHYECKUMU NpoaykTaMu. iMeHHo y Hac, Bo ®nopuze, OHM Kak OyATO HAuHYT
paccieioBaHue».

Xop ronocoB — «Her, TopK0 He 3T0» — OBLIT OTBETOM Ha coBa beepHa.

Muens [Toprep, moiy4uB creneHb OakanaBpa mo MemunuHe 3a 1963 r. B BallMHITOHCKOM yHHBEpCHUTETE,
MOCTYIIMJIa Ha paboTy B OTHEN MapKeTHHra MUYHMraHckoro oraenenus ¢gupmsl «Kesmor» B batin Kpuke. IIpopadoras
JIBa TOJa B Ipymiie pa3paboTKK HOBBIX IPOXYKTOB, OHA 3aHSIACH IPOABMKEHUEM Ha PBHIHOK HPOAYKTOB U3 APOOJICHOI O
3epHa U B KOHIIE KOHIIOB CTajla PErMOHAIBHBIM AUPEKTOPOM IO COAEHCTBHIO COBITY NPOAYKIMH (GUPMBL. XoTs Muiens
HpaBWJIach paboTa B pupMe, OHA HE MOTJIa 3a0BITh CTAPOIl MEUTHI O COOCTBEHHOM JEIIe.

B mepuon pabotbl B Tpymme pa3paOOTKH HOBBIX NMPOAYKTOB IlopTep pemmmia craTh COBJIAIENUIEH Kakoro-
HUOYZAb MpeanpuaTHs. B mouckax ucToyHHMKa (UHAHCHPOBAHMS OHA IMO3HAKOMHWJIACH M BBIIUIA 3aMyXK 3a Credana
@rnanHaraHa, clenuagiucTa MO KpexuraM M3 KpymHoro Oanka B batn Kpuke. ®nanaraH, B NpoIUIOM Y4acTHHK
BCEAMEPUKAHCKUX YHHBEPCUTETCKHX COPEBHOBAHWH IO IUIABAHMIO, NEpell MOCTYIUICHHEM Ha paboTy B OaHK 3 roxa
orcayxmwi B BM® CHIA. Ero mocmanm Ha Kypcel oOydeHHs MEHEKMEHTY, a 3aTeM OH YBEPEHHO 3aHSI MECTO
CHELHUATIICTA M0 KPEAUTAM.

Kak u Iloprep, @nanaran 7aBHO Me4Tal o0 cBoeM aerne. OmbIT paboThl B OaHKe, 0COOEHHO B KPEAUTHOM OT[IEIIE,
oboraTuil, Kak eMy Kazajioch, ero npeJcTaBlIeHHs O TOM, Kakie TpeOoBaHMs 110 GUHAaHCAM | yIPaBICHHIO HEOOXOIUMO
BBINOIHATH, YTOOBI JIENO MONUIO YCIEIIHO. Y HEro ObUIM MPWJIMYHBIE HAKOIJICHUS, ¥ OH ObII TOTOB padoTaTh HE Iajas
cun. Xots Iloprep Toxxe xoTena MyCTUTHCS B CaMOCTOSTENbHOE IUIABAaHWE, HM OHA, HU OH HE 3HAIH, HA YeM M KyZa
TUTBITH.

Cympyxeckas mapa 3aMeTHia 10 CBOMM 3HAKOMBIM POCT HMHTEpeca K 370pOBOI NHINE W JHETHIECKOMY
nutanuo. PrnaHaran — 1wiosen, U IlopTep — mMOOWTENBHUIA BOAHBIX JIBDK M TEHHHCA, BCIO JKU3HD MPEATIOYUTAIIN
JIETKYI0 THTATENBHYI0 OHETy. ODTO TNPEANOYTeHHE, PE3yiabTaThl HAOMIONCHWI M TPYJHOCTH OOBIBAaHWS HYXHBIX
MIPOAYKTOB TOATOJKHYIN CYPYTOB K PEIICHUIO BIOKUTh HEMAJIbIe CBOM COEpPEKEHHUsI B MarasuH 3740poBoi mumu. 1o
co00pakeHUAM OJIN30CTH K POJHE, OONBIIOro YMciIa TEHCHOHEPOB M MPAKTHIECKOTO OTCYTCTBUSI KOHKYPEHIWH IS
CBOETO MPEANpUATHS OHH BbIOpanm ropox Capacoty B mtare @opuaa. OHN YIOPHO TPYAWINCH M Pa3yMHO YIIPABIISUTH
CBOMM JIEJIOM, B pE3yJIbTaTe AOXOJBI OT HErO POCIH CO CKOPOCTBIO OKOJIO 25% B rox, u B 1979 1. cymmapHbIil 00beM
TIpoJak 4 Mara3MHOB CEMEHHON (PUPMBI, HAKOHEL], MPEeBBICHI 1 MITH. 1oi1. Pouics mmaH OTKpPBITh MATHIN MarasuH.

Korna B mepBom Marasmue nmen juisi 4etsl PrriaHaraHoB cTajo 4epecdyp MHOro, oHM HaHsiuu Pes PoOmHcoHa,
craporo npusitens dranarana mo ¢uioTy, KOTOPOMY HaJI0€JI0 MPOJaBaTh MPOMBIIUICHHBIE OYUCTUTENN W HETPEPHIBHO
pa3bpe3xarh 1o crpane. OueHp CKOPO B CEBEPHOI 4acTH ropoa ObUT OTKPHIT BTOPOI MarasuH, a MOTOM U TPETHH — B
nenoBoM neHrtpe. bapopa [lapkmen, cHavaia npuriameHsas Ha JOJDKHOCTh KJIepKa B MEpBBI Mara3uH, BCKOpE IOCTe
ee mepee3ga Bo Diopuny, paborama Tak XOpomIO B MEpHO OBICTPOro mporpecca (GpUPMBI, YTO B KOHIIE KOHIIOB €i
TIPETIOKIIIN B3ATh Ha ce0sl ynpaBJieHHE MarasuHoOM B IeHTpe ropoaa. C OTKphITHEM odepenHoro marasuHa [loprep
Opana Ha ceOs (YHKIMHM yNpaBiIAIONIed Ha HadalbHOM JTare ero padotel, a draHaran KypcHpoBaJ OT MarasMHa K



MarasuHy, obecreunBasi KoopAuHanuio ycwini. IlopTep B mepByro odepenp OTBedala 3a CTHMYJIHPOBAHHE COBITA H
pexnamy, ®manaran BMmecte ¢ TomMoMm BrepHOM KOHTpOJHMpOBaJ (DMHAHCOBBIE ACHEKTHI NESTEIBHOCTH (HPMEL.
Kanpossie Bompocs! penranuch xo3seBaMu (HPMBI COBMECTHO, HO ¢ paszerneHneM Qyakuuii: IToprep, B OCHOBHOM,
WHTEPBBIOMPOBAJA U MMoAOHpaia HOBBIX pabOTHUKOB, a DriaHaraH 3aHUMaJICsl CTPaXOBAaHUEM, COCTaBJICHHEM TpaduKoB
paboTsl U 0OyueHHeM HOBHYKOB C TOMOIIBIO Kiepka. Heckombko paOoTHMKOB momoranu (DaHaraHy B 3aKylKax,
COCTaBJIEHUH IUIATEKHBIX BEOMOCTEN U PEIIEHNH KaJpOBBIX BOIPOCOB.

Kazanoce, uro paboTHHKH (QUpMBL Oojiee 4eM JIOSTIbHBI K HEH U ee BiajenbliaM. 3apa0doTHas ILIaTa HEMHOIO
TMIpEeBBIIIANa CpeIHUN I pernoHa yposeHb, Gnanaran u [loptep cruMmynaupoBany yaedy U pocT COTPYIHHKOB BMECTE C
¢upmoii. Ha xaxxmom pabouem Mecte ObIIH 110 BO3SMOXKHOCTH TPETyCMOTPEHBI pa3iinuHble rmoompenus. Bee aupekropa
Mara3uHoB HauMHAJIHM B JOJDKHOCTH KJIEPKOB 1O cOBITY. Ha exeMecsYHBIX COBEIIaHMSAX C AMPEKTOPAMU Mara3uHOB
[oprep u ®drnanaran oOCyXKAaiaH IUIaHBI HA TPSUIYIIMI MECSI, PEIlaly TEeKyIIHe WM HaJBHUTaIONIMecs MpOOJIEMBI,
aHAJIN3UPOBAJIM OTUETHI 10 pabOTe KaXI0ro Mara3uHa B IIPOLIEAIIEM MECSLE.

Ha exeqHEBHBIX COBELIAHMAX, HAa PETYIAPHBIX €XKEMECAYHBIX COBELIAHMAX BIAJENbLEB C JUPEKTOPAMHU
Mara3uHoOB, MOCBSIIEHHBIX IUIaHUPOBAHMIO, IIPUCYTCTBOBAIN OyXraiuTep U noBepeHHbI pupMbl. Bee 3Hanmm o0 yrpose
ux pacryuieii pupme co ctoponsl «berrep Oym3».

«Kak MOXHO OOBMHSATH HAc B 3aBBIIICHUH IIeH? — Bomnpourana [loprep. — MBI ke coTpyIHHYaeM C JpYTUMH
Mpo/aBLIaMH 370pPOBOM MHUIIM B PO3HUILY B HaIllleM paioHe. Bce MBI XOTUM OTCTOATH CBOIO JOJIIO PBIHKA M MPOCTO HE
MOXET BECTH IIEHOBBIE BOWHBI. DTO YHHYTOXHIO Obl Bcex Hac. Ho «berrep ®Dyn3» Bropraercst cioa co CBOUMH
CymMaclmieAMmruMHU CKUAKaMU U HaXaJbHOMI peKJ’laMOﬁ U MOXCET HOFyGI/ITI) BCEX PO3HUYHBIX TOPTOBLEB HAICIO KjlaHa B
paioHe».

Bmiote n0 atux cnoB CkoTt MuiHep, camblii MONIOAOI JMPEKTOp OJHOIO W3 Mara3uHOB (DUPMBI, XPaHUI
Momyanue. Ho Terepp OH MEUICHHO U Pa3yMUMBO 3arOBOPUIL: «A MOXET ObITh, BCE HE TaK CTPAIHO, KaK Ka)KeTCs
ceiiuac. JlaBaiite He 3a0bIBaTh, 4TO MBI OYEHb XOPOIIO MH(OPMHUPOBAHBI O MPOAYKTaX M JUETHYECKUX T00ABKax,
KOTOpBIMH TopryeM. Harm notpeduTesnu mojararoTcsi Ha HaC B CMBICIIE KOHCYJIbTAllMi M Ka4eCTBEHHOW MH(OpMAaIHy.
bonbime TOPIrOBBIC CETH HAHUMAIOT KJIIEPKOB, HC UMCIOIIMUX OIIbITa B BOIIPOCAX ONTHUMAJIBHOI'O IMUTaHUA. IToka «BeTrep
®yn3» He OueHb MPHUONIN3MIIACH 110 KAYeCTBY O0CIY)KMBaHHS K HAIlIIM Mara3uHaM, Y HaC €CTh IIaHC BBDKUTDHY.

«Ho, CkotT, pa3zse Tbl He MOMHHIIB, — crpocuia XeneH J[0OCoH, noBepeHHbIH (UPMBI, — 4YTO HAIll HOBBIN
MarasuH [OJDKEH OBITh pa3MelleH B IIOMEIICHHH OBIBIIEr0 OOYBHOTO, Yepe3 TpU IBEpH OT DAMOHIC-OMIIMHTa,
KoTOpbIil aperoBana ¢upma «berrep Oym3»?! A kpome Toro, — JloOCOH BHUMATEIbHO 1ocMoTpena Ha DiaaHaraHa u
Iloprep, — Mo MOMM CBEAEHUAM Ha CErOJHS CHENKY IO MOBOLY 3TOr0 IMOMEIIEHHS MBI JJOJKHBI BOT-BOT 3aKJIIOYHTh.
Hac npurnamaror B cpeny noanucatb Oymaru!»

Bonpocsl

1. Kakue napaMeTpsl BHEIIHEW Cpelbl BIUSIOT Ha JesTeabHoCcTh pupMbl « HproTpu Yaii Xenc ®ynz»?
2. Kakue niaru Moxxet npeIipuHsTh GpupmMa, 4ToObl OTPA3UTh YrpO3bl H3BHE?
3. Cuuraere v Bbl, 4TO pupMa 3amelana B 3aBbliieHud eH? OOOCHyITe CBOW OTBET.
4. Cnenyer mu pupme «Hprotpu ¥Yaii» noanucats Oymaru o HoBom Maraszute? [lodemy na wium noyemy Hetr?
5. Kak BbI oxapakrepu3oBaiu 0bl atMochepy Ha ¢pupme? Kakue GpakTopbl onpeaenuig Bail OTBET?



YACTH BTOPAS . CBA3YIOIIUE MPOIECCHI
I'nasa 6: KOMMYHUKAI[HH

BBenenune

JlaHHasi ri1aBa MOCBSIICHA KOMMYHHKAIMSM — TOMY, B Ye€M KaXIblil y4acTBYET €XKEAHEBHO, HO JIMIIb HEMHOIHME JEJal0T 3TO
JOCTaTOYHO coryilacoBaHHO. [1oYTH HEBO3MOXXHO NMEPEOLEHHTh BA)KHOCTH KOMMYHHMKAIMii B ymnpasineHud. Ensa mu He Bce, 9TO
JIETIal0T PYKOBOAMTENH, YTOOBI OOJNErduTh OpraHW3aliK JOCTIKEHHE ee nerned, TpeOyer adexrnBHOro odmMena mH(opMarmei.
Ecnm miomm He cMoryr oOMeHMBAThCS HMH(OpManued, SCHO, YTO OHM HE CyMEIOT paboraTh BMecTe, (OpMyIHpOBaTH LEIH H
nocturath ux. OJJHAKO, KaK BBISICHUTCS Jlajiee, KOMMYHHKAI[MH — 3TO CJIOXKHBII MMPOLIECC, COCTOAIIMIT N3 B3aMMO3aBUCHMBIX ILIaroB.
Kax/plii U3 3THX IaroB OYEHb HY)KEH JUIsl TOTO, YTOOBI CIEIaTh HAIIM MBICIH MOHATHBIME Apyromy nuiy. Kaxmpri mar — 31o
ITyHKT, B KOTOPOM, €CITM MBI OyneM HeOpekHbI M He OyaeM JymaTh O TOM, UYTO JellaeM, — CMBICI MOXeT ObITh yrpaueH. Llems
JIAHHO¥ TJIaBbl — O3HAKOMHUTB C HPUPOIOHN M CIOKHOCTAMU KOMMYHHKAIHH, C MOTCHIMABbHBIMH 3aIIaAHsMH Ha ITyTH K TOHUMAaHUIO
CyTH COOOIIEHMH, a Takke C TeM, YTO MOKHO IPEIIPHHATE, YTOOBI Ooiee d(pQeKTHBHO 0OMEHHMBATHCS MH(OpMAIel Kak cpean
MEHEJDKEepOB, TakK U 3a MpeJielaMu UX Kpyra.
IIpounTtas 3Ty raaBy, Bbl JOJDKHBI YSICHUTH TOHSATHS U TEPMHHBI, TIEPEUNUCIICHHBIE BBIIIE.

IIpounecc kommyHuKAUMA M 3PPEKTUBHOCTD YIIPaBJICHHUS

OmnuceiBasi paboTy MeHeKepa B TJ1. 1, MBI CChUTAJIMCH Ha MCCIIEIOBAHUS, COTJIACHO KOTOPBIM PYKOBOJHTEIb OT
50 1o 90% Bcero BpeMeHHU TPaTHUT HA KOMMYHHUKAIMH. DTO Ka)KETCSI HEBEPOSTHBIM, HO CTAHOBUTCS NOHATHBIM, €CITH
y4€CThb, 4YTO PYKOBOAUTECIIbL 3aHHUMACTCA IJTHUM, YTOOBI pcajn3oBaTb CBOM POJHM B MECKIMYHOCTHBIX OTHOLICHHAX,
UHOOPMALIMOHHOM OOMEHEe M Tpoleccax IpPUHITUS pEelIeHHHd, He TOBOps 00 ymnpaBlieHYecKuX (QyHKIMsIX
IUIAaHUPOBAHUSI, OpraHU3allMU, MOTUBAIIMK M KOHTpOJs. VIMEHHO moTomy, 4To oOMeH MHQOpMalmeil BCTpOeH BO BCe
OCHOBHBIE BHJIbI YIIPABJICHYECKON JIESITENbHOCTH, Mbl HA3bIBAEM KOMMYHHUKALIUH CE:A3YI0UUM NPOYECCOM.

ITockonbKy pyKOBOOWTENb HCIONHAET TPH CBOM POJIM M OCYLIECTBISIET YEThIpE OCHOBHBIE (DYHKIUH, C TeM
9T00BI CHOPMYIMPOBATH LIENM OPraHU3ALMU U JOCTHYb MX, Ka4eCTBO 0OOMeHa MH(pOpMaIed MOXeT NpsMO BIUATH Ha
CTEeNeHb peaau3aly Lejeld. ITo 03HavaeT, YTo Uil yclexa MHIAMBUIOB U OpTraHM3aluil HeOOXOMUMEI d@ghexmusnbie
KOMM yHUKAIUH.

XoTg 0OIIenpHU3HAHO, YTO KOMMYHHKAI[MM HMMEIOT OrPOMHOE 3HAueHHe IUIS yclexa OpraHMu3alui, OIpOCHI
nokasanu, 4ro 73% amepukaHckuX, 63% aHrmuickux ¥ 85% SAMOHCKHUX PYKOBOAWTENEH CUMTAIOT KOMMYHUKAlUU
IJIABHBIM TPEISITCTBHEM Ha IyTH NOCTIDKEHUS 3(P(EKTUBHOCTH MX opraHu3anusmu. CornacHo eme OgHOMY OHpoCy
npumepHo 250 Thic. paboTankoB 2000 caMbIX pa3HBIX KOMIIaHHK, 0OMeH MH(OpMAaIHel NPeNCTaBIsIeT OHY M3 CaMbIX
CIIO)KHBIX HPOOJEM B OpraHM3aIMAX. DTH ONPOCH IOKA3bIBAIOT, YTO HEd(P(PEKTUBHBIE KOMMYHHKAIIMM — OIHA M3
IJIaBHBIX chep BOSHUKHOBEHHMS IpobieM. ['my0boKko ocMBICIBas KOMMYHHKAIMK HAa YPOBHE JIMYHOCTH M OpPTraHU3aluH,
MBI JOJDKHBI YYUTHCSl CHIDKATh YacTOTY ciIydaeB Hed((EKTHBHBIX KOMMYHHMKAIMA M CTAHOBUTHCS JIyYLIMMH, Ooiee
¢ peKkTUBHBIMU MeHekepaMu. DddexkTuBHO paboTarolye PyKOBOAWUTENHM — 3TO Te€, KTO OS(GQPEKTUBHBI B
KOMMYHUKanusax. OHH MPEICTaBISAIOT CYTh KOMMYHHKAIMOHHOTO TIpoIecca, 00NafaloT XOpOIIO Pa3BUTHIM YMEHHEM
YCTHOT'O M IUCBMEHHOT0 OOIIEHUS U IIOHMMAIOT, KaK Cpeia BIMsIeT Ha 0OMeH HHpOpManue.

HauneMm c aHann3a KOMMYHUKAaIMOHHOTO MIPOIecca B OpraHU3aIUsX.

Pasmpinuisas 06 ooMeHe nHdopMalmei B opraHu3aiyy, 0OIYHO JYMAFOT O JIFOJSX, KOTOPbIE TOBOPST B IpOLecce
JIMYHOTO OOLICHHS WIHM B IPYIIax HA COOpPaHMAX, pa3rOBapHBAIOT IO TeNe(OHY WM YHTAIOT U COCTABIISIOT 3aIHCKH,
MICbMa U OTYETHl. XOTS Ha 9TH CIIy4ad IPHXOIUTCS OCHOBHAS YacTh KOMMYHHKAIWI B OpraHU3all{, KOMMYHHKAIIMU
MIPEACTABISAIOT COOOH BCENPOHMUKAIONINI M CIOXKHBIA Tporiecc. HaurneM ¢ BBIBICHHS TOrO, I/Ie BHE W BHYTPH
opraHu3anuu TpedyroTest 3PPEKTUBHbIC KOMM YHHUKAIIHH.

Kommynuxayuu medxcoy opeanuszayueii u ee cpeoot

B npenpiaymieit rimaBe Mbl paccMOTpENH (paKTOPI BHELITHEH CPEIbl, BIMSIONINE HA ACSTEIFHOCTh OpraHU3allii.
OT o>TuX (QaKTOpOB 3aBHCAT KOMMYHHKAIIMOHHBIC MOTPeOHOCTH opraHm3amuyd. Ecmu Ol HYXHO OBLIO
MPOAHAINU3UPOBATH, O YEM TOBOPST, MUIIYT U YUTAIOT B ICHCTBUTEILHOCTH JIOJM B OpPraHU3aLl1, OCHOBHOE BHUMAaHHE
NPUILIOCH OBl COCPEOTOYMTh Ha KAKHX-TO BONPOCAX, KOTOPBIE CBS3aHBI C HOTPEOHOCTAMH HH(OPMAIMOHHOTO
B3aUMOJICHCTBHS C BHEITHUM OKPY)KEHHEM, KOTOPOE BIUSET WM OyIeT BIUATh HA OPTaHU3ALMIO.

K mpumepy, B 1982 r. u eme pa3 B 1985 1., xorma ¢upma «/[xoHCOH 3HA JI>KOHCOH» YCTAHOBHWJIA, UTO
HEKOTOpble Kancynsl «TuiieHonay sSOOBHUTHI, BBICIIEMY PYKOBOJCTBY (MPMBI IPUINIOCH HaNaauTb 3¢ QEKTUBHbIE
KOMMYHHUKAIIMU C TAKUMH TPYIIIaMH, KaK CPEeJICTBA MacCOBOH MH(OpMAaNWK U MOTpeOnTeNny, Y IpaBiIeHHe CAHUTAPHOTO
Ha/i30pa 3a Ka4eCTBOM NHIIEBBIX MPOAYKTOB M MEANKAMEHTOB M TUCTPUOBIOTOPHI. [IpHIIiock Taxke HajdaIuTh CBSI3b C
PYKOBOZIUTEISIMHU CPETHETO 3BE€HA, KOTOPHIE CTOSUIM BO TJaBe JabopaTopuii M 3aBOJIOB B Pa3HBIX CTpaHax MUpa. OTH
PYKOBOZIUTENH, B CBOIO OYEpEdb, YCTAHOBWIN CBS3b C PYKOBOIUTEISIMH OoJjiee HU3KMX YPOBHEH M KOHTPOJIEpaMH,
MOAOTYETHBIME nM. HaxoHer, pykoBoacTBo ¢upMbl «/[>koHCOH 5HI J[PKOHCOH», BEPOSTHO, OMOBECTHIO O CBOHX
nmpobyieMax BceX COTpyAHMKOB (upMbl. CoueTaHHe TAKHX CPEACTB KOMMYHHKAIMH, KaK COBEIIAHWSA, CIy)XKCOHBIC
3aIUCKHY, Tele(OHHBIE MEepPeroBOPHI, (OPMANbHBIE OTYETHI, BHJICOJCHTHI M Oeceibl C a3y Ha IJa3, MO3BOJMIN B



KOHCYHOM CUETE OXBATHTh MHOTUX PabOTHHKOB (upMEL. Eciu OBI BBI OBUTM MacTepoM Ha OTHOM W3 3aBOJOB (PHPMBI,
BEIMTyCKaIOMUX « THICHOM», K BaM 0e3 COMHEHHUS MOCTYITHIIA OBl Kakas-TO HHPOPMAIIKSA O CITYIUBIIEMCS HECYACThE.

OpraHuzanuu TMONB3YIOTCS Pa3HOOOPA3HBIMH CPEACTBAMH JUII KOMMYHHKAIIUH C COCTABISIONIMMHU CBOETO
BHEIIHETO0 OKpyxeHUsl. C MMEIOIMMUCS U TMTOTCHIIMATBHEIMY TIOTPEOUTEIISIMUA OHH COOOIIAIOTCS C MMOMOIIBIO PEKIAMBI
U PYTUX TPOrpaMM MPOABIDKEHHS TOBApOB HA PBHIHOK. B cdepe oTHOMIEHHH ¢ OONIECTBEHHOCTHIO MEPBOCTEIICHHOE
BHUMAaHHE YIEJSETCsl CO3AaHHUI0 ONpPENeNICHHOro 00pa3a, «MMHKa» OpraHu3allii Ha MECTHOM, OOIIeHAalMOHAILHOM
WIH MEXIyHAPOIHOM YypoBHE. OpraHM3anusM TPUXOTUTCS TMOMYHHATHCS TOCYIAPCTBEHHOMY PETYIHUPOBAHHUIO U
3aIOJTHATH B 3TOM CBSI3M MPOCTPAHHBIC MUCHMEHHBIC OTYETHL. B CBOMX €KErOHBIX OTYETaX JIF00ass KOMITAHUS COO0IacT
nHpOPMAIUIO TO (UHAHCAM W MApPKETHHTY, a TAKXKe IMPHUBOIUT CBEIACHUSA O CBOEM pPa3MEIICHUH, BO3MOXHOCTIX
Kaphephl, JIBroTax M T.I. Vcmoip3ys JIOOOMCTOB U JieNias B3HOCHI B TIOJIB3Y PA3HBIX MOJUTHICCKUX TPYII, KOMUTECTOB,
OpraHu3alUsl TBITACTCS BIUATh HA COACPKAHHE OYIYyIIMX 3aKOHOB M IOCTaHOBJICHWH. OpraHuszaius, TIe €CTh
mpodCcoro3, JOHKHA TMOMJICPKHUBATH CBsI3b C 3aKOHHBIMHU MPEICTABUTEIIAMHU JIUI], paboTaromux 1o Haimy. Ecnu
mpodCcor03 B JTAHHOW OpPraHU3aIlK OTCYTCTBYET, OHA MOXET OOLIAThCS CO CBOMMH PAOOTHHUKAMHU pajad TOr'O, YTOOBI
npocoro3 He MOSIBUIICS. DTO JIMIIb HEMHOTHE PUMEPBI U3 BCEro pa3HO00pas3us Ccrioco00B pearnpoBaHus OpraHU3alum
Ha cOOBITHSI U (DaKTOPBI BHEUIHETO OKpY:KeHHs. Ellle pa3 momyepkHEM, YTO OOCYKICHUs, coOpaHwus, Terne(oHHbIC
MIEPErOBOPBI, CIIY)KEOHBIC 3aIMCKH, BHUJCOJCHTHI, OTYETHI U T.IL., HMUPKYIUPYIOIIHNE BHYTPH OPTaHU3AIUH, 3a4aCTYIO
SIBIISTFOTCSI peaKIell Ha BO3MOXKHOCTH WITH TPOOJIEMBI, CO3/TaBAEMbIC BHEIITHUM OKPYXCHUEM.

Kommynuxayuu mescoy yposuamu u noopasoeneHusamu

MEXYPOBHEBLIE KOMMYHUKAILINM B OPITAHU3ALIMAX. MHpopMmanus nepeMeriaeTcs BHYTPH OpraHU3aliy C YPOBHS Ha
YPOBE€Hb B paMKaX BEPTUKAIBbHBIX KOMMyHHKaHHﬁ. Ona MOXeT nepeaaBaTboCs 110 anxonﬂmeﬁ, T.C. C BBICHIHNX ypOBHCﬁ Ha HU3IINC.
TakuMm ImyTeM MOJYMHEHHBIM YPOBHSIM YIIPaBJIEHHs COOOMIAeTCS O TEKYIIMX 3ajadax, U3MEHEHHH INPHOPUTETOB, KOHKPETHBIX
3a/laHUAX, PEKOMCHAYEMBIX Npoueaypax v T.II. Haan/IMep, BULC-TIPE3UACHT 10 IPOU3BOACTBY MOXKET COO6U.I3.TB YHpasJsArOLEMY
3aBOJIOM (PYKOBOIWTENIb CPEIOHEr0 YPOBHS) O TPEICTOSIINX WM3MEHEHHSX B IIPOM3BOJCTBE MpPOAYKTa. B cBOIO ouepesns,
ynpaBnmoumﬁ 3aBOJIOM JOJIKCH HpOHH(l)OpMHpOBaTB TNOAYUHEHHBIX €MY pyKOBOlIHTeJ'Ieﬁ 00 0COOEHHOCTSAX TOTOBALIUXCA
HU3MEHEHHH.

ITomumo oOMeHa IO HUCXOXAIISH, OpraHW3alMs HyXKIaeTcs B KOMMYHHMKAIMAX Ho Bocxonsmei. K mpumepy,
OaHKOBCKHUI CITy)KalllMii MOXET 3aMeTUTh, 4TO HOoBast DBM uHorna 3acraBiisier KJIMEHTa KIATh Ha HECKOJIbKO MUHYT
JOJbIIe, YeM INPEeXIe, NMOCKOIbKY MAallMHA MEPHOJUYECKH «3aHATa» WIM OTKIIovyaercs. Ciyxkalipe MOTyT CHeNlaTh
BBIBOJI, YTO OXHWJAHHE pPa3[pakaeT HEKOTOPBIX KIHEeHTOB. [Ipenmonoxum, GaHk 3(pQPEeKTUBHO MPOoHH(GOPMHPOBAI
Ka)KJIOTO CITYXKaIlero o TOM, 4TO «00CTy)KHBaHUE KIMEHTa — IepBas Haa 3a0ota». B 3ToM citydae ciykalnuie roToBbI
COOOLIUTH CBOEMY HEMOCPEACTBEHHOMY Ha4aJbHHKY O BO3HHKIIEH HpoOieme. DTOT HayajlbHUK, B CBOIO OYepelb,
JOJDKEH IPOMH(OPMHUPOBATH YIPABIISIOLIEr0 ONEPaLliAMHE, a TOT — BHIIE-TIPE3UICHTA 110 OAHKOBCKUM OIEPALISM.

Ilepenaua nHOpPMAIMY C HU3IIUX ypOBHEW Ha BBICHIME MOXKET 3aMETHO BIUATH Ha NPOU3BOAUTENHHOCTH. B
OJTHOM peaJbHOM TNpHMepe HHXeHep paspaboran Oonee 3QeKTHBHBIA CIIOCOO pPACKpPOs JIMCTOBOTO MeTaiia Jyis
KPBUIbEB CaMoJIeTa, U COOOIIAET O CBOEH miee HEeMOCPEACTBEHHOMY Ha4yaJbHHUKY. ECIIM OH BphIBaeTcs B €ro KaOMHET
NpUMEpHO C TakuMH cioBaMi: «Kak XoTuTe, HO BBl JODKHBI BHEIPUTH ATOT HOBBIM CIIOCOO packpos,
PYKOBOAMTENb MOXKET OTpearupoBaTh OTpUIaTedbHO. Ho ecnm pyKoBOAWTENs DIl MOIIEpKaTh NPEAOKeHUE
WH)KEHepa, OH COOOIIMT O HEM Ha CIIeMyIOIIHi, Oojiee BRICOKHI ypOBEeHb yrpaBieHus. 3MeHeHune Tpedyer ogo0peHust
CO CTOpPOHBI YIPaBISIOLIEr0 3aBOAOM WM YIPABIAIONIETO IPOM3BOICTBEHHBIMU ONEpalMsiIMH Ha Ooliee BBHICOKOM
ypoBHe. Hamumo curyarms, B KOTOpOil HEYTO, BO3HMKILEE Ha HU3ILEM ypPOBHE OpPTraHM3AIMH, NODKHO MOTHATHCSA Ha
caMBIif BepX, IMOCIEIOBATENIHHO NPOHIS BCE NPOMEXKYTOYHBIE YPOBHHU YIIPABICHUS. DTOT NpUMEP WUIIOCTPUPYET
oOMeH HH(pOpManuel, IPOUCXOIAIINI Paan MOBBIIICHNS KOHKYPEHTOCIOCOOHOCTH OpTaHH3aLMU 33 CYET yBEITMYCHHS
MPOU3BOIUTEILHOCTH.

Ha mo0oM W3 mepevnciIeHHBIX BBINIE YPOBHEH MOIJIO OBITh IPHHATO pElIeHHEe 00 OTKIOHEHWH HOBOM HIEH.
Ecan mpennonoxutb, 4TOo Haes AEHCTBHTENBHO ObUla XOpolled, COOOIIeHHWEe HHXEHepy 00 OTKIOHEHHH €ro
npeuIoKeHnsT (HaKTHYeCKd NPOMH(POPMHUPOBAJIO OBl €ro O TOM, YTO OPraHM3aLMs HE CTUMYIHPYET €ro K IIOMCKY
HOBATOPCKUX MPEUIOKEHHH, 00SCIIeUNBAIOIINX COKpAIICHUEe H3JCPKEK, U K BBIPAOOTKE MOTOOHBIX MPEIIOKEHHH B
OynymeM. B pesympraTe oOpraHm3alys MOXET JIMIINTBCS MHOTHX CEPBE3HBIX BO3MOXKHOCTEH ITOBBILICHHS
MPOU3BOAUTENIBHOCTH M TONYy4YeHUs SKOoHOMHHM. OnNHCaHHAas KOHKPETHas Haes 3a 5 JieT NpHHeCNa OpraHH3allud
SKOHOMHUIO B 13,5 MIH. 0.

KOMMYHUKAIIMM TI0 BOCXOJILEMN, T.e. cHU3y BBepX, TAaKKe BBINOTHAIOT (YHKIHIO OMOBEIICHHS
BepXa O TOM, YTO JETAeTCs Ha HU3IIUX YPOBHAX. TakWM IyTeM PYKOBOACTBO Y3HaeT O TEKYLIMX WJIM Ha3PEBArOLINX
npobjeMax M IpeIaraeT BO3SMOXKHBIC BapWaHTHl HCIpaBieHHs monoxeHus naen. [lociemHss ynpapieHYecKas
WHHOBALMS B KOMMYHHKAIUAX 110 BOCXOAIIEH — 3TO CO3AaHKe TPYMIT U3 pabovnX, KOTOPbIE PETYISPHO, OOBIYHO Ha |
Yac B HEACNMIO, COOMPAIOTCs U OOCY)KICHHUS M PEIIeHHs Po0JieM B MPOM3BOJICTBE MITH OOCITY)KMBaHUH TIOTpEOUTENEH.
OTH TpyNmbl, I[OJTYYMBLINE Ha3BaHHE KPYHCKOB KAwecmed, PACCMOTPEHbl B TOCIENyIOIMX riaBax. OOMeH
nH(popManmen o BOCXoAsIIed 00BIYHO IPOUCXOINT B (hopMe OTIETOB, MPEATIOKEHHH U 00BSICHUTENBHBIX 3aIHCOK.

KOMMYHUKALIMU MEXY PA3JIMYHBIMU OTAEJIAMU (ITOAPA3AEJEHUAMU). B nomonHenue k
obMeHy wWHGpOpManMeld MO HUCXOAAUNIEH WIM BOCXOSIICH OpPTaHW3alUHM HYXKIAIOTCI B TOPHU30HTAIBHBIX
KOMMYHHUKanusix. OpraHu3aiys COCTOUT U3 MHOXKECTBA ITOJpa3/IeNIeH i, IT03TOMY 0OMeH MH(pOpMaIell MeXIy HIMHU
HY)XEH ISl KOOpAMHAINY 33134 U jeicTBUiA. [IocKoIbKy opraHu3anusi — 3TO CHCTEMa B3aHMOCBSI3aHHBIX 3JIEMEHTOB,
PYKOBOJICTBO JOJDKHO JOOWMBAThCS, UYTOOBI CIENHAIM3UPOBAHHBIC JJIEMEHTH paboTali COBMECTHO, IIPOABUTAsS



OpTaHMU3aLHUIO B HY>)KHOM HallpaBJICHHH.
K mnpumepy, mpexcraBuTeNM pa3HBIX OTIENOB B Bamledl Ikoige OW3Heca IEPHUOANYECKH OOMEHHBAIOTCS
nH}opManueld o TaKUM BOIIPOCaM, KaK COCTaBJICHHE PACIIMCAHUs 3aHATHH, YPOBEHb TpeOOBAaHHWU B Iporpammax Juis
BBIITYCKHUKOB, COTPYIHIMYECTBO B UCCIIEAOBATEIILCKONH W KOHCYJIbTATUBHOM JIESATEINBHOCTH M OOCITY>KUBaHUE MECTHOTO
HaceneHus. [TomoOHBIM ke 00pa3oM B OonbHHIIE OOCITYXKHBAIOIIMK M BpadeOHBIA MEPCOHAT Pa3IUYHBIX OTIEJICHUM
JIOJDKEH OOMEHMBAThCS MH(OpPMAaILMeld O paclpeleieHUH PEeCypcoB, KOOPAHMHAIMU JESITENbHOCTH PadodnX TPYIIL,
KOHTpOJIE 32 U3JIEp)KKaMH, HOBBIX METOaxX JiedeHUs M T.I. B cdepe pO3HMYHONW TOPrOBIM pPETHOHANBHBIE
YIIPaBJISFOLIHME COBITOM MOT'YT NMEPHOANYECKH BCTPEUAThCs sl 00CYKACHHS O0IIMX MPOoOIeM, KOOPIUHALIMH CTPATET UK
cObiTa W oOMeHa WH(popManueld O TNPOAYKIMH. B KOMNaHMSIX HAYKOEMKHX OTpaciiell KIIOYeBBIE PYKOBOAMTEIH
CpeHero 3BeHa U3 MPOM3BOACTBEHHBIX, MAPKETHHIOBBIX M MPOEKTHO-MCCIIEAOBATENLCKIX OT/IEIIOB BCTPEUAIOTCS IS
KOOpJIMHAIIMY JICHCTBUI 10 OOHOBJIEHHIO MpoAyKiuu. Ha ocHOBe 0a30BOif TEXHOIOTMM KOMITAHHM MOTYT BBIITYCKATh
pa3HooOpa3Hble MPOAYKTHI, MO3TOMY YpPE3BBYAHHO Ba)KHO 4Yepe3 IPOEKTHO-HCCIENOBATEIbCKUN OTAEN MNOJydaTh
nH}pOpMALIMIO O TOM, YEro XO4YeT PHIHOK. DTO IO3BOJISIET OpPraHM3alWHM COXPaHATh OJIM30CTh K TOTPEOHTENI0 U
poaoIDKaTh APQEKTHBHO YIAOBIETBOPATH €ro 3amnpockl. [1ogo0HBIM 00pa3oMm, NMpPOW3BOJCTBEHHUKH JIOJDKHBI 1aTh
000CHOBaHHME JIOCTATOYHO HU3KUX 3aTpaT M0 pean3aly Oy yIuX WHHOBAIMN MPOEKTHO-HCCIIEA0BATEILCKOTO OT/IeNa
C TeM, 4ToOBI JajbHEHIee MPOU3BOACTBO OBUIO oOmpaBmaHo. B oOMeHe WH(OpManueid MO TOPU3OHTAIM YacTO
y4acTBYIOT KOMHUTETHI WU CIIEIMaNIbHBIE TPYIIIBI, paboTa KOTOPBIX MOApo0HEe PacCCMOTPEHa B CIIEIYIOIINX IJIaBax.

JlonomHHUTENbHBIE BHITOBI OT KOMMYHHUKAIMH MO TOPU30HTANIN 3aKITI0YAlOTCs B (POPMUPOBAHNH PaBHOIIPABHBIX
OTHOIIEHUH. J[0Ka3aHO, YTO TaKHe OTHOIICHUS SBISIOTCS Ba)KHOW COCTaBIISIOIIEH YAOBJIETBOPEHHOCTH PaOOTHHUKOB
OpraHHU3alH.

KOMMYHUKAIINN PYKOBO/IUTEJIb-TTO{YUMHEHHBI. Bo3moxHo, HauboJsee OYEBUAHBIM
KOMIIOHEHTOM KOMMyHI/IKaLH/Iﬁ B OpraHu3anyy sBJISAIOTCS OTHOIIEHUSA MEXKAY PYKOBOAUTEIEM U NOAYUHCHHBIM. Xots
OHHU CIyXaT MPUMEPOM OOMeHa WH(OPMAIIKCH M0 BEPTHKAIH, O YeM FOBOPHIIOCH BBIIIE, MBI pacCMaTPUBAEM 3TOT BHI
obMeHa HMH(pOpPMAaIMEeH OTAENBbHO, IOCKOIBKY OH COCTaBJISIET OCHOBHYIO 4YacTh KOMMYHUKATUBHOH JIESTENbHOCTH
pykoBonutens. VccnenoBaHus mokaszaid, 4to 2/3 3TOW AEATENBHOCTH pEau3yeTcsi MEXIy YIPaBISIONMMU U
YIPaBIAEMBIMU.

Hekoropble H3 MHOTOYMCICHHBIX pa3sHOBHAHOCTEH oOMeHa WH(pOpMaled MeXAy PYKOBOAUTENIEM U
NOMYMHEHHBIM CBS3aHBl C IPOACHEHHWEM 3ajay, IPHOPUTETOB M OXUAAEMBIX pe3ylIbTaToB; OOECIICUCHUEM
BOBJICUEHHOCTHU B peLIeHHeE 3a/1ay OTeNa; ¢ 00CYyKAeHHEeM MpobieM 3(P(EeKTHBHOCTH pabOoThl; JOCTHKEHHE IPU3HAHUA
1 BO3HATPAXICHUS C 1IeJIbI0 MOTHBAIMH; COBEPILICHCTBOBAHUEM U Pa3BUTHEM CIIOCOOHOCTEH MOIYMHEHHBIX; CO cOOPOM
nH(GOpPMaUKM O Ha3pEeBAIOIIEH WM PeaJbHO CYIIECTBYIOIICH MpoOieMe; OMOBELIeHHEM IHOJUYMHEHHOrO O IPAAYLIEM
HM3MEHEHMH; a TaK)Ke MOJIyYeHUEM CBEIeHUH 00 naesX, yCOBEPIIEHCTBOBAHUAX U MPEIOKECHUSIX.

KOMMYHHUKALIMM MEXJY PYKOBOIWUTEJIEM M PABOYEM I'PYIIIION. B pomonHenue k o6MeHy
nHpopManuel MeXIy pyKOBOOHUTEIEM M MOAYMHEHHBIM UMEET MECTO OOMEH MEXIy PYKOBOAUTENEM M ero padoueit
rpymmoil. KoMMyHukamum ¢ pabodeil Tpymmoil B LEJIOM HO3BOJSIOT PYKOBOJHUTENIO IIOBBICUTH 3((PEKTHBHOCTH
neiictBuii rpynmsl. [lockoibky B 0OMEHEe yJacTBYIOT BCE WICHBI IPYIIIBI, KaXIblil IMEET BO3MOXKHOCTD IIOPa3MBIIUIAT
0 HOBBIX 33/1a4ax U IPHOPUTETaX OTHeNa, O TOM, KaK CliefoBaJlo Obl pabOTaTh BMECTE, O MPEICTOSIINX W3MEHEHHUAX H
BO3MOXKHBIX MX MOCIEICTBUSAX JUIA 3TOTO U JPYTHX OTAENOB, O HEABHUX MPOOJIEMax U AOCTHKCHUSX, NMPEITIOKEHUAX
panroHanu3aTopcKoro xapakrepa. [logpodHee Tema rpymm u coOpaHuil paccMOTpeHa B CIeAyIOLIeH IIaBe.

Kpome TOoro wHorma pabouass rpymma coOupaercs 0e3 pykoBomuTeneil ais o0CyxAeHHs MpolleMm,
YCOBEPIICHCTBOBAHWN WIJIM HAJBUTAIOIIMXCS NepeMeH. Kak yka3aHO BbINIE, TaKHE OTHOIICHHS PAaBEHCTBA MOTYT
CIOCOOCTBOBATH HOBBIICHHUIO yJOBJIETBOPEHHOCTH COTPYAHUKOB CBOEH pabOTOM.

HE®OPMAJIbBHBIE KOMMYHUKAILNHN. B r71. 1 yka3pIBamock, 4TO OpraHU3aIMA COCTOAT U3 (HOPMANBHBIX 1
HeopManbHBIX KOMITOHEHTOB. KaHanm HeopManabHBIX KOMMYHHKAIMi MOXHO HAa3BaTh KaHAJIOM paclpOCTPaHEHHS
ciyxoB. Kur J[3BuC — H3BECTHBIN HCCIIEAOBATENb, YbH B3MJIAABI HA KOMMYHHKAIIMU TOJMIOXKEHBl B OCHOBY JAHHOM
TJIaBBl — YCTaHOBHWJI, YTO NMPOMCXOXKICHUE 3TOTO0 TEPMHUHA OTHOCHUTCS K BpeMeHam | 'paxmaHckoil BoiHBI B CLLIA.
[IpoBoxa TenerpadHoOl CBA3M, NPOTSIHYTHIE C JepeBa Ha AEPEBO, HAIIOMHHAIM MOOETH BUHOIPAIHOW JIO3BI M IIUPOKO
ncnonp3oBayuck apmuerr CeBepa u  IOra. CooOmieHws, mnepemaBaeMble 10 TaKOMy Tenerpady, d9acrto
(anpcuUIMPOBANICh W 3aIllyTHIBAINCh. B KOHEYHOM cHYeTe CTano OOIIEHPUHATHIM KBaJHU(PHUIMPOBATH HETOYHBIC
COOOIIEHNS U CBEJICHUS KaK «CIyXw» (IIPOIIEAIINE IO CHCTEME TaHOTO COOOIICHUS).

Ciyxu «BHUTAIOT BO3JIE aBTOMAaTOB C OXJaKAECHHOW BOMOH, MO KOpWAOpaM, B CTOJOBBIX M B JIOOOM JIPyrom
MecTe, T/€ JIIOAN cOOMparoTcst rpynmammy». I1ockonbKy Mo KaHajlaM CiIyxoB MH(OpPMAIUs HepeaaeTcs MHOTO OBICTpee,
4eM 10 KaHajaM (OpMaIbHOIO COOOIIEHHS, PYKOBOIUTENH TOIb3YIOTCS TEPBBIMH JUIS 3aIUIAHUPOBAHHONW YTEUKH H
pacIpocTpaHeHus onpeeIeHHONH HHPOPMAIX WITH CBEICHHUH TUITA «TOIBKO MEXIY HaMI».

[IpunuceiBaeMasi cayxam peryTanusi HeTOYHOW MH()OPMALMH COXPAHIETCST M 10 CerOgHsIHero nud. Tem He
MEHee MCCIEOBaHMS MOKa3bIBAIOT, YTO MHQOpMaIys, MeperaBaeMas 1Mo KaHaiaM He(opMaabHOTO COOOLIeHUs, T.€.
CIIyXH, Yallle OKa3bIBaeTCs TOYHOU, a He mcKakeHHoH. CormacHo ucciemoBaHuto J[3Buca, 80-99% cinyxoB TOYHBI B
OTHOIIEHWH HENPOTHBOpeunBON MH(popmarmu o camoil koMmnannu. OH CUHMTAeT, OfHAKO, YTO YPOBEHb TOYHOCTH HE
MOXeET OBITh TAKHUM K€ BBICOKHM, KOTJIa peUb BJET O JMYHOW WM O CHIIBHO SMOIMOHAIFHO OKPAIICHHON MH(OPMALIIH.
JIPBHC yKa3bIBaeT: «IIOAM CKJIOHHBI CUYMTATh CIyXH MEHee TOYHOW HH(pOpManueH, IOCKOIbKY peallbHbIe ee
MOTPENIHOCTH UMEIOT 00JIee ApaMaTHIHbBIM XapakTep W MOTOMY IIy0)Ke BIeYaThIBAIOTCS B MAMSITh, €M KaKJTOJHEBHAS
pyTHHHAsI TOYHOCTH». KpoMe Toro, He3aBHCHMO OT TOYHOCTH, «BCE CBHIETEILCTBYET B MOJb3Y BIMATEIBHOCTH CIIYXOB,
OyIb MX BO3/ICHCTBHUE TIOJIOKHUTEIBHBIM HIIH OTPULATEIBHBIM.



Tabéauna 6.1. Tunuynas ungopmayus, nepedagaemas no KaHALAM PACNPOCMPAHEHUS CTIVX08

IIpencrosiine COKpaIeHHs TPOU3BOICTBEHHBIX pabOuHX

HoBble MepbI 110 HaKa3aHHUSIM 32 OIO3/IaHHsI

VI3MeHEeHHs B CTPYKTYpE OpraHu3aliu

I'psigylye nepeMenieHns U MOBBILICHUS

[ToppobHOe n3MOXKEHHE CrIopa ABYX PYKOBOIUTENIEH Ha MOCIETHEM COBELIAHHH 110 COBITY
Kro xomMy Ha3HawaeT cBHAaHMs 10ciie paboThI

B Tabn. 6.1. mepedydcieHbl HEKOTOpbIe pAa3HOBUAHOCTH WH(OpMAIMH, TMepeaBaeMOi MO KaHaiam
pacrnpocTpaHeHus CIIyXOB B opranuszaiii. B mpumepe 6.1. moka3aHo, Kak MOXHO HCIIOIb30BaTh CIYXH.

KoMMyHHKanMOHHBIN Mpouece

Bbiiie mokaszaHo, Kak MIMPOKO 00MeH HH(OpMAIel 0XBaThIBACT Pa3HbIC YaCTH OPraHU3AIMU U KaKUM 00pa3om
OH COOTHOCHTCSI ¢ ee 3 dexTHBHOCTHIO. BBl 3HAaeTe, KOHEUHO, 4TO 0OMeH nH(OpMalKel B OpraHu3alysX He BCEer/ia TaKk
a¢dexTHBeH, Kak ciegoBano Obl. Ha meme moau obmarotes Mexay coboii MeHee 3 PEeKTUBHO, YeM UM 3TO KaXKETCs.

Oror ¢axkr Obu1 npowutocTpupoBaH PeHcucom JlalikepToM mnpu W3ydeHUM pabOThl MAacTepoB U HUX
NOYMHEHHBIX Ha OTHOM M3 NMPEANPHUITHH KOMMYHAIBHOTO O0CITY)KUBAHUSL.

ITPUMEP 6.1.

Kak ucnone3oBats ciayxu

KaK TOJIBKO A BBISIBUJI KaHAJIbI paCHpOCTpaHeHI/IH CJ'[yXOB B KOHTOpe, A 6BICTpO IOHAJI, KaK UX HUCIIOJIb30BaTh.

51 mepronMuecKy OpPraHW30BBIBall yTeuKy MHGOPMALMKM M y3HaBAJI O PEaKIMM Ha Hee MO KaHajlaM OOpaTHOM
CBS3M B ATOM CHCTEMeE, Iepe]] TeM Kak NMPHHUMATh PEIIeHHE WIM U3MEHSITh YTO-TO B CBOMX JIEHCTBUAX. Tak s BBIABISII
BO3MOKHYIO peakmuio ojiei. Eciau oHa oka3piBanach O1aronpusiTHOM, s BRIIOIHSI HaMEUEHHOE, €CIIM HEeT — 3aHOBO
001yMBbIBaJ IUIAH JEUCTBUiL. S, cydanock, BEDKUIAN C HOBOBBEICHUSMH, JaBajl HOBOCTSIM XOJl Ha €IlIe OJHOI BOJHE
CIIyXOB, WJIH )K€ JICHCTBOBAJI TI0 MPEKHEMY IJIaHy, HO 00Jiee OCTOPOXKHO.

[IpumepHo pa3 B HEHENIO s CIpamIuBai cBoero cekpetaps: «Urto HoBeHpkoro, Capa?» 3Has, 4TO MEHSA HE
HWHTEPECYIOT JMYHBIE JeJla COTPYAHUKOB, a HYXHBI TOJBKO CBEIEHHsA, OTHOcsmuecs K aenaM, Capa He OJHaXIbI
BBIIaBaJla MHTEPECHbIE M BaXKHBIE Ui MeHS HOBOCTH. Kak-To pa3 oHa mpemympenuia MEHS, YTO Ha CIIEAYIOIIEM
COBEIAHWU OJIMH W3 YIPABJISIONIMX COOUpPAETCs MPEUIOKUT PEOPraHU3allfio, B pe3ylbTare KOTOpOW MO oThen
MEepeUZIET B €ro NOAUYNHEHUE.

OH OBLT 13 MOPOJIBI «CO3JATENCH UMIIEPUEi», a 5 TOJDKEH ObLI CTaTh OAHOM M3 €ro XKepTB.

3aroas MOMYYHUTH MPEAYNpPEXKICHHE, 3HAYWUT 3aroflsi BOOPYKHUTBCS i OTIOpa, IMOITOMY S CIIOKOHHO
CIUTAaHUPOBAJ CBOIO KOHTPCTpAaTeruio. 51 o0paTHiIcs K «CO3/aTeNi0 UMIIEPHiD ¢ MpeIIoKeHUEM MepeiaTh ero OTaes B
Moe momunHeHue. OH Tak Mydajcs, OOBSICHSS, MOYEMY 3TOrO HENb3s JeNaTh, 4YTO AaXe He JOIIe] 0 BOompoca
OTHOCHTEIIbHO Moero otaena. [lotom s mompocun Capy cooOImMTh IO KaHajlaM PaclIpOCTPaHEHHS CIyXOB, YTO €CIH
STOT PYKOBOAMTENb OTCTAHET OT MOET0 OTAeTa, 5 CAETAI0 TO )K€ caMOoe 10 OTHOIICHUIO K HeMy. MBI C HUIM HU pa3y He
pasroBapuBaiK C TJa3y Ha TJa3 M BCAyX HE MPHU3HABAINCH B CYIIECTBOBaHMM KOH(muKTa. OJHAKO MO KaHAIaMm
pacmpocTpaHeHHs CTYyXOB KO MHE IpHUIIeT OoTBET: «Mup»; M HaIlll OTHOMICHHUS OCTaBaJINCh MUPHBIMHU BCE BpEMS, TIOKa
OH U 5 paboTajy B 3TOI OpraHU3aIlni.

Hcemounux Boigepxkku u3 crate William A. Delaney,
«The Secretarial Grapevine», Supervisory Management,
March 1983, p. 33.

B 10 Bpemst kak 85% MacTepoB CUMTANH, YTO MX TMOJYUHEHHBIC UYBCTBYIOT Ce0si CBOOOAHO MPH OOCYKICHHH BaXKHBIX JIEIOBBIX
BOIIPOCOB, TONBKO Y 51% HOMYMHEHHBIX B JEHCTBUTENBHOCTU MPUCYTCTBOBAIO 3TO YYBCTBO CBOOOABI. B mpyrom wmccnemoBaHun
HAYallbHAK OT/eNIa 3aperHCTPUPOBANl MHCTPYKIMU WIIH TepeaBaeMble MOAYMHEHHBIM pelIeHust mo 165 crenuaabHbIM MOBOIAM.
Cyast mo 3amicsiM TMOJYHHEHHBIX, OHHM OBLTH OCBEIOMIICHBI TONBKO O 84 Takux cooOmeHusx. OmUH U3 HCCIeqoBaTeNei
MPOaHATU3UPOBaN PaboTy Kaau(OPHUICKON KOMIAaHHU B OOJIACTH 3PABOOXPAHEHHsS U BBISBIUI CYIIECTBEHHBIC PA3IUYUs MEXKIY
PYKOBOJMTEISIMUA BBICILIETO, CPEAHEr0 M HU30BOrO YPOBHEW B TOM, KaK OHU OIEHHBAIOT 3()(PEKTUBHOCTh KOMMYHHKALUA B KX
OpraHu3aIum.

KpoMe TOro, BO MHOIHX CIIydasx IepeaBacMoe COOOIICHHE OKAa3bIBACTCS HEMPAaBWIBHO TOHSTHIM H,
clenoBaTeNnsHO, 00OMeH nHpopManueii — HedpdekTHBHBIM. [I)koH MaiiHep, BBIIAIONIUICS HCCIIE0BATENbh B 00IACTH
YIpaBJICHUS, yKa3bIBaeT, YTO, KakK MpaBwio, Jumb 50% MONBITOK oOMeHa WHQOpMaIUeld MPUBOAUT K OOOHJTHOMY
COTJIACHIO OOMmaromuxcs. Yarie BCcero MpuIMHa CTONh HU3KOH 3()()EeKTHBHOCTH cOCTONT B 3a0BEeHHU TOTO (pakTa, UTO
KOMMYHUKAIIAS — 9110 0OMEH.

B xone oomena o0e CTOpOHBI UTPAIOT aKTUBHYIO poib. K mpuMepy, eciii BBl KaK YIIPABIIONINN ONMHCHIBACTE
OTHOMY M3 IMMOTYUHEHHBIX, KaK HY)KHO U3MEHHTH paboTy, 3TO TONBKO Hadano oOMeHa. UtoOsl oOMeH mH(popMmarmen



cran 3(QQeKTUBHBIM, Balll MOAYMHEHHBIA JODKEH COOOIIMTH BaM, KaK OH IOHMMAeT 3a/adyy ¥ Balld OXUIAHUS B
OTHOIIEHUH PE3yNIbTaToOB €ro aestensHocTdH. OOMeH MHQOpMaIyel IpOMCXOANUT TOJNBKO B TOM Cllydae, KOrja OnHa
CTOpOHA «IIpeyIaraeT» HWHQOpMAIHIO, a Jpyras BocHpuHHMaer ee. UToObl ObI0 MMEHHO Tak, CIEeAyeT YIeNsTh
MIPUCTANEHOE BHUMaHNE KOMMYHHUKAIIMOHHOMY TIPOIIECCY.

KOMMYHUKAITMOHHBIH ITPOIIECC — 510 06MeH nHbOpMarmeii MesKLy IBYMS HIX Goee TIOIbMH.

OcHOBHas 1IeJb KOMMYHHKAIIHOHHOT'O Mpolecca — oOOecrieyeHre MOHUMaHUS HMH(GOPMALUH, SBISIOLICHCS
npeaMeToM oOMeHa, T.e. coobmenuid. OnmHako caMm Qakt oOMeHa WH(oOpManueid He rapanTHpyer 3()(EeKTHBHOCTH
OOIIeHUs] Y4acTBOBABIIMX B OOMEHe Jojiel. BbI, KOHEYHO, caMH CTaJKMBAJKCh CO CIydasMu MajodddexkTuBHOrO
obMeHa mHpopMmanmeld ¢ Opy3bsSIMH, CEMbEH, COTpyaHMKaMH Ha pabore. UToOBI JIydllle MOHMMAaTh IpoLEecc OOMeHa
nHdopmanmeir M ycioBus ero 3PpQeKTHBHOCTH, CIeqyeT HWMETh IPEACTaBIIEHHE O CTaHsX Mpolecca, B KOTOPOM
Y4acTBYIOT JIBOE HJIH OOJIBIIIEE YHCIIO JFOJIEH.

Dnemenmpl 1 3manbl npoyecca KOMMVHMKCIHMIZ

B mporiecce ooMeHa nHpOpMAaIel MOXKHO BBIJICITUTD YeThIpE 0A30BBIX IEMEHTA.

1.Omnpasumens, Mo, TeHEpUpYIOLIee UIIEH WM coOrparoliee HHOOPMAIIUIO U TTepeatolIee ee.

2.Coobuerue, cOOCTBEHHO HHPOPMAIINS, 3aKOJUPOBAHHAS C TIOMOIIBIO CHMBOJIOB.

3.Kanan, cpenctso nepenaud nHGOPMAIIHH.

4.Ilonyuamens, M0, KOTOPOMY IMpeAHA3HAUCHA HH(POPMAIHS U KOTOPOE HHTEPIPETUPYET €e.

[Tpu obmene uHboOpMalLMeH OTIIPaBUTENb M TOMy4aTelb MPOXOAAT HECKOIBKO B3aWMOCBS3aHHBIX 3TaroB. KX
3ajjaya — COCTaBHTh COOOIICHHE W HCIOJIB30BaTh KaHaj Ui €ro mepejadd TakuM o0pa3oM, 4ToObl 00e CTOpPOHBI
HOHSUTH U Pa3JIeiHiId UCXOAHYIO UJEI0. DTO TPYJHO, MO0 KaXKABIA ATal SBISETCS OJHOBPEMEHHO TOYKOH, B KOTOPOI
CMBICJI MOXKET 6bITb HNCKa>XCH UJIU ITOJITHOCTBHIO yTpaqu. VkazaHHbIE B3aUMOCBSI3aHHbBIE DTAIlbl TAKOBBI:

1. BapoxaeHue uaeu.

2. KogupoBanue 1 BbIOOp KaHaJa.

3. [lepenaua.

4. lexonupOBaHHE.
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Puc. 6.1. IIpocras mozens npoiecca oOMeHa nHdpopmarmen.

OTH 3Tansl IPOWLTIOCTPUPOBAHEI HA puC. 6.1. B BUe MPOCTOI MOENH IpoLecca KOMMYHUKAITHIH.

XoTs1 Bech MpoliecC KOMMYHHUKALUH 4acTo 3aBEpIIAeTCs 32 HECKOJIIBKO CEKYH, UTO 3aTPYIHSET BBIACICHUE €r0
3TaIloB, Mbl IPOAHAIM3UPYEM 3THU ITAIbI, YTOOBI [T0KA3aTh, KAKKE MPOOIEMbI MOTYT BO3HUKATh B PA3HBIX TOUKaX. DTOT
aHaJIu3 MoA00CH BHIMATEIBHOMY PA3TIIAIBIBAHUIO KaXKI0T0 KaJpa KOPOTKOTO 3MU30/1a Ha KMHOIUICHKE.

3APOXJIEHUE UWIAEWN. O6men wunpopmarmeld HauymHAEeTCS ¢ (GOPMYIHPOBAHUS HWISH WIH OTOOpa
nHpopmanuu. OTIpaBUTENb pelaeT, KaKylo 3HAYUMYIO HICI0 WIH COOOIICHNE CIIeAyeT CAeNaTh npeaMeroM oomeHa. K
COMKaJICHUIO, MHOTHE TIONBITKH 0OMeHa HH(pOpMaiueil oOpBIBAIOTCS Ha 3TOM IIEPBOM 3Talle, IOCKOJIBKY OTIPABHTENb HE
3aTpavynBacT AOCTATOYHOTO BPEMEHM Ha 00xymbIBaHME miedu. Kut J[9BHC mom4epkuBaeT Ba)KHOCTb JAHHOTO JTala:
«Heynaunoe cooOrieHre He CTaHET JIydllle Ha IITHIEBOH Oymare MM OT YBEIHYECHHUS! MOIIHOCTH TPOMKOTOBOPUTEIIS.
JIeTMOTUB 3Tana — «HE HAaUMHANWTE TOBOPUTH, HE HAYaB TyMAaThy.

BaxHO MOMHHTB, YTO HJes enle He TpaHC(GOpPMHUpPOBaHA B CIOBa WM HE MpHOOpena Opyroil Takod (opMbl, B
KOTOpO#H OHa TMOCIYKUT 0OMeHy mMH(opMmanuy. OTHpaBUTENb PENIMI TOJNBKO, KAKyI0 NMEHHO KOHIICTIIIUIO OH XO4YeT
caenatp mpeaMeroM oOMeHa mHQopmarmei. YToObI oCyImecTBUTh 00MeH 3((EKTHBHO, OH JOHKEH NPUHSITH B pacdyeT
MHOXecTBO (paktopoB. K mpumepy, pyKoBOIHTENb, JKENAIOMMKA OOMEHSAThCS WHpopManuei o0 OLeHKE Pe3yIbTaToB
paboThl, JOMKEH YETKO IOHUMAaTh, YTO WJAES COCTOMT B TOM, YTOOBI COOOIIMTH ITOJYMHEHHBIM KOHKPETHYIO
nH(popmManuio 00 MX CWIBHBIX U CTa0BIX CTOPOHAX M O TOM, KaK MOXKHO YIYUIIHTh PE3yAbTaThl UX paboTel. Mnes He
MOXET 3aKJII0YaThCS B CMYTHBIX OOIIMX MOXBaJaxX WM KPUTHKE MIOBEJCHUS TOJYNHEHHBIX.

OTOT MpHMeEp TOKA3BIBAET TAK)KE CBSI3b MEXKIYy BOCHPHUSITHEM M KOMMYHHKAIMEH. Y PyKOBOAMTENS, KOTOPBINA
CYNTAET MOJUYNHEHHBIX CIIOCOOHBIMY K Pa3BUTHIO M COBEPIICHCTBOBAHMIO, a 3HAUNT, HY)KIAIOMIMMHUCS B HH(OpManuu ¢
OLIEHKOH pe3yJabTaTOB MX PabOTHI, CKOpEe BCEro HalmayTcsl eNbHbIC TIO3UTUBHBIE MIEH U1l OOMEeHa HHpopMalned Ha
YKa3aHHYIO TEMY IO CYIIECTBY. YTPaBISIOMINK, KOTOPEIH BOCIPHHUMAET MOMYNHEHHBIX KaK AETEH, JKIYIINX, YTOOBI
X TIONPaBSUIM M HANPABISUIM, CKOPEE BCEro 3alOKUT B CBOM WJECH KPUTHIM3M OTPUIATENIFHOTO CBOMCTBA,
CBOMCTBEHHBIH TAKOMY 00pa3y MBIIUICHUSL.

Eme oanH npuMep NMOTEHIMATIBHBIX MPOOJIEM Ha dTare 3apoXICHUS WJCH JaeT HaM HadaJbHUK I€Xa, TOJIBKO
YTO MPUHSBIIMK COOOIIECHNE OT BBICIIETO PYKOBOJCTBA O TOM, YTO KOMITAHHH HY)XKHO Ha 6 % YBEIMIHUTH IPOU3BOJICTBO
Buaeourp 0e3 yBEeIMUYEHHS CBEPXYPOUHBIX BBIILIAT. EcnM HadaJllbHUK IIeXa HE CMOXKET COOOpas3HTh, KaKUM ITyTeM



JIy4qIe BCEro OOMEHSTHCS 3TOH MH(OpMaIyell ¢ MOJYNHEHHBIMU M HAalPaBUT UM 3TO COOOIIEHHE B TOYHOCTH TaKUM,
KakiM OHO OBUIO ITOJIy4€HO, BO3MOXKHBI HEJOpa3yMEHHMs, MOCKOJIBKY pabodue IOWMYT JIMIIb caM (akT TOro, 4To
W3MEHEHHs1 HeoOXoanMBbl. Ecin jke pyKOBOIUTENb B CaMOM JIelie IPOAYMAaeT Te HIEH, KOTOphIe TpeOyroT repeiaun, OH
MOXET IPUHTH K CIIETYIOMINM 3aKIIOYCHHSM:

1. PaGouue AOMKHBI MOHATh, KaKUe AMEHHO HYKHBI H3MCHEHHUS — TPUPOCT 00beMa MpPOU3BOACTBA Ha 6% 0e3
JIOTIOJTHUTENIFHBIX CBEPXYPOUHBIX.

2. Pabouune MOIKHBI IOHSTH, HOYeMy HY)KHBI TH U3MEHEHUS, THAYe OHU MOTYT CJeJaTh BBIBOJ, YTO KOMITaHHS
MIBITAETCS BBDKMMATh U3 HUX MOOOJIbIIE, a IUIATUTH TIOMEHbIIE, 1 B30YHTOBAThCH.

3. PabGoune MOIKHBI MOHATH, KAKUM 0OpA30M CIEOYET OCYIIECTBUTh W3MEHEHHsS — KauecTBO NPOAYKIHMU H
YpPOBEHb Opaka He JOJDKHBI W3MEHUTHCS BCIENCTBHE NMPUPOCTa 00beMa MPOU3BOJCTBA, HHAUEe 3(P(PEKTUBHOCTH MOXKET
CHHM3HTHCS, a HE BO3PACTH, KaK TOro TpeOyeT B CBOEM COOOIIEHHH BHICIIEE PYKOBOICTBO.

PykoBoauTeny, HEyHOBIETBOPUTENBHO OOMEHHUBaMoLIMecss HH(pOpMalyei, MOryT JAeiCTBOBaTh HEYIa4yHO,
MIOCKOJIbKY 110 OTHOUICHHIO K HUM HMMEHHO TaK AEHCTBYET BBICIIEE PYKOBOJICTBO. Jleno B TOM, YTO PYKOBOIHUTENU
BBICIIEr0 3B€Ha YacTO CIIY)KaT POJIEBOI MOJIENBIO ISl IOBEACHHS ITOTYMHEHHBIX. ECIIM Halm pyKOBOIUTENN CKIIOHHBI
K TIPUHYXICHHUIO WM HE OTKPOBEHHBI B 00OMeHe MH(opMalnuel ¢ HaMH, Mbl BIIOJTHE MOJKEM MOBECTH ce0sl 1OI00HBIM
o0pa3oM, oOMeHnBasCh HH(pOPMaIel cO CBOUMHU MOTYMHEHHBIMU. OTHAKO BBl HAXOAUTECH B UHOM TOJIOKEHUH, YEM
Ballle Ha4aNbCTBO. [103TOMY BOBCE HEOOSI3aTENIbHO JIEWCTBOBATh B TOM XK€ CTHJIE, XK€ €CIIH 3TOT CTHIb 3P QEKTHBEH.
Uro B NeHCTBUTEIHHOCTH HEOOXOIMMO, TaK 3TO OCO3HATh — KaKHe UJIeH MpeAHa3HaueHbI K Mepefadye 00 mozo, Kak Bbl
OTHpaBJsieTe COOOIIEHNE, U YBEPEHHOCTh B a/IEKBATHOCTH M YMECTHOCTH BAIIMX MJEH C yI€TOM KOHKPETHOH CHUTYyallH
U LIeJTH.

KOJIMPOBAHUME U1 BbIBOP KAHAIJIA. ITlpexnae deM mepenaTh U0, OTIPABUTENb JIOMKEH C MOMOIIBIO
CHMBOJIOB 3aKO/IMPOBATh €€, MCIOJIb30BaB JJISl ATOrO CIIOBA, MHTOHAIMU W KECThl (S3bIK Tena). Takoe KOAMpOBaHHE
NpeBpAaIlaeT U0 B COOOIICHHE.

OTHpaBI/ITCJ'IB JOJIDKCH TaKXe BbI6paTI) KaHall, COBMECTHUMBIA C THUIIOM CHUMBOJIOB, HCIIOJIB30BAaHHBIX JJIsA
KOAUPOBAHUA. K HEKOTOPbIM 06H_IGI/ISBGCTHI)IM KaHallaM OTHOCATCA me€p€aadya pe€urd U INUCbMCHHBIX MaTEpuajioB, a
TAaKX€ DJICKTPOHHBIC CPEACTBA CBsA3MU, BKIIKOYass KOMIIBIOTEPHBIE CETHU, DOJJICKTPOHHYIO IIOYTY, BHACOJICHTBI H
BuzeokoHpepenuu. Eciam kaHan HenmpuroneH Iy (PU3MYECKOro BOIUIOIIEHMS CHMBOJIOB, Iepegada HEBO3MOXKHA.
Kapruna mHOrIa NOCTONHA THICAYM CIIOB, HO HE IPH Iepenade coodmeHus no tenedony. [1ono0HbIM 00pa3oM MOKET
OBITh HEOCYIIECTBUMBIM OIHOBPEMEHHBIH PasroBop CO BCEMU PAa0OTHHKaMM cpazy. MOXHO pa3ociaaTh HMaMsATHBIE
3aIIMCKH, NpeaBapsomue coopaHus HeOONIbIIMX TPYII, A1 00ecredeHUs] TIOHUMAaHH COOOIICHUS M MPUOOIIEHUs K
npobiieme.

Ecnu xaHan He CIMIIKOM COOTBETCTBYET HMIEE, 3apOIMBILICHCS Ha IepBOM 3Tarne, oOMeH MHpopMmanueil Oyner
MeHee 3¢ ¢dexrtueH. Hanpumep, pyKoOBOANTENIb X0UET NPENyPENUTh TOJYMHEHHOTO O HEA03BOJICHHOCTH JOIYICHHbBIX
TIOCIIEITHUM CEPbE3HBIX HapYIICHUH Mep Oe30IacCHOCTH, W JAeTaeT 3TO BO BPeMs JIETKOH Oecelpl 3a YaIlKoi Kode WiIH
II0CJIaB €My 3alMCKy IO ciydaro. OfHAaKo MO 3THM KaHajlaM, BEpOATHO, HE yAAcTCs MepelaTh HICI0 CEPbEe3HOCTH
HapylIeHu cTonb ke 3PQeKTUBHO, Kak O(HUIMAIbHBIM MHUCHMOM WM Ha CoBellaHuu. [lomoOHBIM 00pa3zom,
HaIpaBJIeHUE ITOJYMHEHHON 3alMCKH 00 HMCKIIIOUUTENIBHOCTH €€ JIOCTIDKCHHUS He NepefacT M0 O TOM, HAaCKOJIBKO
Ba)KEH CHENIAHHBIA €10 BKIaX B paboTy, W He OymeT B TOH ke Mepe 3(QQEeKTHBHBIM, KakK NPSIMOH pa3roBop ¢
MOCTIEAYIOIIHMM O(UIMATEHEIM IMCEMOM C BBIPa)KEHHEM OJIarogapHOCTH, a TaKKe ¢ IPEMHEH.

Bribop cpeactBa cooOIIEHMS HE IOJKEH OIPaHUYMBATHCA EOUHCTBEHHBIM KaHaToM. YacTo jKelaTelbHO
WCTIONB30BaTh J(BA WJIM OOJBIIEE YHCIO CPENCTB KOMMYHHKAIMi B coueTaHud. lIporiecc yCIoXHSETCS, HOCKOJIBKY
OTHPABUTENIO TPUXOAUTCA YCTAaHABIMBATH IOCIEIOBATENBHOCTh HCIONB30BAHUS 3THX CPEACTB W OINPEAEIATH
BpEMEHHBIE MHTEPBAJIBI B IIOCIIEIOBATENBHOCTH Nepenadyn nHpopmanuu. TeM He MeHee, HCCIeOBaHMA MTOKa3bIBAIOT,
YTO ONHOBPEMEHHOE HCIIONF30BaHME CPEACTB OOMEHa YCTHOM M NMHUChbMEHHOW MH(opMarmerd oO0saHO 3¢ dexTrnBHEE,
4YeM, CKa)keM, TOJIbKO OOMeH mucbMeHHOW uHpopmaimeir. O0cyxaas pe3ylbTaThl 3TOrO HCCIENOBaHus, Tpodeccop
Teppenc Mur4aen ykasbiBaet: «l TaBHBINA BEIBOA 3TOM paObOTHI B TOM, UTO YCTHOE IUTIOC TMCEMEHHOE COOOIIEHNE CKOpee
BCEro JienaroT oOMeH uH(opmalmei Oonee 3pPekTHBHBIM B Oojbliel dacTu ciydaeB». OpueHTalus Ha 00a KaHaia
3aCTaBISET THIATEIbHEE TOTOBUTHCSA M MHCHMEHHO PErMCTPHPOBATh MapaMeTpsl curyarmu. OJHaKo HUKOMM 00pa3om
KOKOBIH WHQOPMAIMOHHBI OOMEH HEe JODKEH OBITh MUCHMEHHBIM. B 3TOM ciiydgae TOTOKM Oymar CTaHOBSTCS
HEYTPaBIIEMbIMH.

Bropoii stan craner Oonee MOHATHBIM, €CIIH TPENCTABUTH ero cebe Kak Olepamuio ymakoBKH. MHorme
JEHCTBUTEIHHO XOPOIINE MPOXYKTHI HE HAXOAAT COBITA, NMOKA HE OOPETYT TakoW YIAaKOBKH, KOTOPYIO MOTPEOWTEND
COYTET MOHATHON M NPHUBIIEKATENbHON 0fHOBpeMeHHO. [Togo0HbpIM 00pa3oM, MHOTHE JIFOAH C TIPEKPACHBIMHU HICIMH HE
B COCTOSHHM YIAKOBaThb HMX C IOMOINBIO CHMBOJOB W BIIOKHTh B KAaHAJbI, 3HAYMMBIC W IPUTSTATEIbHBIC IS
norydgaTens. Korna takoe nmporcxoaut, unest, 0y/ib OHa Ja)ke paclpeKpacHoOM, 3a9acTyi0 HE HAXOJHUT «COBITay.

IMEPEJJAYA. Ha TperseM 3Tame OTIPaBHTENb MCIONB3YET KaHA JJIsl JOCTABKH COOOIIEHMS (3aKOAMPOBAHHOM
W/IeN WM COBOKYITHOCTH HAeH) monydarernto. Peus uier o ¢pu3udeckoit mepenade cooOmeHns, KOTOPYIO MHOTHE JIIOAN
110 omMOKe ¥ MPUHUMAIOT 32 caM Ipolecc KOMMYHHUKanui. B To jxe Bpemsi, Kak MbI BUAENH, TIepeaada sIBISETCs JINIIb
OJTHMM M3 BOXHEHIIINX 3TAIoB, Yepe3 KOTOphIe HEOOXOIMMO MTPOUTH, YTOOBI TOHECTH HCIO IO APYTOTo JIMIIA.

JEKOJUPOBAHUME. Ilocie mepemaud COOOUICHHS OTHpPABUTENEM IMONYyJaTeNlb  JIEKOTUPYET  €ro.
Jexoouposanue — 3TO TEpPEeBOI CHUMBOJIOB OTIPABUTENS] B MBICHHM MoiydaTens. Ecnn cuMBonbl, BBIOpaHHBIC
OTHpaBHUTENIEM, IMEIOT TOYHO TAKOE XK€ 3HAUECHHE IS OJTyJaTess, ocaeTHUI Oy/eT 3HaTh, YTO UMEHHO MMEI B BHIY
OTHpaBUTENb, Koraa GopMyaupoBasach ero wuues. Ecnn peaknmu Ha uzaero He Tpedyercs, mporecc oOMeHa



I/IH(l)OpMaHI/II/I Ha 5TOM JOJI’)KCH 3aBCPLIIUTHCA.

OJ_'[HaKO 10 psaay HpuinH, O KOTOPBIX PCUb HOﬁﬂeT HWKC, MIOJIyYaTeJIb MOXKCT IMPUAATh HECKOJIBKO I/IHOﬁ, 4YEM B
TOJIOBC OTIIPABUTEIIA, CMBICIT COO6IH€HI/IIO. C Toukm 3pCHUA PYKOBOAUTEIIA, oOMeH I/IH(l)OpMaHI/Ieﬁ CJICAYCT CUUTATh
S(l)q)eKTI/IBHBIM, €CJIU MOJIy4daTeyib IMIPOACMOHCTPUPOBAJ MIOHMMAaHUEC UACH, IIPOU3BCIA Z[eﬁCTBPIH, KOTOPBIX KAaJ1 OT HETr'o
OTHPABUTECIIb.

Obpamuas cea3b u nomexu

[pexxne yeM 00CYKAaTh Pa3IMYHBIC MPEMATCTBHSA HA MyTH OOMeHa WH(opMalmel, BaM HEOOXOIMMO YCBOHTh
JIBE BaXKHBIC KOHIICIIINK — OOPATHO# CBSI3H M OMEX.

OBPATHAS CBA3b. Ilpu Hamnmumu oOpaTHOM CBSI3M  OTHPaBHUTENb W MOJNy4aTellb  MEHSIOTCS
KOMMYHHUKATUBHBIMH POJISAMHU. M3HAYalbHBIA MONyYaTeNb CTAHOBUTCS OTIPABHUTENEM U MPOXOMHUT Yepe3 BCE ITAllbl
nporiecca oOMeHa MHpOpMaIUeil' Is mepeaun CBOEro OTKIMKa HaYalbHOMY OTIPABUTEII0, KOTOPBIA Tereph Urpact
pois monyyatenst. CreruanicT mo ooMeny uadopmaiiieit B 6usnece, mpodeccop @unuri JIbrouc MUIeT:

«Obpamnas cesi3b — 5MO ONOPHASL PeaKyusi Ha Mo, 4Mo YCIbIUAHO, NPOYUMAHO UTU YBUOEHO, UHGOpMayus (8
6epOANbHOM UMU  HEBePOAIbHOM OMOPMICHUL) OMCHUIAEMC HA3A0 OMNAPASUMENO, CEUOCMeNIbCmeysi 0 Mepe
NOHUMAHUsl, 008epuUst K COOOWEHUIO, YCBOeHUs U Co2aacus ¢ coobuwjenuem. Dpgexmusnolii obmen unpopmayueri
0oaoicer Obimb 08YCMOPOHHE HANPAGICHHBIM. 0OPAMHASL C6513b He0OX0OUMA, YMoObL NOHAMb, 8 KAKOU Mepe CoodujeHue
ObLIO BOCHPUHAMO U NOHAMO... Pykosodumens ne mosicem Oymamsb, ymo 6ce, CKA3aHHOE WU HANUCAHHOE UM, OyOoem 6
MOYHOCMU NOHAMO MAK, KaK OH 3amululisil. Pykxosooumens, onuparowuiicss ha maxoe 102icHoe 0onywenue, omcexaem
cebsi om peanvHocmu. Pyxkogooumenb, KOMOpbwill He HAIAOUM 00pammuyio c6i13b 015 Noayvamens ungopmayuu,
OOHapysicum, 4mo 3QheKmusHOCmb €20 YNpasieHueckux Oeucmeuti pesko CHudicend. Ananosuunvim obpasom, eciu
obpamuas céa3b ¢ pabomHuKamu 30a0J10KUPOBANA, PYKOBOOUMENb 6 KOHYE KOHYOB OKANCEMCsl U30NUPOBAHHbIM ULU
0OMAHBIBAEMBIM Y.

OOpaTtHasi CBSI3b MOXET CHOCOOCTBOBaTh 3HAYMTENBHOMY MOBbIIeHHIO 3(ddekTuBHOCTH  0OMeHa
yrpasieHueckoi uHdopmanuein. CornacHo psity MCCieOBaHHK JBYCTOPOHHMI oOMeH uH(popmauuen (Ipu HaIMIuu
BO3MOXKHOCTEH Ui OOpaTHOM CBSI3M) MO CPaBHEHUIO C OJHOCTOPOHHMM (0OpaTHasi CBS3b OTCYTCTBYET), XOTS W
MpoTeKaeT MeJJIeHHee, TeM He MeHee (QeKTHBHEee CHUMAET HAIpsDKeHUsl, Oojiee TOUEH M MOBBIIIAET YBEPEHHOCTh B
MPaBUIILHOCTH MHTEPIIPETALMU COOOLICHUH. DTO MOJATBEPIKACHO B CaMbIX pa3HbIX KylbTypax. Hibke B JaHHOI riaBe
MBI J]a€M PEKOMEH/IAIIMU O TOM, KaK MOYKHO PACIIUPUTh BO3MOXKHOCTH OOpaTHOMN CBS3H.

Wudapmaung,
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Llenb oBpaTtHoii cBaau

Puc. 6.2. Ilporiecc oOmMena nHpopMarmeil Kak cucTeMa ¢ 00paTHON CBS3BIO U IIIYMOM.

IIYM. ObpatHast CBSI3b 3aMETHO TIOBBIIIAET IIAHCH Ha 3(QdeKTHBHBIN 00MeH MH(OpPMaIMeH, TO3BOIIs 00enM
CTOpOHaM IOfaBIATh myM. Ha s3bIke Teopum mepenadn MH(pOpManWH IIyMOM Ha3bIBAIOT TO, YTO MCKAXKAET CMBICII.
Hcrounnkn 1myma, KOTOpbIE MOTYT CO3AaBaTh NpErpajsl Ha MyTH oOMeHa mHpopmammel, BapbUpPYIOT OT s3bIKa (B
BepOaIbHOM WM HeBepOaIbHOM O(OPMIICHHH) A0 PA3IH4Hil B BOCHPHITHH, N3-32 KOTOPBIX MOXKET N3MEHSATHCS CMBICI
B TIpoIieccax KOIMPOBAHUS M ACKOANPOBAHUS, U 70 PA3JINYNNA B OPraHU3AHOHHOM CTaTyce MEXIy PyKOBOAUTEIEM H
MIOAYMHEHHBIM, KOTOPBIE MOT'YT 3aTPyAHATh TOYHYIO Nlepenady HH(opManum.

OmnpenerneHHble IIyMBbl NPUCYTCTBYIOT BCEr/a, IMOITOMY Ha Ka)KAOM dTarle Iporecca oOMeHa HH(popMaruen



MPOUCXOIUT HEKOTOPOE UCKaKeHUE cMbIciia. OOBIYHO MBI YXUTPSEMCS TIPEOIOJIETh IIIYM U MepeiaTh HAllle COOOIIEHHE.
OnHako BBICOKMU YpPOBEHb IIyMa OIPEACICHHO MNPHUBEAET K 3aMETHON yTpaTe CMBICIA U MOXET MOIHOCTHIO
OJIOKUPOBAThH IIOIBITKY YCTAHOBJECHUs HH(pOpMaIMoHHOro obmeHa. C TO3UIMH PYKOBOAUTENS, 3TO JIOIDKHO
00YCITOBUTh CHIKEHHE CTENEHH JOCTIKEHMS Ieiell B COOTBETCTBUH C TepemaBaemoit mHpopmanueit. Ha puc. 6.2.
nporiecc oOMeHa HH(popManueil MpeICTaBlIeH KaK CHCTeMa ¢ 00PATHOW CBA3BIO U IIYMOM.

MeXIHYHOCTHBIE KOMMYHUKaAIUH

Xotst a¢dexTrBHBINH 00MEH MUCbMEHHON MH(popManuel nMeeT npeodianaroniee 3Ha4eHHe B OpraHu3alny, Ham
TMIPE/ICTABIISIETCSI, YTO MCUEPIIBIBAIOIINI aHAIN3 TAKOTO poja oOMEHa BBIXOAWT 33 PaMKH JaHHOHW KHHUTH. To ke camoe
OTHOCHUTCSI M K HCIIOJIb30BAaHMIO KOMIIbIOTEpa KaK CpeicTBa KoMMyHHKammu. PykoBoautens ot 50 no 90% cmoero
BpPEMEHH TPATUT Ha Pa3rOBOPHI, TOATOMY MBI BBIJIENSIEM 31€Ch MPSMON MEXIMYHOCTHBIH 00MEH HHpOpMaIHeii.

Harmre paccMoTpenre MEXIHYHOCTHBIX 0aphepoB COCPEIOTOUCHO Ha 1) BOCIIpHATHH, 2) CEMaHTHKE, 3) oOMeHe
HeBepOasibHOI nHOpMalyeii, 4) HekaueCTBEHHOH 00paTHOW CBSI3U U 5) IUIOXOM CITyIIaHHH. PaccMOTpeB 3TH (akTopshl,
MBI JIaJINM PEKOMEHAAIMH TI0 MTOBBIMEHNIO 3()(EKTHBHOCTH BAIINX MEXIUYHOCTHBIX HH()OPMAIIMOHHBIX OOMEHOB.

Hpeepa()bl HA nymu MeNCIUuYHOCmMHblX KOMMVHMKGHMIZ

[MPET'PAJIbI, OBYCJIOBJIEHHBIE BOCITPUSATUEM. OOGcyxnas B . 3 BONPOCHI MOBEASHHS JIIOACH, MBI
yKa3alii, 4YTO PYKOBOAMTENb JIOKEH UMETh MPEJICTABICHHE O MPOLECCe BOCIIPHUSTHSI, MOCKOIBKY UIMEHHO JTOT IPOLIECC
ONpeNeIsieT «PeaNnbHOCTh [UIsl UHAUBUAA». JIIOOU pearupyroT He Ha TO, YTO B ACHCTBUTEILHOCTH IPOUCXOIUT B HX
OKPYKXCHHH, @ Ha TO, UYTO BOCIHIPUHUMACTCA KaK MPOUCXOIAANICE. Yuer HEKOTOPBIX (baKTOpOB N3 4YuCjla BJIUAOIINUX Ha
BOCTIpHSITHE B TIpoliecce 0OMeHa MH(OpMaIiel Mo3BoJIsieT He IONYCTUTh CHIKEHUs DP(PEKTHBHOCTH KOMM yHUKAIIUH,
CBOEBPEMEHHO YCTPAHUB MPErpaibl, 00YCIOBICHHBIC BOCIIPUITHEM.

Olea M3 TaKuxX TMperpaja BO3HHUKACT IO MNPHUYUHC KOHd)J'[I/IKTa MEXAY Cq)epaMI/I KOMIICTCHIIMHY, OCHOBAaMH
CY)KAEHHH OTIIpaBUTENs M IoiaydaTensd. JIFoqu MOryT MHTEpIPeTUpOBaTh OAHY U Ty K€ MH(POPMALHIO M0-pa3HOMY B
3aBUCUMOCTM OT HAaKOIUIEHHOro ombITa. Hampumep, B oOpraHusanuy, 3aHUMAroUlecs pPO3HUYHOW TOPIOBIEH,
YIPaBISIONIME U CHELHUAIUCTHI 10 COBITY MOTYT NPHICP)KUBATHCSA PAa3HBIX B3MJIAAOB HA TO, KAK HAWIy4IIMM 00pa3oM
0CcBOOOXIaTh OT TOBAapOB TOPTOBHIC IUIOIIAJM Mara3sMHOB. B NPOM3BOACTBEHHON OpraHW3allMM CHELHAIUCTBI II0
MapKEeTHHTy MOTYT CUMTaTbh, YTO aKTHUBHM3aLUs cObITAa 3a CUET PACIIMPEHUs] aCCOPTHMEHTAa BAa)KHEE, YeM CHIDKEHHE
U3ZEPKEK IPOM3BOJACTBA B pe3ynbTaTe OONbIIeH CTaHZApPTH3aLMKM NPONYKIMH. B To jxe camoe Bpems
MPOU3BOACTBEHHUKH MOT'YT MBICIHTD M T€HEpUPOBATh UIIeH At oOMeHa HH(pOpMaIyel, HCX0s U3 MPOTHBOIOIOKHON
TOYKH 3peHus. OOCTy)KUBAIOIINKA EPCOHAN U aJMUHUACTPATOPHI OOJBHUIBI MOT'YT UMETh Pa3HBIE OCHOBBI CYXKACHUH
OTHOCUTENBFHO HEOOXOOMMOCTH IOBBINIEHHS 3((GEKTHBHOCTH pabOThl paid CHIDKEHHS HM3IEP)KeK WIN BBIIETCHHSA
JIOTIOJTHUTEJIBHBIX PECYPCOB IS TOBBIIICHUS Ka4eCTBA MEIUIMHCKOTO 00CITyKHBaHMUS.

PacxoxxneHne Mexay OCHOBAaMH CYXICHHH MOKET CTaHOBUTHCS NPHYMHON H30MPAaTENbHOI'O BOCHPHUATHS
uHGOpPMaIUK B 3aBHCHMOCTH OT Kpyra HHTEPECOB, NOTPEOHOCTEH, SMOLMOHAJIBHOTO COCTOSHUS W BHEIIHETO
OKPY)KeHUs JIofiell. DTa XapaKTepUCTUKa UCKIIIOUUTENBHO BakKHas U1 oOMeHa uH(popMmanueil. 13 Hee ciexyet, 4yTo BO
MHOTHX CIIy4asx JIIOAM BOCIIPUHHUMAIOT TOJBKO YacTh COOOIICHHMS, MOMYYEHHOIO0 UMM B (DU3MYECKOM CMBICIE.
TpyaHoctu opraHu3ainuii B oOMeHe HMH(OpMAaIMeil MPHUIKMCAHBl PA3IMYMI0 JIIOJed MO MPU3HAKY WHTEPIIPETAlUH
MONTy4aeMbIX HMH cooOmeHnd. Kak crmeacTBme wuaen, 3aKOAMPOBAHHBIE OTIPABHTENEM, MOTYT OKa3bIBaThCA
HCKaKECHHBIMH U HE TTOTHOCTBIO TIOHATHIMH.

Wupopmanus, BeTynaronas B MpOTHBOPESUHE C HAIIMM OIBITOM HIIM paHee YCBOCHHBIMH IOHATHSMH, 324acTYIO
J00 TIOJTHOCTBIO OTTOPTAETCs], TMO0 MCKAKAeTCs] B COOTBETCTBHH C 3THMH OIBITOM WM HOHATHSIMU. B mccnenoBanmsix
MIOATBEPXKACHO HAJIWYME TEHACHIUH BOCIPHATHS JIIOABMH IIPOOJIEM OpraHM3allid B pPaMKaxX OCHOB CYXJICHHH,
(OPMUPYIOIIMXCS UCXOJIS U3 MX KOHKPETHBIX ()yHKIHMH.

Eme onHa nmpuynHa TpyIHOCTEN BOCHIPHUATHA B NPOIIECCE KOMMYHHKAILMI COCTOHT B CYIIIECTBOBAHUM IPErpa,
00YCITOBJICHHBIX COLMATBHBIMU YCTAaHOBKaMH JIOJeH. B T 3 MBI yTBEpKAamM, YTO YCTAaHOBKHM MOTYT CMEIIATh
BOCHPUSATHE JIIOACH 1 BIWATH HAa NX TOBeeHNE. Ecii MBI IMeeM HeyauHbIi ONBIT B3aUMOJACHCTBHS C ONpENeTICHHBIMHI
paOOTHUKAMH WM OTHAENaMH, 10 BCEl BEpOSTHOCTH Ha mpoliecc oOMeHa MH(pOpMAIyeil BIMSIOT YCTAaHOBKH JFOJICH.
[Ipeamonoxxum, HampuMmep, YTO OAMH W3 BAIIMX COTPYJHHWKOB SBIAETCS K BaM C NPEUIOKCHHEM YITydIIUTh
obcyxxuBanue norpebureneid. JJomyctum manee, 9To BO BpeMs MOCIEIHErO BAIIero ¢ HUM oOMeHa WH(pOpManuei BBl
00CY)XIaJdH €ro CKIOHHOCTH IPEBBIMIATh JUMUTHI NMPEACTABUTEIBCKUX PACXOA0B. M3-3a HEraTMBHOTO OTHOIIEHHS K
HEMY, KOTOpO€ MOTJIO c(hOPMHPOBATECS y BacC MPH MPEIBIAYIIEM pa3roBOpe, BIIOIHE BEPOSATHO BBl HE YCIBIIIUTE €T0
WJICI0 TIOTHOCTHI0. BO3MOXHO Takke, 4TO OH 3aBBICHI CBOM MPEACTaBUTEILCKUE PACXO/bI, IPUTIIACKB HA 00€/1 ¢ BUHOM
MIEPCTIEKTUBHOTO KJIMEHTa. MOXKeT ObITh, OH CUHMTAJI, YTO TAKUM IIyTeM €My YIAcCTCS 3HAYUTEIbHO YBEIHYHTH 00BEM
cOpITa Bamero orzena. Eciy Bama mo3uiys B OTHOIICHUH JIUMHUTOB Ha MPEACTABUTEIBCKUE PACXOABI CBOJUTCS K TOMY,
YTO: «IIPEBBIIICHHE JUMHUTA BCET/Ia CBUAETEIHCTBYET O CIabOM KOHTPOJIC 3a OTITYCKAaeMBIMH CPEICTBAMH», TO BHI,
CKOpee BCEro, He TMoiMeTe ero B3I Ha MoJoKeHHe Jien. J{Ba 3TuX ciiydas HHpOpPMAIMOHHOTO 0OMEHa MOT'YT CTaTh
HAYaJIOM IUIOXHMX B3aWMOOTHOLIEHUH MEXIY BaMHU 1 BAaIlIMM ITOYMHEHHBIM.

VYka3zaHHBI TIpEMEp WUTIOCTPUPYET BIMSHHE, KOTOpOE KOMMYHHKAIIMOHHBIH KJINMAaT MOXKET HMETh Ha
B3aMMOOTHOIICHHUST MEXTy PYKOBOJHTENIEM U TIOJYMHEHHBIM. DTH B3aHMOOTHOIIECHHUS (JOPMHUPYIOTCS B 3aBUCUMOCTH OT
TOr0, KaK KaXX/IbIii N3 Bac ACHCTBYET IO OTHOMICHHUIO K IPYTOMY B Pa3JIMYHBIX B3aUMOJACHCTBUSIX W MH()OPMAIMOHHBIX



obmeHax. OT NMO3WUTHBHOM WJIM HETaTHBHOH OKPAIIEHHOCTH BO3HHUKAIOUIMX MPU 3TOM OIMYIIEHWH OyIyT 3aBHUCETH
YacToTa KOHTAKTOB JABYX JIIOJIEH W CTHIb COOOIIEHMS, KOTOPBIA KaXXIblH M30€peT 1O OTHOUIEHWIO K JPYroMy B
OynymeMm. PykoBonuTenb, HE CO3UIAIONINK MMO3UTUBHO OKPAICHHBIN KIMMAT B OTHOLIEHUSX C APYTUMH, MOJTYYHUT B
JanbHEHeM ype3aHHBIH oOMeH wnHQopMmarmeidl ¢ corpynaukamu. Co BpeMEHEM MOXKET CIOXKHThCS OOCTaHOBKA
HeJIOBEpUSl, aHTarOHU3Ma U camo3auThl. COriacHo MCClleIoBaHusIM, B aTMoc(epe T0BepHUsl pacTyT WH(pOpMaIoHHbIE
MIOTOKM M TOYHOCTh MH(OpMAaIMU B OOMEHaX €0 MEXAy JIOJbMH B opraHu3anuu™ B oqHOM H3 uccienoBaHUWi
YCTaHOBJIEHO, YTO €CJIM PYKOBOAWTEIH OTKPBITHI M YECTHHI CO CBOMMH COTPYJHHUKAaMH, MOCIEIHHE B OOMEHe
nH}opManueld 0TBE4alOT NEPBBIM TEM K€ CaMbIM. UeM BBIIIE OTKPBHITOCTH OJHOTO WIIM O0OHX JIIOJIEH, YIaCTBYIOIINX B
oOMeHe nH(pOopMaIUeH, TeM OIIYTUMEE YIOBJICTBOPCHHE OT KOHTAKTA.

CEMAHTHUYECKUE BAPLEPBI. Brlie B naHHOM IW1aBe€ MBI yKa3alu, 4TO I€JbI0 KOMMYHHUKAIUN sIBIISETCS
oOecricucHre TMOHMMaHWA WHGOPMAIMK, CIIyXalled mnpenMeTroM oOMeHa, T.e. cooOmmieHus. Bcerymas B
MH(OPMAIMOHHBIH KOHTaKT M UCIIONb3ys CHMBOJIBI, MBI IbITAEMCSl OOMEHMBATHCS MH(pOpPMAalMed U J0OMBaThCS ee
noHnManus. K ncrnonp3yeMbIM HaMH CHMBOJIAM OTHOCSITCSI CJIOBA, XKECThl M MHTOHAIMHU. VIMEHHO STMMU CHMBOJIaMHU
00OMEHHMBAIOTCS JIIOJIM B Tpoliecce KOMMYHHKalu. OTIpaBUTENlb KOAUPYET COOOIIEHHE C TOMOIIBI0 BEpOabHBIX U
HeBepOaJIbHBIX CUMBOJIOB. B JaHHOM 0OCYXIEHHM Halle BHMMaHHE COCPEIOTOYEHO Ha TpoOJeMax, CBS3aHHBIX C
WCIIOJIb30BAHHUEM CJIOB B KAYECTBE CHMBOJIOB.

CEMAHTHKA wuzydaet crioco0 HCIOIb30BAHUS CIIOB U 3HAUYCHWUS, MepeaBacMbie ciioBaMu. [10CKOIbKY cioBa
(cMMBOJIBI) MOTYT HMMETh pa3Hble 3HAUEHWS] ISl PasHBIX JIIOAEH, TO, YTO HEKTO HaMepeBaeTcs COOOIINTb,
HeoO0s13aTeIbHO OyIeT HHTEPIPETUPOBAHO U ITOHATO TaKHM JKe 00pa3oM nonydareneM uHpopManuu. [TonHblil croBapb
QHIJIMICKOTO SI3bIKA TMPHUBOJUT OKOJO 14 ThIC. BOSMOXHBIX omnpeneieHuit k 500 Hanbonee ynorpeOUTENbHBIM CIIOBaM,
79 3HadyeHHil TAKOro MPOCTOrO ClioBa, Kak round (kpye, xpyenwiti). Croso tip (kowey) Moxer OBbITH, K TPHUMEPY,
UHTEPIPETUPOBAHO OPHIIMAHTKON KaKk YaeBble, a a3apTHBIM UIPOKOM HAa CKauykaX — Kak 4acTHas uHdopmarms. [ns
nonurpaducra tip — 3T0 crmenmansHOe mpuUcocobiIeHne, HakoHeuyHHK. CyIlecTByeT u 6ojee pacmpocTpaHEeHHOE
3Ha4YEHHE — «BEPXYILKa» Yero-iudo, Hanpumep, aicoepra.

CeMaHTHYECKUE BapHALlK YaCTO CTAHOBSTCS IPUYMHON HEBEPHOTO MOHUMAaHUsI, W00 BO MHOTHX CJIy4Yasix BOBCE
HE OYEBHHO TOYHOE 3HAUYCHHUE, NPUIKCHIBAEMOE CUMBOJTY OTIIPaBUTENEM. PyKoBOIUTEIb, TOBOPSILHIA MOAYMHEHHOMY,
YTO OTYET MPEACTABIACTCS «aJEeKBaTHBIM», MOXKET HMMEThb B BHJY, YTO OH IIOJIOH W OTBeyaeT wend. OJHaKo
NOMYMHEHHBIE MOXeT IEKOAWPOBATh CIIOBO «aJeKBAaTHBI» B TOM CMBICIE, YTO OT4eT 3aypsieH U Tpedyer
3HAYUTEIBHOTO YITYYIICHUS.

CHUMBOJI HE MMeEeT HEMOBTOPUMOIO HEOTHEMJIEMOI'0 3Ha4YeHHs. 3HaYCHHE CHMBOJIA BBLIABIACTCS 4Yepe3 ONBIT U
BapbUpyeT B 3aBHCHMOCTU OT KOHMEKCmd, CUTYyallid, B KOTOPOH HCIIONB30BaH CHMBONI. IIOCKOMNBKY, Y Ka)IOro
YeJIOBeKa CBOM OIBIT M KaXKAbIH akT oOMeHa nHpopmalyei B ONpeieieHHOi Mepe sIBIISIeTCs] HOBOM CHTYyallel, HUKTO
HEe MOXKET OBITh aOCONIIOTHO YBEPEH B TOM, YTO APYTHe JIMIO HNPHUITUIIET TO )K€ 3HAYCHHE CHMBOJY, KOTOPOE MBI €My
TPUIATIH.

CeMaHTHYECKHE 3aTPYAHEHHS MOTYT OBITh TaKKe OOYCIOBIJICHBI PacXOXKIEHHEM CHOCOOOB, KOTOPBIMHU JIFOIH
NPUIUCHIBAIOT 3HAYeHHE TPYNIaM CHMBOJOB. JTOT MOMEHT HMeEeT OrPOMHOE 3HadeHHe M1 KoMMyHuKamud. K
NPUMeEpY, €CIIH BBl TOBOPUTE IIOAYMHEHHOMY:

«Caenaiite TO»TO, KaK TONBKO BaM IPEICTaBHTCA yAOOHAs BO3MOXKHOCTB» — YTO BBl HA CAMOM JeJie UMeeTe B
BUIy: «KaK MOXKHO CKOpee» WM «Korza y Bac Oyner Bpems»? Mim, HampuMep, pyKOBOAUTENb COOOIIAET, YTO XOUET
MOJTyYHTH OT Bac MCUYEPIBIBAIOIINI OTYET, YTO B ISUCTBUTEIILHOCTH O3HAYAIOT CIIOBA «HCUepIIbIBarounii otaer»? Ecin
BBl CKa)KeTe€ CBOEMY IOAYMHEHHOMY: «O0s3aTenbHO CBS3BIBAlTECh €O MHOH, €CIM BO3HHMKHYT Kakue-HHOYIb
npoOJeMbl», - HOWMET JHM MOAYMHEHHBIH, YTO MMEHHO BBl INOHMMaeTe MOoA «mpobiiemamu»? B asToM mnpumepe
JOTIOJIHUTENIFHOE YCIO)KHEHHE, BO3MOXKHO, CO3JaeTCsl TeM, YTO y MOAYHMHEHHOTO BO3HHMKAET OLIYILEHHE, CIOBHO OBI
CYIIECTBOBaHUE NPOOIEM — 3TO IUI0X0. B pe3ynbraTte OH MOXKET HEe BCTYNUTH C BaMH B KOHTAKT, KOTJa MPOOJIEMBI
JeHCTBUTEIBHO BO3HUKHYT, HECMOTPS Ha TO, YTO BBl YYBCTBYeTE€ — KaK BaKHO MONy4aTb HH(OPMAIMIO O
Ha3peBaIOIINX WIM Y)K€ BO3HHKIIMX IMpoOiieMax Kak MOXHO ckopee. VccremoBaHus IOKa3aiW, 4To paboune H
MEHEIDKephl, KaK M PYKOBOAWTENM PA3HBIX YPOBHEH, NPUIAIOT HEOJMHAKOBBIC 3HAYCHUS TaKHM CJIOBaM, Kak
«CMUMYTBLY, «KKEOMAY, «COMPYOHUYECTBO» U «OI00XHCEM .

Kak moxHO BHAeTh, s 3¢dekTnBHOr0o oOMeHa wH(popMmarwmeld ¢ paOOTHHKaMH Balleld OpTraHW3aIliH, BbI
JOJDKHBI IPUHATH K IIOHUMAHMIO HCTHHHOTO 3HAYSHUS MCIIONB3yeMbIX HMH CJIOB U TOOUTHCS IOHUMAHHsl IMH 3HAYCHUS,
KOTOpBIC BBI BKJIAJIbIBAETE B CJIOBA, HCIOIb3yeMble Bamu. Punumm JIprouc nuier:

«K coorcanenuro, pykosooumenv uacmo 3abvigaem, umo pabomuuxy 0151 HOHUMAHUS NepeddsaemMbvlx 8 e2o aopec
€108 (UHCMPYKYUL, YKA3AHUL, PACNOPANCEHUL U M.N.) He0OX0OUMO 3HAMb, C KAKOU YeIbio dMU C108a UCHOTb3VIOMCS
pyKkogooumenem. Tonvko mozda noayuamenb CMOXNCem UHMEPNPEMuUposamy Ci068a OmMnpagumene 6 3HAYeHUU
2o8opawezo, a He 8 ceoem cobcmeennom. Cumyayus yCIONICHACMCA MeM, YMO Kaxcodas Opeanu3ayus, C6A3aHHAS C
OU3HeCOM, a MaKce Kaxncowlll Omoen 8 COOMEEMCMEYIOWUX CIPYKMypax eblpadamvléaiom COOCMEEHHbIU HCAPEOH.
Tem He meHee opeanuzayuu NPUXOOUMCS NOIAAMBCA HA NOHUMAHUE KANCOLIM NOOPA3OENeHUEM KANCO020 OpY202o ee
gice  noopasdenenus. Koeda kaxoe-nubo noodpaszdenenue 3abvieaem uiu USHoOpupyem @Gakm cyuecmeosanus
HeoOX00UMbIX U NPOGECCUOHATbHBIX 8APUAYULL 3HAYEHUs C08, HA NYMAX 63AUMONOHUMAHUS ObICIPO BO3HUKANOM
«00pOoJICHbIE NPOOKUY.

CemaHTHYecKHe Oapbepbl MOT'YT CO37aBaTh KOMMYHHKAaTHBHBIE HMPOOJIEMBI JUII KOMIIAHHWH, JEHCTBYIOIINX B
MHOTOHAIIMOHANBHON cpene. Hampumep, ¢upma «/[xerepan MoTopc», BRIOPOCHB Ha JIATHHOAMEPHKAHCKHN DPBIHOK
mozenb «Yesun Hosay, He noOmmack oxumaemoro ypoBHs cObita. IIpoBens mccinemoBanue, pupMa K CBOEMY yKacy



YCTaHOBHJIA, YTO CIIOBO «HOB@) IO-MICIIAHCKM O3Ha4daeT «oHa He ener»! Kak mokazaHo B mpumepe 6.2. SIITOHIIBI YacTo
MIPOU3HOCST CIIOBO «Xai», YTO MEPEBOIUTCS KaK «/1a», HO 03HAUYAET «s1 Bac IMOHMMAIO», a HE «JIa, sl COTJIACEH C BaMu».
Herpynno moranmatbesi, 4To ceMaHTHUECKHE Oapbepbl, 0OYCIOBIEHHbIE KYIbTYPHBIMU Pa3IW4MsSIMH, MOTYT CEphE3HO
3aTPYJHATH JIEJIOBBIE TIEPETOBOPEI.

HEBEPBAJIBHBIE TIPETPAJIbI. Xots BepOasiibHBIC CHMBOJBI (CIIOBa) — OCHOBHOE HAIIE CPEICTBO IS
KOJIMPOBaHMs WJEH, NpelHa3sHaYeHHBIX K Iepelade, Mbl HCHONb3YeM M HeBepOaJbHbIE CHUMBOJIBI JUIS TPAHCISIMA
coobennii. B HeBepOabHOM KOMMYHHKAIIMN MCIIONB3YIOTCS JIFOObIE CUMBOJIBI, KPOME CJIOB. 3a4acTylo HeBepOaibHast
repeada IMPOMCXOIUT OJHOBPEMEHHO C BepOalbHOM M MOXKET YCHIMBAaTh WIM HM3MEHATh CMbICH cioB. OOMeH
B3IVIAJaMH, BBIpQKEHHE JIMIA, HAlpUMep, YJIBIOKH M BBIPAXXCHHS HEOJOOpEHUs, IOAHITHIE B HEIOYMEHHWU OpOBH,
JKMBOW WJIM OCTaHOBHBIIMIICS B3I, B3IJVIAJ C BBIpAKEHHEM ONOOpEHMSI WM HEONOOpEHHSI — BCE 3TO IMPUMEPHI
HeBepOaJIbHOH KOMMYHHKaluu. lcronp3oBaHWe Najblia Kak YKa3yIOIEro IepcTa, IPUKPHIBAHHE pTa PYKOH,
MIPUKOCHOBEHHME, BsJIast 11032 TAK)KE OTHOCATCS K HEBEpOAJIbHBIM CIIoco0aM Iepenad 3HaueHus (CMbICIa).

[To muenuto anrpornoiora Dayapaa T. Xomna, munep OOII Scup Apadat HOCUT TeMHBIE OYKH, YTOOBI JIFOAN HE
MOIJIM HaOMIOJaTh 3a €ro peakUusiIMUA IO PACIIMPEHHIO €ro 3pavykoB. YUEHbIe HENaBHO YCTAHOBWIIHM, YTO 3PayKH
pacumpsIoTCs, KOrja Bac 4To-TO 3auHTepecoBbiBaeT. [lo Xomry, o peakium 3padykoB B apaOCKOM MHpE 3HAIOT yKe
COTHH JIET.

Eme onHa pa3HOBMAHOCTE HEBEpOAJTbHOM KOMMYHHKALUH (DOpMHPYETCSl TeM, KaK Mbl IPOU3HOCHM CJIOBA.
Wmerorcst B Buay MHTOHANMWS, MOAYJSIMS rojoca, IUIABHOCTh peud M T.N. Kak HM3BECTHO W3 ONbBITA, TO, KaK MBI
NPOM3HOCHM CJIOBA, MOXKET CYIIECTBEHHO M3MEHSATh WX CMBICH. Bompoc: «Y Bac ecTh kKakue-HUOyIb UIen?» — Ha
Oymare O3Ha4aeT OYEBMIHBIH 3alpoC O MPEIIOKEHHUsX. [IpoM3HECeHHBI pPEe3KMM aBTOPUTApHBIM TOHOM C
pa3apa)keHUeM BO B3IIISZIE ATOT XKE BOIPOC MOXKET OBITh MCTOJIKOBAH ClIENYIOIINM o0pa3oM: «Eciu Bel 3HaeTe, 4To Juis
BAaC XOpOIIO, a YTO IUI0XO, HE TpelaraiiTe HUKakuX UJei, KOTOPbIe MPOTUBOPEYAT MOUM)).

CornacHO MCCJEOBaHMSIM, 3HAYHTENbHASI YacTh PEueBO MH(pOpMAIMK TPH OOMEHE BOCIPHUHUMAETCS 4Yepes3
A3BIK 1103 M JKECTOB M 3BydaHue roioca. B kuure «Non-Verbal Communicationy («Hesepbarvras kommynuxayusny)
MexpebueH ykasbiBaeT, uTo 55% cOOOIIeHHIT BOCIPHHUMACTCS Yepe3 BBIPAKCHHE JIMIA, MO3bI M JKECThI, a 38% —
4yepe3 HMHTOHALMM W Moayisiquu ronoca. Orcroza cieayer, yTo Bcero 7% ocTaercs cloBaM, BOCHPHHUMAEeMbIM
MOJTy4aTesneM, Korja Mbl TOBOPUM. DTO UMeeT NPUHLUNHUAIBHOE 3HadeHe. J{pyriMu ciioBaMy, BO MHOTHX CIydasx To,
KaK MbI TOBOPHUM, BayKHEE CJIOB, KOTOPBIE MBI MPOU3HOCHM. 110000HBIM 00pa3oM €CiId KTO-TO FOBOPHUT: «XOpOLIO... S
JlaM TIOpY4EHHE» — TO Tay3a IOCJIE CI0BA «XOPOLIO» MOMKET CIYKUTb IMPU3HAKOM TOT0, YTO PYKOBOIHUTENb HE XOUeT
3TOTr0 AENaTh, CEHYac CIMUIIKOM 3aHAT, HE XOUeT AaBaTh MOPYUYCHUS WM HE 3HACT, YTO UMEHHO CJIeLyeT NPEeANPUHSTS.

Boo0Opasure creny, KoTopas WLTIOCTPUPYET, KaKk HeBepOaJbHBIC CUMBOJIBI MOI'YT CO3aBaTh IIyM B IIpOLEcCe
obmeHa uHpopManueil. Bl BXoauTe B KAOMHET BaIllero PyKOBOIUTENS, YTOOBI MOJY4UTh ONpeelieHHY0 HH(OopMaInio
0 IPOEKTe, HaJl KOTOPBIM BbI paboTraeTre. Bbl BoluM, a OH HECKOJBKO CEKYH[ NPOJODKAET paccMaTpHBaTh Oymaru y
ce0st Ha crone. 3aTeM CMOTPUT Ha Yachl U TOBOPUT OTUYKJCHHBIM HEBBIPA3UTEIbHBIM T'OJIOCOM:

«YeMm Mory OBITH BaM IOJIE3€H?»

XO0Ts ero cioBa caMy 1o cede He UMEIOT HEraTUBHOI'O CMBICIIA, SI3BIK 1103 U JKECTOB SICHO YKa3bIBAET, YTO BBl —
HeXeNaTenbHOoe OTBJIe4YeHHe OT ero paborsl. C KakKuM 4yBCTBOM BHI OyjeTe 3aaBaTh BoIpockl? Kakue mMbiciu npumyt
BaM B T'0OJIOBY CKOpEe BCEro, KOrja B CICAYIOIIUH pa3 y Bac BO3HUKHET BOIIPOC K pykoBoauTeno? MoXXHO JymMaTh, OHU
HUKOMM o00pa3oM He OygyT NO3WUTUBHBIMH. lIpencTaBeTe Temeph, Kak IPH BalleM IOSABICHUM B KaOWHeTe,
PYKOBOAMTEINb, HAIIPOTHUB, CPa3y MOAHMMAET Ha Bac B30p, IPUBETINBO YAbIOAeTCS 1 GOIPHIM TOHOM oOpamaeTcs K Bam:
«Kax npoxgsuraercs npoext? Yem Mory OBITh BaM TIOJIE3€H?»

PykoBoauTenb, KOTOPBII HCIONB30Bal HETATUBHBIE CHMBOJIBI SI3bIKA 1103 M KECTOB, MOJKET OBITH, HA CAMOM JENIe
XO4YeT MOMOYb MOAYMHEHHBIM TaK K€, KaK TOT, YbM HeBepOalbHbIE CHMBOJBI M3MydaroT Temio. CioBa-To B 000MX
clydasix TIPOM3HOCATCS OXHM M Te k6. OAHaKo B JaHHOM cilydae, KaK dYacTo ObIBAa€T B pa3roBOpax JIIOZEH,
HeBepOallbHbIE CHMBOJIBI ITOTHOCTBIO ITOJABIAIOT BepOajibHblC. BaskHBIN BBIBOJ M3 3TOr0 NpHMEpa TaKOB: HYXHO
J0OMBaTHCS, YTOOBI HCIONB3YEMbIE BaMU ATl TIEpeAadn HeBepOaIbHbIE CHMBOJIBI COOTBETCTBOBAIIN HJIEE, KOTOPYIO BBI
HaMepeBaeTech cooOmuTh. B MPOTHBHOM ciydae HeBepOalbHbIE CHMBOJBI CO3JAIOT TAKOM IIyM, YTO PELUNUEHTHI
MIOYTH HABEPHSKA HETPABUIGHO BOCIPHMYT COOOIICHHE.

Kak m cemantmueckue Oapbepbl, KyJIbTYpHBIC pa3nuuus Ipu OOMEHe HeBepOambHON mH(pOpMAaImed MOryT
CO371aBaTh 3HAYMTEIBHBIC MPErpajsl Uil MoHMMaHus. Kak mokasano B mpumepe 6.2., IpUHSB OT SAMOHIA BH3HTHYIO
KapTO4Ky, CIeIyeT cpa3y >K€ IMPOYHTAaTh €€ W YCBOWTh. ECIIM BBI MOJNIOXKWUTE €€ B KapMaH, BBl TEM CaMbIM COOOIINTE
SITTOHITY, YTO €r0 CYNTAIOT HECYIIECTBEHHBIM YeIOBEKOM. Ellle ofnH mpruMep KyIbTYPHBIX pa3iudiH B HEBEpOATbHOMN
KOMMYHHUKAaIlMd — CKJIOHHOCTh aMEPHKAHIIEB C HEAOYMEHHEM pearupoBaTh Ha «KAMEHHOE BBIPAXCHHE)» JHIA Y
co0eceTHMKOB, B TO BPEMsI KaK YJIbIOKa HE YacTO TOCTHUT Ha JIMIAX PYCCKUX U HEMIIEB.

IIJIOXASI OBPATHASA CBA3b. /[pyrum orpanmunreneM 3((EKTHBHOCTH MEXKIMYHOCTHOTO OOMEHa
nHpopmanuerdr MOXeT OBITh OTCYTCTBHE OOpaTHOW CBSI3H IO ITOBOAY ITOCIAHHOTO BaMu coobmieHus. OOpaTHas CBSI3b
Ba)XKHA, MOCKOJBKY J1a€T BO3MOXKHOCTH YCTaHOBHTH, NEHCTBHUTEIHHO JIM Balle COOOLIEHHUE, MPUHATOE MONIydaTeseMm,
HCTOJIKOBAHO B TOM CMBICIIE, KOTOPBIH BBl M3HAYaIbHO €My NpHiainu. Kak MBI BHIEIH, CYHIECTBYET MHOXKECTBO
MIPUYHMH, TT0 KOTOPEIM COOOIIEHNE, NepeJaHHOe, TI0 BallleMy MHEHHIO, B TTIOJTHOM COOTBETCTBHUHM C Ballel uueel, MOXeT
ObITh He ToHATO. Hrbke MBI peasnaraeM psia cocoboB obecrieueHns: 00paTHON CBSI3H VISl COBEPIICHCTBOBAHMS BAIIIETO
YMEHHS TOAJEPKUBATh MEKINIHOCTHBIE KOHTAKTHI.

HEYMEHHME CIIYHIATDH. DddextrnBHas KOMMYHHKAIMsS BO3MOXKHA, KOTAAa 4YEJIOBEK OAMHAKOBO TOYEH,
OTHpaBIsis U npunumasn coobuenus. Heobxoaumo ymers cirymats. K HecuacTbio, HEMHOTHE HAYYHIIHCh CITYIIATh C TOH



CTCIICHBIO 3(1)(1)6KTI/IBHOCTI/I, KOTOpasd B IMPHUHOWIIC B HAIIUX CHJIAX. Hama cucrema 06p330BaHI/I${ NMOAYCPKUBACT
BaXXHOCTb UTCHUSI,

I[MPUMEP 6.2.
Kak nHTepnpernpoBath «aa» («xai») Balnx STOHCKUX ITapTHEPOB

[IIupoko ocBemieHHbIe B Ipecce Toproauie npotuBopeuns mexay CIIA u Slnonuell HeBONBHO OTOABUTarOT Ha
BTOPO TMaH (akT pacHIMpeHrs] aMEepUKaHO-STIOHCKUX JeNOBBIX oOTHomeHud. [Ipm olmem pocTe aKTUBHOCTH
TIpe/IcTaBuTENeld 00X CTpaH TPYAHOCTH BEJICHHUS JeNa C SMOHLIAMH OCTAlOTCS CEphe3HOW Nperpazoi IS MHOTHX
amepukaHckux GupM. [TockonmbKy wacTo Berpeur ¢ simoHmamu npoucxofst B CIIIA, a s3bIKOM II€pEeroBOpoB CITYKHUT
AHIVIMICKUI, TO MHOTHME aMEpHKaHIIbl MCXOIIT M3 3allafHbIX NpaBWi Ou3Heca. XOTS BIOIHE BO3MOXKHO JOOWUTHCS
ycrexa ¢ SIOHIAMH Ha 3THX «3alaJHbIX YCIOBHSX», KaXIOMy OW3HECMEHY CJIelOoBajo Obl IMOMBITATHCS YCBOUTH
SITOHCKHUE 00bIYau, KyJIbTYpY M IPAKTHKY JIETTOBBIX OTHOIICHHH.

CylecTBEHHBIM ABJISETCSA 3HAHUE COOTBETCTBYIOLIETO 3TUKETA MPOBEACHUS AENOBBIX BCTpeu B SAnonuu. Ecan, k
MIpUMeEpPY, Bbl OTKJIOHHUTECh OT pPaHEE COIVIACOBAHHOW TOBECTKM BCTPEUH, IMOMBITAETECh MOIHATH HOBYIO TEMY MU
3aCTaBUTh MPUHATH KaKOE-TO PEIIeHUE HKCIPOMTOM, Bbl MOXKETE JIMIIUTh SIOHIA paBHOBECHS. AKIIEHT Ha COIJIacue ¢
TPYNIIOA B SIMTOHCKOM OOIIECTBE OOECICHUBAECT HWHAMBUAYAJIbHYIO HMHHIMATUBY WM CIIOHTAHHOCTH IIOBEIICHUSI.
[TosToMy AnTOHCKHE COBEIIaHus, KaK MPaBUIIO, KECTKO CIEAYIOT IPOTOKOITY.

Jlromu 3amasHO# KyJabTypbl OOBIYHO COCPENOTAUYMBAIOT BHUMAHKUE HA TAKTUKE U BBITOBAPHBAHUH MPEUMYIIECTB
Juist ce0si, B TO BpeMsi Kak SIIOHIIBI 0osIble 03a004eHbl TeM, YTOOBI Y3HATh JIFOJIEH, C KOTOPHIMH OHU COOUPAIOTCSl IMETh
nerno. busHec [uis SIMOHIA CTPOUTCS HA OTHOIICHHSAX JOBEPHs, YBEPEHHOCTH B MapTHepe U oOiieM uHTepece. [lepBblii
PHUTYaIbHBIN IIAr B JIFOOOM B3aUMOJICHCTBHU C JIEJIOBBIM STMOHIIEM — 3TO OOMEH BU3UTHBIMH KapTOYKaMH (MdHCH).
Taxoit oOMeH hopManu3yeT Nporecc B3aUMHOI0 MPEACTABICHUS U YCTAHABIMBAET CTATYC CTOPOH JPYT 1O OTHOLICHHIO
K JIpyr'y U B COOTBETCTBYIOLIEH OpraHU3alMM Ka)KAOH CTOPOHBI. IIpHHSAB BU3UTHYIO KapTOYKy OT SIIIOHLA, 3aIla/JHBbIi
OM3HECMEH J0JKEH MPOYUTATh €€ (PO ceOst) MOMHOCTHIO, a 3aTEM B CIIOBECHOW (hOpMe 1MoKa3aTh, YTO OH BOCIIPUHSLI €€
conepxanue. HemormycTumMo B3STh TaKyl KapTOUKy M CYHYTh B KapMaH, HE IIPOYMTAB €e. DTO MOHUMAaeTcs Tak, YTo
Balll cOOECEAHUK HE OTHOCHTCS K KaTErOpHM 3aCIy)KUBAIOLIMX BHUMAHHS NEPCOH, IPYTMMHU CIIOBAaMH BBl HAaHOCHUTE
HElpeTHAMEPEHHOE OCKOPOJICHUE SIOHIY, M MOXET CIYYHTbCSA, YTO B XOI€ MOCIEAYIOIIUX BCTpeY CrIIaJUTh
HETaTUBHOE BIICUATIICHUE HE YJIACTCSL.

He nymaiite, 4yTo mocie 3aBepLICHHs NMPEABAPUTENBHBIX (HOPMAIBHOCTEH MOXHO Cpasy HEepexOOuTh K Aely.
Puryansl TonpKO Hayamuch, M 3alaJHOMYy OM3HECMEHY, TOpsAIIEMY JKEJaHHEM II0CKOpEe MPUCTYIUTb K JEIOBBIM
BOIIpOCaM, CleayeT HaOpaTbCsi BHUMAaHUS K COOCCEOHUKY M TeprneHus. He HauMHaliTe HeNmOBBIX pa3sroBopoB. SmoHery
3HAET, 3a4€M BBl 311€Ch, ¥ BaM HE CIIEAyeT TOPOIUThCA ¢ Oeceloi Win PeeHUAMH, CTPEMSCh IPOABUHYTh HX JajblIe 1
OBICTpEee, YeM CUMTAET YMECTHBIM SIIOHCKAs CTOPOHA.

@dopma — CyIIECTBO AMOHCKOIO CTWJIS, TO3TOMY Pa3roBOPHI C SIMOHIIAMU MHOTOCIIOMHBI. 3anajHblii OU3HECMEH
LIEHUT TIPSIMOTY, a AaHTJIMHACKUH S3BIK paciojiaraeT K TOYHOCTH BhIpaxkeHuH. /{71 srmoHIa 1ieHeH caM mpotiecc oOIIeHus,
a SITOHCKUM A3BIK HAMEPEHO HesCeH. B TOM, YTO CKa3aHO M HE CKa3aHO, SIMOHEI] pa3iMdaeT MEXIy «TaremMa’® u
«XOHH?». «Tamemasy — 3TO opHULIHMANBEHOE M3JIOKEHHE, NpaBaa I IyOJIHKH, a «XOHH3» — WCTHHHbBIE HaMEpeHWUs,
HacTosmas npasjaa. HenoHMMaHue 3TOro pa3iudus CTajlo MPHYMHON MHOTHX YIYIIEHHBIX BO3MOKHOCTEH.

Hanpumep, B Tyxe BOCTOUHOI BE&XIMBOCTH, ATIOHEL] ITBITAETCS COOOIINUTH 3aaHOMY OM3HECMEHY TO, YTO T'OCTh
XOUeT YCIHBINIATh, @ B CHJIy HEMIOOBU SAIMOHIEB K CIOBY «HET» T'OCTh MOXET MOAyMaTh, YTO €r0 OOMaHBIBAIOT, B TO
BpeMsl Kak SIIOHEI[ CYUTAET, YTO OH IIPOCTO-HANPOCTO BEXIMBO ceOs BeAeT. /i IMpOHMIATENBHOrO PYKOBOIUTENS
Pa3roBOp C AMOHIIEM MOKET IOTHOCTBIO CBECTHCH K IOTIBITKAM yraJlbIBaHHS «XOHH?», CKPBITOH 3a «TaTemas». B Oecene
MIPUCYTCTBYIOT U TO, U IPYro€, HO 3aIaJHbIH YEJIOBEK Yallle BCEr0 pearnpyeT TOJIBKO Ha «TaTeMa’».

3amagHpIii OM3HECMEH MODKEH TakKe MPUCIIOCa0IMBAaTh CBOM AHTIIMUCKUI K COBEPIICHHO OPYTOMY ITOIXOMY
STIOHIIA K CTPYKTYpE M HCIONB30BaHMIO s3blka. He3aBHCHMO OT TOro, HAaCKOJIBKO MEAJIEHHO M IIPOCTO TOBOPHT
3amafHbI OM3HECMEH, 00paIasch K SMOHILY, JaXKe 3HAIOMIEMY aHITIMHCKHUM, OH HE JOJDKEH NMOANaBaThCS YBEPEHHOCTH
B TOM, YTO SITTOHEII MOHSUT COOOIIEHNE BO BCEX €r0 OTTEHKaX. BO MHOTHX OTHOMICHUSIX STOHCKHH SI3BIK TPAMMAaTHIECKH
SIBIIIETCS TIPOTUBOIIONIOKHOCTBIO aHTIHcKoro. @paza « cobmparock qoMoit* B OyKBaIEHOM IIEPEBOE BBITTIAIUT KaK
«Jlomoii cobupatoch s». ITa MHBEPTHPOBAHHOCTh CTPYKTYPHI MMEET BaXKHBIC MOCIEACTBHS M 3aCTABISIET BBHIOMPATH
crocod oOpaleHus K AMOHILy, AK€ €CIIM aHTJIIMHCKHH SI3BIK MOCIIETHET0 KAXKETCSI COBEPIICHHBIM, a BBI MOJIb3yeTECh
yCIyraMu NepeBOIIHKA.

3amagHple OM3HECMEHBI MPHOETAIOT K MTOMOIIH IepeBOAUINKOB cebe Bo 3110. Kak mpaBuito, To, 94T0 TOBOPUTCS, HE
TIEPEBOANTCS; TIEPEBOAUUK OOBIYHO CTApPAETCSl MEPEAATh TOIBKO CMBICT CKAa3aHHOTO. BBICTPO M «COYHO» TOBOPSIIMH
MHOCTpaHell B OCOOCHHOCTH JOJDKEH OCTeperaTbcsl «IEepeBOIYECKOrO CIriaKMBaHWs». ECITM BBl CKakeTe HEYTo,
OCKOpOWTETBHOE IJISl SAIOHCKOTO CIIyXa, MEepPeBOIYHK, BEPOSITHO, MPEBPATUT 3TO B OoJiee BEKIMBOE BBICKA3BIBAHHE,
OJHOBPEMEHHO W TEeM CaMbIM H3MEHHB CMBICH CKazaHHOro. (O3HAaKOMbTE NEpPEeBOMYMKA 3apaHee C BallUMHU
HaMEpEHHUsSIMH U CTpaTeTHel, ¢ TEM YTOOBI OCHOBHBIE aKIIEHTHI HE OBUTH pacCTaBICHBI HEBEPHO.

SnoHckuil pa3roBop — 3T0 B3auMmoaencTeue. [Ipu pasropope Ha aHIIMIACKOM OJUH YEIOBEK TOBOPHUT, a IPYrou
€ro BEXJIHMBO CIYIIAeT; TIPEphIBaTh TOBOPSIIET0 — OCECTAaKTHOCTh. SIMOHEN-CaymiaTeNb IIOJaeT CHUTHAJIBI,
MOKA3bIBAIOIINE, YTO OH IOHMMAaeT roBopsmiero. VHorma ciymarens Jake 3aKaHYMBAeT 3a TOBOPSIIETO (pasy.
BHuMaTenbHBIN 3anaqHbI ON3HECMEH YIaBIUBAET 3TH CHTHAJBI ¥, KOTZla TOBOPHT SIITOHEL, PearnpyeT aHaJOrMYHBIM
obpazoM. Jlydmne Bcero 3aech MOAXOMST JISTKUH KMBOK M KPAaTKH KOMMEHTapUi (THUMA «Ja-a», «yry», «IOHHIMAIo»,



CKOHEUHOY).

Kor/:[a TOBOpUT 3aHaILHBIﬁ 6I/I3H€CM€H, SAMOHCH 4aCTO IMPOU3HOCHUT «Xam» («z[a»). DTO «xai» 03HAYaeT: «Z[a,
IIOHUMAK BacC», a HC — «I[a, COrJlIaCEH C BaMu». Z[J'ISI HAaJACKHOCTU BCCrja CJICAYCT CUUTATb, YTO SAIMOHCI HC
BBICKA3bIBACT CO6CTB€HH01"O MHCHUS 1 HE IPUHUMACT PCHICHMS, a TOJIBKO IMOATBEPIKAACT, YTO MOHAT CKA3aHHOC BAMU.

Vcemex Jej1a ¢ AIIOHIIaMH OOJIBIIIE 3aBUCUT OT YCIICHITHOCTH 06HleHI/I$I, YCM OT TOYHOCTHU ICpeBOAa C AHTJITUHCKOr O
Ha SITOHCKHUI U O6paTHO He):[OCTaTO‘-IHO JaXXC 3HaTb, YTO I'OBOPUTH, 4 YCTO HC TOBOPUTH, WIN KOI'/la U KaK I'OBOPUTH
YTO-TO KOHKPCTHOEC. Baxknee IMMOHUMATh, KaK SAMOHCI IMMOJb3YCTCA A3bIKOM, IMTOCKOJIBKY 5TO 3HAYUT — INOHUMATh, KaK OH
OTHOCHUTCA K )KU3HH, a OTCIOJIa — KaK OH BCJICT JCJI0.

Hemounux: Arthur A. Bushkin, «How to Read Your
Japanese Partners' Hai Signs», The Wall Street Journal,
May 12,1986, p. 22.

mIchbMa M YMEHHsI oOpaliaThCsi C YHCJIAMH, TPH 3TOM TOYTH HE YAENSETCS BHUMAaHHS Pa3BUTHUIO YMEHHS
ciymars. MHOMMM KaKeTCs, YTO CIIyIIaTh — O3HAuYaeT JIMIIb BECTH ceOs CIOKOHHO W JaTh JIPYroMy YellOBEKY
roBoputh. OHAKO 3TO JIMIIL HE3HAYMTENBHBIH (PparMeHT mpoliecca BHAUMATENBHOTO COCPEOTOYEHHOIO CITYIIAaHUS.
Kak mokazanu wcciienoBaHusi, yNpaBJIAIONIMN 10 CyTH Jiesla ciaymaer Juib ¢ 25%-it addexkruBHocThi0. CoriacHo
JIpYyroMy  HCCIeNoBaHWIO, J(QQEeKTHBHOE  CIylIaHWE  SBIAETCS  BaKHEWIIUM  KayecTBOM AP QPEKTUBHO
(YHKIIMOHUPYIOLIET0 MEHe/Kepa. TUMNYHBIA OTBET THICSY PYKOBOJAMTENEH, BCTPEUAIOIIMIICS Yallle BCEero, BBITJISIUT
IIPUMEPHO Tak: «MHe HpaBUTCS MOW HA4aJIbHUK, OH CIIYIIAET MEH» WIH «S] MOr'y C HUM pa3roBapuBaThy.

Koraa Bam cooOImaroT o 3a1aHuy, HOBBIX NMPUOPUTETaX B paboTe, H3MEHEHHH pabodux Mpouenyp» mnpobdiemax,
CBA3aHHBIX C pa60T0171, HJIN HOBBIX HACAX, CHOCO6HI)IX IIOBBICHUTH 3(b(l)eKTI/IBHOCTI) oTAc/Ia WK OopraHu3alnyu, BaXHO
YCIbIIATh KOHKPETHBIC H3JIaracMbI€ BOIIPOCHI. Ho wmano BOCIIpUHHUMATD d)aKTI)I — HYXHO IMPUCITYIIUBATBCA K
YyBCTBaM.

K npumepy, k BaM B KOHTOpY 3amien pabOTHHK MOTOBOPHUTH O CBSI3aHHOW C paboToii mpoOieme, u, KpoMe
KOHKPETHBIX (DaKTOB, 00CYX/IaeMbIX C BaMH, OH BIPYT TOBOPHUT O TOM, YTO CXOJUT C yMa, B30CIIECH MM B BOCTOPre OT
4ero-nm6o. O 4yBCTBaX 4acTO TOBOPST SA3BIK 1103 M JKECTOB M TOH rojioca. PykoBomurens, HapuMep, CPEAHEro 3BEHa,
KOTOPBI CIMIIKOM OBICTPO COCpPEINOTAuMBAaeTCs Ha KOHKPETHBIX (JakTaXx M BOIpOCaxX, IO CYTH Jeda He JAaeT
TOBOPAIIEMY BO3MOYKHOCTH IOJEIUTHCS C HUM CBOMMH 4yBCTBaMu. IIouyBCTBOBaB, YTO pa3roBapUBAIOLIMN C BaMU
COTPYJHHMK BCTPEBOXEH, pAacCEp)KeH HIM MHPOCTO B OCIIEHCTBE OT 4YEro-To, Bbl MOXKETE, HAlpHUMeEp, CKas3aTb
crnenymomiee: «Mapu, B BaiieM rojoce 3By4ut tpeBora. [louemy Obl BaM He ObITh CO MHOW OTKpoBeHHee?» min «bo0,
JaBaiiTe morosopuM o0 3ToM. MHe KaxxeTcsi, BaM XO4eTcs 3T0 00CyauTh». BeicmymuBanue (akToB M 4yBCTB — 3TO
BBICITyIIMBAaHUE COOOIIEHHS NonHOCThIo. IlocTymas Tak, BBl paciiupsieTe CBOM BO3MOXKHOCTH IOHATh CUTYAILIMIO U
JaeTe 3HaTh 00 YBaXXKUTEIFHOM OTHOLICHHH K TOMY, YTO B IEHCTBHTEIBHOCTH TOBOPAIIUI YEIOBEK cTapaeTcs mepenaTh
BaM. Hekotopsle HacTaBiieHUst 10 3¢ GEKTHBHOMY CITyLIaHHIO IPUBEIECHBI B puMepe 6.3.

Coeepmencmeoeanue uckyccmea 061/L{€HM}Z

INomumo ymeHust 3p(HeKTUBHO CITyIIaTh, CYLIECTBYET €Ile psili CIOCO0O0B, KOTOPBIE MOXHO HCIIONB30BATH VIS
TIOBBIIECHHUS OTAAYU MEKIIMYHOCTHBIX KOMMYHHUKALIMH.

ITPOSCHSNTE CBOU MJIEU ITEPEJT HAUAJIOM UX TTEPEJIAUM. ITposicHeHHe COGCTBEHHBIX HAEH TIepes
UX Iepenadell 03Ha4yaeT, YTO BaM HEOOXOAMMO CHCTEMAaTHYeCKH O0XyMBIBAaTh M aHAIU3UPOBATH BOIPOCHI, MPOOIEMBI
WM HAeH, KOTOphIe BBl XOTHTE cHeNaTh oObeKTaMH Iepemadd. [ns ro0oif mepemavyd B ajgpec BBIMIECTOSIIETO
PYKOBOAMTEINS, IIOAYMHEHHOTO WIIM KOJUIETH BaM, B NPHHIMIC, HY)KHA ONpeIeieHHas TeMa Kak OOBEeKT IepenayH.
Hexotopsie U3 Takux TeM MepedrciieHs! B Ta0mI. 6.2.

I[MTPUMEP 6.3.
HacraBnenuns mo uckycctBy 3pQpeKTHBHO CIyIIaTh

Ipodeccop Kur [IpBuc mpuBomut 10 mpasmn >ddexkruBHOrO ciuymanus. [IpountaB odepenHoe mpaBHio, Ha
MHUHYTY IIPEPBHTECH, BOOOPA3UTE PAa3TOBOP ¢ KOHKPETHHIM YETIOBEKOM H MPEACTaBbTE, KAK BBI MTOJIB3YETECh TOIBKO UTO
MIPOYUTaHHBIM TPABHUIIOM.

1. Ilepecmoum 2osopumsv. HeBO3MOXKHO ciymath, pasroBapuBas. [lomonuit (I'amiery): «laif kaxmoMy TBOH
CITyX, MO HIKOMY — TBOH TOJIOCY.

2. Tlomocume cosopawemy packpenocmumocs. Co3madTe y 4eNnoOBeKa ONIyIIEHHE CBOOOIBI. DTO YacTo
Ha3bIBAIOT CO3[aHMEM pa3peratomieii atMocdepsl.

3. Toxaxcume 2oopsawemy, umo 6bi comosvl ciayuwiams. HeoOXomuMO BBITIANETh W JIEHCTBOBATH
3anHTepecoBaHHO. He umraiite moury, korma kro-nmuoo roBoput. Ciymas, crapaidTech ITOHATH, & HE NCKAaTh MOBOJOB
JUTSL BO3PaKEHUIA.

4. Yempanume pasopadicarowue momenmul. He pucyiite, He TOCTyKHMBAiiTe MO CTONY, HE INEpeKiIaibIBaiTe
O6ymaru. byner nu ciokoliHee B KaOMHETE, €CITN 3aKPHITh JIBEPH?

5. Conepearcusatime 2o6opsujemy. IloctapaliTech BCTaTh B TIOJIOKEHIE TOBOPSIIICTO.

6. Byoume mepnenusvim. He skonHoMmbTe Bpems. He mpepriBaiite roBopsimero. He mopeiBaiiTech BBIATH, He



JieTaiiTe MIaroB B HAIIPABIICHUA ABEPH.

7. Coeparcusaiime ceotl xapaxmep PaccepKeHHBINH YeT0BEK MPHUIACT CIIOBAM HEBEPHBIN CMBICI.

8. He oonyckatime cnopoé unu Kpumuku. DTO 3aCTaBIISCT TOBOPSIIETO 3aHITH 00OPOHUTEITBHYIO TTO3UITHIO, OH
MOJKET 3aMOIT4aTh WK paccepauThes. He cropsTe. iIMeHHO MoOeInB B Criope, BBI IPOHUTPALTE.

9. 3aoasatime gonpocel. ITO MOMOANPUBAET TOBOPSIICTO U IMOKA3BIBAECT EMY, YTO BB CIIYIIACTE. DTO MOMOIaeT
MIPOIBUTATHCS BIIEPEI.

10. Ilepecmanvme 2osopums! ITO HACTABICHUE UCT U TEPBBIM, U TIOCIICIHUM, HOO BCE OCTAILHBIC 3aBUCST OT
Hero. Bel He cMokeTe 3 (heKTUBHO CITymIaTh, eciiu OyIeTe pa3roBapuBaTh.

[Mpupona nana 4enoBeKy JiBa yxa, HO TOJBKO OJMH S3BIK, TOHKO HAMEKHYB, YTO JIy4Ille OOJIbIIE CIYIIaTh, YeM
TOBOPUTb.

UTo0BI CITyIIaTh, HY)KHBI 002 yXa: 0JJHO — BOCIPHHHMATE CMBICI, IPYTO€ — YJIaBJIMBATh UyBCTBA TOBOPSIIICTO.

Jroau, He ciymmaronMe, MOMYyYalOT MEHbIE WHGPOPMAIMK I TPUHSATHS B3BEIICHHBIX perieHui. UToObI
pa3BUTh YMEHHE CIyIIaTh, OLEHUTE CBOE OOINEHHE C JPYTrUM YelIOBEKOM IOCIie 3aBepieHust pasroBopa. Crpocure
ce0s, YTO WMEHHO BBl chenanu 3PQPekTuBHO ¢ mo3uimu 10 HacTaBieHWd. A 3aTeM — B YEM JIOJDKHBI
YCOBEPIIEHCTBOBATHLCS ?

Hemounux: Keith Davis, Human Behavior at Work, 5th
ed. (New York: McGraw-Hill, 1977), p. 387.

BYABTE BOCIIPUMMUNMBEI K ITIOTEHIIUAJIBHBIM CEMAHTUYECKHUM ITPOBJIEMAM. He xaneiite
CHJI Ha TO, YTOOBI MCKJIIOUUTH U3 COOOIEHHs JBYCMBICICHHBIE CJIOBA WIM YTBepxaeHHs. Bmecto ¢pasbr: «bapbapa,
NPUHECHTE €0 MHE, KaK TOJBKO BaM MPEACTABUTCS yI0OHas BOBMOXKHOCTBY, CKaxxuTe nydnre: «bapbapa, upe3BbruaiiHO
Ba’>XXHO, '-ITO6I)I S TIOJTYy4YHJI OTYET YTPOM B HUETBEPT. TOF]la Y MCEHA 6y)1€T BpeMs €ro nNpocMoOTpETh U MOINPOCUTH Yy Bac
YTOYHEHHH, KOTOpble MHE MOIYT TOHAJI0OMTHCS K COBELIAHUIO, HAMEUYEHHOMY Ha 9 4YacoB yTpa B IISITHHUILYY.
Ynorpe0sisi TOYHbIE CIIOBa, — a He O0IIEro Xxapaxkrepa, — Bbl BHIUTPHIBAETE B PE3YJIbTATUBHOCTH.

CJIEJUTE 3A A3bIKOM COBCTBEHHLIX T103, )KECTOB 1 MTHTOHALIAAMMU. Cneaute 3a BeIpa’keHUEM
CBOETO JIUIIA, >KECTaMHM, 030 W HHTOHAIMEH, 4YTOOBl HE IOCHUIATh MPOTHUBOPEYMBHIX cUrHaioB. Iloctapaiitech
B3MVIHYTH Ha ce0s M yCIBIATh ce0sl Tak )K€, KaK BUAWT U CIBILMT Bac cobecenHUK. [locbuiast rapMOHUYHBIE 3HAKH,
KOTOpBIE HE COJepXkaT MPOTHBOPEUMBLIX COOOIIEHHUH, BBl 10OMBaeTeCh OOMbLICH ACHOCTH ¥ IOHUMAaHHS BallIUX CJIOB.

Taonuua 6. 2. Ilpumepvl mem 0 nepedayu

. Coobmienne pabOTHHKAM O CBOEM IIOHMMAHMH MPEICTOAINX U3MEHEHHI B paciipeieNieHNH 3a1aHu.
. [lomygenue ot Barero pykoBoauTess HH(oOpMaIy, NposCHSOEH 3a1ady.
. Coo0l11ieHre pyKOBOMTEIIO O MPOOIeMe, C KOTOPOU Bbl CTOJIKHYIIUCH.
. ObcyxaeHne ¢ MOMYMHEHHBIM MEHEe YeM YO0BIETBOPUTEIBHBIX Pe3yIbTaTOB €ro paboTHL.
. [oompenue MoAYMHEHHOT'0 TIOXBAJIOW U IPU3HAHKE €TO XOPOIIEH W MPeKpacHoil paboTHI.
. Coo01ieHre paboTHUKAaM 00 Hiee, HaJl KOTOPO UM CJIEOBAIIO OB, TI0 BallleMy MHEHHIO, TIOlyMaThb.
. BesicHenne peakiy paGOTHUKOB Ha BaIlli UJIEH.
. CooOmenne pykOBOOUTENIO APYrOro oTaena o0 W3MEHEHHSIX, BO3SMOXHOCTh KOTOPBIX PacCMaTpUBAET BaLl
OTJIell, ¥ BBUICHEHHE €r0 MHEHHUS O TOM, KaK 5TO MOXKET OTPAa3HThCs Ha paboTe ero oTena.
9. CooOrienre TOAYUHEHHBIM O HOBBIX IEJISIX WA CHCTEME MMPHOPUTETOB.
10. CooOmieHue cekperapio 0 BaXKHEHINX Aeiax TeKyIIei HeJem.

01NN W~

U3JIYYAUTE DMITATHIO M OTKPBITOCTD. DMnaTis — 3TO BHAMAHHE K UyBCTBAM APYTHX JIONEH,
TOTOBHOCTh «3JI€3Th B MX MIKypy». DTO BCE PaBHO YTO CIIPAIINBATH caMoro ceds: «KTo 3ToT uenoBek, K KOTOPOMY A
cobupatocs obpatuThcsi? KakoBel ero moTpeOHOCTH W MHTEpechl? B kakoM OH ceromss HacTpoeHHH?» AKTHBHO
MONB3YsICh  OMIATHEHl mnpu oOMeHe wWH(OpMAIMe, MbI TBITAEMCS COOTBETCTBYIOIIMM 00pa3oM HACTPOHUTh
MIPUHAMAIOIYIO0 CTOPOHY U MPHUCIIOCOONTH BapHaHT KOIMPOBAHMS M MEpeadr COOOLICHUs K MHANBUAY WIH TPYIIE U
CHTyallMH. Y 1ayHOE NMPHMEHEHHWE SMIATHH MOXKET 3aMETHO YMEHBIINTh BO3MOXKHOCTh HEBEPHOTO MOHMMAHUS TPH
JIEKOJMPOBAHNHU COOOIIIECHHS IPUHUMATOIIEH CTOPOHOM.

Hampumep, HekoTOpbI€ JIOAM MPENIOYUTAIOT CTPYKTYPHUPOBAHHOCTB, NETAIBHOCTh W MOBTOpeHHA. K Takum
JOISIM, BEPOSITHO, HanboIee 3PPeKTUBHO OBIIO OB 00PaTUTHCS C IICEMOM HIIH ITOIPOOHBIM MeMopaHIymoM. Jpyrue,
HaIpOTHB, HE JIIOOAT CTPYKTYPHPOBAHHOCTH U JIETAIILHOCTH cooOIeHni. B aToM ciydae Hanbosee noaxozasmiel Opuia
661 HedopmanpHas Oecema. Hekoropwle moam 4YyBCTBYIOT ceOsi TPEBOXKHO MM HEOE30MacHO B ONpPEAETICHHBIX
CUTyallMsIX WM OCTPO pearnpyroT Ha KpuTuKy. OHH MOTyT pearupoBaTh HW30HMpaTeNbHO WM HEMpaBWIBHO
HCTOJIKOBBIBATh MPEUIOKEHNSI IO YCOBEPUICHCTBOBAHMIO, €CIM OHH HE IMPEACTaBICHBl B JWUIUIOMATHYHOH |
obemaronell MoIEPKKy MaHepe. DMIATHsI 03HAYaeT TAKKE YECTHYIO IOMBITKY YBHUAETh CHTYALMIO, TOJAHHMMAaEMble
BOIPOCHI ¥ MPOOIEMBI C TOYKH 3PEHUS IPYroro YeoBeKa.

OMmnarust mpu oOMeHe HH(opMammed IMoapa3yMeBaeT TakKe MOANECPKAaHHE OTKPBITOCTH B pa3rOBOpE.
Crapaiitece n30eratb CKOpPOCHENBIX CYXIEHHH, OLEHOK W CTepeoTHHoB. Bmecro srtoro, crapaiiTechb yBHUAETD,
MIPOYYBCTBOBAThH U HOHSTH CUTYAIMIO U 3aTparuBaeMble MpoOJeMbl B KOHTEKCTE co0eceiHnKa. JTO BOBCE HE O3HAYAeT,



YTO BaM CIIEIyeT COIJIAINATHCS C TEM, YTO TOBOPUT COOECEAHUK. DTO 3HAYUT TOJBKO, YTO BBI IBITAETECHh IOHSTH €ro
CIIOBA.

JIOBUBAUTECh YCTAHOBJIEHUS OBPATHOM CBSI3U. CyuiecTByeT psj CIOCOGOB YCTAHOBIICHHS
obpaTHO# cBsi3u. ONMH W3 HUX — 3aJaBaTh BONPOCHL. K mpuMepy, BB TOJIBKO YTO OOCYIMIN W3MEHEHHE IPOLEeTyphl
BBINOJHEHHS PabOT M MOXETe 3a/1aTh Takoi Bompoc: «buni, ¢ gero, no-pamemy, clienyeT Ha4aTh, U3MEHsIST IPOLETyPHI
BBINOJHEHHsT paboT, 4TOOBI BCE MPONUIO IIaAKO0?» 3aJaB 3TOT BOIPOC C HE YrpoXKarolleil MHTOHALMEH, BBl JOJDKHBI
BHUMATENFHO BBICIYIIATh bWiUta M CpPaBHUTH YCJBILIAHHOE C TEM, YTO HMMEHHO BBl HM3HAYaJIbHO HAMEPEBAJIHCh
coo0muTh. KoHeuHo, eciii BOIPOCOB, CBSI3aHHBIX C M3MEHEHHEM IPOLEAYPHl BHIMOIHEHHS paboT, MHOTO, JIy4Ile MX
3amucath. B moboM citydae, BeposTHO, pa3yMHO HalpaBUTh MOTYMHEHHOMY 3alMCKy, COOOIIMB B HEH NMUCBMEHHO 00
W3MEHEHHH TIPOLETyPhI ero padoT.

Jpyroil cnocob 3azaBaTh BOIPOCHI — 3aCTaBUTh YEJIOBEKa Iepecka3aTh Balld MbICIH. Bl MoxeTe cka3ats,
HanpuMep: «bo0, st He yBepeH, 4TO OXBaTHJI BCE MOMEHTBI, IOATOMY OyIbTe TOOPHI paccka3aTh MHE, YTO BBl CUUTAETE
HaunOoJee BaXHBIMU BOIPOCAMH B CBSI3M C MPOEKTOM, HaJl KOTOPHIM BaM IIPEACTOUT paboTaTh?»

Eme omun crnoco® co3gaHus oOpaTHOM CBSI3M 3aKJIIOYAaeTCsl B OLIEHKE f3bIKA 103, XKECTOB U HHTOHAIUIA
YeJIoBeKa, KOTOphIe Kak OYyATO YKa3blBalOT Ha 3aMeIlaTe]bCTBO WM HEMMOHMMaHue. Hanpumep, eciau BbI AaeTe HOBOE
3aaHne pabOTHHKY, HE MOSBISETCS JIM B BBIPAKEHWHM €ro JIMIa HarpshkeHHocTh? He 3amMeTHO nu B HeM Jerkoe
pa3apaxkeHue, He CMOTPHT JIM YeJIOBEK BHU3, CIyIIasi Bac? OTH CHTHAJIbI, €CJIM OHH MPUCYTCTBYIOT, IOJDKHBI COOOIIUTH
BaM, 4TO YEJIOBEK, MOXET OBbITh, HE BIIOJHE MIOHUMAET 3aJlaHUE WM PAcCTPOCH MM. MOXKET CIIY4HUThCsI, 4TO pabOTHHK
oTpearupyer Ha Ballli CJIOBA ¢ KoiebaHUsIMU B rojoce: «Jla-aa,.., KOHeUHO, 1 BO3bMYCh 3a 3T0.» JIF000H U3 3THX 3HAKOB
— (axt 0OpaTHOI CBSI3U, CBHICTEILCTBYIOIIMH O BO3MOXXHOW HEYJOBJIETBOPEHHOCTH WJIM HENOHMMaHWW. Eciu BbI
YYBCTBYETE 3TO, MOXKHO MPUOETHYTh K METO/IaM 3aJIaBaHUsI BOIIPOCOB, OIMCAHHBIM BHIIIIE.

OOpaTHYyO CBSI3b MOJKHO YCTAHOBUTH TaKXKe ITyTEM KOHTPOIIS MEPBBIX Pe3ylIbTaToB pa0boThl. COOTBETCTBYIONIAS
uH(OpMALUsI MMO3BOJIUT BaM OIIEHUTh, B KAaKOW Mepe BOILIOMIAETCS TO, YTO Bbl HAMEPEBAJIHMCh COOOUIMTh. DTO —
TpUMeEp BBINOJIHEHHUS KOHTPOJIBHOU (QYHKIMHU, O YEM Pedb MOWET Jalblile.

;HakoHer, emie oauH croco0 YCTAHOBJIEHHsI OOpAaTHOM CBSI3U — MPOBEJCHUE C MOMYMHEHHBIMHU MOJIUTHKH
OTKpBITHIX JBepei. IlycTh OHM 3HAIOT, YTO BBI I'OTOBBI OOCYJUTh C HHMH JIIOObIE BOIPOCHI, 3aTParvBarollue WX
UHTEPEChl, U TOAKPENUTb CBOM cjoBa JeicTBusMu. Ecnu paOOTHHKY, NpHIIEQIEeMy I[OrOBOPUTH C BAMH, BbI
coolmiaere 0 TOM, YTO 3aHATHI, BAIlM MMOAYMHECHHbIE Y3HAIOT «peajbHBIi» CTHIb Bamiero ympasieHus. C apyroi
CTOpPOHBI, BBl HE XOTHTE, 4TOOBl Bac Oe3 KoHHIA mpepbiBamd. [lo3TOMy BB, K HpUMEpYy, MOXKETE BBIACIUTH
OIpe/IeNICHHbIH Yac B TEUEHHWE JHsA, KOIZA BBl 'OTOBBI BBICIYLIATh HMOAYMHEHHBIX IO JIO0OMY HHTEPECYIOIIEMY HX
BOIIPOCY.

OueBHIHO, YTO BCE 3TH PEKOMEHAALMM TPeOyIOT OT Bac KOHLCHTPALMM M OPUEHTHUPOBAHUS 3HEPIMU Ha
KOHKpETHBIE LIEJIU B IIpoliecce oOMeHa HH(popMaluen.

OpFaHI/I?.a[IHOHHbIe KOMMYHHKAaIIUH

IMoHnMaHue nporecca MeXINYHOCTHOro 0OMeHa HH(POpMaLMeld 1 METO/I0B COBEPIICHCTBOBAHUS BAILIETO YMEHHS OOIIATHCS IOJDKHO
croco0cTBoBaTh pocTy 3(GEKTUBHOCTH Ballleld yNpaBiIeHYECKOW neaTenbHocTH. OIHAKO B JIONOMHEHHE K MEKJIMYHOCTHBIM
KOHTAKTaM YIpPaBJISIOLINKA JIOJDKEH UMETh MPEJICTaBICHHE O Iperpaaax Ha myTd oOMeHa uHQopManyeil B OpraHu3alu U MeToIax
COBEpILCHCTBOBAaHHS TaKoro ooMeHa. O CHIIBHOM BJIMSHUM KOMMYHHUKAIWIl HA YCIIEXH opraHu3aiuu coodmman Aptyp Bya, ObiBumit
pykoBoautens pupmbl «Cupcey. PacckasbiBast 0 TOM, Kak ero ¢pupma cyMmelia yBeIU4uTh 00beM Ipojaax ¢ 5 1o 15 mapa. 1omi/roa, oH
3asBUI: «MHOTO JIET Ha3a/l Mbl IIOHSUIM, YTO CYIIECTBYET TOJIILKO OAMH CHOCOO PACIIMPUTH AEJN0 — YIYYIINTh KOMMYHHKALIUK).

B manHOM pasnere MBI pacCMOTPUM CHadala Mperpagbl B OpraHU3alMOHHBIX KOMMYHHUKALUAX. 3aTeM IpUBEAEM
PEKOMEHAAINH 110 COBEPIIIEHCTBOBAHUIO TAKOTO OOMEHA.

IIpeepadul 6 opeaHu3aUUOHHBIX KOMMYHUKAYUSAX

UCKAXEHUE COOBILIEHUM. Korna mHbOpMALys IBIKETCS BHYTPH OPTaHM3AIMH BBEPX M BHU3, CMBICT COOGIICHHMIA
HECKOJbKO HCKakaeTcs. Takoe HCKaKeHHE MOXeT ObITh 00ycioBieHo psigoM mpuduH. CoOOOILIEHHMsS MOTYT HCKaXaThCs
HENpeJHAMEPEHHO B CHILy 3aTPYIHEHUH B MEXIMYHOCTHBIX KOHTAKTaX, O YeM TOBOPHUIIOCH BhIIe. CO3HATEIHHOE NCKAKCHUE
WHPOPMALIUU MOXKET WUMETh MECTO, KOrja KakOH-TMOO YIpaBISIOMNI HE corliaceH ¢ cooOmeHueM. B aTom ciydae
YIPaBJISIOINN MOTUPHUIMPYET COOOIIEHIE TaK, YTOOB M3MEHEHHE CMBICIIA TIPOMCXOAMIIO B €r0 HHTEpPECax.

[Ipobnembr obMeHa mH(poOpMAaIel BCICACTBHE MCKAXEHUS COOOIICHHWH MOTYT BO3HHKATh TAKXKE BCIICICTBHUH
¢unpTpanun. Kormenus GuibTpanny OTHOCUTCS K TCHICHIINN UCKAKEHHSI COOOIICHUI 110 Mepe MX IBIKEHUS BBEPX,
BHU3 WM C YPOBHS Ha YpOBEHb OpPTaHM3AIMH WIM OTHENA. B opraHm3ammu CymecTBYeT MOTpeOHOCTh (MIBTPOBATH
COOOIIeHNsI, ¢ TeM YTOOBI C OJHOrO KaKOTrO-TO YPOBHS Ha APYrod YpOBEHb OPTaHU3AINH WM OT/AETa HAMPaBISUINCH
TONBKO T€ COOOIICHUs, KOTOPBIE €ro KacaroTcsa. il yCKOpeHHs ABIDKEHUS WHPOPMAIUU WK MPUAAHUS COOOICHUIO
OOIBIIeH SICHOCTH Pa3IMYHbIC CBEICHUS MPUXOAUTCSI CYMMEPOBATH M YIPOIIATh Mepel HalpaBIeHHEM COOOIICHUH B
pa3HBIE CEIMEHTHI OpraHu3anuy. [10CKOIPKY MMEHHO YIPABIIONINE OMPEACISIIOT, KaKue COOOIICHUS HAIpaBIATh,
BCEBO3MOXKHBIE TMpErpajbl B MEXJIMYHOCTHBIX KOHTAKTaX MOTYT IMOATAJKMBAaTh MX K OTCEHBAHUIO OJHHUX H
AKIECHTUPOBAHUIO APYTUX COOOmeHHHA. Takoil oTOOp MOXKET CTaTh MPUIMHOW HEMomagaHus BaKHOW WH(GOpMAIH B
JIPYTrod CEKTOp OpraHW3alMyd WIH IOCTYIUICHWS WHQOpMAaluM TyHa C CYIISCTBEHHBIM HCKAKCHHEM COICpIKaHUs.
CortacHO OZHOMY WCCIENOBaHUIO, UMb 63% comepkaHuss WHPOPMANWH, OTHPABISACMON COBETOM IHUPEKTOPOB,
JOXOAMIIO A0 BHIlE-TIpe3uaeHTOB, 40% — 10 Ha9anbHUKOB 11eX0B U 20% — 10 pabodnx.



CooOrieHus1, OTTIpaBisieMble HABEPX, MOT'YT MCKaXXaThCsI B CHITy HECOBIAJICHUS CTaTYCOB YPOBHEH OpraHU3aIliH.
PykoBoauTenyu BhICIIEro 3BeHa 0071aaloT Oojiee BBICOKMM CTaTyCcOM, ITOTOMY BO3HHMKAeT TCHACHIMS CHAOXaTh MX
TOJBKO TIOJIOKHUTENIFHO BOCIPHHUMaeMol HH(popMamuel. OT0 MOXET NPHUBOIUTH K TOMY, YTO ITOJYMHEHHBIH He
nHpOpPMHPYET PYKOBOAWTENS O MOTEHIMAIBHOM WM CYHIECTBYIOIIEH MpobieMe, MOCKONBKY «HE XO4eT coo0IaTh
HayYaIbHUKY IUIOXHE HOBOCTWY. Jlanee, MOCKONIbKY IMOAYMHEHHBIE YaCTO XOTST MOJYYUTh 0I00pEHHE OT PyKOBOIMTEIS,
OHH MOT'YT TOBOPHUTH €My TOJBKO TO, YTO OH XOUeT YCIbIlIaTh. VccienoBaHus 1MOKa3ajiy, YTO CTATYCHBIE Pa3JIndus
CHJIBHO OTpa)KaloTCsS Ha KadecTBe oOMeHa WHQopmarmeil. /onomHUTEN HON MPUYMHOW YXYIIIEHUS MOCTYMAIoIen
HaBepX WH(OpManuKu MOXKET OBITh MOBBIIIEHHOE BHUMAaHUE PYKOBOAUTENIEH CPEAHEro 3BeHa K COOOIEHUSIM C BEPXHUX
STaKell BJIACTH IO CPaBHEHUIO C HMHGOpMAIMedl OT WX IOJYMHEHHBIX. B Uucie Apyrux NpHYHMH, MeEIaroIIux
paboTHHKaM mepenaBaTh WHPOPMALUIO HaBEPX, MOTYT OBITH CTpax Mepel Haka3zaHWEM M OIIyIleHHe OecIoIe3HOCTH
3TOrO Jena.

NHOOPMAILIMOHHBIE TTEPETPY3KU. Ilperpansl Ha myrsx oOMeHa HH(OpMalyeil MOTYT Takxe ObITh
CIIE/ICTBHEM TMEperpy3KH KaHajioB KOMMyHHKaiwid. DnBuH Todduep B xHure «lllok Oymymiero» mumer: «BromHe
MOXET CIYYUTBCSl TaK, YTO BOJHBI HMH(GOPMaly, 3aXJECThIBAIOUINE BOCHPUATHE, MOIYT 3aMETHO IOJaBHTh
CHOCOOHOCTh JyMaTh M JICHCTBOBAaTh y PYKOBOTUTENEH, TEep3aeMbIX HEOOXOAMMOCTHIO NPHHUMATh HEOTIOXKHBIE,
HETpepbIBHbIE, CPOYHBIE pEHICHHs». PyKOBOAMTENb, IMOIIIONIEHHBIH MepepaboTKoi mocTynaromeid MHpopManuu u
HEOOXOANMOCTBIO TTOIIEPKUBATH HHPOPMAIIMOHHBIH 00OMEH, BEPOSITHO, HE B COCTOSIHUM 3 QEKTHBHO pearupoBaTh Ha
Bcio nHpopmanuio. OH BBIHYXK/IEH OTCEUBATh MEHee BaXKHYIO HH(OPMAIIMIO U OCTABJIATH TOJIBKO TY, KOTOpask Ka)KeTcs
eMy HaumOojee Ba)KHOW; TO K€ OTHOCUTCS M K oOMeHy uH(popmanumed. K coxaneHHio MOHMMaHHE PYKOBOAMTEIEM
BKHOCTU MH(POPMALIMH MOXKET OTJIIMYATHCS OT IIOHUMAHUS TAKOBOW IPYTUMH PaOOTHUKAMHU OpTaHU3alHH.

HEYAOBJIETBOPUTEJIbBHASL CTPYKTYPA OPI'AHU3AIIMMU. B rn. 3 crpykTypa ompeaeieHa Kak
JIOTUYecKasl B3aUMOCBSI3b YPOBHEW yIpaBieHHs M (PYHKIMOHAIBHBIX CETMEHTOB, obecreunBaromas 3ddexTuBHOE
JOCTHXKeHHe 1eneil. Eciu cTpykTypa opraHusaniu mpoJyMaHa IJI0X0, BO3MOXKHOCTH PYKOBOJIMUTENS IIAaHUPOBATH U
JOOMBATBCSl peaju3alliid IIOCTaBJICHHBIX IleJeld cyxaroTcs. B opraHuzanum ¢ MHOTOYHMCICHHBIMH YPOBHSIMH
YIIPaBJICHUS PACTET BEPOSTHOCTh WH(OPMAIMOHHBIX HMCKKEHHH, MOCKOJBbKY KaKABIH IOCIEAYIOMUI ypOBEHb
YIIPaBJICHUS MOXET KOPPEKTHPOBaTh M OT(QUIBTPOBBIBaTH coobuieHus. Hekoropble u3 HambOonee 3QQexkTHBHO
YIPaBISEMBIX aMEPUKAHCKUX KOMIIAHUH MEPEeNUId K CTPYKTYpE «C MajlbIM YHCJIOM YPOBHEH yIpaBieHHS W KaHAaJaMH
CPaBHHUTEIBHO MPSIMOT0 HHPOPMAIIIOHHOI'0 OOMEHa).

K 1pyrum acnekraM, KOTOpble MOTYT BBI3bIBaTh MPOOJIEMBl B KOMMYHHKALMSX, MOXKHO OTHECTH
HEYJOBJICTBOPUTEIBHBIA COCTAB M HCIONB30BaHHE KOMHTETOB, pa0OouyMX TPy, KagpoB BOOOLIE, a TaKKe CHOCO0
OpraHu3allM BJIACTU M paclpeneneHus 3anad. Hakonen, co3maBaTh mpoOGiembl npu oOMeHe nH(opMamueid MOryt
KOH(IMKTBl MEXIYy pPa3IMYHBIMH TIpyNIaMH WK OTAENaMHM OpraHM3alMd. SICHO, 4TO IUI0XO IpopadoTaHHAs
uH(opMalMOHHAsE CHUCTeMa MOXeT CHIbKaTh 3(dexkTuBHOCT OoOMeHa uHpoOpMalMell W TNPHHATUS pEUICHUl B
OpraHU3aLUH.

Coeepmencmeoeanue KOMMVVHMKGL{ML? 6 OpeaHUu3aAyUAX

Brimme paccMoTpeHs! Iperpajsl, 3aTpyaHsomue oOMeH HH(popMalyed B opraHu3anusx. PaccMoTpum Tenepb
HEKOTOpBIE CIIOCOOBI COBEPIICHCTBOBAHMS MH()OPMALIMOHHOTO OOMEHA B OPraHU3aIIUH.

PEI'YJINPOBAHUE MHO®OPMAILIMOHHBIX [TOTOKOB. PykoBomuTenu Ha BCeX YPOBHSAX OpraHHU3aIUd
JOJDKHBI MIPEICTABIATh MOTPEOHOCTH B MH(OPMALMK COOCTBEHHBIC, CBOMX HAYaJIbHUKOB, KOJUIET M MONYMHEHHBIX.
PykoBomuTens MOKEH HayYHTHCS OLIEHWBATh KAYSCTBEHHYIO M KOJMYECTBEHHYIO CTOPOHBI CBOMX HH(OPMAIMOHHBIX
MOoTpeOHOCTEN, a TakkKe APYruX morpeduTeneit napopmanuu B opranuzanun. OH JOHKEH CTapaThCs ONMPENENNTh, YTO
TaKOE «CJIHMIIKOM MHOTO» M «CIUIIKOM Majo» B MH)OpMAIMOHHBIX oOMeHaX. Kak mokasaHo Hike, HH(POPMALIOHHEIE
NOTPEOHOCTH B 3HAYHMTEIBHOM Mepe 3aBUCAT OT Leled PyKOBOAUTEINS, NPHMHMMAeMBIX MM DEIICHHH M Xapakrepa
TOKa3aTelell OIIEHKH Pe3yIIbTaTOB €ro padoThl, a TAKKE ero OTIeNa M NOTYNHEHHBIX.

VIIPABJIEHUECKHWE JENCTBUS. PerynupoBanue HH(OPMAIHOHHOIO MMOTOKA — JIHIIb OJMH MPHMEp M3
ypcia NEHCTBUI pPYKOBOAWTENS IO COBEPIICHCTBOBaHWIO oOMeHa wH(popmanumei. Ecte m apyrme. K mpumepy,
PYKOBOAMTENb MOXKET NPAKTHKOBATh KOPOTKHE BCTPEUM C OIHUM HIIM HECKOJIBKHMH TTOJYMHEHHBIMH JUISl 00CYKICHHS
TPANYIIUX NepeMeH, HOBBIX NPHOPHTETOB, paclpeleieHus padoThl U T.I. PyKOBOAMTENs MOXET TaKKe MO CBOEMY
YCMOTPEHHIO NPEIIOYECTh BAPHAHT IIEPHOINYECKUX BCTPEY C yJaCTHEM BCEX IMOAYMHEHHBIX JUIS PACCMOTPEHHUS TEeX JKe
BONPOCOB. MHOIME OpraHM3allid HACTaWBAaIOT Ha TIPOBEACHWM pPa0OTHHKAMH PYKOBOIAIIETO 3BEHA TaKUX
©KEeHeNeTbHBIX BCTpeY-coBellaHnil. [1oMYnHEHHBIII MOXET HpeINpUHUMATh OJOOHBIC IIArd, NOOMBAsCh MO CBOEH
WHUIMATUBE KOHTAKTa C PYKOBOIWTENEM WM TOBapHIIaMH IO pabote. Bce aTH mpumepsl cyTh 0TOOpaXkeHHs poieit
KOHTpOJIepa, paclpeeNTuTeNs U NCTOYHUKA B MH(OPMAIIIOHHOM TIporiecce o MuHnoepry (cM. ri. 1).

[TmanupoBanne, peanu3amyss W KOHTPOJIb, pacCMaTpUBaeMble B IMOCHCIYIOMMX TIJIaBaX, (OPMHUPYIOT
JIOTIOJTHUTENIFHBIE BO3MOXKHOCTH YIIPABIIEHYECKOTO JIEWCTBUS B HANIPABJIEHHN COBEPIIEHCTBOBAHMS MH()OPMALIMOHHOTO
obmena. OOCyxaeHre U MPOsICHEHNE HOBBIX TUIAHOB, BApUAHTOB CTPATErHy, IeJied 1 Ha3HaUeHHH, HEOOXOMUMBIX JUIs
6onee 3(h(eKTHBHON peann3alyi HaMEYeHHOro, KOHTPOJIb X0/a padoT Mo IaHy-rpadyKy, OTIETHl MO pe3ylbTaTaM
TAKOTr0 KOHTPOJISI — BOT JOMOJHUTENbHBIE AEHCTBUS, TOABIACTHBIE PYKOBOIUTEINIO.

CUCTEMbI OBPATHOM CBSI3U. B Toif e Mepe, B Kakoil oOpaTHas CBS3b MOMKET CIIOCOOCTBOBATH
COBEPIICHCTBOBAHMIO MEXKJIMYHOCTHOTO OOMeHa HH(pOpMaryeil, MOryT NeHCTBOBaTh M CHUCTEMbI OOpaTHOW CBS3H,
co3JjaBaeMble B OpraHM3alUM. Takue CHCTEeMBl COCTaBISIOT YacTb CHUCTEMBl KOHTPOJIBHO-YIPABICHYECKON



nH(pOpMaMOHHOM cHcTeMBbl B opranuzanuu. OJUH U3 BapUaHTOB CHCTEMbI 0OpAaTHOW CBSI3M — I€pEeMEIICHHE JIoIer
13 OJIHOW YacTH OpraHM3alid B JAPYTYIO C IENbI0 00CYXIEHHS ONpeesieHHbIX BonpocoB. Hanpumep, dupma «Dopmy»
HarpaBisieT paOOTHHUKOB CBOEH TJIaBHOW INTa0-KBapTHUPHI HA 3aBOJBI, pPa30pOCaHHBIE IO CTpaHe, sl OOCYKICHUS
BOIIPOCOB, CBSI3aHHBIX C KauyecTBOM HpoAyKImH. [TogoOHBIM 00pa3oM M3p ropoja JIMYHO MOCEHIaeT PalOHBI, YTOOBI
YIOCTOBEPUTHCS. B HOPMAJBHOM pealM3aliid pPa3iM4YHBIX TOCYIApCTBEHHBIX MNpOrpaMM, WIH C TOH K€ LEIbIo
HalpaBJsieT OT CBOEro MMEHH paOOTHMKOB MYyHHIMIIANWTETa. PaccMaTpuBas HEOOXOAMMOCTh OOpaTHOW CBSI3U B
OpraHM3alliH, OJMH M3 CIIENUAMCTOB 10 00MeHy MH(popMmanueld numieT: «D(heKTHBHO paboTaIomuil PyKOBOAUTEh
MIPEOJI0JIEBAET pa3pblB MEXIY COOOI0 ¥ CBOMMH MOAYMHEHHBIMH IIyTEM CO3JIaHWSl IIPOAYMAHHOW CHCTEMBI
KOMMYHHKAaINH, KOTOpasi FapaHTHPYeT IPOXOKACHUE COOOIIEHHH BHA3 U BOCIIPUSTHE HX TaMy.

Omnpoc pabOTHUKOB — ellle OJWH BapHaHT CHUCTeMbI 0OpaTHO# cBs3u. Takue Ompockl MOXKHO IPOBOAUTH C
LENbI0 TTONydeHus] MH(pOpPMalyd OT pyKoBomuTeneil u pabounx OyKBaJbHO 1O COTHSM BOMNPOCOB: 1) YeTKo JH
JIOBEJICHbl /10 HHUX €M HMX AEATEIbHOCTH; 2) ¢ KaKMMHU TOTEHIMAJIbHBIMH WM DPEAbHBIMH INPOOIEeMaMH OHHU
CTaJIKMBAIOTCS WIIK MOTYT CTOJIKHYTBCS; 3) TIOJIY4atOT JI OHU TOUHYIO M CBOEBPEMEHHYIO HH(POPMAIHIO, HEOOX OJIUM YIO
UM Uit pa®oThl; 4) OTKPBHIT JIM UX PYKOBOAMTENb VIS TNPEUIOKEHUH; 5) MHPOPMHUPOBAHBI JIX OHU O TPSAYLIMX
nepeMeHax, KOTopble OTpa3sTcsa Ha ux pabote. B mpumepe 6.4. onucana uadopmMaruoHHas nporpaMma, paspaboTaHHas
IO pe3yabTaTaM OIpoca PabOTHUKOB.

[MPUMEP 6.4.
Hcnosnp3oBaHne 00paTHOM CBSI3M ¢ paOOTHUKAMHU

@Gupma «MuTeprdmmn [ledinep» paspaborana mporpamMMmy COBEPLICHCTBOBaHMS OoOMeHa WH(opmanueid IM
KOPIIOPaTHBHOI'O W IEXOBOro ypoBHEW. [lepBbIM IaromM Ha MyTH pa3pabOTKH CTaJl0 BBISICHEHHWE IYTEM OIpoca
OTHOIIIEHHsI paOOTHUKOB K KOMIIAaHHWH, & TAK)Ke — KaKoro poaa MH(OPMALIMIO OHU XOTeIH Obl MONy4aTh. Pe3ynbraThl
orpoca ObUTH HCIIONB30BaHbI MPH pa3paboTKe psiga MporpaMM HHGOPMAIMOHHOrO oOMeHa, HanpuMep, MPOrpaMMbI
«OmnepaTuBHBIA MPOPBIBY. B pamkax 3Toi mporpaMMbl ObUT CO37aH KaHaN JJIsl HEMOCPEACTBEHHOM CBSI3U IEXOBBIX
pykoBonuTeneld ¢ pabOvYMMH-TIOYACOBUKAMH C LIENbIO0 OOCYXKIEHHS C HUMH OOLIMX MpoOiieM paboThl B IieXe |
Oe3onacHOCTH Ha pabounx MecTax. LlexoBoe pyKoBOICTBO MPOBENO PAA BCTPEd ¢ pabOUMMHU-TIOYACOBUKAMH U OTKPBITO
o0cyamno Bce 3TH Bompockl. Pabounx npouH(OpMUpoBamr 00 OCHOBHBIX IpoOieMax KOMIAWWH, MOKa3aB HM
BUJIC03aINCh KOH(EpeHIHH pYKOBOOUTENEH BbICIIEr0 3BeHAa (UPMbL PyKkoBOAMTEIM MeHee BBICOKHX YpOBHEH
CMOTpEJIH 3aIiCh BMECTe ¢ pabounMH, a 3aTeM 00CY)KIaIH C HUIMH BCE BOSHUKILME BONPOCHL. Pe3ynabTaTsl 00cyKaeHHs
OBLIM COOOIIEHBI BEICIIEMY PYKOBOACTBY, KOTOPOE B CBOIO OYepelb OTPEarupoBajo Ha IOIy4eHHYIO HH(POPMALHIO, TI0
KaHaylaM 0OpaTHOM CBSI3H JIOBE/IsI CBOIO PEAKIIMIO 10 PYKOBOAUTENEH MEHEe BBICOKUX YPOBHEH.

Hcmeunux:  Gerald  Tavernier, «Using Employee
Communications to Support Corporate Objectives»,
Management Review, November 1980, pp. 8-13.

CUCTEMbBI CBOPA TIPEJIJIOXKEHHWM. Cucrembl cGopa HpeUIokKeHHil pa3paboTaHbl ¢ I 00JIerdeHns
NOCTYIUICHUsI MH(pOpMalMK HaBepX. Bce pabOTHMKM MOTYy4aroT HPH 3TOM BO3MOKHOCTH T'€HEpHPOBATH HJIEH,
KacaloIfecss COBEPLICHCTBOBAHUS JIIO0Or0 AacleKTa JAesTeNbHOCTH OpraHu3anuu. llembs mONOOHBIX cHCTeM —
CHI)KEHHE OCTPOTHI TEHASHIMH (HIBTPALUH WM UTHOPUPOBAHMSA HIEH Ha IyTH CHU3Y BBEPX.

Yame Bcero Takas cucTeMa pealnu3yercss B BapHaHTE SIIUKOB UL MPEUIOKECHUH, KyAa paOOTHUKH (DHPMEI
MOT'YT aHOHMMHO IT0JJaBaTh CBOM IpeIUIoKeHHs. K coxaleHHIo, 5TOT BapHaHT He CIUIIKOM 3(p(eKTHBeH, HOO 4acTo
OTCYTCTBYET MEXaHHU3M MOATBEPXKICHUA (haKTa pacCMOTPEHUS NPEIIOKEHUH, KaK U CTHMYJIHPOBaHUE pAaOOTHUKOB, YbH
NpeUIOKEHHsT TONUTM OpraHW3allMid Ha Noib3y. [IporpamMmebl, obecrednBarOIIie TaKOe CTHMYIUPOBAHHE H
pacronararpmme MeXaHH3MOM, OOBSCHSIONIMM, IOYEMY Ta WM HHas ules BHEIPSETCs, MO3BOJIIOT PaOOTHHKAM
NOHATh TPUYMHBI NPHHATHS WIM OTKasa OT MX NpemiokeHHd. Kpome Toro, y paOOTHHKOB €CTh INAHC IOTYYHTh
JICHe)KHOE BO3HATPAXKICHHE.

Cucremy cOopa MpeIOKEHHA MOXHO cO31aThb W MOo-mHOMY. OpraHu3aiysis MOXKET pa3BEpHYTh YACTHYIO
TeneOHHYIO CeTh, Yepe3 KOTOPYI0 PaOOTHUKH IOIYYar0T BO3MOXKHOCTH aHOHMMHO 3BOHUTH M 3a]aBaTh BOIPOCHI O
Ha3HAYCHUSAX M NPOIBIKEHHSAX B JOJDKHOCTH. MHOTIAa Ha -NMHUM pabOTalOT MEHEIDKEephl, TYT JKe OTBEYaloIIhe Ha
3aaBaeMble BOMPOCHL. OTBETHI HANPABIAIOTCS OO HETOCPEIACTBEHHO pa0OTHHKAM (€CIM BOIPOC HE aHOHUMHEBIN),
b0 medyaTaroTcs B HMHGOPMANMOHHOM OroimiereHe ¢(upMbl. B mpumepe 6.5. ommcana mporpamma oOMeHa
nHpOpManuen, ncronb3oBanHas Gupmoii «Jlesu Ctpaycey.

Jpyroii BapuaHT CHCTEMbl OOpaTHOW CBS3M MPENyCMAaTPUBAET CO3/IaHHE TPYIBI PYKOBOAWTENECH M PSATOBBIX
pabOTHHUKOB, KOTOpPBIE BCTPEUAIOTCS U 00CYXK/IAIOT BOMPOCHI, TIPEJICTABIAIONINE B3aUMHBIN nHTEpec. Eme oanH moaxon
OCHOBaH Ha KPYXXKax KauecTBa, a TAKXKe TPyIIax HeylnpaBJIeHIECKUX paOOTHUKOB, KOTOPBIE €XEHEIENBHO COOMpAIOTCs
JUIsl OOCY)KICHUSI MPEATIOKEHUH 10 YCOBEPUICHCTBOBAHMSAM, a TAaK)KE€ BO3MOXHBIX WIN CYIIECTBYIOIIUX IpoOieMm,
oTpaxarommxcss Ha ux pabore. [logpoOHee KOHIENIHMS KPYKKOB KadecTBa PacCMOTPEHA B CBS3M C YIPaBICHHUEM
orneparmsamu (1. 20).

IMPUMEP 6.5.



Kak ¢upma «JleBn Ctpaycc» noanepkxuBaeT KOHTAKThI

OnuH 13 TUIEpOB B 00JACTH CBOEBPEMEHHOI'O OOHAPYXKEHHUS M YCTPAHEHHS KOPIOPATHBHBIX IPOOIEM — 3TO
xommaHus «Jlesu Crpayce» n3 CaH-®paHIUCKO, MHOTHE TOJbl OTJIMYAIOLIASCS MOBBIIIEHHOW BOCHPUUMYUBOCTBIO K
HyXJIaM CBOMX paOoTHHMKOB. B wmiome 1982 r. 3TOT rWraHt IBeiHOW NPOMBIIUIEHHOCTH Hadall B CBOEH IJIaBHOW
KOHTOpE pa3BepThBaTh nporpammbl «I'oBopu cBobomHo» mist 1700 cBoux paborHmkoB. [lo anamormm ¢ Tem, 4TO
nenaror OaHku,